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AMENDMENT / REVISION SHEET

Revision No. Date Reason

0 (Amendment 1) 12/10/76 To address questions submitted by letter from

NRC (K. R. Goller) to L. H. Heider (11/1/76).

0 (Amendment 2) 1/13/77 To address questions submitted by letter from

NRC (K. R. Goller) to L. H. Heider (12/28/76).

1 9/15/77 To address organizational, programmatic, and
editorial changes.

2 11/01/77 To address organizational changes.

I3- 11/25/77 T-o address organizational changes at Vermont
Yankee.

4 1/13/78 To address combined inspection numbers
50-29/77-20: 50-271/77-15: and 50-309/77-16
unresolved item 4.a.

5 1/30/78 To address change 17 exception for ANSI
N45.2.3-1973.

6 10/19/78 To address exceptions to ANSI N45.2.2-1972.
|

6 (Amendment 1) 3/29/79 To resolve items submitted by letter from NRC j

(W. P. Haass) to L. H. Heider (3/6/79). |

|

7 9/11/79 To address changes to Yankee Rowe (Appendix D) ;

and Vermont Yankee (Appendix E) Safety |

Classifications.

8 4/04/80 To address organizational changes.

9 3/09/81 To address organizational changes.

10 4/03/81 To add " Packaging of Radioactive Materials" and
" Fire Protection of Safety-Related Areas" to

"Other Items Requiring Quality Assurance"
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AMENDMENT / REVISION SHEET

(Continued)

Revision No. Date Reason

11 3/01/82 To resolve items submitted by letter from NRC

(W. P. Haass) to W. P. Johnson (6/10/81).

12 3/11/83 To address organizational changes.

13 To address organizational and programmatic
changes.

14 10/12/83- To address organizational changes.

15 2/15/84 To address programmatic changes.

'16 10/31/85 To address organizational and programmatic
changes.

17 12/05/86 To address organizational and programmatic
changes.

17A 8/14/87 To clarify surveillance activities and change
VP-M00 responsibilities for the level of
deficiencies requiring evaluation, l

|

18 4/29/88 To address organizational and programmatic-
changes.

19 10/02/89 To address organizational and responsibility
changes and deletion of Appendix C. j

19A 6/01/90 To update organizational chart (for VY) to be
consistent with Proposed Change No. 157 and to
address organizational changes at Vermont
Yankee.
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AMEN 0 MENT / REVISION SHEET

(Continued)

Revision No. Date Reason

20 12/21/90 To update organizational changes at Yankee and
change QAD's responsibility from reviewing
design documents to auditing those documents
for inclusion of quality requirements.

21 11/15/91 To update organizational changes at Yankee and
Vermont Yankee and change 0A0 responsibility
from revising recommendations to prevent
recurrences of significant ;ondition adverse to
quality to providing the option to review
and/or audit recommendations.

22 4/15/92 To delete Appendix D listing and reference
Yankee Safety Classification of Systems Manual.

23 9/30/92 To address organizational and responsibility
changes.

24 12/15/93 To address organizational changes, and
DQA/NSARC reporting clarifications for Vermont

Yankee.

25 12/15/94 To address organizational changes made at the
Yankee Nuclear Power Station addressing the-

decommissioning organization. Clari fications
in the revised corrective action process at
Vermont Yankee, and to address an exception to
Regulatory Guide 1.64, and to clarify
responsibilities between the Yankee and Vermont
Yankee Plants.

26 12/21/95 To address organizational changes at the Yankee j

Nuclear Power Station and the Vermont Yankee l
Nuclear Power Station. To address exceptions j

to ANSI 18.7 and Regulatory Guide 1.33. ;

1

I
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AMEfl0 MENT / REVISION SHEET
(Continued)

Revision No. Ottie Reason
i

1

27 12/20/96 To address organizational changes,

j.(28) 5/30/97 To update organizational changes. Changed
,

| exception to Regulatory Guide 1.26 for VY only, i

| (This was withdrawn in BYR 98-025. dated ;

| 4/14/98.) 1

I |

| 28 10/16/98 Resubmit Rev. 28 to update organizational i

| changes, delineate decommissioning organization |
"

| and eliminate all references to Vermont Yankee |

| Nuclear Power Corporation.) j

<
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YANKEE ATOMI C ELECTRI C COMPANY

POLICY STATEMENT

(DECOMMISSIONING) OPERAT40 nab OUAllTY ASSURANCE PROGRAM

It is the policy of those organizations operating under this

| (Decommissioning) Que ity Assurance Program to strive for excellence in all
| aspects of nuclear power plant (decommissioning and spent fuel
| storage)eperatten. This goal can only be attained if each individual

recognizes that Quality is everyone's responsibility. 'Each worker,

supervisor, and manager has a role to play in achiev1ng the goal of "doing it

right the first time." Only if we recognize that Quality is of paramount

| importance can we continue to provide for the safe (decommissioning and fuel
| storage)and-reliable-generatten-ef-pewer.

| The function of the Quality Oversight Vertf4 eat 4en Program is to assess

the adequacy, content, and appropriateness of the work being performed and to

facilitate continuous enhancements. This function supports the line

organizations and'provides management with needed feedback. However.
supervision and management should not rely solely upon the efforts of the

| Quality Assurance Groups for quality (oversight) veF4fieat4en; they must also
take an active role in self-assessment of those activities under their control
to identify quality problems. As previously noted, the ultimate

responsibility for quality lies with each individual.

| Undee-the-pregFamr (T)the Yankee Atomic Electric Company President (and
| Chief Executive Officer) is the final management authority responsible for
j assuring-that this policy statement and the (Decommissioning) Quality

Assurance Program are implemented within the Yankee Atomic Electric Company.
| T he-Ve rment-Vank ee-V4ee-presiden t --Oper at4 ens:-4s-t he-final-ma nagement
| authority-respons4ble-fee-assuring-that-the-Qua44ty-Assuranee-Pre 9Fam-4s
| implemented-within-the-Verment-Vankee-NueleaF-powef-GefpePab4en;

| The President (and Chief Executive Officer) ee-a-V4ee-president is

| responsible for (assuring) implement (ation)4ng (of) the program for those
| departments under his (or her) direction. (The President has delegated to the

| ) The Director of Quality Assurance (the responsibility) 4s-respens4ble for

Title: Policy Statement
Page: 1 of 2

'| Rev. (28) 27
| Date: (October 16, 1998) Deeembee-20--1996
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YANKEE ATOMIC ELECTRIC COMPANY

|
| establishment, control, and distribution of the (Decommissioning) Quality )
| Assurance Program and revisions thereto, and shall establish (ment of) policies

under which the Quality Assurance Department operates. The Quality Assurance
]

staff shall have the authority and organizational freedom to meet the '

requirements of 10CFR50 Appendix B. |

| The (Decommissioning Manager) Plant-Super 4ntendent/ Manager shall be
responsible for the day-to-day implementation of the program's procedural
requirements at the plant.

,

The Nuclear Safety Audit and Review Committee shall review'the adequacy
and effectiveness of this program. Any discrepancies and/or recommendations

| for corrections or enhancements shall be reported to the (President and Chief I

| Executive Officer)Gegn42 ant-Gerperate-Offieer.

| The safe and reliable (decommissioning and spent fuel storage)generatten
| ef-pewee can only be achieved with the cooperation and support of all
| personnel . We-expeet-that-e(E)very individual (is expected to) w444 perform

his or her task with the skill, professionalism. and dedication necessary to

achieve this goal.

