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& e, UNITED STATES
s - a NUCLFAR REGULATORY COMMISSION
: = . WASHINGTON, D. C. 20855
2. / £
%, e P October 5, 1988
VEMORANCUM FOR: Pruce A, Roger, Assistant Director
for Region [ Reactors
Division of Reactor Projects I1/11
FROM: Walter R, Bytler, Director
Project Directorate [-2
Pivision of Reacior Projects 1/11
SUBJECT: EXECUTIVE TEAM RRIEFING BY PDI-2

The plant review briefing for Dr, Murley and the Executive Team on the six
plants assigrec to PDI-7 is scheduled for Thursday, October 13, 1988 from
£:15 am to 10:30 am in Room 12-R-11,

The plants to be reviewed, in the order cf presentation are: Hope Creek,
Salem 142, Peach Bottom 2482, Limerick 142, Susquehanna 122 and Shoreham,

Attached ‘cr vour use are two copies of the briefing material,

y ) /j /.
[(2'52 (?{T—??( e i
Walt . Butler, Director

Preje  Directorate -2
Divisica of Reactor Projects 1/11

Attachment:

As stated

cc w/attachment

T, Murley R, Grimes

J. Sniezek J. Roe

F, Miraglia J. Taylor

D, Crutchfield E. Jordan

S. Varga F. Gillespie
G, Holahan M. Callahan
E. Rossi £, Wenzinger
L. Shao J, Wiggins
F. Conge! L. Plisco
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PROJECT DIRECTORATE [-2

DIRECTCP: WALTER BUTLER

SECRETARIES: McrI1CA RUFFIN AMD Tomya RUSSELL
LICENSING ASSISTINT, MARGARET (Peccy) C'ERIEN

FROJECT ENMGINEER ConN FISCHER

PLAMT VENDOR PROJECT MANAGEP
UTILITY CONTAINNMENT LEAD BACKUP
Hope CREEK GE GECRGE RIVEMBAPK STEWART BROWN
PSEeC Mrex |

CALEM 187 W JIM STONE MoKAN THADANI
FSEEC LAPCE-DRY

PEACH BoTTem 7¢2  CGE ROBERT MARTIN Ficearp CLARK
FECC MARK |

LIMEPICK 182 CE RICHARD CLAPK ROBERT NMARTIM
PECC Mrek 11

SUSQUERANNA 182 CE MorAN THADANI JIM STew

Frel g Mapk 11 ' ’
SHOREHAM CE STEWART PROWN GEORGE RIVEMBAPK
L1LCE MARK 11 :



"PPEDECISIONAL DOCUMENT”

HOPE CREEK
PLANT/LICENSEE PERECRMANCE

QVERVIEW
BWR & WITH MAFK 1 CONTAINMENT
SHARES SITE WITH SALEN 1 AND 2

RCHIEVED COMMERCIAL OPEFATION 12/86

CCMPLETED FIRST REFUELING CN APRIL 15, 1988

SIGNIFICANT SEMICR MANAGEMENT AND CRCANIZATIONAL

CHANGES,

“PFEDECISICNAL DOCUMENT




"PREDECISIONAL DOCUMENT”

HOPE_CREEK
PERFORMANCE TRENDS

SALP (MOST RECENT ENDED 1/15/88)

4 CATEGCRY ls: MAIMTENANCE AND OUTAGE MANAGEMENT, EMERGENCY
PREPARECNESS, SECURITY AND SAFEGUARDS, TPAIMING AND
CUALTFICATION EFFECTTVENESS

rc FATPFAARY 2,
) ~

vl Wi -

IMPRCVED IN TRAINING AND CUALIFICATION EFFECTIVENESS
PECLIMED IN LICENSING

[MPROVING TPEND [N RADIOLOGICAL CONTROLS AND CHEMISTRY ANC
1K ASSURANCE CF QUALITY

PEPFCRMANCE [NDICATCRS GENERAL
: AVERAGE IN 1 AREA : OVERALL
PERFORMANCE

BELCW AVEPACE IN 5 AREAS
IS IMPRCVING
IMPPCVING TREND IN 5 AREAS

DECLINING TREND IN 2 AREAS

“PREDECISIONAL DCCUMENT”



“PREDECISIONAL DCCUMENT”

HOPE CPEEK
LICENSING ACTIONS - STATUS
ANTICIPATED LICENSINC ACTIONS NEXT 12 MOMTHS

IST PROGRAM

EAILEY SOLID STATE LCGIC MODULES

CENEPIC LETTER 87-CC TECH SPEC IMPROVEMENTS

MSIV LEAKAGE

DIESEL GENERATCR SURVEILLANCE INTERVAL

RPS & ECCS ACTUATICM INSTR, SURVEILLANCE INTERVAL
FEFUELING CRANE INTERLCCK

RCD SEGUENCE CCMTRCL SYSTEM DELETICN

KCC WCPTH MINIMIZER SETPCINT REDLCTION

KASTE PROCESSING CCMTROL PROGRAM

"PPEDECISIONAL DOCUMENT*



“PPEPEC!ISIONAL DOCUMENT”

HOPE_CREEK
LICENSING ACTIONS - STATUS (CONTINUED)

ADECUACY CF PLANS/SCHEDULES

CUTAGE PLANNING COMCEFNING SURVEILLANCES AND LICENSING
ACTICNS NEEDS IMPROVEMENT

OUTAGE FCF FIRST REFUELING CONDUCTED ESSENTIALLY AS
SCHEDULED,

PCES NCT HAVE [NTEGRATED SCHEDULE

LICENSEE IMITIATIVES

FREQUENT TELEPHCME CONTACT

COMYITVENT TC INPROVE GUALITY AMD TIMELINESS OF SUBMITTALS

"PRECECISTONAL DOCUMENT”



“PREDECISTONAL DCCUMENT”

HOPE CREEK
SUMMARY CVEPVIEY

STRENGTHS
‘ STRONG MANACEMENT PRESENCE CONSITE

y CONMITMERT TO IMPRCVE GUALITY

' AGCRESSIVE, CONSERVATIVE APPROACH TO OUTSTANDING SAFETY
CONCERNS

° LICEMSED CPERATCRS CONSERVATIVE AND SAUETY CONSCIOUS ATTITUDE

' GCCD CPERATICMAL AWARENEST THROUGHCUT CRGANIZATION

WEAKNESSES

: FREGUENCY OF PERSCNMEL EPPCR IS RELATIVELY KIGH

. RECURRING ECUIPMEMT ALIGNMENT PROBLEMS

‘ NCK LICENSED OPERATORS LACK COF ATTEMTION TO DETAIL DURING
FCUTINE EVOLUTIONS

“PREDECISIONAL DCCUMENT"



“FREPECISIONAL DOCUMENT

HO REEK

CVEPALL ASSESSMENT

°

PLANT CPERATEL WELL DURING [TS FIRST FUEL CYCLE
SUCCESSFUL FIPST REFUELING CUTAGE

LICENSEE MANAGEMENT PRC-ACTIVE AND RESPONSIVE TC CPERATING
EXPERTENCE ISSUES

EFFECT CF SENICE MANACEMENT CHANGES AND PEORGANIZATION SHOULD
EE MONITCRED PY NRC

CORSIPEPAELE FESOURCES EXPENDED TC ENHANCE ALAPA

CORRECTIVE ACTICN TO ASSURE INCREASEL NON-LICENSED OPEPATCF
ATTENTICM TC DETAIL SHOULD BRE MONITORED BY NRC

EFFCRTS ARE BEING MADE TC STANDARDIZE FRCGRAMS AND PRCCEDURES
AT HOPE CREEK AND SALEM

LICENSEE MANPOWEP/EFFICIENCY REVIEW SHOULD BE MONITORED BY
MEC

“PPEDECISIONAL DOCUMENT”



“PREPECISIONAL DOCUMENT"

HOPE CREEK
PLANT/LICENSEE PERFORM

PLANT_FERSONNEL OVERVIEW
° € QPERATING SHIFTS/8-HOUR SHIFT OPERATION

°  WILL PRCPAPLY GO TO 12-HOUR SHIFTS

*  LICENSED CPEPATOPS CN PLANT STAFF - 4 SROs, 2 ROs
L4 LICENSED OPEPATORS ON SHIFT DUTIES - 15 SROs, 9 ROs
* 6 SThs - ALL DEGREED - 5 SROs

*  TRAINING PRCGRAMS MCT YET ACCREDITED BY INPO

¥AJCR CPERATING EVENTS

’ FIRST REFUELING OUTACE (52 DAYS DURATION)
SUCCESSFULLY CCMPLETED CM APRIL 15, 1¢ee,

“PREDECISIONAL DOCUMENT



“PREDECISTIONAL DCCUMENT”

HOPE CREEK

PLANT/LICENSEE PERFORMANCE (COMTIMUED)

PERFORMANCE INDICATOR OVERVIEW

TPEMDS: PLANT DATA LAST 2 _QUARTERS THRU SECP" CUARTER OF 1¢88
PELATIVE TO THE PREVIOUS & CUARTERS
PEVIATICNS: FLAhT DATE PELATIVE TO lNDgSTRY DATA LAST 4 QUARTERS
THREU SECCND GUARTER OF )©88
DEVIATION
FROM_CLDER

