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October 26, 1998.

MEMORANDUM TO: John N. Hannon, Director
Project Directorate IV-1
Division of Reactor Projects Ill/IV
Office of Nuclear Reactor Regulation

FROM: Thomas WcAlexion
' Project Directorate IV-1 - Original signed bye
Division of Reactor Projects Ill/IV
Office of Nuclear Reactor Regulation

SUBJECT: FORTHCOMING MEETING WITH STP NUCLEAR OPERATING
COMPANY

DATE & TIME: Monday and Tuesday, November 9 and 10,1998
8:00 a.m. - 5:00 p.m.

; LOCATION: South Texas Project Nuclear Support Center
'

(Southwest of Bay City, Texas)

PURPOSE: To obtain information from the licensee for NRC's proposed risk-informed
|. inspection and assessment programs (agenda attached).
L

PARTICIPANTS:* N8G UTILITY

P. Prescott R. Grantom, et al.;

R. Lloyd, et al.,
,

|

| Docket Nos. 50-498
L and 50-499

; cc: See next page
|-

' CONTACT: T. Alexion, NRR
301-415-1326

* Meetings between NRC technical staff and applicants or licensees are open for interested
| ' members of the public, petitioners, intervenors, or other parties to attend as observers pursuant
i to " Commission Policy Statement on Staff Meetings Open to the Public" 59 Federal Reaister

48340,9/20/94.
DISTRIBUTION: See attached page

DOCUMENT NAME: G:\STPFINAL\ST110498.NOT
" To receive a copy of this document, indicate in the box C= Copy w/o attachment / enclosure E= Copy with attachment / enclosure N = No copy
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Y STP Nuclear Operating Company South Texas, Units 1 & 2

|
cc:

1

Mr. Cornelius F. O'Keefe Jack R. Newman, Esq. '

Senior Resident inspector Morgan, Lewis & Bockius j
U.S. Nuclear Regulatory Commission 1800 M Street, N.W. '

P. O. Box 910 Washington, DC 20036-5869
Bay City, TX 77414

Mr. Lawrence E. Martin
A. Ramirez/C. M. Canady Vice President, Nuc Assurance & Licensing
Cityof Austin STP Nuclear Operating Company
Electric Utility Department P. O. Box 289
721 Barton Springs Road Wadsworth,TX 77483
Austin,TX 78704

Office of the Governor
Mr. M. T. Hardt ATTN: John Howard, Director
Mr. W. C. Gunst Environmental and Natural
City Public Service Board Resources Policy
P. O. Rox 1771 P. O. Box 12428
San Antonio,TX 78296 Austin,TX 78711

Mr. G. E. Vaughn/C. A. Johnson Jon C. Wood
Central Power and Light Company Matthews & Branscomb
P. O. Box 289 One Alamo Center
Mail Code: N5012 106 S. St. Mary's Street, Suite 700
Wadsworth,TX 74483 San Antonio, TX 78205 3692

INPO Arthur C. Tate, Director
Records Center Division of Compliance & Inspection
700 Galleria Parkway Bureau of Radiation Control
Atlanta, GA 30339 3064 Texas Depa1 ment of Health

1100 West 49th Street
' Regional Administrator, Region IV Austin,TX 78756
U.S. Nuclear Regulatory Commission
611 Ryan Plaza Drive, Suite 400 Jim Calloway
Arlington,TX 76011 Public Utility Commission of Texas

Electric Industry Analysis
D. G. Tees /R. L. Balcom P. O. Box 13326
Houston Lighting & Power Co. Austin, TX 78711-3326
P. O. Box 1700
Houston,TX 77251 Mr. William T. Cottle

President and Chief Executive Officer
Judge, Matagorda County STP Nuclear Operating Company.
Matagorda County Courthouse South Texas Project Electric
1700 Seventh Street Generating Station
Bay City, TX 77414 P. O. Box 289

Wadsworth, TX 77483

.
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INFORMATION GATHERING FOR NRC'S RISK-INFORMED

INSPECTION AND ASSESSMENT PROGRAMS

November 9 - 10,1998

OBJECTIVES

1 Obtain information from the licensee for the proposed NRC risk-Informed inspection and
assessment programs by gaining an understanding of the licensee's risk feedback and
corrective action programs through interviews and presentations provided by licensee
personnel.

2 Obtain information from the licensee as to how risk performance information could be
used to partially or largely replace plant performance information that is currently being
obtained through the NRC's core inspection program.

3 Obtain information from the licensee as to when increased licensee and NRC
audit / inspection activities would be appropriate based on risk performance information.

4 Obtain information regarding risk-informed performance indicators used by South
Texas, to include data availability, confidence levels, leading vs lagging, etc.

ONSITE INFORMATION GATHERING PROCf13

Have the licensee provide a presentation on their Risk and Reliability system. Include
information regarding its evolution over time, its capabilities, and the confidence of its risk
calculations.

' Have the licensee focus presentations using actual examples associated with the top five
risk /safet./ significant systems as identified by the licensee's Maintenance Rule Program.

Have the Fcensee correlate output from their Risk and Reliability system with actual operating
experience / material condition and the component, train, and system availability (for the top five
risk / safety significant systems). Include presentations by licensee system engineers for the
systems discussed.

Have the licensee discuss established or proposed performance indicators that are used to
determine risk during operations or shutdown conditions, include a presentation on how the
various risk performance indicator thresholds were established, and the necessary actions to
lower risk to an acceptable level.

Have the licensee discuss how the licensee's work control / problem identification / corrective
action program is used in the risk assessment process.

ATTACHMENT

.
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Presentations should be provided by licensee PRA experts, System Engineers, and operators
as appropriate.

DOCUMENTATION REQUESTS PRIOR TO TRIP

' Program documents and procedures developed to implement cornerstone assessment loop

System Health Reports

Problem Identification / Corrective Action Program documents

Risk and Reliability program procedures

Licensee Lessons Learned Information

NRC PARTICIPANTS

Ron Lloyd

Pete Prescott, et al.

ATTACHMENT
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