I

| Andrew-G--Kadak
.|- PF:s4 dent

Title: Policy Statement
Page: 2 of 2
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YANKEE ATOMIC ELECTRI C COMPANY

I, ORGANIZATION
,

i

A. SCOPE

| This section of the (Decommissioning) Operational Quality
Assurance Program describes the duties and responsibilities of
the personnel involved in establishing and executing the

| (Decommissioning) Operational Quality Assurance Program.

B. RESPONSIBILITY

The responsibility for design. redesign, evaluation. )
| (decommissioning, spent fuel storage.) and operation of the '

| (Yankee Nuclear Power Station) Plant rests with the Yankee Atomic
| Electric Company (.) Nue4eaf-Serv 4ees-04v4s4en-and-Verment-Vankee )
| Nueleae-Powee-Gefperation: The responsibility for developing and
| implementing the Operattenal Quality Assurance Program within the |

| Vankee-Nueleae-Serv 4ees-04v4sien-and-the Yankee Site is vested in )
!

| the President (and Chief Executive Officer) of the Yankee Atomic
| Electric Company. The-eespens4bi44ty-fee-4mplementing-the !

| Opeedtional-Qual 44y-Assuranee-Peegram-within-Vermont-Yankee-4s

| vested-4n-the-V4ee-Pres 4dentr-Operatiensr-ef-Verment-Vankee
.

| Nueleaf-Pewee-Geepeedtient--Ihey-have (He has) delegated certain I

areas of authority for the development and implementation of

certain phases of the Program as set forth in the following

paragraphs of this section.
|

|

|- (Duke Engineering and Services (DE&S) has been retained by the

| Yankee Atomic Electric Company (YAEC) to provide certain QA
| management, engineering and related technical and administrative

j support services. All work performed by DE&S under the terms of
| the agreement, shall be pe formed in accordance with the

| applicable programs and procedures required per this manual, or
| the DE&S QA Program as approved by YAEC.)

| The Nuelede-Servises-04v4s4en Quality Assurance Department.

| reporting to the President (and Chief Executive Officer) for NSO

Title: Section I, Organization
Page: 1 of 48

| Rev. (28) 27
| Date: (October 16, 1998) Beeember-207-4996



YANKEE ATOMI C ELECTRI C COMPANY
|
|

| fee (YAEC)the-Vankee-Site and-repoet499-to-the-VV-VPr-Operationsr
| fee-Verment-Vankeer has the organizational responsibility for the 1

continuing review and audit of the implementation of the

| (Decommissioning) Operational Quality Assurance Program.

C. ORGANIZATIONAL RELATIONSHIPS

The lines of authority of all personnel involved in the

| implementation of the (Decommissioning) Operational Quality
| Assurance Program are shown in Figures 1 and-2. Integration

| between the Yankee Site and (contracted services) the-Vankee
| Nuelear-Servises-04visien-aet4v4 ties is provided by the
| Decommissioning Manager.--lateefaeing-between-the-Verment-Vankee
| plant-and-the-Vankee-NueleaF-Servises-04 vision-is-prev 4ded-by-the
| Verment-Vankee-V4ee-Presidentr-0perationsr-and-his-staff:

D. QUALITY ASSURANCE PROGRAM RESPONSIBILITIES

| 1. Yankee - (Corporate) Neelear-Servises-Div4sien

| a. President (and Chief Executive Of ficer)

1. Assumes and maintains overall responsibility

| for the (Decommissioning) Operat4enal Quality

Assurance Program.

2. Delegates to the Director of Quality Assurance

the responsibility for establishment, control

| and distribution of the (Decommissioning)

| Operatienal Quality Assurance Program, and
revisions thereto.

3. Establishes and enforces company policies in

| the area of Operational Quality Assurance.

4. Establishes and implements an organization

capable of and directed toward a proper

Title: Section I. Organization
Page: 2 of 48

| Rev. (28) 27
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YANKEE ATOMIC ELECTRIC COMPANY

| (Decommissioning) Operational Quality Assurance
Program.

5. Resolves disputes between Quality Assurance /
Quality Control personnel and other

organizations, involving quality, for the

| Yankee Site and (contracted services) the-NSD
| ergan4fation.

| 6 - The-President-er-his/her-designee-appoints-the
| NSAR-Gemmittee-members-4aelud4ng-Ghairman-for

| Vankeer

|- (6)7. Responsible for Yankee Site nuclear safety.

| (7. Review and approve all changes to the
| Decommissioning Quality Assurance Program.)

| b. V4ee-President-s

|

| 1. Repert-te-the-Pres 4 dent:

1

| 2. --Previde-for-4mplementation-of-the-Program ;

| w4 thin-their-respest4ve-departments
I \
| 3. Review-end-appreve-al4-ehanges-te-the |

| 49 e e e m mis s t e nin g-)-O p e r a t 4 e n a l-Q u a 44 ty- A s s u r a n e e

| Program |
|

| 4. Prev 4de-for-4ndependent-review-and-asseptanee

| fer-seleeted-plant-repairs-and-engineering |

| ehangesr

|

| 6 ----Ensure-that-app 44eable-Pregram-preeedures-are

| implemented-

Title: Section I. Organization
Page: 3 of 48

| Rev.* (28) 27
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YANKEE ATOMI C ELECTRI C COMPANY

l (b)e. E*eeutive-Director of Quality Assurance

1. Reports directly to the President.

2. Establishes the qualification requirements for

the principal Quality Assurance management |
positions to assure competence comiaensurate

with responsibility. See Appendix A. !
|

|

| 3. (Reviews) Appeeves all changes to the I
'

| (Decommissioning) Operat4enal Quality Assurance
Program.

l

4. Reviews or provides company policy relative to

Quality Assurance practices conducted at the l

| Site and (any contracted organization) Vankee

| Nuelear-Servises-94visten. |
|

S. Authorizes personnel performing Quality
Assurance functions to have direct access to
management levels which will assure
accomplishment of quality-affecting activities.

| 6. Establishes policies under which the Nueleae
| Seev4ees-D4v4s4en Quality Assurance Department

functions.

7. Provides for establishment of, and control and

| distribution of the (Decommissioning)

| Operational Quality Assurance Program and
revisions thereto.

8. Provides for implementation of the Program
within the Quality Assurance Department.

9. Provides to NSARC a periodic review of the

j (Decommissioning) Operational Quality Assurance

Title: Section I, Organization
Page: 4 of 48

| Rev. (28) 27
| Date: (October 16, 1998) Geeembee-20--1996

_



- . . . . .

!
l

! YANKEE ATOMIC ELECTRIC COMPANY

j Program to determine the adequacy and
effectiveness of the Program. Provide for

| evaluations of changes to the (Decommissioning)
! Quality Assurance Program to the requirements

of 10CFR50.54(a)(3).

10. Provides through the Quality. Assurance

Department, for independent verification of

| site (activities) eperation by individuals or

groups who do not have direct responsibility

for performing the work, to assure that

applicable approved procedures, specifications.
licenses and safety regulations are satisfied.

11. Ensures that personnel performing Quality

Assurance functions have sufficient authority

and organizational freedom to:

a. identify quality problems,

b. initiate, recommend, or provide solutions
'

through designated channels, and

c. verify implementation of solutions.
)
|

12. Provides for review of and compliance with

federal and state regulations and standards for i

nuclear power facilities.

| 43. A s -d 4 r e e t e d- by-t h e-V e r m e n t-V a n k- e e- V i e e

| pres 4dentr-9perat4ensv-assures-that-the-QA
| Program-4s-effeet4vely-tmplemented:

| 1(3)-4. Appoints the NDE and N45.2.6 Level III Examiner

L

! Title: Section I. Organization
! Page: 5 of 48

| Rev. (28) 27
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YANKEE ATOMI C ELECTRI C COMPANY -
.