IFCICATCR TRENT PLANTS
AUTC SCRAMS TOTAL l B
SAFETY SYSTEM

ACTUATIORS ! P
SIGNIFICANT EVENT

FREQUENCY [ E
SAEETY SYSTEN

FAILUKES D B
FORCED OUTAGE FATE I -
EGUIPMENT FOPCED

CUTAGES D B
| . [MPROY A . AEOVE AVERA
L = EECLINEB b . BELOH AVE&AEE
- @ O CHANGE

“PREPECISIONAL DCCUMENT”



"EFEDECISTONAL DOCUNENT”

HOPE CREEK
PLANT/LICENSEE PERFCRMANCE (CONTIMUED)

SPECIAL _LICENSINC ACTICOMS (JUNE 1987 TO PRESENT)
’ TWC CODE RELIEFS

' ONE APPENCIX ! EYEMPTION
' ONE EMEPCENCY TS CHANGE
° NG DISCRETICMARY ENFORCEMENTS/TEMPORARY WAIVERS CF COMPLIANCE

SICNIFICANT FEFFCRMANCE IMFRCVEMENT FFOGRAMS UNTCERWAY OR PLANNED
‘ RELIARILITY CENTER MAINTENANCE PRCCRAM (UNDERWAY)

° IMPC HUMAN FEFFORMANCE EVALUATICN SYSTEM (JUST BEGIMNING)
' ISLAND WILE WCPY CONTRCL PROGRAM (UMDERWAY)

. PRA STULY C(IMITIATE IN SEPT, £8)

' CONFIGURATION BASELINE PRCGRAM (START EARLY 1629)

: SAFETY SYSTEM FUNCTIONAL REVIEWS (UNDERWAY)

"PREDECISIONAL DCCUMENT*



“PPEPECISIONAL DOCUMENT”

INSPECTICN FINDINGS
NEPECTIONS CONDUCTED (JUNE 1, 1987 TO MARCH 21, 1988)

: <2 POUTINE INSPECTICMS

VIOLATIONS
i NC ESCALATED ENFCPCEMENT

g S LEVEL 1V

’ 1 LEVEL V

ALLECATIONS

NC CPEN AL FGATICNS

“PREDECISIONAL CCCUMENT”



“PREDECISIONAL DOCUMENT*

LICENSING ACTIONS - STATUS
EACKLCG QVERVIEW

LAST CURRENT ADDED COMPLETED
EFIEFING (6/11/87) (10/01/88)

18 18 21 s |

CAT 1 CAT 2 CAT 3

AMENDMENT PECUESTS PECEIVED AFTER 9/4/87 0 5 3
AMENDMENT PECUFSTS RECEIVED AFTER 9/4/87
CCFFLETED BY PF ) 2 C
AMENDMENT RECUESTS RECEIVED PRICR TO 9/4/87
COMPLETED BY FM (6/4/87 TO PRESENT) l

“PREDECISICKAL DOCUMENT”



"PREDECISTONAL DCCUMENT”

HOPE CREEK
LICENSING ACTIONS - STATUS (CONTINUED)
MAJCP_CLERENT ISSUES IN PROGRESS

. 1ST PRCCREN

’ EAILEY SCLID STATE MOLULES

MAJCR PLANT SPECIFIC ISSUES CCMPLETED (JUNE 1987-PRESENT)
} ATWS - SLC SYSTEM

. PUPCE VALVE CPERABILITY
: INSERVICE INSFECTICN PROGRAM

) LOCAL LEAK RATE TEST EXEMPTICON

FAJOR GENERIC ISSUES
: ATWS COMPLETE

"PREDECISICNAL DCCUMENT”



“PRECECISIONAL PCCUNENT"

HCPE CPREEK 1

NUCLEAR CENEFATING STATION

SALP SUMMARY

PERION ENDING

10/85

10/86

01/8¢€

PLANT OPERATICMKS
L_CONTRCLS
"ISTK

mfﬂ.(

SURVEILLANCE
EFEFGENCY PREP,
SECURITY & SAFEG,
ENGINEERING SUPPCRT
LICENSINC ACTIVITIES
ASSUFENCE CF GUALITY

TREIMING ¢ EA'IF[CATICN
EFFECTI/EN SN

o

D

2
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“PRECECISTONAL DCCUMENT”

SALEM 1 AND 2
PLANT/LICENSEE PERFORMANCE

OVERVIEW
*  FOUP LOOP ¥ PWR

. SHAREL SITE VITH HCPE CREEK

: BOFCN INJECTICM TANK REMOVED (UNIT 1)

y MEw VP NLCLEAK

3 OVEPZLL PERFCRMAMCE CONTIMUES TC IMPROVE

° NUCLEAR PEFEFTMENT COMPLETED MANPCWER/EFFICIENCY PEVIEW

‘ INITIATET £ PLANT SYSTEM DESIGN BASIS DCCUMENTATION FRCGRAM

‘ LEVEL I!] VICLATION ($50K CIVIL PEMALTY) ISSUED FOR FIRE
PROTECTICN DEFICIENCIES

° EFFCETS TC STANDARCIZE PRCGRAMS AND PROCEDURES AT ALL
LICENSEE FACILITIES

“PPECECISIONAL DOCUMENT®



“PREDECISIONAL DOCUMENT”

SALEM ] AND 2
PERFORMANCE TRENDS

SALP (MCST RECENT ENDED 12/31/87)

°  © CATEGORY ls: MATNTENANCE, EMERGENCY PPEPAPEDNESS,
RESUELING CUTAGE MANAGEMENT, ASSURANCE OF CUALITY, SECURITY
AND SAFEGUARDS

° NC CATECCPY 2
CHEMISTEY #F_ "ZDICLOGICAL CONTRCLS ONLY AREA TO DECLINE

‘ [MPRCVED IN REFUELING OUTAGE MANAGEMEMT, ASSURANCE CF QUALITY

PEFFCRMANCE INTICATORS (DATA THPCUGH 06/30/88)
UMTT 1

' FECVE AVERACE PERFORMANCE IN 2 APEAS

' LELCW AVEFACE PERFCRMANCE IN 3 AREAS
' IFPRCVING TRENDS IN 3 COF € APEAS

UNIT 2
: ABOVE AVERAGE PFRFORMANCE M 2 APEAS

) FELCW AVERAGE PERFCPMANCE IN 4 AREAS

‘ IMPPOVING TRENDS [N 2 CF € APEAS

“PREPECTSTONAL DOCUMENT”



"PREDECISIONAL DOCUMENT”

CALE¥, UNIT 1 AND 2
PEPFORMANCE TPENDPS (CONTINUED)

GENERAL

WEAKMESSES IN INTEFFACE WITH DESIGN ENGINEERING, CPERATCR
RECLALIFICATICN PRCCRAM, AND ATTENTION TO DETAIL DURING
SUPVEILLANCE TESTING

IMPROVED PLAKT TRIF FATE - SUCCESSFUL TRIP REDUCTION PPOGRAM

“PREDECISICNAL DRCCUMENT*



"PRECECISIONAL CCCUMENT”

ANTICIPATED LICEMSING ACTICNS KEXT 12 MONTHS

k- ANELYZEP ACTION - LCNGER ANALYZEP INCPERABILITY
PHR FLOW REQUIREMENTS

CONTAINMENT ISOLATION VALVES - REVISES LIST OF ISCLATION
VALVES

TUFEINE PYPASS VALVE TESTIKG - EXTENDS TEST INTERVAL
DIESEL CEMERATOR TESTING - RETUCES TEST REQUIREMENMTS
CONTAINMENT ATPLOCKS - TESTING OF AIRLOCK SEALS

PCPS INCPERAELE ~ CHANGES ACTICN STATEMENT

SNUBBER TAPLE - PEMCVES SNUEBER TAELE

APPENDIX P - REMCVES APPENDIX B FROM TS

LICENSE EXTENSIONS

PELAX REGUIREMENTS ON MODE CHANGES

SEA TURTLE IMPINGEMENTS

“PREDECISIONAL CCCUMENT*




“FFECECISIONAL COCUMENT”

SALEN
LICENSING ACTICKS - STATUS (CONTINUED)

ADECUACY CF PLANS/SCHEDULES
*  OUTAGE ACTIVITIES PLAKNING GOOD

: FANAGEMENT AND PLANNING CEPARTMENT ARE AGCPESCIVE IN
PPEPLANNING CUTAGES

. DURING OUTAGES, THEY AFE ECUALLY ACGRESSIVE IK SEEING THAT
RCEK 1S SATISFACTCPILY PERFCRMED

’ CUTAGE LICENSING PLANNING GOCC - SOME IMPROVEMENT
CONCERNING PELIEF FLAMNING IS NECESSARY

LICEMSEE INITIATIVES
. MONTHLY LICENSING STATUS MEETINGe HELD

. FRECUENT TELEPKCNE COMTACT

‘ SCME WEAKNESSES [N SCHECULAR PLANNING OF CHANGE FEGUESTS

“PFECECISTONAL DOCUMENT*




“PREDECISIONAL DOCUMENT”

SALEM UNITS 1 AND 2
SUMMARY OVERVIEW

STRENGTHS

RECCCNITICN OF WEAKNESSES AND A PRC-ACTIVE PRCGRA¥ TO
ALCRESS WEAKNESSES

EXAMPLE

1, MAJOR REBUILDING CF DESIGN BASIS DCCUMENTATION

o, FIFE PROTECTICN UP-GPADE PROGRAM

ENVIFONMENTAL PRCTECTION UP-GRADE PROGFAM

SEPVICE WATER SYSTEM ACTION PLAN (A DEDICATED PROJECT
TEAN WAS FCFMED)

~ N

PELTAEILITY CENTERED MAINTENANCE PROGRAM
PLANNED PRA FOR SALEN

MANEGCED MAINTENARCE INFORMATION SYSTEM (ELECTRONIC DATA BASE
SYETEN TC TRACK WORK ORDEPS, ETC.)

