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Docket No. 50-277/87-99
50-278/87-99

Philadelphia Electric Company
ATTN: Mr. C. A, McNeil-
Executive Vice President-Nuclear
Correspondence Controi Desk
P.0. Box 7520
Philadelphia, PA 19101

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (SALP) Board Report
Number 50-277/87-99; 278/87-99

An NRC SALP Board has reviewed and evaluated the performance of activities at
Peach Bottom Atomic Power Station for the period of June 1, 1987, through
July 31, 1988. The results of this assessment are documented in the enclosed
SALP Board Report. We will contact you soon to schedule a meeting to discuss
the SALP evaluation.

At the SALP management meeting, please be prepared to discuss your evaluation
of our assessment and the status of ycur performance improvement programs.
Additionally, we solicit written comments within 30 days after the meeting to
enable us to tioroughly evaluate your response and to provide you with our
conclusions relative to them. Specifically, you are requested to respond
addressing actions planned to improve performance in the Security and
Safequards area.

Yo 'r cooperation with us is appreciated. Should you have any questions
concerning the SALP report, we would be pleased to discuss them with you.

Sincerely,

A Peee

William T. Russell
Regional Administrator

Enclosure:
SALP Board Report No. 50-277/87-99; 278/87-99
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cc w/encl:
John S. Kemper, Sr., Senior Vice President - Nuclear
E. C. Kistner, Chatrman, Nuclear Review Board

Jack Urban, General Manager, Fuels Department, Delmarva Power & Light Co.

Dickinson M, Smith, Vice President, Peach Bottom Atomic Power Station
J. W. Gallagher, Vice President - Nuclear Services

W. H. Hirst, Director, Joint Generation Projects Department, Atlantic Electric

John F. Franz, Plant Manager, Peach Bottom Atomic Power Station
Bryan W. Gorman, Manager, External Affairs

Troy B. Conner, Jr., Esquire

Eugene J. Bradley, Esquire, Assistant Genera) Counse
Raymond L. Hovis, Esquire

Thomas Magette, Power Plant Siting, Nuclear Evaluations
W. M. Alden, Director, Licensing Section

Doris Poulsen, Secretary of Harford County Council

K. Abraham, PAO (17)

Public Document Room (PDR)

Local Public Document Room (LPOR)

Nuclear Safety Information Center (NSIC)

NRC Resident Inspector

Commonwealth of Pennsylvania

Chairman Zech

Commissioner Roberts

Commissioner Carr

Commissfoner Rogers

bec w/encl:

Region I Docket Room (with concurrences)
Management Assistant, DRMA (w/o enc)) Section Chief, DRP
Robert J. Bores, LRSS
Region I SLO

. Martin, DRS
Ebneter, DRSS
Taylor, DEDO
Russell, RI

Allan, RI
Lieberman, OF

. Holody

card Members

Martin, NRR

Boger, NRR

Regan, NRR
Bellamy, DRS
Gallo, DRS
Clayton, EDO
Conner, ORP
Efsenberg, Ph.D.

**R]:0RP «+ R1:DRP #*RI:DRP #*RI:DRA ##RI:RA

Linville/rhl wenzinger Kane Allan Russell
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cc w/encl:

John S. Kemper, Sr., Senior Vice President - Nuclear
E. C. Kistner, Chairman, Nuclear Review Board

D. Smith, Vice President, Peach Bottom Generating Station
J. W. Gallagher, Vice President - Nuclear Services
Troy B. Conner, Jr., Esquire

Eugene J. Bradley, Esquire, Assistant General Counsel
W. M. Alden, Director, Licensing Section

Dave Honan

K. Abraham, PAO (17)

Public Document Room (POR)

l.ocal Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

NRC Resident Inspector

Commonwealth of Pennsylvania

Chairman Zech

Commissioner Roberts

Commissioner Carr

Commissioner Rogers

bce w/encl:

Region 1 Docket Room (with concurrences)
Management Assistant, DRMA (w/o encl) Section Chief, DRP
Robert J. Bores, DRSS

Region I SLO

. Martin, DRS

Ebncter LRSS

. Taylor, DEDO

Russell, RI

Allan, RI

Lieberman, OEF

. Holody
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, Clayton, EDO
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bce w/encl:

Region I Docket Room (with concurrences)
Maragement Assistant, DRMA (w/o0 encl) Section Chief, DRP
Robert J. Bores, DRSS

Region I SLO

. Martin, DRS

Ebneter DRSS

Taylor, DEDC

Russell, RI

Allan, RI

Lieberman, OEF
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