:|I d. -- Tea 4n49e-Geerd4nator '

|

|. 4. Repeets-to-the-Human-Reseupees-Manageer >

-| 1

| -' l' 2-. ' Res pe n s 4 ble-f e e -4m pleme n t a t4 e n-e f-tea f n 4 ng
'

|- peegrams-at-NS0r

| !

| 3. Assists-the-eempany-4n-aeeemplishing-4ts-goals
.|- through-development-ef-sk+41s-and-knowledger
.I

| 4. ---Ensures-that-persennel-aee-peev4ded-with-beth
j' the-teehn4eal-and-peefessfenal-sk441s-fequ4eed

| | te-selve-problems -week-tegethef-effeettvelyr
! '| present-4nfermattent-and-respend-te-spensee

| needs

I

-l' 6. -Peev4 des-tra4n4ag-needs-assessments-to-ensure

| that-eegantaationally-relevant-teafn4ng-4s

- | .peev4ded
p

:| 6 .- Genduets-teafateg-evaluat4 ens-te-deteem4ne-when

. |: des 4eed-ebjeet4ves-are-ebtained:

| .er --- Desomm4ss4e n tne-M a na ae e-a nd-M a n a aee-e t-Gee ra tte n s

I

| F. -Repeets-te-the-Pees 4 dent

:|
|. 2. 04eests-eng4neer4agr-44eens4pgr-eest-eenteel

|- and-planning -and-s4te-desemmissien4ng
| aet4v4t4es
|

| Br----Gesed4 nates-VAEG-eeseueses-to-meet

| --- desemmisstening-needs

I

:|. 4. Peev4 des-fee-4mplementatten-of-Operational

'l Qua44ty-Assuranee-Peegeam-w4th4n-the

| Geeemm4ss4en4ng-Gegantaat4en:

Title: Section I, Organization

;. :Page: 6 of 48
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.

i. | Date: (October 16, 1998) Deeembee-207-1996

I

- - . . - - _ - _ - . . - - . - . - _



!

YANKEE ATOMIC ELECTRIC ~ COMPANY

|L 6. -Ensuees-that-appl 4eable-Program-preeedures-are
| 4mplemented-w4th49-the-Deeemm4ss4en4ng

,

j Geganizatien

| i

-|: 6. Prevides-fee-49 dependent-rev4ew-and-aseeptanee
-| fee-seleeted-plant-repa4es-and-all
| safety-related-engineer 4ng-design-ehanges-fee

,

| the-site-and-deeomm4ss4entag-week-packages
| )
| 7 .- Prev 4 des-fee-eeview-ef-matee4a4-serv 4ee J

| pueehase-eequests -deaw4ags:~speeff4eatiensr
.| and-apprepefate-peseedures-

|

| 8. Prev 4desr-through-the-Deeemm4ss4entag

.- | Organ 4aatient-fee-4ndependent-rev4ew-and/ee
|- appeeval-fee-all-ehanges-

|

| 9. Prev 4desr-threugh-the-Desemm4ssten4ng

| Organizattent-fee-rev4ew-and-appeeval-ef
| Vendee-peev4ded-tea 4ntag-peegrams-fee-stte I

| stafft-the-preeedures-and-purehase-eequests- |
l

| 4 0 .- Prev 4desr-theeugh-the-Deeemmissioning

| Geg a n42 at4enr -f ee-4ntegratten-between-t he

[. Vankee-54te-and-the-Vankee-Nuelear-Seevises
-| 94vis4en:
.I

| 44. Evalua t es-t he-s4te4-pes 4 t ten-e f-s peef f 4ed ;

|t 4n-plant-audit-disefepane4es-and-prepares
| M m p l e m e n t a t 4 e n- 94 e e s t4 v es "--f e e-t h e-s i t e r

j f. -Pre 4est-Managers

|~ i

| 1.- Repeets-to-a-V4ee-Pres & dent-

|

| 2. Prev 4 des-fee-4mplementation-of-the-Program

| with4n-the4F-eespee64ve-prefeet-

Title: Section I, Organization
- Page': '7 of 48

_

|- Rev. : (28) 27
| Date: (October 16, 1998) Deeembee-20r-1996

,

,e --a v -,



. _ _ _

YANKEE ATOMI C ELECTRIC COMPANY

| 3. Ensures-that-applieable-Peegram-peeeedures-aee
| 4mplemented-within-thefe-Fespeetive-prefeet-
1

| 4 .- Prevides-fer-4adependent-Feview-and-aeeeptanee
| fee-seleeted-plant-repaves-and-all-safety-

| Felated-engineering-design-ehanges-fee-theie |

| Fespeet4ve-plant- ;
'

I

| 6. Prevides-fee-seleeted-fev4ew-ef-mateetal
| serviee-pureh&se-requestsr-deaWingsy
| speevf 4 eat 4 ens-and-appetipe4 ale-peseedures .

|
I

| 6. Geerdinates-eng49eer4ng-requirements-neeessary '

| te-suppeet-ehanges-related-te-the-eperatten-of

| the-plant
i

| 7. Providesr-thesugh-Engineeringr-fee-the-Qualfty

| Assuranee/Ouality-Genteel-Standards-and/se
|

[ eequ4eements-en-a44-appMeable-desuments |
|

| 8. Prev 4 des-dfreetion-to-the-Pesseet-Eng4neering

| Hanagees

|| (c)g. (Manager. Decommissionino OA) Management-of-Quality

| A%ueanee |

|

| Qual 4ty-Assuranee-is-d4v4ded-inte-two-424

| departments:--They-are-the-Qual %y-Suppeet-Depaetment

| and-the-Quahty-Assessment-Bepartmentr--The-Qua44ty j

| Assessment-Department-performs-audits-and |
| surveillanees-at-Verment-Vankee-and-auditsr
| surveillaneesr-inspeetiens-at-the-Vankee-S4ter-and

| audus-at-the-Geeperate-Eng49eeeing-off4eer--The |
| Quality-Suppset-9epaetment-perferms-audits-aed

| sueve414anees-at-vender-fae414ttes:

Title: Section I, Organizt.t:on

Page: 8 of 43
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YANKEE ATOMIC ELECTRIC COMPANY

| 1. The Manager (. Decommissioning QA) of-eaeh

[ depaetment reports directly to the Exeeutive

Director of Quality Assurance.

| 2. Assures that the (Decommissioning) Operattenal
Quality Assurance Program satisfies the

| requirements of 10CFR50 Appendix B-and-ANSI

| N18r7-1976.

3. Provides for the audit of design changes and

specifications to verify adequacy of quality

| requirements.--44ndependent-review-shall-be
| performed-by-an-uninvolvedr-but-teehnieally

| knewledgeable-persen-in-the-engineeF4ng

| dise4p44ner+

4. Provides for the audit, inspection and/or

surveillance of contractor / vendor activities
| fee-eperating-plants to assure the

effectiveness of contractual interf aces and l

| compliance with the (Decommissioning QA
| Program) app 14eable-eetteefa-ef-10GFR50

| Append 4*-B-and-ANSI-N1877-1976. |

S. Provides for the inspection, surveillance I

and/or audit of activities pertaining to plant

or site repairs, and/or changes.

6. Provides for the training and retraining of

Quality Assurance personnel in quality

assurance and audit techniques.

7. Ensures through verification that the Program

is implemented for all activities requiring

| (decommissioning) quality assurance.

Title: Section I. Organization
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YANKEE ATOMIC ELECTRIC COMPANY

|- 8. (Has authority) Prevides for the stoppage of
unsatisfactory work; and for the control ~of

further processing or delivery of nonconforming
material. '

9. Directs the independent verification of plant

| ee-site-operattenal activities to assure that

applicable approved procedures, specifications,
licenses, and safety regulations are satisfied.