TRIP RECUCTION PRCCRAM WITH WOG

MAJOR RECRGANIZATION TC STRENGTHEN CORE GROUP ENGINEERING
EXPERTISE,

"PREDECISIONAL DCCUMENT”



“EREDECISIONAL DOCUMENT*

SALEM, UNITS 1 AND 2

VEAKNFSSES

LICENSING/DESIGN BASIS CCCUMENTATION SOMETIMES MCT
CCCRLINATED (EYAMPLE: ELECTRICAL “BREAKER COORDINATION")

SEnVICE W/TER SYSTEM (CCRRCSION/ERCSION PROBLEMS)

SCHEDULING OF REGULATCRY ACTIOMS (EXAMPLE: LATE SUEMITTAL
FOR 770 OIS DURING REFUELING - LATE ISI PROGRAM)

INCCMSTSTENT CUTAGE PERFCRMANCE (1,E,, VERY SHORT PREVIOUS
QUTACE THEN LENGTHY CUTAGE THIS TIME)

CVERALL ASSESSMENT

MAPN'CED MITRTEMNAMCE - PROGRAM HAS RESULTED IN REDUCING WORK
CRDEPS

EXCELLENT HOUSEKEEPING

MANACEMENT REOPCANIZATICN IS YIELDING INCREASED FANACEMENT
INVCLVEMENT

PLANT OPERATIONS TRENDING UPWARDS

"PREDECISICNAL DCCUMENT”



"PREDECISTONAL DCCUMENT”

ALEM 1 AN
PLANT/ N RECENMAN

PLANT PERSCNMEL OVERVIEW
* & CPERATING SKIFTS/E HCUF SHIFT OPEPATION

' CONSIPERING GOING TC 12-HCUR SKIFTS
' LICENSED CPERATCPS CN PLANT STAFF - & SFOs
‘ T LICENSED OPERATCRS CN SHIFT DUTIES - 15 SRCs, 20 POs

) 11 SThe - ALL CEGREED - ALL SROs

1C TPAININC PROGRAMS ACCPEDITED BY INPO

F¥AJOR OPERATING EVENTS
*  PRIMARY SYSTEM LEAK THRCUGH CANOPY SEAL WELD

‘ EREAKER CCCFDINATICN

“PREDECISICNAL DOCUMENT*




"PREDECISIONAL DCCUMENT”

SALEM 1 AND 2

PLANT/LICENS RFORMANCE (CCKT

PEPFCRMANCE INDICATOR OVERVIEW

TRENDS; PLANT DATA
RELATIV

67 ST B g e o 1

CEVIATIUNS: FLAMT DATA RELATIVE TO INDUSTRY DATA LAST 4 CUARTEPS
(PATA THROUGH THE SECCND CUARTEF CF 1988 INCLUDED)

SALEM UNIT 2
INDICATOR TREND DEVIATION
AUTO SCRAMS TOTAL L A
<AFETY CYSTEN

ACTUATIONS c A
SIGNIFICANT EVENT

FRECLENCY ! P
SAFETY SYSTENM

FE!LU§E§ ! b
FORCED CUT/GE RATE l A
EQUIPMENT FORCED

'TAGES D L

. MPROY A = OVE AVERA

6 . ésctgﬁggs B » QE Xw avEPA?E

“PREDECISIONAL DCCUMENT*



“FREDECISIONAL DCCUMENT”

SALEM ] AND 2

PLANT/LICENSEE PEPECEMANCE (CONTINUED)
PEFFCPMANCE INDICATOK CVERVIEW

TRENDS: FPLANT DATA
RELAT

AST 2 CUARTEPS ENDING SECOND CUARTER OF
?vé 1C ; Ssvxous y OUAR?ERS -

DEVIATICNS: PLANT CATA RELATIVE TO INPUSTRY DATA LAST & GUARTEPRS
(CATA THPCUGH THE SECOND GUARTER OF :©88 INCLUDED)

EM UNIT 2

INDiCETCR TREND DEVIATION
BT SCEAMS TOTAL 0 P
CIFETY SYSTE v

AL D A

SICNTETCINT EVENT

FREQUENCY . ;
SAEETY SYeTEN

EEILIRES ! P
FGRCED OUTAGE PATE ! :
EOUIPHENT FORCED

CUTACES " :

"PREDECISIONAL DCCUMENT*









"FREDECISIONAL DCCUMEKT"

LICENSING ACTIONS - SIATUS

BACKLOG OVERVIEW

%AST CURRENT ADDEL FOMPLETED
RIEFING (E/11/67) (7/01/88)

UNIT 28 4 20 7

H A 8 uf 31 is

CAT 1 CAT 2 CAT Z

AMENDMENT PECUESTS PECEIVE 1€

D AFTER ? L/87 0 S -
(EACH UNI

HBRRRE S5O PECEOER TR e

AR
>

CCRPLETED £V PP (/4785 T6 PRESENT) /0 !

~
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“PRECECISTONAL DOCUMENT”

SALEM 1 AND 2
LICENSING ACTICMS - STATUS (CONTINUED)

MAJCR CURFENT ISSUES IN FFCCRESS
‘ CONTAINMENT ISOLATICN VALVE (TEST LIST)

" TUREINE PYPASS VALVE TEST INTEPVAL EXTENSION

*  CONTPINMENT AIRLOCKS SEAL TESTING

*  SEA TURTLE IMPINGEMENT ON TRASH BARS

MAJCP_PLANT SPECIFIC ISSUES COMPLETED (JUNE 1987-PRESENT)
*  RTD BYPASS SYSTEM MCDIFICATIONS

®  INCREASE BORON CONCENTRATION IN RWST AND ACCUMULATCES
M&JOR_GENERIC 1SSUES

* CLOSURE OF MPA B-96

: CLCEURE OF MPA B-96 STEAM BINDING OF AFW PUMPS,” GENERIC
LETTER £€-03

"PRECECISIONAL DOCUMENT*




“PRECECISIONAL DOCUMENT”

SALEM 1 AND 2
GENERATINC STATION

SALP SUMMARY

PERIOD ENDINC 00/85 09/86 12/87
PLANT OPERATIONS s 2 2
RADIOLOGICAL CCKTROLS 1 1 P
MATNTENANCE 2 1, T
SURVE I LLANCE 2 ? 2
FIRE PRCTECTIOM 2 N/A N/A
EMERGENCY PREF, 2 1 1
SECUKITY ¢ SAFEC, 1 ] ]
OUTAGES 2 2 1
ASSURANCE CF QUALITY ¥, 2 1
ENGINEEPING SUPPORT N/R 2 2
LICENSING 2 2 -
TRRRERS fepeet ™ K/# 2 2

“PREDECISIONAL CCCUMENT”
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“PREDECISIONAL CCCUMENT”

| PEACH BCTTOM ATOMIC POKER STATION
| TS 2 AN
| PLAFT/LICEN N

| QVERVIEW
| * BWP L/NERK |
*  DUAL UMIT SITE
*  SHUTDOWN SINCE 2/21/87
*  COPFECTIVE ACTICN PLSN FCF SHUTDOWN ISSUES
NEW MANAGEMENT
ACTIONS FCP PESTAPT.
*  ENFOPCEMENT ACTIONS
f *  REVIEW OF PLAN FOP PESTART
| *  LICEMSEE READINESS
*  INSPECTICAS
*  PUBLIC & STATE INVOLVEMENT
*  EFIEFINGS
| *  DECISION

| ' STARTUP MONITCRING

"PREDECISIONAL DCCUMENT*



"PREDECISIONAL DCCUMENT"

| PEACE SCTTOM ATONIC POWER STATION
PERFOPMANCE TRENDS

SALP (MOST PECENT ENDED Q5/31/87)
. 2 RATIFCS OF UNACCEPTADBLE: CFERATICNS, QUALITY ASSURANCE

' 1 NCT FATED: TPAINING AND GUALIFICATICK EFFECTIVENESS

. 7 CATEGCRY 2: RAD CONTROLS, MAINT,, SURVEILLANCE, EP,
SECUPITY, TECH SUPPORT, LICENSING
: 1 CATEGOFY 2: FIPE PRUTECTION AKT HOUSEKEEPING

