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ATTN: Mr. Cordel] Reed
Seniur Vice President

Post Office Box 767

Chicago, IL 60690

Enclosed for your rcview, prior to our scheduled meeting of June 21, 1988,
fs the SALP 7 Board Report for the LaSalle County Station, Units 1 and 2,
covering the period November 16, 1986 through March 15, 1988,

In accordance with NRC policy, I have reviewed the SALP Board Assessment and
concur with the assigned ratings. It is my view that Commonwealth Edison
Company's conduct of nuclear activities in connection with the LaSalle County
Station shows an appropriate concern for nuclear safety. Although current
performance has improved ac compared to SALP periods 3, 4 and 5, 1 believe
Commonwealth Edison needs to maintain their effort to sustain this long-term
improving trend in order to achieve superior pertormance. Highlights of the
report are set forth below:

1. The Assessment of Performance of LaSalle County Station indicated ter
Category 2 ratings, one Category 2 with an improving trend and one
Category 1 rating These ratings reflect acceptable performance in al)
functional areas.

2. The area of eme gency preparedness rereived a Category 2 with an improving
trenc rating which is an improvement from the Category 2 rating received
during the previous SALP period.

>

The area of licensing activities received a Category ) rating which is un
ifmprovement from the Category 2 rating received during the previous SALP
period.

4, For the area of maintenance, it was recommended by the SALP Board that
you increase your attention to balance-of=-plant maintenance.

¥4 For the area of surveillances, the SALP Board noted that your missed
surveillances, personnel errors, and ESF actuations continue to be a
matter of concern to the NRC.

6. The area of security received a Category 2 rating which 1s an improvement
from the Category 2 with a declining trend rating received during the
previous SALP period.
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