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20 JAN 1987

. Docket Nos. 50-272
50-311

Public Service Electric and Gas Company
ATTN: Mr. Corbin A. McNeill, Jr.

Vice President - Nuclear
P. O. Box 236
Hancocks Bridge, New Jersey 08038

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (SALP) Report Nos.
50-272/85-98; 50-311/85-98

The NRC Region I SALP Board has reviewed and evaluated the performance of
activities at the Salem Nuclear Generating Station - Units 1 and 2 for the
period October 1, 1985 through September 30, 1986. The results of this
assessment are documented in the enclosed SALP Board report. A meeting to
discuss the assessment has been scheduled for January 21, 1987 at the Salem
Generating Station, Hancocks Bridge, New Jersey.

At the SALP meeting, you should be prepared to discuss this assessment and
your plans to improve those areas that appear to need more management attention.
The meeting is intended to be a dialogue wherein any comments you may have
regarding our report may be discussed. Additionally, you may provide written
comments within 30 days after the meeting.

Your cooperation with ',s is appreciated.

Sincerely,

UrIgTnni sfgne3 Ef,
Thomas E. Hurleg./
Thomas E. Murley
Regional Administrator

Enclosure: SALP Report No. 50-272/85-98; 50-311/85-98
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Public Service Electric 2
and Gas Company

20 JAN 1987
cc w/ enc 1:
J. M. Zupko, Jr., General Manager - Salem Operations
B. A. Preston, Manager, Licensing and Regulation
C. P. Johnson, Manager - Quality Assurance Nuclear Operations
General Manager - Nuclear Safety Review
M. J. Wetterhahn, Esquire
R. Fryling, Jr. , Esquire
Public Document Room (PDR)
local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
State of New Jersey

bec w/ enc 1:
Region I Docket Room (with concurrences)
Management Assistant, DRMA (w/o enc 1)
DRP Section Chief
Robert J. Bores, DRSS
T. Murley, RI
J. Allan, RI
S. Ebneter, DRS
T. Martin, DRSS
J. Taylor, IE
H. Denton, NRR
K. Abraham, PA0 (2 copies)
Board Members
DRP File
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