FERFCRMANCE INDICATOR TRENDS
' ECTH UNITS VAVE BEEN SEUTDCWNM CINCE 3/31/87

GENERAL
’ DETERMINITICN OF CFERATING PERFCRMANCE TRENDS IS PKEMATUPE

| “PFECECISIONAL DOCUMENT®



“PREDECISIONAL DCCUMENT”

PEACH BNTTOM ATOMIC POMER STATION
LICENSING ACTIONS - STATUS

AMTICIPATED LICEMSINC ACTICNS NEXT 12 MONTHS
: PIPING REPLACEMENT TS MCODS AND ELIMINATION CF REACTOR HEAD
SPPIY PIPING

: UNIT 3 RELOAD AMEKCNMENT
L DIESEL CEMERATCR CAFRDOX
. REMOVAL CF CAPDCY FPCM CONTROL ROCH
L UNCEEVOLTACE PPOTECTICN MCDIFICATICNS
FIEIPUM SPF COUNTRATE
: SECOND 1C-YEAR IST FRCCRAN
. CVERTINFE LIMIT TECH SFEC
: RELCAD TCPICAL REPCRTS
' STATION BLACKOUT RULE
i NONCCNFCRMING PIPING MATERIALS
‘ CORRECTICM CF ERRCRS FOR UNIT 2 RELCAD TS %
|

. £0.62 ATWS TS

"PREDECISIONAL DOCUMENT® 1
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“PRECECISIONAL DOCUMENT”
PEACH BOTTOM ATCMIC POWER STATION
LICENSING ACTICMS - STATUS (CONTINUED)

ANTICIPATED £CTICNS-CONTINUED
©  CCNTAIN ISCLATION DEPENDABILITY, I1.E.4.2(7)

SALEM ATWS (2 ITEMS)

. LPP ! CONTAIN LEAK TESTINC EYEMPTION

ENEPCENCY SERVICE WATER LCC

ADEGUACY (F_PLAMS /SCHEDULES

. INITIAL LICENSEE PLANS PMD SCHEDULES FOP COPPECTIVE ACTION
WEPE FYTENDED CONSIDERAPLY AS THE SCOPE OF THE PROPLENMS WEFE
FEALIZEL,

LICENSEE INITIATIVES
*  PLAN FOP PESTART
- MEV FEKAGENENT
- CPEPATOR TRAINING
- ADUITIONAL STAFFINC
- HIGHER STANDARDS

“FREDECISIONAL DOCUMENT®




“FEEDECISIONAL CCOCUMENT”

PEACH EOTTOM ATON WEP _STATICN
VAR RVIEW

STRENGTHS

" NEW MAMACEMEMT

* PLAN FOR RESTAFT

*  STRONC ENGINEERINC SUPPORT

SINCERE EFFCRTS ANL PRCGRESS SHOWM IN TMPROVEMENTS [N
NAMACEMENT ATTITUDES, CPERATCOR ATTITUDE TRAININC AND
FRCFESSICNALISM, HCUSEKEEPING, PLANT LARELING, DECONTAMINATION,
MATNTENZNCE BACKLGG ART COMMUNICATIONS WITH STATE AND LOCAL
COVERNMENTS

. STATUS OF MAINTENANCE
VEAKNESSES

PE OF C2/31/87
. CCRPCRATE MANAGEMENT FAILED TC PECOGNIZE AND CORRECT PPOPLENMS

’ PLAMT FANAGEMENT LEADERSHIP AND SKILLS
: LICENSED OPERATCR FEPLACEMENT PROGRAN

) CULTUPE

“PREDECISIONAL DCCUMENT






"PREDECISIONAL DCCUMENT

PEACH BOTTCM ATOMIC POWER STATION

LICENSE AMENDNMENT APPLICATICNS/EXEMPTION RECUESTS EXPECTED TO BE

FILET CURING THE NEXT TWELVE MCNTHS

DELETE CRGAMIZATICN CPARTS (GL 88-CE)
ISEG

RSCS/FWN. CPERAEIL!TY PECUIREMENTS
MCCIFY ISCLATICN VALVE STPCKE TIMES
APRM TRIP SETPCINT CHANCE
CLARIFICATICN CF PCIS/ECCS TRIP LOGIC
RUGMENTED IS1 (GL &&-C1)

DIESEL GENERATCF M/AINTENANCE FRECUENCY
RPS TESTIMC FRECLENCY

ECCE/D-C ACCELERATED TESTINC PELIEF
MSIV LOw PRESSUFE ITCCLATION SETPOINT CHANGE

'PREPECISIONAL DOCUMENT”
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"PREDECISIONAL DOCUMENT”

ACH ECTTOM ATOM WER N
NSEE PERFORMA

ELT PERSCNN RV
: STAFFING LEVELS !MCFEASING
: € SHIFTS/8 HOUR SHIFTS/CLOCKWISE ROTATION
' 16 LICENSED CPERATCPS CN PLANT STAFF
’ 7€ LICENSED OPERATCRS CN SHIFT DUTIES - 16 SROs, 2C RC
' CUFPENT TCTAL 1S 52, TC RISE TO 75 BY NOV, 1989

° SRO/FCs IF TRAINING - & SROs, & RCs

M:'!ﬁr\ E\/F .‘.‘Tg
’ NC MAJOR QPERATIOMAL EVENTS SIMCE THE SHUTDOWN OF MARCH 21,
1ee7
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"PRECECISIONAL DCCUMENT

PEACH BOTTCM ATOMIC PCWEP STATION 283
PLAKT/ NSEE PERFORMANCE (CONTIM

FCRVAN W\DICATOR _QVER
TPENDS: FLANT DA 3 R HE PREVIOUS 4 OUAPTEPRS

CEVIATIONS: PLANT PATA RELATIVE TO INCUSTRY DATA LAST 4 QUARTERS
(PATA THROUGH THE FIRST CUARTER OF 1988 INCLUPED)

e NITS 2 RRED 3 onfHS 5 ARD s

AUTO SCRAME TOTAL

SIFETY SYSTEN
ACTUATIONS

[PLANT HAS Pg?ﬂ ;HUTDONN SINCE
EVERT bl

FORCED CUTACE RATE
EO?IPMFNT FCRCET
UTACES

ECCw AVERACE

SR
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"FREDECISIONAL DCCUNMENT"

PEACH BCITOM ATOMIC POWER STATION
PLANT/LICENSEE PERFORMAN TIN

§}E5| L LICENSINC ACTICNS (JUNE 1987 TC PRESENT)
TECH SFEC CRGANIZATICMAL STRUCTURE CHANGE

: FECULATCRY EFFECTIVENESS PEVIEW

. HYLREOGEN WATER CHEMISTRY REVIEW

' CIESEL CENERATOR FUEL CIL

' 10 CFR SC.E2 ATWS

SICMIFICANT PERTORMANCE TMPRCVEMENT PROGRAMS UNDEPWAY OR PLANNED

PLAN FOP RESTART
°  CHANGE CECAMIZITICNAL STRUCTURE

. PEVELCP MANAGEMENT SYSTEMS AND MANAGERIAL SKILLS
) STPENGTHEN THE !MPEPENDANT ASSESSMENT PPOCESS

: ESTABLISh A FLINT MANRCEMENT TEAM WITH ENHANCED RESOURCES AND
SKILLS

" DEVELOP LICENSED CPERATCR RESCURCES

‘ CCMMUNICATE EXPECTATIONS AND PRCVIDE TRAINING AND OTHER
SUPPORT TG PECC EMPLOYEES

"PRECECISICNAL DOCUMENT”



“FFECECTSICNAL DOCUMENT”

FEACH ECTTCM ATOMIC POWER STATION
SPECTICK FINDIMNGS (RY REC 1)

INSPECTIONS CONDUCTED (MAFCH )O87 TO PRESENT)
' 14 RCUTINE INSPECTICNS

* 26 SPECIAL INSPECTICAS:

VIOLATIONS
. 1 ESCALATED ENFORCEMERT(ACTICNS PENDING)

| o1 LEVEL 111 A¥FC IV

- AT (6/50/88)
: 11/7 OPEN ALLEGATIONS

“PRECECISIONAL DOCUMENT"



“FREDECISIONAL DCCUMENT”

TCENS NG . :
EACKLOG OVERVIEW
AST CURRENT ADCEL CCNMPLET
kilEFING (1C/CE/E7) (9/21/88) NET
42/40 30725 12/6 24721

CAT 1 CAT 2 CAT 3

AMENDMENT REQUESTS RECEIVED AFTER S/4/87 6/ 32 2/0

AMENDMENT PECUESTS PECEIVED AFTER S/1 o

AMENDUENT PECLE ED AFTER S/L/87 O/ /0 040
0/0  0/0

MENDMERT FECUESTS RECEIVED PRIOP TO ©/4
EFLE$ED BV pF EL PRIC /6787 0/0

“PRECECISTONAL DOCUMENT




“PRECECISICNAL CCCUMENT”

