MISSISSIPPI POWER & LIGHT COMPANY

Melping Build Mississippi
P O BOX 1640. JACKSON, MISSISSIPPI 382151640

April 10, 198¢

O D KINGSLEY, JR.

VICE PRESIDENT NUCLEAR OPERATIONS

U, §. Nuclear Regulatory Commission
Office of Nuclear Reactor Regulation
Washington, D. C. 20555

Attention: Mr. Harold R. Denton, Director
Dear Mr. Denton:

SUBJECT: Crand Culf Nuclear Station

Units | and 2
Docket Nos., 50-416 and 50-417
License No. NPF-29
File: 0260/07/65/L-860.0
Proposed Departure from

STA Team Concept
AECM-86/0058

Reterences: (1) MP&L letter dated October 26, 1983,
J. P, McGaughy to H., R. Denton - AECM-83/0680
(2) MP&L Letter dated November 21, 1983,
J. B, Richard to J, P. 0'Reilly - AECM-83/0750
(3) NRC Letter dated November 23, 1983,
R. C. Lewis to J. B. Richard - MAEC-83/0369

Mississipj . Power and Light (MP&L) Company currently has a Shift Technical
Advisor (S5TA) assigned to each of five operating shifts at Grand Gulf Nuclear
Station (GGNS). These STAs report to shift management and perform on-shift
core monitoring and management activities, provide advanced technical
sssistance to the operating shift complement and are stationed in the Control
Room and available to perform the STA function 1{f off normal or accident
conditions dictate,

In compliance with commitments stated in the referenced letters, MP&L hae
assigned the STAs to a particular shift and the STAs have remained with that
shift except when the shift is in training or the plant is in operating
conditions 4 or 5. This "Team Concept"” has served to strengthen the GGNS
operations staff through the initial startup and power ascension test program.
During the past eighteen months since MP&L received its full power operating
l1icense for GGNS, the operating staff has gained much experience from the
transients associated with the startup test program and has significantly 0
increased the size of the pool of qualififed operations personnel, 0’/
Wl
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Attachment to
AECM-86/0058

Because of these concerns, MP&L is proposing herein to place the STA engineers
on a shift rotation different from that of the operations shift rotation.

This proposal would constitute a departure from "Team Concept” in that the STA
engineer would no longer be solely dedicated to a particular shift. This
departure would allow a larger number of STA qualified engineers to participate
in the STA shift rotation when a larger pool of such personnel is available.
This pool of experienced STA engineers would evertually provide a source of
proven STA experienced eugineers who would be available for the Senior Reactor
Operator (SR0) training program thus providing a core of highly qualified
licensed engineers. These licensed engineers would then be available for
filling positions which required SRO license.

The benefits derived from such departure are as follows:

(1) The departure will provide a broader base for gaining on-shift
experience for the engineering personnel. This will provide
more highly qualified personnel suppo~ting the technical
support and other engineering functions at GGNS.

(2) A more attractive career path is provided for station engineers
by reducing the period of time the engineer spends on-shift.
This will encourage more qualified engineers to participate in
the STA program and likewise encourage experienced engineers to
remain with the program to eventnally enter the SRO training
program.

(3) The increased STA rotation schedule will eventually provide a
larger pool of individuals available for the SRO training program.

(4) More qualified personnel wil]l be available to fill the Fmergency
Plan job functions.

(5) The larger shift rotation will provide a mechanism for resclving
problems noted by the on-shift STAs during shift operations in
that STA personnel when not on shift will be available to resolve
those problems.

(6) Separate shift rotations will provide STAs with a broader
perspective on plant operations. Also, by not always rotating
with the same shift, STAs can establish more independence in
decision making, problem appraisal and making recommendations.

The "Team Concept" was adopted by MPSL to strengthen the overall operation
shift experience level during the initial operation of GGNS Unit l. Since
that time, the operations staff has operated the plant through a rigorous
startup test program and placed the unit in commercial operation.
Approximately eighteen months of operation has significantly strengthened and
seasoned the operating staff such that MP&l believes thai this departure from
the "Team Concept" will not adversely affect the operation of GGNS. It should
be noted that the departure from the "Team Concept” in no way affects the
qualifications of the STA engineer nor the NUREG-0737 (I1.A.l1.1) requirements
for STAs. It is MP&l's belief that the overall effect of the departure from the
"Team Concept" will be to strengthen the operating staff at GGNS.
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