10. Ensures that the 0A Program is modified and/or-

revised as standards, regulations and

experience ~ dictate. '

] h. 94restep-ef-Engineer 4n9-8erV4ees

- |

|- 4. Reperts-te-the-Pres 4 dent-
'l ;

-|- 2. Peevides-fee-4mplementat4en-of-the-Program

| w4th4n-his-funetten i
;

|

| 3. -Ensures-that-appl 4eable-Peegram-preeedures-are
| 4mplemented-w4th4n-h4s-funet4on: )

I

. | .. 4r----Geerdinates-Vankee-teehnteal-requ4Fements
| neeessaey-te-suppert-ae64v4t4es-eelated-te

- |. Outs 4de-eng4neee4ag-serv 4ees

|-
| 4. 94reetep-ef-Env4renmental-Enq49eer4na

.|.
-| 1. Reports-d4eestly-te-a-V4ee-Pres 4 dent:

.I
,

-| B. Prevides-fee-the-eev4ew-and-fell'v-ef-Fad 4at4en
| p ee tee tte n-p re9 Pam s-a nd-ae t4 v 4 t 4'.' s-a t-t he-pla nt

- | ef-stter

1

-Title: Section 1, Organization
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|: YANKEE ATOMIC ELECTRIC COMPANY

i

'|~ 3. Prevides-fee-teehnteal-assistanee-te-the-plant
| ee-s4te-en-mattees-of-eadfeleg4eal-peeteetion 1

|- ead4eleg4eal-engineering-and-environmental ,

| |~ preteet4en:.

I

|- 4. --Gesedinates-the-4mplementat4en-and-maintenanee '
,

1 \

i | 'ef-eadielegieal-env4eenmental-serveillanee ;

.| pregeams-eeneeening-eadleaettve-effluents-feem

.|- the-planer ;
I

j- .| 5. Supports-the-4mplementat4en-and-maintenanee-ef
| | the-Emergeney-Plan-pursuant-te-state-and

,

'l- federal-regulatory-requ4eements )
|

|- l' 6. Peev4 des-fee-the-eev4ew-of-plant-meteeeelegieal

| | meniteeing-data
!

|

| 7. Gesed4nate-the-ead4elegfeal-and-env4eenmental

l. eng4neering-fequ4rements-neeessary-to-suppert
; :| ehanges-related-te-operat4en-ef-the-plant-ee

| s4ter

| |

| f .- -94eestee-et-Fuel-Hanseement
I !

|' | 1. Repeets-d4reetly-to-a-V4ee-President; j

| |
l -

~l 2. Peefeems-fuel-eyele-and-eeenemie-stud 4es-to

| 4mpreve-power-eests-and-as-Pequested-by

| managementy

|

~| 3. Prev 4 des-fee-the-general-supervisten-and

L | . esord4natten-ef-all-esee-eempenent-des 49n-and J

L _|- preeufementr-nueleae-m3 tee 4al-and-serviEes

|| preeufement-and-fuel-eyele-eeenemte-aet4v4 ties-

t

! |
' I

Title: Section I, Organization
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YANKEE ATOMIC ELECTRIC COMPANY

| 4. Ensuees-that-the-Operational-Quality-Assuranee
. | .- P e e g r a rn-a n d-t h e-a p plie a ble-p r e e e d u e e s-a r e

| implemented-w4th4n-the-department:
I

. ..
.

|: S. Issues-b4d-4nvitattensr-evaluates-peepesalsr
j and-neget4ates-eentraets-fee-fuel-eyele

|| serv 4ees-and-eelated-mateetal-eequ4eementsr

.I.
; |- 6. Geerdinates-the-fuel-eyele-eequirements

' |' neeessaey-te-support-ehanges-eelated-te
|; speeation-ef-the-plastr
I;

. l' 4. Prev 4 des-suppeFt-ef-spent-fuel-stefage.
1| ae64v4tfes-at-the-Vankee-S4ter
I.

'.| k. 04 r e e t e r-e f- E n vi r o n m e n t a 4-1-a b o r a t e r v

.. |

| 1, -Repeets-dieeetly-te-a-V4ee-Peestdenert

I

|- 3r----Peev4 des-fse-the-rad 4eehem4eal-peeeess4ng-ef

| env4eenmentalv-effluentr-and-waste-samples-
l ;

-| B r---P r e v4d es -f e e-t h e-p ese e ss4 ng-a nd-4 n t e r n al

;| des 4meteis-evaluatten-ef-bfeassay-samples

I

||j 4r---P ee v 4 d e s-f e e-t h e- ee u tine- hA-Si-GU-mea s u reme n ts

| 4n-suppeet-of-env4eenmental-Teehnieal

. | Speeff4 eat 4 ens-as-well-as-ad-hee-emergeney'

| P e s p e n s e- i-9-S/-EU-m e a s u e eme n ts-e e-e me rg e n ey ;

| Pespense-labefatery-sample-measueements -

. I

|. 6. Peev4 des-and-seerdinates-teehnieal-quality'

.

| assuranee-pregeams-4n-the-areas-ef-plant

- | ehem4stey-trad4elegfeal-onlyl-and-whele-bedy
| eeunt4ng

Title: Section I. Organization
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YANKEE ATOMI C ELECTRI C COMPANY

t

| 6. Peev4 des-fee-the-preeessing-ef-personnelv
| extrem4tyr-and-env4Fenmental-des 4metey-needed

| te-suppset-NRG-and-plant-eadfeleg4eal
,

|~ | assessment-Fequirements: .

'

I

l 7. 'Peev4 des-fee-the-neeessary-spee4al-Fad 4atten
~| flu *-measueeme its i

|

| 8. Prev 4 des-fee-en-s&te-support-dup 4ag-eutages-4a
j the-peesennel-desimetryr-whele-bedy-eeunt4ngy
| and-health-phys 4es-areas )

:| |:

| 9. Provides-fee-the-general-engineertag-and
| | teehnfeal-suppert-in-the-bread-areas-ef

f- '| Pad 4at4en-measurements--health-phystes: ]
| Fad 4eehem4steyr-and-qua14ty-assueaneer ]
| |

| 1. 04 Fester-ef-Nueleae-Ena4neee4aa
i' 'l
I: 'l- 1. -Repeets-direetly-te-a-V4ee-President- |

.l
l, | 2r----Perfeems-nueleae-eng4neee4ag-and-eeenemie
I | studies-requested-by-managementy

'| -

|. | 13. -Peev4 des-fee-the-general-supervisten-and

| | eseed4nat4en-of-reaetee-phys 4esr-safety
!. .j .assessmentr-transient-analysis -and-less-of

l' eeelant-analys4s-aet4v4 ties:
.|-
.| 4. Ensures-that-the-Operational-Qua14ty-Assuranee

|.. Program-and-the-applieable-peseedures-are
.|. 4mplemented-w4th4n-the-department:

'l

| 6. Geerd4 nates-eng4neeefag-analysis-eequirements

; | neeessary-te-suppeet-ehanges-eelated-te<

| eperatien-of-the-plant-ee-s4ter
|
I

| Title: Section I. Organization
! Page: 13 of 48
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YANKEE ATOMIC ELECTRIC COMPANY

| m. Plant-Sunseet-Depaetment-Manaaee

r .I

.| 1 'Repeets-dfrestly-to-a-V4ee-Pres 4dener
,

.|
.'

- -

.