PEACH ECTTOM
LICENSING ACTICNS - STATUS (CONTINUED)

FEENT 1SSUES IN SRESS
SEP CN PESTART PLAN
DIESEL GENEPATCR CAFDOX
CCKTRCL POCY. CARDCX
MINIMUM SRM CCUFTRATE
DEGRACED VOLTAGE PRCTECTION
SECCND TEN YEAR ISI PRCCRAY
UNIT 3 RELCAD
1SEG AND OVERTIME CCNTROLS
PIPING REPLACEMENT TS #FD PEAD SPRAY REMOVAL

LAT INSPECTICN

“FREDECISIONAL CCCUMENT*




P —— P T — B W ——— - P—— — e e

"FREDECISIONAL DCCUMEKT*

| PEACH POTION ATOMIC POWER STATION
| NSING ACTICHS - STAT T
| bA;LE_ELALL.§£££l£4L_1x§L£x_&QE_LE.EE..JH&i.lSBZ...E.E&ELIl

KYDFCCEN WATEF CHEMISTRY REVIEW

*  QPERATCR KUMAN FACTORS TRAINING

*  CRGANIZATICMAL STRUCTURE TS REVISICN
| *  UNIT 2 RELOAD
¢ DIESEL GENERATOP FUEL CIL REQUIRENENTS
* 50,60 ATMS SEP

MAIKTEMINCE TEAM INSPECTION

* ECP TEAM INSPECTION
PM/REGION 1 1SSUE INTERACTION
* IR 8€-25 LCO ON ESW PUMPS

: IR €7-13 THREE FIRFE. PRCTECTICN ITEMS

: IR 88-13 SHUTDCWN CCCLING ISCLATION

"PRECECISIUNAL DOCUMENT®
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“PRECECISIONAL DOCUMENT"

PEACH EQTTOM ATCMIC PCWER STATION
LICENSING ACTICMS - STATI'S (CONTINUED)

F ISSUES FECEIVING MINIMAL CU'PPENT ATTENTION
: FC 1,97 INSTRUMENTATION

*  SALEN ATMS (3 ITEMS)
*  DCPLP
*  SPDS
*  FIRE PROTECTION PPCGRAPM
*  FIPE [/RRIERS
RELOAD TOPICALS
NAJOR GENERIC 1SSUES

' NUPEC-C737 [TEMS COMPLETE EXCEPT FCR:
CCNTAINMENT ISCLATION DEPENDABILITY, IM.E.4.2(7)

’ NUREC-C727 SUPPLEMENT ! ITEMS CCMPLETE EXCEPT FCF:
PECULATCRY GUIDE 1,97
SPDS
DCRCF FOLLOW UP

: CTHEF MPAs COMPLETE EXCEPT FCF:
SALEM ATWS, THPEE PAPTS
: F-C¢ OVERTIME LIMIT TS

“PREDECISIONAL DCCUMENT"
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“FRECECISIONAL DOCUMENT”

LIMERICK, UNITS 1 AND 2
PEPFOFMANCE TRENDS

Lb"J.ﬁ!\L (LCCT FECENT ENDED 4/30/88)

€ CATEGORY lg: PLANT CPERATIONS, PACICLOGICAL CONTPOLS,
MAINTENANCE, SURVETLLANCE, SECURITY AND SPFETY ASSESSMERT/
CUALITY VERIFICATICN

2 CATEGCRY Zs: EMERCENCY PPEPAREDNESS AND ENGINEERING/TECKNICAL
SUPPCRT,

NO CATEGCRY 3¢

LPIT 2 SALP (MOST RECENT EMDED 7/31/87)

7 CATECORY 1s: CONTRIMMENT, SAFETY-RLLATED STRUCTURES AND
MAJCR STEEL SUPPCETS, SCILS & FCUNDATIONS, FIPING SYSTENS
AND SUPPCRTS, SAFETY-PELATED COMPOMENTS-MECHANICAL, AUXILARY
SYSTEMS, ELECTRICAL ECUIPMENT AND CABLE, INSTRUMENTATICM FNT
CONTROL SYSTEMS AND LICENSING ACTIVITIES

2 CATEGCFRY Ts: ENGINEERING AMD ASSURANCE OF GUALITY

NO CATEGORY 3¢

“PFEDECISIONAL COCUMENT”



. “PRECECISIONAL DCCUMENT”

MERICK, UNITS 1 AN
PERFCPMANCE TPENDS (CONTINUVED)

EERFURMANCE INDICATIONS-UNIT 1 (DATA THROUGH 06/30/88)
] DEVIZTICN FPCF CLDER PLANTS: PPCVE AVERAGE IN THREE
INDICATORS, BELCW AVEPAGE [N THREE INDICATORS

. IMPPOVING TREND IN FOUR IKDICATCRS; DECLINING TFEND IK ONE

GENERA
’ VERY CCCD SALP SCOFES; CNE OF BEST IN REGICN

FERFORMANCE CF UFIT 1 EAS BEEN ABOVE AVERAGE

“FRECECISIONAL DOCUMENT*




“FREPECICIONAL DOCUMENT”

LIMERICK, UNITS 1 AND 2
SIN TICNS -

3 ACTIONS TC PE SUFMITTED IN SUPPCRT OF NEXT REFUELING OUTAGE
(COMFENCING JANUARY 14, 1%2%)
COKE RELCAD AMALYSES
FCUR AMENDMENTS TO SUFFCFT MODIFICATIONS BEING FADE PURINC
CUTACE
FCLR AMENDMENTS TC SUPPORT UNIT 2 COMMON SYSTEMS TIE-INS
FOUR AMERTMENTS TC CCRRECT PROBLEMS

' COMPLETIOM COF FEMAINING & MPRs (1ST, THREE SALEM ATWS ISSUES)
‘ URIT 2 T8¢
) FULTIPLE TEAF [NSPECTICNS CF UNIT 2 IDCA PROGRAM
:f LACY OF PLANS/SCHEDULES
MONTHLY STATUS MEETING WITH PRCJECT MANAGER,
: FREGUENT TELEPHCNE CONTACT WITH PRCJECT MANAGER
: COMMITMENT TRACKING SYSTEN

: LICENSEE WELL-PREPAPEL FCR TECHNICAL MEETINCS

“PPEPECISIONAL DCCUMENT”
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LIFERICK, UNITS 1 AND 2
SUNMMEEY OVERVIEW

STPENGTHS

' EXCEPTICNEL SITE MANAGEMENT AND SUPERVISION PPCVIDE
LEACEARSHIP TC SUFFCET CCNTINUED STROMNGC PERFORMANCE, GCCD
MORALE AND STRONC CAFETY PEFSPECTIVE,

i STRCNG ORIENTATICN TCWAFD SAFE PLANT CPERATICN BY OPERATCERS
EXCELLENT LICENSED CFERATOR ATTITUDES.

| GCCCL WORK CN DRUG ALLECATICKS AND FITNESS FOR DUTY,
MENTATCRY RCUTINE [ELC TESTING PRCGRAM

' GCCT FREILITY TC FRCACTIVELY IDENTIFY/PREDICT PPCELENMS,
CRITICALLY SELF-EVALUPTE PERFORMANCE AKD TAKE EFFECTIVE
CCRRECTIVE ACTICHKS,

‘ STRONG CR/0C CRGANIZATICN ANT PROCRAMS

’ STRONG EMPHACIE CN HOUSEKEEPING AND CCLCR-CODING AND
ILENTIFICATION CF ALL SYSTEMS AND CCMPONENTS

WEAKNESSES

’ ENGINEEPIMG SUPPORT FOR OPERATIONS STRAINED DUE TC DEMANDS
FCR PEACK ECTTCK AND LIMERICK 2 CONSTRUCTION, LICENSEE
TAKING ACTICNS TO CORRECT,

' INADECUATE ATTENTICN TC WATEF CHEMISTRY AND CORRCSION
CONTFCL HAS RESULTED IN PULTIPLE FUEL FAILURES

“PRECECISIONAL DOCUMENT*
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LIMERICK, UNITS 1 AND 2
SUMMARY CVERVIEW (CONTINUED)

NERALL ASSESSMENT

VERY GOCD SALP SCORES; CNE OF THE BEST IN THE RECION

FUEL FAILUPES WILL RESTRICT POWER GENERATION TO ABCLT €57
UNTIL SCHEPULED FEFUELING (JAN, '89) AND MAY CAUSE EARLIER

"~
SHUTTCW!

