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| APPENDIX A
| U.S. NUCLEAR REGULATORY COMMISSION
REGION IV
NRC Inspection Report: 50-458/88-21 Operating License: NPF-47

Docket: 50-458
i Licensee: Gulf States Utilities

P.0. Box 220
: $t. Francisvi)le, Louisiana 7077%
Facility Name: River Bend Station (RBS)
Inspection At: RBS, St. Francisville, Louistana

Inspection Conducted: September 12-15, 1988

Inspector: QQ" [ & G/30 [ar

Nemen M. Terc, Emergency Woucﬂm? Specia'ist Date
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Approved: . (’Q &ﬁ - "a/!!
R J. Everett, ef, Security and Emergincy te

Preparedness Section

Inspection Summary
"nspection Conducted September 12-15, 198F .eport 50-458/88-21)

k
)
[ Arass Inspected: Routine, announced inspection of the operational status of the
; emergency prepareaness prograic.

Results: within the areas inspected, no violations or deviations were
{gentified.
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E..ngnci Facilities, Equipment, Instrumentation and Supplies

The NRC inspector toured the Emergency Response Facilities (ERFs); held
discussions with the emergency preparedness staff, and examined
inventories to determine {f equipment, instrumentation, and supplies were
maintained in a :tate of operational readiness.

No violations or deviations were ident.fied in this area.

Organization and Management Control (82701-02.03)

The NRC inspector interviewed licensee oonancnont and reviewed a
memorandum dated August 23, 1988, entitled "Emergency Response
Organization," which 1isted persons qualified to occupy the divferent
pasitions in the emergency response organization in the event cf an
accigent. In adaition, the same document specified additiona)l perscnnel
that had been selected to occupy various positions in the emergency
response organization in the near future, and established qualification
criteria and training requirements for these positions. This memorandum
has a wide distribution and maintains management and cognizant personne!
awareness of any personnel changes that may impact their emergency
response organization,

The NRC inspector noted that a new person was appointed to the emergency
preparedness staff as a» assistant to the lead emergency planner. The
NRC inspectyr determined that a tra‘ning program had been established to
qualify this new staff member including the observation of exercises at
other facilities,

The NRC inspector reviewed the Letters of Agreement between the licensee and
offsite ’u°9°'338'°“p‘ and noted that these letters were current, In
agdition, the inspector noted that emergency action levels had been
discussed with state and parish officials as required by 10 CFR 50,

Appendix E, paragraph IV.B.

No violations or deviations were identified in this area.
Training (82701-02.04)

The NRC inspector reviewed the licensee's training records, vendor proposals,
and reports. As a result, the NRC inspector moted that:

. Retrairing cf key emergency response operations personne) was

completed by March 2, 1988, using a newly developed lesson plan
(SP-093-0) specifically designea to enhance conceptual knowledge
reeded Dy key emergency response personnel.

Some of the weaknesses in the performance of emergency respcnders in
the past was partly due to the fact that the emergency planning staff
had no direct participation in the training of emergency responders.
The cmergency planning staff now has & direct role in preparing,
conducting and testing emergenc, response personne.




o e L S S — B R T W

’ A consultant was hired ton perform an independent avaluaticn of the
emergency response training program. The consultant fssued a report
on February 25, 1988, making 35 observations and recommendations for
further improvements.

e Another consultant=vendor group 1s presently engaged in a
conprehensive revision of the licensee's emergency response
organization training program.

The NRC inspector conducted interviews with four teams conrsisting of
Emergency Coordinators as defined in NUREG 0654, At RBS the Emergency
Coordinators are designated as Shift Supervisors, Emergency Directors, and
Recovery Managers, depending on the level ¢f augmentation of the emergency
response organization. The teams were constituted as follows:

’ Each of the first two teams consisted of one Shift Supervisor
and one Control Operations Foreman (COF) (The COFs have
notification and dose assessment responsibilities).

. The third team consisted of a Recovery Manager and a Radiologica!
Assessment Coordinator.

» The fourth team consisted of one Emergency Director, a Technical
Support Center Manager, a Radiation Protection Supervisor, and a
Radiclogica) Assessment Coordinater.

The interviewees were presented with 11 conceptual questions pertaining to
their immediate emergency response duties and responsibilities. In
acdition, ealh team examined was presented with & walkthrough entatling a
hypothetical accident scenario for the purpose of testing their accuracy
in classifying emergencies, making adequate and timely notifications and
protective action recommendations. The interviews were performed in the
Contro) Room. in the Technical Support Center, and in the Emergency
Operations Facility, These locations allowed realistic conditions for the
personne) interviewed. All necessary reference materials were available.
Each interview lasted 90 minutes. The same questions and accident
scenario were ysed for every tiam.  Rerresentatives from the licensee's
training, emergency preparedness, and operations staffs were present
during each of the interviews,

Based upon the above, the NRC inspector made the following findings:

" Knowledge of Duties and Responsibilities

A1l teams demonstrated an adequate overal) knowledge of their duties
and responsibilities in event of emergency plan activation and
responded accurately ang readily to conceptua) gquestions pertaining
to their guties and responsibilities during emergency conditions,
However, one team was unsure at first as to the proper offsite






corrective action tracking system to meet the intent of 10 CFR
50.47(b)(14), which requires that the licensee correct deficiencies
fdentified during exercises or drills,

No violations or deviations were identified in this area.

9. Exit Interview
The NRC inspector met with licersee representatives in paragraph 1 above
on September 14, 1988, and summarized the scope and findings of the
inspection as presented in this report. Licensee representatives
acknowledged their understanding of the inspection findings.
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