-.[- '2. -Peev4 des-fee-the-general-superv4 sten-and j>

'l -eaerd4natien-4n-the-areas-ef-mateevals ]
|- evaluattear-sperational-s'eeviees-f49elud4ng I

l' eensteuetten-serv 4eesfr-and-drafting / des 49n )
-|- supperty- i

I
~

-| 3 .- Provides-fee-the-Plant-Suppeet-rev4ew-ef-des 4 n9
l' ehanges: )

-l 4

| 4'. Prev 4 des-engineering-serv 4ees-te-the-Preseets !

| Departmentsr-upen-Fequest- -;

I
'

| 5. Respons4ble-fee-the-adm+ntsteatten-of-the
-|. 'NDE/ ANSI-N45 2 6-Tea 494ng-and-Gert4ffeatten

,

'l Peegeams --fie-ma4ntain-the-4adependenee-ef-the;

..| NDE/ ANSI-M45:2r6-tea 4ntag-and-eer-t4f4 eat 4en*

;

':| peseessy-evera14-Fespens4b444ty-fee-appoint 4ng
,

| t h e- N D E/ A N S I-N 46; Br 6- b e v el-HI- E x a m 4 n e e- will
,,

-

3

|. Fema 49-with-the-94eeetee-ef-Qua44ty-AssuPaneer- '

'| A14-eequirements-fer-eert444 eat 4en-sha44-be-met e

|- pr4se-to-a ppo4 ntmen t-as-tevel-Hi-E* am4 neer)

| (d)n. Enaineerina and-44eenstne Manager ;

I
"

| 1. Reports to the Decommissioning Manager-and j

| Manager-ef--Operattens .
3;

2. Responsible for coordination of activities

pertaining to State, Federal, and license |
|

requirements.
1

l,

! 3. Provides for independent review and acceptance
i

for selected plant' repairs, all safety-related <

Titlei .Section I,' Organ 12ation
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YANKEE ATOMI C ELECTRI C COMPANY

engineering design changes and decommissioning
work packages for the site.

4. Provides for review of material service

purchase requests, drawings, specifications,

and appropriate procedures.

6. Coordinates and directs engineering services

necessary to support the decommissioning of the

site,

l
i

| 6-----Assures-eeerd4natten-and-4mplementation-of-the |
| Emeegeney-plan I

|

| (6)7. Assures engineering activities are conducted in

| accordance with the (Decommissioning) Quality

Assurance Program. j
i

| (7)8. Assures the Quality Assurance / Quality Control

standards and/or requirements are provided on

all applicable documents.

| (e. Licensino Manager
i

!

| |
'

| 1. Reports to the Decommissioning Manager.

I

| 2. Responsible for coordination of activities

| pertaining to state, federal, and license

| requirements.)

| er----Gest-Gentrol-and-Plannine-Manager

I |

1 1. -Repeets-to-the-9eeemm+ss+e94n9-Mana9ee-and

| Managee-ef-Operat4 ens-

1

| 2-----Geerdinates-and-meniteFs-90eemmissioning-fund

| expenditures:

4

Title: Section I. Organization |
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YANKEE ATOMIC ELECTRI C COMPANY

| 3: Respens4ble-fee-peeparation-of-the-annual
| Deeemmissien4ng-budgetr

|

| 4r----Respons4ble-fer-teasking-seeviees-and-mateefals
| assestated-with-Desemm4ssioning-aetivities-

|

| 6r----Responsible-fee-develep4ag-steateg4e-plans-fee
| Deeemmissioning-act4vities:

|

|. 6. Aets-as-Assistant-Site-Manageer

!

| p. Autamat4en-Teehneleay-Depaetment-4ATD4-Manasee

|

| 1. Repeets-te-a-V4ee-Pees 4dener

|

| Br----Peev4 des-engineeF4ng-softwaee-development-and

| suppert-serv 4ees-to-NSD-depaetmentsv-sponsee

| plantsr-and-ethee-e44entsr-as-requested-ee

| eenteaeted:

I

| 3-----Peevides-automated-plant-systems-development

| and-suppeet-serv 4ees-fee-spensee-plants-and

| ethee-elventsr-as-Fequested-ee-eentraeted
|

| 4r----Peevides-and-4mplements-advaneed-analyt4eal-and
,

| eemputational-metheds-and-systems-te-NSDr

| spenseesv-and-ethee-el40nts

| 2. Plant---Yankee (- Site)

| a. (Decommissionino Manager) S4te-Mananee

| 1. Reports directly to the (President and Chief

| Executive Officer) Deeommissioning-Hanagee-and

| Managee-of-Operat4 ens.

Title: Section I, Organization
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YANKEE ATOMIC ELECTRIC COMPANY

| (2. Acts as Manager of Operations as defined in the

| Defueled Technical Specifications and Site
| Hanager as defined in the FSAR.)

| 2. Aets-as-Ghairman-ef-the-Plant-Opefatien-Review
-| Gemmittee-with-autherity-and-responsibility-as

| established-49-the-Teeknieal-Spee4fteat4 ens-ef
| the-Site-14eenser

] 3. 04reetly (R)esponsible for the safe, orderly

| and efficient (decommissioning, and spent fuel l

| storage at) eperatien-ef the site, and for

compliance with the requirements of the license

and applicable State and Federal laws and

regulations.

|

| 4. Responsible-fee-the-en-site-4mplementatien-ef |
| the-Operational-Quality-Assuranee-Programr |

1
| Seeueity-Pregram-and-F4re-Preteet4en-Pregeam:

i

| 5. Respens4ble-fer-Site-maintenanee-and-repater
|

| 6. - Respens4ble-fee-the-eenteel-and-surve444anee-of
| all-speef al-nuelea r-ma te F4al-a t--the--siter !

| |
| 7. Peevides-inf0Fmatien-and-FepeFts-te-the-Vankee

| Nuelear-Services-94v4sien-and-the-Nueleae j

| Safety-Audit-and-Review-Gemm4ttee-as-required 1

| and-as-direeted-by-the-Deeemmissioning-Hanagee- 1

| (4)8. Provides for and-soerdinates review of industry

| (decommissioning) eperating problems with the

aim of minimizing likelihood of occurrence at

the plant.

| (5)9. Designates-an (The Assistant Site Manager is

| delegated as the) alternate to the

Title: Section I. Organization
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YANKEE ATOMI C ELECTRIC COMPANY

| (Decommissioning Manager) Site-Manager during
his absence with the authority and

responsibility thereof.

| (6)10. Maintains communications with the Training
Coordinator involving plant training needs.

| (7. Evaluates the site's position on specified

| in-plant audit discrepancies and prepares
_| " Implementation Directives" for the site.

1

| 8. (Coordinates the contracted) 04fests
| engineering, licensing, cast control and

| planning, and site decommissioning activities. )
I

| 9. Provides for implementation of (the

| Decommissioning) Operational Quality Assurance |

| Program within the Decommissioning
| Organization. '

I

| 10. Ensures that applicable Program procedures are j

l' implemented within the Decommissioning I

| Organization.

I

| 11. Provides for independent review and acceptance

| for selected plant repairs and all

| safety-related engineering design changes for

| the site and decommissioning work packages.
I

| 12. Provides for review of material service !

| purchase requests, drawings, specifications.

| and appropriate procedures.
|

| 13. Coordinates the implementation and maintenance
|. of radiological environmental surveillance

| programs concerning radioactive effluents from

| the plant.

Title: Section I. Organization
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YANKEE ATOMIC ELECTRI C COMPANY

| 14. Supports the implementation and maintenance of
| the Emergency Plan pursuant to state and
| federal regulatory requirements. |

I

| 15. Provides for the radiological and environmental

| engineering requirements r,acessary to support |
| changes related to the plant decommissioning. I

I |
| 16. Provides support of spent fuel storage

| activities at the Yankee site.)

| b. (Plant Superintendent) Operations-Manag_e_p,

| 1. Reports directly to the (Decommissioning |

| Manager) Site-Managee. |
l

| 2. (Directly) R(r)esponsible for the safe, |
orderly, and efficient operation of the Site

for compliance with the requirements of the

license and applicable State and Federal laws
and regulations.

|

3. Responsible for shift supervisors and

operations support.