NC SCRANS IN PIST YEARS; NC SIGNIFICANT LERs
NO FCRCET CUTACES AND MO SAFETY SYSTEM FAILURES

*PREDECISIONAL DCCUMENT™
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|
T/LICED op |
|
|

r.&umm
DURING STARTLP FROM REFUELING OUTAGE (SEPT, 1987), PLANT TRIP FROM 823

|
3
“
POVET ¢ & KESULT OF CLCSURE OF TURBINE STOP VALVES DUE TO |
HIGH LEVEL IN MOISTURE SEPARATOR, |

I

. ALTCH 0 CCRANM FROM S0% PCWER (SEPT, 1987) DUE TO MAIR TUPEBINE TRIP
CAUSEL LY FAILUPE CF WELD IN ELECTRCHYPRAULIC CONTROL SYSTEM,

' FLANT CFEFATED CONTINUOUSLY (195 CAYS) FRCM SEPTEMEEF 1587
UNTIL & PLIMRED SHUTDOWN TN APRIL 1988 TC CLEAN CONDENSER
TURES, |

' FUEL CLADDINC LEAK TEVELOPED AT ENC CF MARCH 1988. OPERATING
AT RECUCED PCWER TO MINIPIZE ACTIVITY RELEASES

|
|
|
|
J
|
|
"PRECECISIONAL DCCUMENT*
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LIMERICK UNIT ] {

F RFAN 0

TREMDS: PLANT DATA LAST 7 CUARTERS RELATIVE TO TEE PREVIOUS & QUARTERS
DEVIATIONS: PLANT LATA RELATIVE TO INDUSTRY DATA LAST & CUAPTERS

IFCICATOR TREND DEVIATION

I
I
DATA THRCUCH THE SECOND GUARTER OF 1988 INCLUDED) I
]
|
|
|

AUTC SCRENMS TOTAL .o
SAFETY SYSTEN ACTUATICKS l

SICGNIFICANT EVENT FPECUERCY --
SAFETY SYSTEM FAILURES -
FCFCED CUTAGE FATE r

ECUIPMENT FCRCED CUTAGES

T TS O » 7
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“FREDECISICNAL LOCUMERT”

LIMEPICK, UNITS 1 AND 2
PLANT/ NSEE PEFFCEMANCE (CONTINUED)

SPECIAL LICENSING ACTIONS (JUNE 1987 TO PRESENT)
J NO EMERGERCY CR EYIGENT TS CHANGES

r CNE TEMPCRARY WAIVER CF COMPLIANCE ON CRGANiZATICNAL CHANGES

SIGNIFICAM . FCEMANCE IMPECVEMENT PPCGRANS UNCERWAY OR PLANNED
" MAJOR CCRPCRATE AMD SITE KECFCANIZATIONS

: CONDUCTING IDCA FCR UNIT 2 IN RESPONSE TO SALP

: RECRGANIZATICN CF NFE FROM A COMPLIANCE FOCUSED REVIEW TO eN
EXEMINATICN CF PRCCESS FMD PLANT PERFORMANCE

. CONSCLIDATION OF ALL PREVICUSLY FRAGMENTED QA AND CC
FUNCTICAS INTC A SINGLE QUALITY UNGANIZATION

STRENGTHENED AND INCPREASED SCOPE OF ISEP PRCGRAMS

: INCREASED ATTENTICON TO WATEF CHE"ISTRY

“PREDECISTONAL DCCUMENT”
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LIMERICK 1
NEC_SALP RATINGS

FUNCTICNAL PERICD PERICT PERICD

AREA 12/1/8L-1/21/86 </1/86-1/31/87 2/1/87-4/3C/88
PLANT CPERATIONS 1 1 1
FACICLOGICAL

CCATROLS 2 1 /
MAINTENANCT Z ] :
SURVETLLANMCE 2 ! 1
ENGINEERINC END

TECENICAL SUPFORT NCT EVALUATED 1 2
EMERGENCY FREPARECNESS 1 l a
SECUPITY AMNT

SAFEGUARLS 3 e ]
SKFETY _ASSESSMEMT

GUALITY VERIFICATION : ‘ 1
TRAINING AND

GUALIFICATICN

EFFECTIVENESS ‘ l o
LICENSING ACTIVITIES l 2 uaie
ASSURANCE OF GUALITY ] ] e

'hST & ATED

pS A LAST PEngD
9& AL C LONGER A SEPAPATE AFEA
"’PON EV!LUA ED U :

“PREDECISICNAL DCCUMENT”












"PRECECICIONAL DCCUMENT”

MERICK, UNIT END 2
LICENSING ACTICMS - STATUS (CONTINUED)

M2JOR CURRENT ISSUES IN PROGRESS

UNIT 1]
: ST

: SALEM ATWS (2.1, 2.2, 4.5.2 AND 4,5,3)

UNIT 2
. PSI

’ TSs

' IDVP

¥AJOR PLANT SPECIFIC ISSUES COMPLETED (JUNE 1687 - PRESENT)

UNIT 1

: 1S1

: 10 CFR SC,62 REVIEWS (ATWS RULE)

: TURBINE INSPECTION PROGRAM

: ASLE HEARING ON TS AMENDMENT

MAJOR GENERIC ISSUES

1 IST - RESFCNSE TO RFI EXPECTED NCVEMBER 1988

: SALEM ATWS - SERS EXPECTED DECEMBER 1°88
“PREDECISIONAL DCCUMENT”



“PRECECISIONAL DOCUMENT”

LIMERICK, UNITS 1 AND 2
PLART/LICENSEE PERFORMAN

PLANT PEPSONNEL OVERVIEW

STABLE WORK FCRCE-LCW TURNOVER RATE

6 CPERATING SHIFTS (84 HCURS CURATION FOR CVERLAP)

- 1 SKIFT IN TRAINING AT ANY GIVEK TThg

- 1 SHIFT USELC AS “UTILITY AND RELIEF” AT ANY GIVEN TIME

- PCTATE WITH CLOCK (I,E,, DAY, AFTERNOON, NIGHT, TRAINING
AND LTILITY), CPEPATCPS WORK DAY SHIFT OVER HALF THE TIME)

6 STAs, ALL WITH ENGINEEPING DEGREES PLUS 1 EACKUP., ROTATE
VITE TEEIR SKIFT

L2 LICENSED CPERATCRS CN SKEIFT (20 SRO, 22 RO), 20
ACDITICMAL SKCs IN MANAGEMENT AMD ENGINEERING

ALL TRAINING PFCGRAMS ARE ACCREDITED EY INPO

FITNESS FCOF DUTY AND MENDATORY CPUG TESTING FECCRAMS INPLACE

"FFCCECISIONAL COCUMENT”



“PRECECISIONAL DOCUMENT”

LIMERICK, UNIT EN
PLANT/LICENSEE PEPFCRMANCE (CONTINUED)

_£¥QR CPERATING EVENTS
FUEL CLACCING LEAKS CCCURING SINCE MARCH 1¢g8

. RUPTURE CF EFC FIFING FOLLCWING MODIFICATION CAUSED TURBINE
TRIP AND SCRAK

OPERATING VALVES CUT OF SEGUENCE WHEN SWITCHING FER FUMPS
DPAINED €C" CF WATER FECM PEACTCR VESSEL INTC SUPPRESSICN
PCCL

“PREDECISICNAL DCCUMENT”



“FFEDECISICNAL DCCUMENT”

SUSCUEHANNA, UNITS ] AND 2
FLANT/LICENSEE PERFORMANCE

OVERVIEW
g THO UNITS SITE - CE BWR &

: FARK 11 CCRTAIMMENT

‘ FROECT MANAGER TRAVEL SINCE LAST BRIEFING
- € VISITS TC THE SITE/L!CENSEE HQ
- & VISITS TC THE REGICN

; MEW FIFTE EMERGENCY TTESEL GENERATOR (PM WALKDOWN PRICR TO
APFRCVAL)

PERFORNMED SPECIAL INSFECTIONS
- ECF FOR VENTING
- ELECTRICAL ISCLATICN ALLEGATION

. EFEFCERCY OPERATICNS FACILITY TECHNICAL SUPPCRT CENTER AND
CPERATICNS SUPFCRT CENTER ARE WELL EQUIPPED

: SUSCUEHAKNE SIMULATOR OPEPATICNAL (SINGLE UNIT ONLY)

1 INDEPENDENT VERIFICATION OF ENERGENCY RESPONSE OF THE PLANT
SYSTEMS AND CFFSITE EMERGENCY PESPONSE CAPABILITY COMPLETED

) LICENSEE PARTICIPATEL IK IDCOR IPE PROGRAM DEVELOPMENT: ON
12-11-87 GAVE KRC MAKAGEMENT EXCELLENT PPESENTATION ON
INSTGHTS GAINED FROM IPE AMALYSES,

“PREPECISTONAL DCCUMENT*
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SUSCUEHANNA, UNITS 1 AND 2
PLAMT /LICENSEE PERFCEMANCE (CONTINUED)

EFFICIEMT EMERCERCY FREPAPEDNESS PRCGRAM ANC WELL TRAINED
EMERCENCY RESFCMCE PERSCNKEL

HARRY FEISER PRCMCTED TO SENIGR VICE PRESIDENT-NUCLEAR (VICE
FFECIDENT-NUCLEAR CPEPATICANS POSITICON NOT FILLED): MONITCF
FCR ANY CHANGES IN PERFCRMANCE

LICENSEE IS ENCACED IN COST REDUCTION EFFCRTS: PMNONITCR
IMFACTS CN SAFETY

“PREDECISIGMAL DCCUMENT”
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SUSQUEHANNA, UNITS 1 AND 2
PERFOFMANCE TRENDS

