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On September 23, 1986, from 0745 hours until 0930 hours, hourly fire watches were
missed for the Floor Hatches to Seal Water Injection 1A and IB Filters. The
hatches had bean previously removed and an hourly Fire Watch was required per
Technical Specifications. The unit was in Mode 6, Refueling, at the time of this

; incident.

This incident is assigned Cause Code A, Personnel Error. During shift turnovet,
the oncoming shift was not notified by the on-duty shift that the fire watches were
required.

,

This incident is reportable pursuant to 10CFR 50.73, Section (a)(2)(1)(B).
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BACKGROUND

Technical Specification (Tech Spec) 3.7.11 states that all fire barrier

penetrations separating safety related fire areas or separating portions of
redundant systems important to safe shutdown within a fire area and all sealing
devices in fire rated assembly penetrations shall be operable. With any of the
required fire barriers or sealing devices inoperable, within 1 hour either
establish a continuous fire watch on at least one side of the affected penetration,
or verify the operability of fire detectors on at least one side of the inoperable
penetration and establish an hourly fire watch patrol.

DESCRIPTION OF INCIDENT

Hourly fire watches were initiated on September 22, 1986, at 2220 hours, when the
Floor Hatches to the Seal Water Injection IA and IB Filters (hatches 470 and 471)
were opened. On September 23,1986, at 0645 hours, the fire watches for hatches
470 and 471 were last performed. At 0730 hours, shif t turnover occurred. The
oncoming shif t went to a safety meeting scheduled for 0730 hours. At 0745 ho' irs,
the next hourly fire watches for hatches 470 and 471 came due, but were not
performed. The 0845 hours, fire watches were also not performed. At 0910 hours,
personnel discovered during a Tour Surveillance that the hourly Fire Watch Patrol
Verification Forms had not been signed since 0645 hours. Upon discovery, the Fire
Protection Console Operator (FPCO) was immediately informed that the fire watches
had not been performed. The FPCO dispatched an officer to the hatch area and
informed the crew that the fire watches needed to be done. At 0930 hours, the crew
performed the fire watches and the Fire Watch Patrol Verification Forms were
signed.

CONCLUSION

The Supervisor's crew was split into two shifts. During turnover several items are
usually discussed, some of these are; items accomplished, outstanding work, and
fire watches. The lead person is responsible for passing this information on
during the turnover.

This incident is assigned Cause Code A, Personnel Error. Four hourly fire watches
were missed due to lack of communication during shift turnover. The responsible
supervisor did not tell his Senior Mechanic that a fire watch was in progress on
hatches 470 and 471. The oncoming shift had a safety meeting scheduled at the
time of the turnover. During the rush to get to the safety meeting on time, the
information about the fire watch was not passed on to the oncoming shift.

Station Directive 2.12.6 addresses Fire Impairment Reporting and the need to
establish and maintain-fire watches. The group responsible for fire watches

; receives training on Station Directives. The Supervisor was aware of the need to
communicate the information about the fire watch to the next shift.
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There has been one other incident where a fire barrier was declared inoperable and
a fire watch was missed due to miscommunication. This incident is described in LER
413/85-64. These incidents appear to be isolated occurrences.

CORRECTIVE ACTIONS

(1) The FPC0 was informed that the fire watch had been missed.

(2) The FPCO dispatched a Security Officer to the hatch area.

(3) The required hourly fire watches were subsequently performed.

(4) The incident was discussed with the crew. The need for proper communication
during turnover was emphasized and that, if possible, a fire barrier should be
returned to operable status when work is not in progress.

(5) This incident will be discussed with the Supervisor involved.

SAFETY ANALYSIS

Fire was not observed around the open hatches during the last fire watch at 0545
hours. Had a fire occurred between 0645 hours, and 0930 hours, operable fire
detection instrumentation would have alerted the FPC0 in the Control Room. The
alarm would have been investigated and the fire extinguished.

The health and safety of the public were not affected by this incident.
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October 23, 1986

Document Control Desk
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Subject: Catawba Nuclear Station, Unit 1
Decket No. 50-413

Dear Sir:

Pursuant to 10 CFR 50.73 Section (a) (1) and (d), attached is Licensee Event
Report 413/86-52 concerning missed fire watches due to a personnel error. This
event was considered to be of no significance with respect to the health and
safety of the public.

Very truly yours,

--) DJ *
Hal B. Tucker

RWO/25/jgm

Attachment

xc: Dr. J. Nelson Grace, Regional Administrator
U.S. Nuclear Regulatory Commission - Region II

: 101 Marietta Street, NW, Suite 2900
' Atlanta, Georgia 30323

American Nuclear Insurers INPO Records Center
c/o Dottie Sherman, ANI Library Suite 1500
The Exchange, Suite 245 1100 Circle 75 Parkway>

270 Farmington Avenue Atlanta, Georgia 30339
Farmington, CT 06032

M&M Nuclear Consultants NRC Resident Inspector
1221 Avenue of the Americas Catawba Nuclear Station
New York, NY 10020
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