4. Administration of the Certified Fuel Handlers
Training Program. i

5. Administration of the Equipment Operators

Training Program.

6. Coordinates Plant Quality Assurance activities

| with the Decommissioning Manager.

| (7. Responsible for security, maintenance,

| operations. technical services, including the

| Security and Fire Protection Programs.)

Title: Section I. Organization
Page: 19 of 48

| Rev. (28) 27
| Date: (October 16, 1998) Deeembee-20-1996



YANKEE ATOMIC ELECTRIC COMPANY

| (8)7. Coordinates Plant Fire Protection activities.
| including Fire Protection Training.

|

| (9. Acts as Chairman of the Plant Operations Review
| Committee with authority and responsibility as
| established in the Technical Specifications of

| the site license.)
I

| 8 -.- Geerdinates-testing-of-plant-hydro

| eequirements:

1
l

| (10)9. Maintains core component history file of all j
fuel, control rods, sources and incore

detectors.

| (11)10. (Responsible for the control and surveillance

| of) Aeeeunts-fee all special nuclear material

at the plant site. -

l

| (12. Responsible for site maintenance and repair.
i

| 13. Directs the activities of Operations.

| Maintenance, and Security.)

| c. Shift Supervisor (s)

| 1. Reports directly to the Operations Manager

| (Supervisor, who reports to the Plant

| Superintendent).

| 2. Responsible for plant operations (and

| decommissioning activities) in accordance with

approved documents and specifications.

| 3 .- Responsible-fee-preparing-deeuments-eutl494ng

|- system-funet4 ens-and-sperating-modes-

Title: Section I, Organization
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YANKEE ATOMI C ELECTRIC COMPANY

| (3)-4, Responsible for ensuring that personnel under
| (their) h4s supervision perform their duties

according to applicable licenses,

specifications, safety rules, regulations, and

ce r t i fi c a t i on s ..

| (4)-5. Responsible for ensuring that maintenance

requests are provided for the repair or

replacement of defective parts and/or

components.
I

| (5)-6. Responsible for verifying the operability of |
systems and/or components following maintenance '

or changes by providing for the performance of

written test documents which incorporate the

requirements and acceptance criteria contained

in applicable design documents.

| (6)-7. Responsible for ensuring that fuel handling

operations are safely performed in accordance
with approved procedures.

| (7)-8. Responsible for coordination and performance of |
hydrotesting.

| d. Ma4ntenanee-and Construction Manager

-| 1. Reports directly to the (Decommissioning
| Manager) Site-Manager.

| 2 .-----04 e e st s-t h e- d e t 4 V 4 t 406-e f- H e e h a R 4 e a l-a n d

.| Eleete4eal-Ma4ntenaneer-Instrumentat4en-and
| Gentee47-and-Maintenanee-Eng4neee4eg-

| (2)3. Coordinates the review and update of plant
drawings and specifications.

Title: Section I. Organization
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YANKEE ATOMI C ELECTRI C COMPANY

| (3)4. Directs plant maintenaneer-repairsr-and design
| changes and assures compliance ef-ma4ntenanee
| aetivities-te (with) applicable State, Federal.

| and license requirements.

| (4)5 Prescribes and directs schedules, and programs,
as necessary, to assure the safe

decommissioning of the site.

| (5)6. Provides for major contractor decommissioning

support including establishment of appropriate l
Icontractual arrangements.

| (6)7. Ensures that contractor decommissioning

activities are performed in a safe manner. ;

1

| (7)8. Directs on-site engineering and craf t support )
of decommissioning activities. |

| (8)9. Coordinates and transmits information
| concerning Plant changes to the Managee-ef
| Operat4 ens-and Decommissioning Manager.

e. Training Coordinator

| 1. Reports directly to the (Decommissioning
| Manager) S+te-Manager.

2. Responsible for scheduling and documentation of
plant general employee training.

3. Responsible for administration of all plant

staff training.

| 4. Maintains-44nes-ef-eemmunteat4en-with-the

| Site-M a na g e e-e n-Pla n t-T ea 4 n i n g-P eeg r a m s--

Title: Section I, Organization'
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| YANKEE ATOMI C ELECTRI C COMPANY

| (4. Ensures that all personnel are provided with
j both the technical and professional skills

| | required for decommissioning activities.

|

| 5. Provides training needs assessments to ensure
| that organizationally relevant training is

| provided.
l

| 6. Conducts training evaluations to determine when
| desired objectives are obtained.

|

| 7. Assures the training, qualification, and

| requalification of personnel in nondestructive

| testing. such as liquid penetrant examination.

.] is performed.

I

| 8. Provides for the administration of the NDE/ ANSI
-| N45.2.6 Training and Certification Programs.

| (To maintain the independerne of the

| NDE/ ANSI N45.2.6 training and certification

| process, overall responsibility for appointing

| the NDE/ ANSI N45.2.6 Level 111 Examiner will
| remain with the Executive Director of Quality

| Assurance. All requirements for certification

j shall be met prior to appointment as Level III

| Examiner.))

f. Site Services Supervisor

| 1. Reports directly to the (Decommissioning) Site

Manager.
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YANKEE ATOMIC ELECTRI C COMPANY

| 2. Supervises the Store (s) Supervisor.

a) Preparation of requisition for purchase

orders,

b) The receipt. handling. and storage of

materials and equipment.

c) Administering a system of material and

equipment identi fication.

d) Maintaining a system which provides
traceability and retrievability of

Quality Assurance documentation for
purchased materials.

3. Coordinates the review, revision, and

distribution of procedures.

4. Responsible for the operations of the Plant

Document Control Center for the retention of
specified Ouality Assurance records. reports.

and personnel records.

5. Maintains and disseminates information
regarding codes, criteria, standards.

guidelines, and policy to applicable plant

personnel.

6. Supervises Plant Administrative personnel.

7. Responsible for the Fitness for Duty Program.

| g. Plant Radiation Protection and Chemistry Manager

| 1 Reports directly to the (Decommissioning) S4te
Manager.
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YANKEE ATOMIC ELECTRIC COMPANY
,.

l

| 2. Directs maintenance of water conditioning
| (where required) on the site as per

specifications and/or documented and authorized

recommendations.

'l (3. Has direct access to the Plant Superintendent

| | for matters relating to radiological health and

| safety of employees and the public.)

| (4)3. Directs a program to ascertain the

radioactivity levels of liquids. gases and j

solids as required.

| (5)4. Directs the review and interpretation of

chemistry test results.

| (6)5. Directs the documentation and maintenance of
chemistry and radiation protection records.

|

| (7)6. Responsible for the development'and I

implementation of the Radiation Protection |

| Program (including ALARA (for decommissioning j

| activities)). assuring that these program's meet ;

site standards and State and Federal license
requirements. I

| (8)7. Directs the maintenance of the Personnel ;

Exposure Record System. |
|

| (9)8. Directs radioactive material shipments and I

receipts pursuant to site and government

regulations. i
|

| (10)9. Maintain stop work authority when radiological
safety is jeopardized or when unnecessary

personnel exposure is occurring.

| Title: Section I Organization
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YANKEE ATOMIC ELECTRIC COMPANY
i

|
1

| (ll. Assures coordination and implementation of the |

|
| Emergency Plan.

| 12. Provides for the radiochemical processing of

| environmental, effluent. and waste samples, j
I. |
| 13. Provides for the processing and internal |

| dosimetric evaluation of bioassay samples.
I

| 14. Provides for the routine in situ measurements
,

| in support of environmental Technical |

| Specifications as well as ad hoc emergency
-| response in situ measurements or emergency I
| response laboratory sample measurements. !

