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Tel 610.774.7602 Fax 610.774.7797 Allentown. PA 18101 1179
E mail: ggones@papicom - Tel 610.774.5151 q ',,,

http1/www.papt. corn /
|

d

NOV 131997
r

James Lieberman, Director
Of0cc of Enforcement -

U. S. Nuclear Regulatory Commission
One White Flint North
11555 Rockville Pike

-

=Rockville, MD 20852 2738

'
_

SUSQUEllANNA STEAM ELECTRIC STATION
RESPONSE TO REQUEST FOR INFORM AT10N .

_

REGARDING CORRECTIVE ACTION AUDITS Docket Nos. 50-387
Pl,A 4801 Fil ES AI7-12/R412 and 50-388

Reference: Letter, J. Lieberman to R. G. Byram, dated October 7,1997. _

..

Dear Mr. Lieberman: _

Via the reference letter, you requested that PP&L describe the criteria and intended frequency of >

continuing assessments of our Correctise Action Program. As you are aware, PP&L performs audits
under the auspices of the Susquehanna Review Committee consistent with the requirements of the

-

Technical Specifications. These audits are intended to provide feedback regarding compliance with
PP&L and regulatory requirements, such that the need for corrections can be identined and corrected.

Your question was directed at our more recent efforts to develop a performance-based assessment tool
wiih the cbjective of further enhancing the effectiveness of our Corrective Action Program. Assessment
criteria have been developed and already utilized to evaluate the effectiveness of corrective actions to
prevent recurrerce. The attached instruction " Corrective Action Process Assessment"(NASI-00-507) is
provided for your information. It formalizes our approach to these assessments and documents the
criteria against which our performance will ' e reviewed. The initial assessment under this instruction iso

currently planned to be conducted prior to the end of 1997. Future assessments will be performed
annually.

If you have any further questions, picase contact us.

ISincerely, , ,

f1

,

G. T. o es

.b.bb || h|f||fAttachment

9711200171 971113
ADOCK 05000387

PDR .

_ _ _ _
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; Mr. K. M. Jenison, NRC Sr. Resident Inspector - SSES
Mr, C. Posiusny, Jr., NRC Sr. Project Manager - OWFN a |

,

.

t

4

E

,'$ -

i

,

b

.-

9

4

i

n.

..

w

.a

. :

|,+
( $. y

q - *

-!

'

. - - . . c ~ m ._.. . . a _ -._ _u. ,_ . - , - . _ - . . . , - , _ , , , _ . , . . - . . - . - - _ ,-.- . .


