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MEMORANDUM FOR: D. F. Humenansky, Technical Assistant, OCM
o

FROM: B. L. Burgess, Chief, Projects Section 2A, Division of
Reactor Projects

SUBJECT: COMMISSIONER ZECH'S VISIT TO PALISADES AND D. C. COOK

Attached is the itenerary for Commissioner Zech's visit to the Palisades and
D. C. Cook plants on June 23 and 24, 1986. The times listed are proposed and
can be changed as you desire. As we discussed earlier, A. B. Davis and I will
provide transportation to and from the Kalamazoo Airport and during your visit.

Please feel free to call me (FTS 388-5689) should you have any questions.

B. L. Burgess, Chief
Projects Section 2A

Attachment: As Stated

cc w/ attachment:
C. E. Norelius
A. B. Davis
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Visit by Consnissioner Zech,

June 23 and 24, 1986

Palisades Itinerary

Monday, June 23, 1986

09:51 a.m. (EDT) Commissioner arrives in Kalamazoo, Michigan

10:15 a.m. Depart Kalamazoo Airport

11:45 a.m. Lunch in South Haven

- Senior Resident Inspector from Palisades
to meet Zech party at restaurant

01:00 p.m. Arrive at Palisades site
-01:10 p.m. Meet with utility for presentation (30-45 minutes)

Presentation should include:-

Past, present and anticipated problems
and corrective actions for each

*
Transparencies for the following perfonnance
indicators:

1. Unplanned trips'

2. LERs by cause code
3. SR0/R0 exam rates
4. Liquid / Solid / Gaseous releases

; and exposure
5. ESF Actuations

Transparency on Organization (no more than
two minutes)

Training Accreditation Status
*

Transparency on Shift Arrangement including
names, experience and education

1:50 p.m. Plant Tour
i

| 45 minutes in control room-

I

interviews with shift engineer / shift!

supervisor (topics of discussion to
include procedures, alarm and control
board familiarity)

- _ . - _ _ _ . . . _. _ _ _ _ _ _ _ _ _ _ -



.

Visit by Commissioner Zech 2,

Palisades Itinerary

Monday, June 23, 1986

02:35 p.m. Continue tour (Conducted by Plant Manager)

Topics of Interest

1. May 19 equipment failures
2. Chemistry Labs
3. Training

03:35 p.m. Tour training building
15 minute pep talk with all available operators-

04:15 p.m. Exit with licensee managers (45 minute presentation by
ConmissionerZech)

05:00 p.m. Depart site

; 07:00 p.m. Dinner at Holidome or other acceptable restaurant
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Visit by Connissioner Zech ~3,

D. C. Cook Itinerary

Tuesday, June 24, 1986

07:00a.m.(EDT) Breakfast at the Holidome (meet with Resident Inspectors)

08:00 a.m. Arrive at D. C. Cook site

8:15 a.m. Meeting for utility presentation (30-45 minutes)

Presentation should include:-

Past, present and anticipated problem and
correcrive actions for each
Transparencies for the following performance
indicators:

'

1. Unplanned trips
2. LERs by cause code
3. SR0/R0 Exam rates
4. Liquid / Solid / Gaseous releases and

exposures
5. ESF Actuations

Transparency on Organization (no more than
2 minutes)

* Training accreditation status
* Transparency on shift arrangement (including

names, experience and education)

09:00 a.m. Plant Tour
45 minutes in control room-

Interviews with shift supervisor / assistant
shift supervisor / unit supervisor (topics of
discussion to include procedures, alarms and
control panel familiarity)

09:45 a.m. Continue Plant Tour (conducted by Plant Manager)

1 Topics of Interest-

!
! Equipment problems related to recent events

Chemistry Labs
! * Training

11:15 a.m. Tour training building
15 minute pep talk with all available operators-

11:45 a.m. Meet with licensee managers
45 minute presentation by Commissioner Zech-

01:00 p.m. Depart site

02:30 p.m. LunchinKalamazoo(optional)
I w


