November 3, 1998

Mr. John F. Franz, Jr.

Vice President, Nuclear
Alliant Tower

200 First Street SE

P. O. Box 351

Cedar Rapids, 1A 52406-0351

SUBJECT:  NRC DUANE ARNOLD EMERGENCY PREPAREDNESS EXERCISE
INSPECTION REPORT 50-331/98016(DRS)

Dear Mr. Franz;

On October 23, 1998, the NRC completed an inspection of your emergency preparedness
biennial exercise at the Duane Arnold Energy Center. The purpose of this inspection was to
evaluate the performance of your emergency response organization during the exercise. The
enclosed report presents the results of that inspection.

Areas examined within your emergency preparedness exercise performance are identified in
the report. Within those areas, the inspection consisted of a selective examination of
procedures and representative records, observation of performance, and interviews with staff.
The objectives of the inspection effort were to determine whether the Duane Arnold Energy
Center Emergency Plan was adequate and that plant personnel were capable of implementing
the Emergency Plan in accordance with NRC requirements. Based on the results of this
inspection, no violations of NRC requirements were identified.

Overall performance during the 1998 Emergency Preparedness exercise was effective and
demonstrated that your emergency plan implementation activities met regulatory requirements.
The performance of the staffs in the Control Room Simulator, Technical Support Center,
Operations Support Center and Emergency Operations Facility (EOF) contributed to safety by
taking appropriate actions to mitigate the simulated accident and protect the public. The noted
strengths were the teamwork among EOF staff and their coordinator with State and county
officials. Staff and management effectively completed self-critiques.
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J. Franz ¥

in accordance with 10 CFR 2.780 of the NRC's “Rules of Practice,” a copy of this letter and its
enclosures will be placed in the NRC Public Document Room (PDR).

Sincerely,

P ?dL &,

/" /James R. Creed, Chief
- Plant Support Branch 1

Docket Mo.: 50-331
License No.. DPR-49

Enclosure:  inspection Report 50-331/98016(DRS)

cc w/encl: E. Protsch, Executive Vice President
Energy Delivery Alliant;
President, IES Utilities, Inc.
G. Van Middlesworth, Plant Manager
K. Peveler, Manager, Reguiatory Performance
Chairperson, lowa Utilities Board
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