SALP (PEPICD_ENDEL ANUARY 31, 1988)

NIKE PATIMCS CF "1"
MO RATINGS CF “3*
INPROVED 1N GUALITY ASSURANCE

CECLINED IN FALIOLCGICAL CONTRCLS AND ENCINEERING:

THE LICENSEE PRACTICC CF FREQUENT SUPERVISOFR FCTATION
LED TC SUPERVISCE MNUT MEETING THE PECUIRED TECHNICAL
QUALTFICITICNS CF RADICLOGICAL CONTROLS SUPERVISOR

LICENCEE'S ENGINEERING RESCI'RCES AFPEARED STRAINET

PEREORMANCE INDICATORS

RETTER THAN AVERFGE: ONE OF THE BEST PEPFCRMERS IN THE
FECICN

BCTH UNITS IMPRCOVED IN 4 AREAS EACH
EOTH UNITS DECLINED IN 1 AREA EACH

UNIT 1 WAS ACCVE AVERAGE IM 4 AREAS AND UNIT 2 WAS PECVE
FVERAGE IN £ AREAS

UNIT 1 WAS EELOW AVEPAGE IN 2 RPEAS AND UNIT 2 WAS FELCW
AVERAGE [N 1 ARER

"PREDECISIONAL DCCUMENT”
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SUSQUEHANNA, UNITS 1 AND 2
PERFQRMAMCE TRENDS (CONTINUED)

NERA
MANAGENENT CCNTINUES TC BE CLOSELY INVOLVED IN PLANT
CPEFETICNS

RECEMT REFUELING CUTACE MANAGEMENT FCR UNIT NC, 2 HAS RUN
INTC PULTIPLE PPCBLEMS - REGION 1 AND NRR ARE MCNITORING
FOCT CAUSE EVALUATICONS

“PRECECISICNAL CCCUMENT*
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SUSCUEHANNA UNITS 1 AND 2
LICENSING ACTICNS STATUS - (CONTINUED)

RADICLCCICAL COMTRCLS RATED SALP CATEGORY 2

CUTACE MANAGEMENT DECLINED IN CURRENT UNIT 2 CUTAGE-RECENT
SALP RATINC IS CATEGCRY 1

“PREDECISICNAL CCCUMENT”









“PREDECISTONAL DCCUMENT”

SUSGUEFANNA, UNITS 1 AND 2
SUMMARY . 'ERVIEV (CONTINUED)

WEAKNFSSES

e

QVERALL ASSESSMENT
s E

—_——
°

CURFENT SALP INDICATES PRCELE¥S IN THE RADICLOGICAL
CCNTECLS PPCCFRAM AND ENGINEERING PESCURCES MAY BE STRESSED

ECUIFNENT CUALIFICATION PRCCRAM APPEARS TO HAVE SCMNE FRCPLEMS:
PECICY ! LECALATED ENFCFCEMENT CONFERENCE WITH THE LICENSEE.
MINIMUM CIVIL PEMALTY ITMPCSED,

RECENT UNIT T CUTACE PANAGEMENT PRCBLENMS MAY BE INDICATIVE
CF DECLINING MIDDLE MANAGEMENT CONTROL ON THE OUTAGES:

ICENCCE HES CET UF A TASK FORCE UNDER CHUCK MYERS TC ASSESS
THE FRCBLEMS AND FRCPCSE FIXES

CONTIMUED RIGK LEVEL MANACEMENT ATTENTICN IS EVIDENT

PRESENCE OF MCTIVATED WORK CULTURE

EFFCETS UNDERWAY TC IMPRCVE FIRE PRCTECTION AND EC

PRCGRAMS, REVISED FIFE FROTECTICN FROGPAF EXCEEDS NRC RECUIREMENTS

UNIT 2 CUTACE DIFFICULTIES NEED A CLOSER LOOK: NRR/PECICM !
WILL MCNITCR AND REVIEW TASK FORCE REPORTS

NPC EXPENDED CONSIDERAELE INSPECTION RESCURCES DURING LAST SALF
PEPICE (ABOUT SCCC INSPECTICN HOURS IN 18 MONTHS)

“PREDECISTIONAL DCCUMENT”
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SUSGUEHANNA, UNITS 1 KD 2
PLANT/LICENSEE PERFORMANCE

_L;nr FERSONNEL OVERVIEW

APFRCXIMATELY 120C LICENSEE PERSONNEL ON SITE
STAELE WCPKFCFRCE

6 ROTATICNAL WCRK SHIFTS (3 WCEKING - 1 OFF - 1 TRAINING - 1
RELIEF)

35 SENICR PEACTCR CPERATCRS AND 29 REACTCR OPERATORS

<> SENICE REACTCP CPEFATORS AND 24 REACTOR CPERATCRS
ASSICNED TO SKIFT DUTIES

£ SKIFT TECKNICIL ADVISERS ASSIGNED TC WORK SHIFTS
INPO ACCREDITED TRAINING
GOOD PAST RECOFD CF PASSING REACTOR OPERATUR EXAMINATIONS
BUT IV 1667 4 FAILED AND 5 PASSEL
PERATING EVENT

UNIT 2 HAD A CONTINUCLUS RUN CF 313 DAYS - PECORD RUK FOR GE
SECCMD CYCLE CFERATION

UNIT 2 FEEDWATER SPARGEK NCZZLES DAMAGED DURING ST=tm
SEPARATCFE IANSTALLATICN (FCLLCYWINC A REFUELING CUTACE)

“FREDECISIONAL DCCUMENT”
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SUSQUEHANNA, UN AN
PLANT/LICENSEE PERFOPMANCE (CONTINUED)

PERFORMANCE INDICATOP OVERVIEW

TRENDS: FLAMT DATA LAST 2 GUAFTERS PELATIVE TC THE
PREVICUS & CUARTERS

CEVIATICNS: PLANT DATA RELATIVE TC INDUSTRY DATA LAST 4 CUAPTERS
(CATA THRCUCH THE SECOND GUARTER COF 1988 INCLUDED)

TREND DEVIATION

INDICATOR UNIT 1 ONIT 2 UNIT 17 UNIT 2
AUTC SCRAMS TOTAL D I A A
SAFETY SYSTE)

AR NS ™ ! A A
SICNIFIC/NT EVENT

EREQUENCY 1 b B E
CAFETY SYSTEM FAILUPES ! i A
FCRCED GUTAGE RATE ! 1 P :
ECLIPRENT FORCED

LTAGES x ! A ;

S 1) 2 E00 A

"PREDECIZTONAL DOCUMENT*
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SUSCUEHANKA, UNIT 1 AND 2
PLANT/LICENSEE PERFOPMANCE (CONTINUED)

SFECIAL LICENSIMC ACTICKS (JUNE 1987 TC PRESENT)
1 7 EFEFCENCY TECH SPEC CHANGES

: NQ DISCRETIONAFY ENFCRCEMENTS/TEMPCFARY WAIVER CF CCMPLIANCE

SICMIFICANT PERFCFMAMCE IMPROVEMENT PPCGRAMS UMCERWAY OR PLANNED
’ NONE

“PREDECISIONAL DCCUMENT”
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SUSGUEEAKNA, UNITS 1 AND 2
INSPECTION FINDINGS

INSPECTIONS CCNDUCTED (APFIL 1987 TO PRESENT)
: POUTINE INSPECTIONS: 22 CN UNIT 1 - 18 ON UNIT 2

*  VENTING EOF INSPECTICL EY NRR - MARCH, 1988
¥10LATIONS

*  NO ESCALATED ENFCRCEMENT

*  UNIT 1 - & LEVEL TV

LNIT 2 < 1 LEVEL IV AND 1 LEVEL V

ALLEGATIONS
* 0 OPEN ALLEGATICNS

“FREDECISIONAL DOCUMENT”
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SUSCUEHANNA, UNIT 1 AND 2
LICENSING ACTICNS - STATUS (CONTINUED)

MAJOR CLFFENT ISSUES IN PROGRESS
°  FEEDWATEP SPAFCER DANMAGE RECCVERY AND RESTART JUSTIFICATION

' CCFCR REVIEW ESSEMTIALLY COMPLETE
: INSEPVICE TESTING FRCGRAM UNDER REVIEW
. ELECTRICAL & CCRTRCL ISCLATICN ALLEGATICN UNDER FEVIEW

MAJOR PLANT SPECIFIC ISSUES CCMPLETED (JUNE 1987 - PRESENT)
: FEVIEW CF CCFE PHYSICS REPORT

* PHR WATERHAMMER FOLIFICATION PEVIE
|

) CUSTIFICATICN FCR CONTINUED CPERATION WITK DAMAGED FEECWATER
SFARGER NCZZLES

. SINCLE LCOP QPERATICM AND THERMAL HYDRAULIC STABILITY

“PFEDECISIONAL DOCUMENT*
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SUSOUEHANNA, UNITS 1 AND 2
LICENSING ACTIONS - STATUS (CONTINUED)

