October 15. 1998

Mr. Oliver D. Kingsley

President, Nuclear Generation Group
Cemmonwealth Edison Company
ATTN: Regulatory Services
Executive Towers West 11|

1400 Opus Place, Suite 500
Downers Grove, IL 60515

SUBJECT:  NOTICE OF VIOLATION AND NRC QUAD CITIES SECURITY INSPECTION
REPORTS 50-254/98018(DRS); 50-265/98018(DRS)

Dear Mr. Kingsley:

On September 18, 1968, the NRC completed a physical security inspection at your Quad Cities
Nuclear Power Station. The enclosed report represents the results of that inspection.

Areas examined within your security program are identified in the report. Within those areas
the inspection consisted of a selective examination of procedures and representative records,
observation of performance, and interviews with staff. The objective of the inspection effort was
to determine whether activities authorized by the license were conducted safely and in
accordance with NRC requirements.

Based on the results of the inspection it appeared that one activity was not conducted in
accordance with requirements. The inspector identified, and subsequent review by personnel
from the Office of Nuclear Reactor Regulatory concluded, that two penetrations in a vital area
barrier did not meet licensee security plan commitments regarding the adequacy of barrier
integrity and bullet-resistance. When identified at the exit interview, representatives of your
staff disagreed with our finding. Subsequent to the onsite exit interview, you provided us a
position that addressed ComEd's contention that the barrier in question was in compliance with
security plan commitments. Positions in that paper were evaluated during our in-office review
of our inspections findings . Our findings regarding that evaluation are included in Section S8 1
of the enclosed report.

Based on the findings of this inspection, the NRC has determined that one violation of NRC
requirements occurred. The violation is cited in the enclosed Notice of Violation. You are
required to respond to this letter and should follow the instructions specified in the enclosed
Notice when preparing your response. The NRC will use your response, in part, to determine
whether further enforcement action is necessary to ensure compliance with regulatory

requirements.
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Our inspection activities identified that as a result of a recent reorganization of the site contract
security organization some oversight activities that monitored officer performance had been
reduced. Piant management viewed this finding as a potential precursor of performance
probiems and implemented positive actions to monitor security force performance

Overall security functions were conducted in a fundamentally sound manner. Except for the

1 7ding noted in this report, security activities were being properly implemented. Security
€ «ipment functioned as designed.

Areas examined, during this inspection, concern a subject matter which is exempt from
disclosure according to Part 73, Title 10, Code of Federal Regulations, Section 73.21(c)(2)
This information must be handled and protested in accordance with the provisions of 10 CFR

73.71. Consequently, our report of this inspection will not be placed in the NRC Public
Document Room.

Sincerely,

Oriainal Sianed bv John A. Grobe
John A. Grobe, Director
Division of Reactor Safety

Docket Nos.: 50-254; 50-255
License Nos.. DPR-29; DPR-30

Enclosures: 1. Notice of Violation
2. Inspection Reports 50-254/98018(DRS); 50-265/98018(DRS)
(SAFEGUARDS INFORMATION)

See Attached Distribution

DOCUMENT NAME: A\QUAS8018 WPD
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ccw/encls:  D. Helwig, Senior Vice President
H. Stanley, PWR Vice President
C. Crane, BWR Vice President
R. Krich, Negulatory Services Manager
D. Greene, Licensing Director
DCD - Licensing
J. Dimmette, Jr., Site Vice President
W. Pearce, Quad Cities Station Manager
C. Peterson, Regulatory Affairs Manager
NRR/DRIS/RSGBOD
NMSS/HIGDON/4E4

cc w/encls w/o
SAFEGUARDS INFORMATION: R. Hubbard
M. Aguilar, Assistant Attorney Generali
State Liaison Officer
Chairman, illinois Commerce Commission
W. Leech, Manager of Nuclear
MidAmerican Energy Company

Distribution:

SAR (E-Mail)

Project Mgr., NRR w/o encls
J. Caldwell, RIll w/o encls

C. Pederson, RIll w/o encls
B. Clayton, RIll w/o encis
SRI Quad Cities w/o encls
DRP w/o encls

TSS w/o encls

DRS (2) w/o encls

RIll PRR w/o encls

PUBLIC IE-0f w/o encle
Docket File w/o encls
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