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Mr. Oliver D. Kingsley
President, Nuclear Generation Group
Commonwealth Eoison Company
ATTN: Regulatory Services

i
Executive Towers West til -

1400 Opus Place, Suite 500
Downers Grove,IL 60515

:

SUBJECT: PLANT PERFORMANCE REVIEW (PPR)- DRESDEN !

,

Dear Mr. Kingsley:

On October 20,1997, the NRC staff completed the somlannual Plant Performance Review (PPR)
of Dresden Nuclear Station. The staff conducts these reviews for all operating nuclear power
plants to develop an integrated understanding of safety performance. The results are used by
NRC management to facilitate planning and allocation of Inspectinn resources. The PPR for i

'

Dresden involved the participation of all technical divisions in evaluating inspection results and
safety performatice information for the period from July through September 1997. PPRs provide
NRC management with a current rummary of licensee performance and serve as inputs to the ,

NRC Systematic Assessment of Uconsee Performance (SALP) and senior management meeting
(SMM) reviews. The results of the PPR for Dresden determined that overall performance has
improved over tu the last SALP period, which ended in November 1997, in addition, we
conducted the SALP 15 review and advised you of the results in a letter dated January 2,1998.
The PPR and SALP results were considered in developing our planned inspections for Dresden.

Tnis letter advises you of our planned inspection effort resulting from the Dresden PPR review, it
is provided to minimize the resource impact on your staff and to allow for schedul:og conflicts
and personnel availability to be resolved in advance of inspector arrival onsite. The enclosure
clatails our inspection plan for the next 6 months. The rationale or basis for each inspection
outside the core inspection program is provided so that you are aware of the reason for
emphasis in these program areas. Resident inspections are not listed due to their ongoing and
continuous nature.

.

*02*
lllt,l|!]I|fi.lll||||L|||IL,'ll (( '

9901270060 990120
PDR ADOCK 05000010

-dW SEW



.. . _._._ _ _. ._. _ _ _ . . _ . _ . _ _ _ _ _ _ . . . _ . . _ _ _ _ _ . - _ . _ . . _ .

,

t
>

#- i

. !
< s !

O, Kingsley 2- ;

f
i

. We we inform you of any changes to the Irispec6on plan. If you have any questions, please :

contact Ma* Ring at (630) 82g-g703. |
'

.
'

Sincerely,
.

Mark Ring, Chief -

Reactor Projects Branch 1-

Docket Nos 50 010; 50 237; 50 24g i
Uoense Nos. DPR 2; DPR 1g; DPR 25 .|,

$Enclosure:.; inspection Plan

. oc w/ orc; M. Wallace, Nuclear services
Senior Vice President |

G. Stanley, PWR Vice President
J. Pony, PWR Vlos President :

D. Farrar, Regulatory ;
Servloes Mariager *

1. Johnson, Lloonsing Director
!DCD Lloonsing . .

M. Homey, Site Vlos President
T. Nauman, Station Manager Unit 1
Station Manager Units 2 and 3
F. Spangenberg, Regulatory Assurt.nce .|

Manager
iRichard Hubbard '

Nathan Schloss, Economist
Offloe of the Attomey General

i
State Unison Officer ,

th, Illinois Commerce
Commissio') ,
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DRESDEN
WSPECTIONfACTMTY PLAN

IP-Inspedion Procedure
TI-TemporaryInstruction
Core inspechon - Minimum NRC Inspechon Proy.in (mandatory all plants)

_

INSPECTIONf TITLE! NUMBER OF NRC PLANNED TYPE OF
ACTMTY PROGRAM AREA INSPECTORSI DATES INSPECTIONIACTN. Y-T

INDMOUALS COMMENTS-

IP 83750 Radiation Protechon/ 1-2 01/19-23/98 Core inspechon
Plant Support

_.

IP 92902 Maintenance Followup 1 2/10-12/98 Followup of the i

Maintenance Rule
laspecGon

,

IP 83750 Radiabon Protecton/ 2 03/16-20f98 Folicrmup on Previoucfy .

Plant Support identified Weelmesses

IP 83750 Radiabon Protechon/ ~1-2 04/27 - 05/01/98 Fonowup on Rev6ously i

IP 84750 Plant Support idenbfied Weeknesses

IP 81700 Secunty/ 1 04/04-08/98 Core laspechon and
Plant Support FoRowup on Previously ;

ident4ied Weeknesses

IP 92903 Engineering Followup 1 5/11-15/98 Followup on E & TS -

Issues
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We will inform you c! any changes to the inspection plan. If you have any questions, please
contact Mark Ring at (630) 829 9703.

.

Sincerely,

/s Mark A. Ring

Mark Ring, Chief
Reactor Projects Branch 1

Docket Nos. 50-010; 50-237; S0-249
Licente Nos. DPR 2; DPR 1g; DPR 25

Enclosure: Inspection Plan

Oc w/ encl: M. Wallace, Nuclear Servic?:
Senior Vice President

G. Stanley, PWR Vice President
J. Perry, BWR Vice President
D. Farrar, Regulatory

Services Manager
1. Johnson, Licensing Director
DCD - Licensing
M. Heffley, Site Vice President
T. Nauman, Station Manager Unit 1
Station Manager Units 2 and 3
F. Spangenberg, Regulatory Assurance

Manager
Richard Hubbard
Nathan Schloss, Economist
Office of the Attomey General

State Liaison Officer
Chairman, Illinois Commerce

Commission

- Qi tribution:t
Dockei File w/enci TSS w/ encl
PUBLIC IE-01 w/enci DRS (2) w/enci
A. Beach w/ enc! Rill PRR w/ encl
Deputy RA w/enci RAC1 (E Mail)
Ril! Enf. Coord. w/enci CAA1 (E-Mail)
SRI Dresden w/enci DOCDESK (E-Mail)
Project Mgr., NRR wienct Project Mgr., Unit 1, NRR w/ encl
DRP w/ encl
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