MAJCR GENERIC ISSUES
: NUREC-C727 !TEMS CCFFLETE

: NUREC-0737 SUPPLEMENT 1 ITEFS IMPLEME D, REVIEWES
COMPLETE EXCEPT FCF:
PFOCECURES CENERATICN PACKAGE
SPDS REVIEW
CCFLCP REVIEY
MFETEUKCLCGICAL DATA LUPGRADE

° FIFE PROTECTIOM PEPCRT SCHECULED TO BE COMPLETE !N JUNE 1088

. CTHER MPAs CCMPLETE EXCEPT FCR:
A-2C CFERATING PEACTCR REVIEWS (10 CFR 5C.62)
FCUP PAFTS CF SALEN ATWS GENERIC LETTER

“PREDECISIOFAL DPCCUMENT”
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SHOPEHAN
PLANT/LICERSEE PERFORMANCE

OVERVIEW
g LICENSEL: LCNG 1SLAND LIGHTING COMPARY
i LCCATION: SHCREFAM, MO, SKCRE OF LONG ISLAND, RY

POPULATION: 10 MILES - 164,442 (1990 PROJECTION)
50 MILES - &,750,600 (199C PROJECTICN)

ARCHITECT-ENCINEER: STCNE & WEBSTER

REACTCR TYPE: PWF-4

CONTAINMENT TYPE:  MARK 11

POWER: FRE MVE

COCLING: ONCE-THRCUCH, '.ONG ISLAND SCUND
OPERATING LICENSE: NPF-2¢, JULY 3, 1985 (&%)
TERINING CENTER AKD SIMULATCR: OPERATICNAL

OTHER: HEAVILY LITIGFTED (EMERGENCY PLANNING ISSUES)
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SHOREHAM
PEPFOENANCE TRENDS

SALP (MOST RECENT ENDED 7/31/87)

*  § CATECCRY lc; PLANT CPEPATIONS g STARTUP TESTING,
RADIOLCGICAL CONTFOLS, ENMERGENCY PPEPAREDNESS, SECURITY AND
SAFECUARDS, LICENSING ACTIVITIES, AND ASSURANCE OF GUALITY

° L CATECCPY Te: MAIMTENANCE (IMPRCVING), SURVEILLANCE,
ERCINMESPINC AND CORPOKATE TECPNICAL SUPPORT, AND TPAININC
AND CUELTFICATION EFFECTIVENESS (IMPROVING)

’ NO CATEGCRY It

PEPECRMANCE INDICATCES (PATA THROUGH 06/30/28)
AECVE AVEFACE TEVIATIONS FROM NEWFR PLENTS IN € APEAS

BELCY AVEPAGCE DEVIATION FECM NEWER PLANTS IN O AREAS
° IMPPCVED THENDS IN 1 INDICATOP

) JERO TREND IN & IKDICATCES

GENERAL
’ IVERALL PERFORMAMCE IS JMPROVING

“PREDECICICNAL DPRCUMENT
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ADECUACY CF PLANS/SCHEDULES
: INTEGRATED LIVING SCHEDULE (LITTLE INTEREST)

A ISAP = 11 (LITTLE INTEREST)

LICENSEE INITIZTIVES
*  SUPPLEMENTAL CCNTAINMENT SYSTEM

' PAILY TELEPHCNE CONTACT WITH PRCJECT MANAGER

REELT ISSUES IN PROGRESS
' FULL PCWER LICENSING (FEMANDED & LEGAL AUTHCEITY ISSUES,
AND LITIGATION CF SECCFD EXERCISE)

: 257 POWER LICENSINC (SEP EXCLUDING EP IN FINAL CONCURRENCE)
: PECOFMISSIONING (INFCRMATION FAPER IN FINAL CONCURRENCE)
MAJOR PLANT SPECIFIC ISSUES COMPLETED (JUNE 1927 - PRESENT)

’ €0,54(A) EXEMPTICON

: SECOND GRACED EXERCISE CF THE ENERGENCY PLAN

: INSTALLATION OF THE REDUNDANT SET CF EDGS (PLANT NOW HAS €
EPGS)

' GUIDANZE CN SUPPLEMENTAL CCNTAINMENT SYSTEM

“PRECECISIONAL DOCUMENT*
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SHOREHAM
AN REORMAN

PLANT FERSCNNEL OVERVIEW

STAPLE WCEK FORCE (VERY LCY TURNOVER 4 OR 5 LICENSES HAVE
LEFT SINCE LICENSING STARTED

6 OPERATING SYIFTS (8-HOUR CURATION)

1 SHIFT 1IN TRAININC AT ANY GIVEN TIME

<1 LICENSED CPERATORS Ck FLANT STAFF - Z SROs

27 LICENGED CPERATCRS CN SHIFT DUTIES - 12X SROs, 2& KOs
€ SHIFT ENGINEERS (ETPe) -« ALL DEGREED

TEAINIME PRCGRAMS ACCREDITED BY INPO

SHOREHAM BECAME # TRANCH MEMBER OF THE MATICMAL ACADENY FOP
NUCLEAR TRAINING CN APRIL 1€, 1S WHEN THE FOLLOWINMC

PROGRAMS WERE ACCFETITED (EQUIPMENT, REACTCR, & SENIOR REACTOR
CPEFATCPS, HEALTH PHYSICS, & RADICCEEMISTRY TECHNICIANS AND
SHIFT TECKFNICAL ADVISCR)

NEXT INPO ACCREDITATION TEAF VISIT WILL sE CONDUCTED THE
WEEK CF MAY G, 1988 FOR THE PEMAINING PROGRAMS Or :
(ELECTRICAL MAINTENANCE, MECHANICAL MAINTENANCE, TaC
TECENICI® . AND TECHNICAL STAFF AND MANAGERS

"PREDECISICNAL DOCUMENT®
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SHOPERAM
PLAN NSEE + "PFCRMANCE (CONTINUED)

FAJCE CPERATING EVENTS
y NONE
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SHOREHAM
PLANT/LICENS A TIm

PEFECEMAN '
TREKDS: PLANT DATTﬁtggg'g”sBI*?E&§A£8E19¥§E!+S!TPE PREVIOUS 4 QUARTERS

CEVIATIONG: PLANT DATA RELATIVE TO INPUSTRY DATA LAST & GUARTERS
(DATA THROUCH THE SECCND CUARPTER OF 1988 INCLUDED)

INDICATCP TREND DEVIATION
AUTC SCRAMS TOTAL s A
SAFETY ?YSTEV

pCTUATIONS - A
SICFIFICANT EVENT

REQUENCY e ?
SAEETY CYSTEM

FAILUFES ! A
FOPCED CUTAGE RATE -n A

EOYIPKENT FORCED
LTAGES

B P
"

R b e

“PREDECISIOMIL DCCUMENT
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SHOREF AN
PLAKT /L ICEN FQRMANCE (CONTINY

SPECIAL LICENSING FCTIONS (1/1/87 10 PRESENT)
*  NO ENEFGENCY TECH SPEC CHANGES
© NG [ISCPETIONARY ENFORCENENTS/TEMPORARY WAIVEFS CF COMPLIANCE

WCEMH FPOGRAMS UNCEPWAY OR PLANNED
REVISING ECPs TC REVISION &

. PEVELCFING ACTICN PLAY TO IMPROVE SALP RATINGS
) RARWASTE AREA ALARA IFFRCVEMENT PROGRAM

' FOEMATICY CF F/INTENANCE PLANNING GRCUP
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SHOREHAM
IRSPECTION FINDINGS

INSPECTIONS_CONDUCTED (JUME 1687 TO PRESENT)
* 15 POUTINE INSPECTIUNS

* 2 SPECIPL INSPECTICNS

VIOLATIONS

* NO FSCALATED ENFCRCEMENT

* 2 LEVEL IV

¢ LEVEL V

* 1 OPEN ALLESATION
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LICENSING ACTIONS - STATUS

kacr CURRENT ADDED COMPLETED
RIEFING (4/10/87) (L/01/88)
20 22 12 7
CAT1 CAT 2 CAT 3
AMNENDMENT FECUESTS FECEIVED AFTER 9/4/87 0 4 0
AYENDMENT PECUESTS PECEIVED AFTER 9/4/87
COMPLETED EY PF 0 0

AMENDMEN TS RECEIVED PRICR TO 9/4/87 CCMPLETED BY PM
(65&/8 EQESE ¥ IC 87 CCMPLETED B —d
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SHOPERAN
NUCLEAR POWER STATION

SALP SUMMARY

PERIOD ENDING 0./85 02/86 C7187
PLANT CPERLTICHES 1 V4 1
PAD!CLCC CnL CCLTPCLC

AND CREN) l - 1
V‘I’v E‘On’\CE Pbr FT} EF

p"TrrE PAN ‘E.l'.‘.vy l : :

'EA..;r \kE 1 7 :
EMEECENCY PPER, - 1 1
SECURITY & SAFEG. ] 1 :
ENGINEERING SUPPCRT ] - A
LICENSING ACTIVITES e J/ 1
ASSUKENCE CF CUALITY - P 1
TEAlhé % (lfL FICATICN
C

EFF

.

)
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