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U. S. Nuclear Regulatory Commission
Attention: Document iontrol Desk
Vashington, DC 20555

South Texas Project Electric Generating Station
Units 1 and 2

Docket Nos. STN 50-498/STN 50-499
Operational Readiness Review Observation #10

Reference 1) Letter from J. H. Goldberg to Document Control Desk,
dated July 15, 1987 (ST-HL-AE-2298).

In a recent NRC inspection at the South Texas Project Electric Generating
Station (STPEGS) a concern was raised about whether the commitment made by
Houston Lighting and Power (HL&P) in response to the NRC's Observation #10,
made in Reference 1, had changed. It is the intent of this letter to clear up
any misunderstanding relative to our efforts in this area.

The specific observation and response are Jicated below:

Observation #10 There appears to be friction between the Operatio.ts and
Training staffs of the plant.

Response HL&P Management has taken a number of actions o"er the
past six months to eliminate friction between Operations
and Training personnel. These actions have reduced the
level of friction, and it is anticipated that the

residual level of friction will continue to subside.
HL&P management is developing a plan for rotat'ng
personnel between these two departments to provide cross
training and a better mutual understanding of each
department's activities and responsibilities. HL&P
management will continue to monitor this situation.

The first point to note is that the original problem, i.e., friction
between oparations and training personnel, has been essentially eliminated.
As indicat.d in the response, HL4P management is continuing to monitor this
situction.
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The "plan" indicated in the response was a statement of management
philosophy and long range intent. In particular, it is our intent that
training instructors will be selected ' rom available qualified plant personnel '

and qualified training instructors will be considered for applicable openinge
within Plant Operations. However, due to constraints imposed by the initial
startup of a two unit plant and the need for additional personnel on the
units, we have not yet been able to cecomplish this objective. It is expected
that implementation will be possible following the commercial operation of *

Unit 2.

In keeping with this plan, the previous Manager of Operations Training
was transferred to Plant Operations in May, 1987. Also, members of the
training staff have been serving on shift. This has consisted of three month
on shift assignments for designated training staff members and has provided
valuable insight for use in the development of our training program.,

Unfortunately, due to constraints imposed by the development of our On-The-Job
Training Program, this shift work will have to be suspended Octeber 1, 1988.
If the need arises or if resources become available, this setivity will be
renewed in the future. Current plans also include utilizing selected training
department personnel, subject to workload and availability constraints, to
assist in work plan activities during refue.ing outages.

Finally, it should be noted that the concept of rotating plant personnel
into different assignments is embodied in Nuclear Group Policy 413 "Rotational
Staffing Program". This program applies to all employees at STP. Individuals
selected for th*e program will have an opportunity to significantly increase
their knowledge and skills and increase their value to the South Texas
Project.

As indicated above, the commitments expressed in response to Observation I

#10 have, and will contfaue to be fulfilled. If you have any additional {concerns on this 'atter, please contact me.
)

y,

G. E. Vaughn
Vice President.

Nuclear Plant Operations
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Regional Administrator, Region IV Rufus S. Scott
Nuclear Regulatory Commission Associated General Counsel
611 Ryan Plaza Drive, Suite 1000 Houston Lighting & Power Company
Arlington, TX 76011 P. O. Box 1700

Fouston, TX 77001
George Dick
U. S. Nuclear Regulatory Commission INPO

! Washington, DC 20555 Records Center
1100 Circle 75 Parkway

Jack E. Bass Atlanta, Ga. 30339-3064
Resident Inspector / Operations
c/o U. S. Nuclear Regulatory Commission Dr. Joseph H. Hendrie4

'
P. O. Box 910 50 Be11 port Lane
Bay City, TX 77414 Be11 port, NY 11713 |

J. I. Tapia
i

Senior Resident Inspector / Construction '

c/o U. S. Nuclear Regulatory Commisalon
,

P. O. Box 910 '

Bay City, TX 17414

J. R. Newman, Esquire
Newman & Holtzinger, P.C.
1615 L Street, N.W.

) Vashington, DC 20036

R. L. Range /R P. Verret
Central Power & Light Company
P. O. Box 2121
Corpus Christi, TX 78403

R. John Miner (2 copies)
Chief Operating Officer

| City of Austin Electric Utility
i 721 Barton Springs Road

Austin, TX 78704

3
R. J. Costello/H T. Hardt
City Public Service Board

; P. O. Box 1771
San Antonio, TX 78296
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