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My attitude, however, has changud 180 degrees as a
result of the shutdown., I now have a clear understanding of
the duties and respersibilities of my license. As a result,
1 have initiated changes in myself and demanded changes from
those around me, in order to assure the safe operation of
the Reactor and the Plant as a whole,

The new commitment which I have made is one devoted to
gquality operations, with a special awareness of how the
Plant I. operating at any particular moment, Although I
tolerated inattentive behavior in the past, I will not
tolerate it any more, The PFE course gave me insight into
how I had become a part of the problem at Peach Bottom.
Instead of taking the responsibility, I blamed my short-
comings on management. I now see the error in my ways, and
I accept .l1 responsibility for the guality operation of the
Plant, It is clear that being an operator and being atten-
tive in the Control Room is the first step in assuring
guality control at Peach Bottom,

I am also encouraged by the fact that things have
changed with regard to our relations with Management,
Fhiladelphia Electric Company has placed guality managers on
the line, Those individuals are willing to listen and are
willing to respond., 1It's a new way of doing business, It
is a way that assures safety and gquality of operations, 1
have learned, through Management, that procedures are
developed to be followed. I will neither violate a
procedure, nor be rushed into doing anything I do not fully
understand, I have no fear of turning in anyone who tries
to stand in my way on anything affecting safety.

After the Shutdown Order, 1 realized that although the
Company cives me a job, it is the U.S. Government that gives
me the license to operate in that position, I am separated
from the Plant as a holder of that license, I am not one of
the group. I1f I do something wrong, the group is not held
accountable -~ I am., Regardless of what goes on between me
and PECo management, the duties and respunsibilities under
my license are mine alone,

Due to the insight that I hive gained from this
experience, I have developed technigues to increase my
attentiveneas and ability to stay alert on the job, 1
rarely sit static in my chair; now I take periodic
opportunities to stand, walk and inspect various panels. 1In
addition, I do technical reading to prepare myself,
eventually, for SRO training., I go through procedures SRO's
need to know and work on study cards so that I'll be ready,
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if I can qualify, I also involve myself with Plant
paperwork, especially permit work. I have found that in a
Plant this size there is always constructive, interesting
work to be done. All I needed was the willpower to find it
and do it,

I worked hard for this license, It ie something that I
have accomplisned, It is something that I wanted at the
time that I received it, and it is something thst I still
want today. The written reprimand which I received from
PECo and this Notice of Violation, are both very serious
matters to me, I recognize that ¥ will be terminated if
there is a repeat violation. I have had an opportunity to
reflect on what the license means to me and what it means to
the U,8, Government, I have a special obligation with
regard to this license, At this point, my license is more
important to me than my job.

The atmosphere at Peach Bottom is different today. The
old way of thinking is not acceptable. I can see the¢
changes, and the changes are for the best, Safety is the
top priority in the Control Room., Recognizing this, I am
committed to doing my job to the best of my ability and I
look forward to being a part of a strong and safe future at
the Peach Bottom Atomic Power Station.

Eg:?Zirtully ubmitted,

John S, Deni
Enclosure: $500.00 Penalty

cct Regional Administrator
U,8., Nuclear Regulatory Commission
Region 1
475 Allendale Road
King of Prussia, PA 19406
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Before me, a Notary Public, personally appeared
JOH! 5. DENI, who being duly sworn according to law deposes
and says that the statements made in his Reply to Notice of
Viclation are true and correct to the best of his
information, knowledge and belief,

Sworn to and subscribed to before me this )7 day of

e/‘(fr , 1988,

(SEAL)

My commission expires:
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