I I

| 15. Provides and coordinates technical quality |
| assurance programs in the areas of plant |
|- chemistry (radiological only) and whole body 1

l counting.

|

| 16. Provides for the processing of personnel. )
| extremity, and environmental dosimetry needed )
|- to support NRC and plant radiological |

| assessment requirements. |

|

-| 17. Directs the final status survey program

| implementation.)

| h. Health and Safety 8HDerv4ser (Manager)

| 1. Reports directly to the (Decommissioning) S4te

Manager.

2. Directs the plant Medical Services Program and
acts a plant management's point of contact
relative to medical matters in coordination

with the Plant Medical Consultant.

Title: Section I, Organization
Page: 26 of 48

| ' Rev. (?8) 27
| Date: (October 16, 1998) Deeember-20r-1996



. - _ - _ _ _ _ - .

'

YANKEE ATOMI C ELECTRI C COMPANY
'

3. Directs the maintenance of personnel medical

records.

4. Responsible for the development and
implementation of the plant Occupational Safety
programs, assuring that these programs meet

site standards and Federal OSHA requirements.

5. Responsible for review and communication of
plant safety policies through the plant safety

manual and safety meetings.

6. Responsible for work site inspections by safety

department personnel.

7. Acts to safeguard worker health and safety.

8. Directs the review and interpretation of

occupational safety exposure monitoring.

I

| 9 ----94eests-the-maintenanee-of--persennel-exposure

| moniteeing-reseed-system:

| 3. Vermont-Vankee-Nuelean-Power-Gerperatien

| ,

| a. V4ee-PFesidentr-09er+44 ens )
|

| 1.- Reperts-to-the-Pees 4 dent---Veement-Vankee

| Nueleae-Pewer-GeFpeFabien )
!

| 2-. EnsuFes-the-0A-Pregeam-4s-effeet4vely |

| 4mplemented |
I

| 3. Evaluates-disposit4en-ef-19-Plant-Audits-and

| prepares-eeneurfenee-dtreetives-te-the-plant:

! l
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YANKEE ATOMIC ELECTRIC COMPANY :

|

| 4. -Ensures-that-app 44eable-programs-and-preeedures

| effeet4vely-4mplement-the-QA-Program: |

|

| Br----Rev4ews-and-approves-a44-ehanges-to-the
| Operat4enal-Qua44ty-Assuranee-Program;

I

| 6 ----Appoints-the-NSAR-Gemm4ttee-members-49e49d4ag

.| Gha4rman-and-Viee-Ghairman

|

| 7. --Aets-as-the-Manager-ef-Operatiens-

|

| br----94reeter-et-Enn4neerkne |
|

| 4-----Reports-te-the-Viee-Presidentr-0perations:

I

| 2. Respens4ble-fer-the-engineer 499-suppert-arear-

| Oversees-the-planningr-sehedulingr-and

| direetien-ef-aet4vit4es-ef-employees-engaged-4n

| des 49n-ehanges-and-alterattens
|

.

,

| 2. Rev4ews-and-appreves-safety-related-design

| ehange-deeuments:-seleeted-plant-programs-and

| pe44e4es j
'

|

| 4. Prev 4 des-for-rev4ew-and-approval-ef-drawings

| and-spee4ficaffens

|

| 6. Prev 4 des-for-interfae4ag-between-the-Plant-and

[ the-Vankee-Nuelear-Serv 4ees-94visien-

|

| e-----Train 4ne-Manaeer
|

| 4r----Reports-to-the-Viee-Pres 4dener-Operations:
,

I

| 2r----Establishes-and-mainta4ns-all-operater-and

| plant-train 499-pregramsr
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YANKEE ATOMI C ELECTRI C COMPANY

| 3. Rema4ns-euerent-en-a44-regulateey-requirements
| eeneefning-tfa4Hing-and-qual 4ffeatiens-ef-plant

| peesennel-and-ensures-that-Plant-training
| peegrams-and-peseedures-are-revised-4n-a-t4mely
| manner-in-response-te-ehanging-needs-and
I regulattens

|

| 4. Prev 4 des-evera44-eeerd4natten-and-supervisten
| fee-the-Teehnieal-Suppert-lea 4n4ng-Supeeviseer
| the-Engineering-and-Maintenanee-Tra4ning
| Supeev4 seer-the-Operat4 ens-Teaining-Superv4 seer |

| and-the-Training-Suppeet-Supervisee-4n-earey4ng
| eut-thefe-duties:

| 1

| 6. Evaluates-the-effeetiveness-ef-the-tra4ning

| programs-and-the-performanee-of-the-individuals

| partie4pating-49-the-traintag ;

I

| 4. Plant---Vermont-Vankee
|

| a. Plant-Manaser
i

| 4. Repeets-le-the-V4ee-Peesidentr-Operatiense j
'

|

| 2. 04eests-the-en-stte-4mplementatten-of-the

| Operat4enal-Qua44ty-Assuranee-Programr j

|

| 3. ---Preser4bes-and-difests-the-development-of-Plant
| preseduresr-instreetiensr-sehedulesr-and

| programs-as-HeGessary-le-assuee-the-safe-and

| dependable-eperation-ef-the-fee 444tyr ;

I

| 4r----Ma4nta4as-a-thereagh-kneWledge-ef--and-assures )
| eemplianee-withr-the-regulatory-fequirements ;

| fee-eperating-a-auelear-power-plant- j

|

Title: Section I, Organization
Page: 29 of 48

| Rev, (28) 27 i
'

| Date: (October 16, 1998) Desembee-207-1996

.-.



_ . - . _ . . . . . _ _ _ _ . _ . _ _ _ _ _ _ . _ . _ . - . - _ . _ . . _ . _ . _ _ _ _ _ _ _ . _ . _ _ . _ . . _ _

.

YANKEE ATOMI C ELECTRIC COMPANY

:

-| 5. 04eeets-the-peeparat4en-and-maintenanee-ef |

| power-plaRD-FeeeFds;-FOpeFDs;-and-le9sr
:| 1

| 6. Aets-as-Gha4rman-of-the-Plant-Operattens-Rev4ew
| Gemm4ttee-with-authority-and-Fesponsib444ty-as
| established-4n-the-Teehnteal-Spee4f4eations-ef |
| the-plant-operating-44eenser
i !

| 7. PFev4 des-4nfeFmat4en-and-FepeFes-le-the-Vankee

| Nueleae-SeFV4ees-04v4 sten-as-d4Feeted-by-the
| V4ee-Pres 4dentr-0perat4 ens |
|

| 8. --Peev4 des-4aformat4en-and-reports-te-the-Nueleae
|, Safety-Aud44-and-Rev4ew-Gemmittee-as-Pequ4 red

;

| and-as-dfreeted-by-the-V4ee-Pres &dentv I

| Operat4 ens:

- |-

| 9. 04eeets-the-eentrel-and-surve444anee-ef-all
| spee4al-nuelear-materfal-en-siter

|

| 107-- Ass u re-t he-4 m plem e n t a t t e n -e f

| toa4ning/Fetra4n4ng-pFe9Fams-as-Fequffed-by-the
| Plant-44eenser-fegulattensr-er-appl 4eable
| standaFdst-and-as-neeessaFy-le-assuPe-safe-weFk .|

| praet4ees-and-eemp44anee-w4th-standafd

'l eperatteg-peaet4ees -44eense-and-Teehnteal
|| Speeff4eattens -safety-fBlesr-and-applieable

l' regulattens:

'l.
| br----09 erat 4 ens-Superintendent ,

I

j, Iv---R e pe r t s-te-t h e-Pl a n t-M a n a g e er

I

|| 2; Oversees-plann4ngr-sehedulfagr-seerdinatient
| and-d4reetten-of-aetiv4t4es-ef-employees

.| engaged-49-the-installattenr-sperattent

4nspeetien -and-ma4ntenanee-ef-a44-equ4pment;| r

|'
'
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YANKEE ATOMIC ELECTRIC COMPANY

|| bu44d4ngs -and-struetures-as-appropriater--Is
-| -respens4ble-fer-the-Operat4ensr-Ma4atenaneer
:|- and-Instrumentat4 ens-and-Gentrel-areas
I

| '3, Assists-4n-the-develepment-ef-Plant-preeeduresy
'| 4nstruetiensr-sehedulesr-and-pregrams-as
| neeessary-te-assuFe-the-safe-and-dependable
|- eperat4en-of-the-fas444tyr

l'
-| 4. -Ma4nta4ns-a-thereugh-knewledge-efr-and-assures

q

l eemplianee-withr-the-resulatery-requ4rements
| fee-operat4ag-a-nuelear-pewer-plant: i

-|

|. Br----Aets-as-V4ee-Ghairman-of-the-Plant-Operations
~|- - Review-Gemm4ttee-with-fespens4b444 ties-as

j

| establ4shed-4n-the-Teehnieal-Spee4f4 eat 4 ens-ef

| the-plant-operat4ng-44eenser
|

|- 6. 04reets-the-prepaFabien-and-m64ntenanee-ef
1 powee-plant-feeerdsr-repeetsr-and-legs-as ]
| app 44eabler

|
| 7. Prevides-4nfermat4ent-Fepertsr-and-eeeerds-as 1

[' direeted-by-the-Plant-Manageer j

-|.
| - Br----Ass 4sts-4n-d4 feet 4'ng-the-establishment-ef-safe

.| werk-peaet4eesv-and-the-train 4ng-and 1

| 4nstruet4en-ef-plant-personnel-4n-the

| ebservanee-ef-standard-eperat4ag-praet4eesr-NRG

'| 44eense-and-Teehn4eal-Spee444 eat 4ensr-safety

| eules-and-Fegulat4 ens: 1

Title: Section I. Organization
Page: 31 of 48

| Rev.* (28) 27
| Date: (October 16, 1998) Geeember-207-1996



.. . - . - -. .- . - . . . _ ~ - - - . . ~ _ - - .. - .-. -_...-. . _ .- -._

1

)

|
'YANKEE ATOMIC ELECTRIC COMPANY

| e. ---Teeknieal-Serv 4ees-S u ner4 n tenden t

:l.
| 1. Reperts-te-the-Plant-Manageer
|

[' 2. Responsible-fee-the-Reaeter-Engineee4ngr i
.

.| Seeue4tyr-Rad 4atten-Preteetient-and-Ghem4stry ]
| Departments

'

.|
,

| 3. Ass 4sts-4n-the-development-of-Plant-preeeduresy '

.

| 4nstruettens -sebedulesv-and-peegrams-as
| neeessary-te-assure-the-safe-and-dependable - |:-

| eperatten-ef-the-fae444ty-and-the-safe-eenduet )
|' ef-refuel-sperat4 ens: |

| |

| 4. -Maintains-a-thorough-knowledge-efr-and-assures
~

i.| eemp44anee-w4thr-the-regulatery-requirements-ef
| a-nuelear-pewee-plant
I

-|. 5. Aets-as-V4ee-ehairman-of-the-Plant-0peratiens ,

.| Review-Gemm4ttee-with-respens4b414t4es-as !

;|. establ4shed-4n-the-Teehnteal-Spee4f4 eat 4 ens-ef

| the-plant-sperat4ng-44eense.'

-|
| 6. 04eeets-the-preparation-and-ma4ntenanee-ef .

_ |: power-plant-reeeeds -repeets -and-4egs-as
]

-[. applieebler - )
} ]
j. 7. Prov4 des-4nfeemat4en;-repeetsr-and-reeords-as

| d4eeeted-by-the-Plant-Manageer

|:
,| . Br---As s4s ts-49-d 4f eet4ng-the-es ta bl4shment-o f-sa f e

|- week-peaetfeest-and-the-teafning-and
-|. 4nstreetten-of-plant-personnel-4n-the |

| ebservanee-of-standard-eperat4ag-peastieesr-NRG

| 44eense-and-Teehnteal-Spee4fieat4ensr-safety

| fules-and-regulat4ense

l
1
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YANKEE ATOMIC ELECTRIC COMPANY

| d. 'Predeet-Engineerinq-Manaaer "

|

l' 'O Repeets-te-the-04eestee-of-Eng4neering:
-|-
[- 2. Oversees-and-manages-the-Predeet-Engineee4ag

|' effeets-nesessary-te-suppert-emeegeney-needs-ef
| the-plant

|

| 3. Prev 4 des-fee-the-geneeat4en-of-peejeet-plansr
|- sehedules-budgetr-manlead4ngsr-eter-nesessaey
| te-suppeet-f4 eld-aet4Vit40sr
I

| 4. -Hanage-the-eentfastsr-senteaetees-used-te

| - aseempl4sh-peejeetsr and-oversee-projeet
| 4mplementat4en

1

-| 6. Develep-ma4ntenanee-and-eversight-ef
I- implementat+en-of-pee 9eams-and-peeeedures

| assestated-w4th-Prefeet-Eng49eering:
-|

| 6. - Ma4nta49-feFmal-deeumentatten-ef-Peejeet

[. Engineer 4Rg-ast4v4 ties-fee-requ4eed-eperat4en

|~ and-44eense-fequirements

I-

| 7. Fulf444s-ethee-respens4b444 ties-eemmen-te-all

i superv4sery-pesittens-and-eafeies-eut-ethee
.

| duties-and-respons4b444t4es-as-may-be-ass 49ned

| by-the-04eestee-ef-En94neering:

I-

-|_ e. --Teehnteal-Suppert-Managee

~ |.
| 4. Repeets-to-the-04feeter-ef-Engineer 4agr
I-

|. 2x Oversee-and-manage-pregeams-assee4ated-with-the

.| teehnteal/administrat4ve-supports-areasr
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YANKEE ATOMIC ELECTRIC COMPANY ,

j

!

|4 3. =-Ha4nta4n-formal-desumentatien-assee4ated-w4th i

| the-teehnteal-and-administrative-aet444 ties-fee
| Fequired-operational-and-lieensee i

.|. 'deeumentat4en:
'l
| 4. Fulf444s-ether-Fespens4b444ttes-eemmen-te-all
| -supeevisery-pes 4ttens-and-eare4es-eut-ethee

~

| duties-and-Fesponsib444t4es-as-may-be-ass 49Hed

|. - by-the-04Feeter-of-Eng4Reep4ngr
I

'

|
|_ Sr----Oversee-and-manage-F4ee-Peeteetten-Eregeamr !

: I

| f, performanee-Fnovneer4ne-Hananen
,

L l'

| 4. Repeets-to-the-Viee-Pees 4dentr-Operattens:
-|

| 2. Prev 4 des-engineee4ng-suppeet-to-Operattens-and

| |- Hafntenanee-depaetments:

| |
'l

i , l' Br----Assess-the-performanee-ef-plant-systems-and
| make-resemmendat4 ens-fee-4mprovement

|

| ~j. 4r -Oversee-and-manage-peegeams-assee4ated-w4th-the

-[- performanee-eng4neertag-funet4en: .

'
.|

*

.| 6r----Ha4nta4n-fermal-deeumentat4en-assee4ated-w4th
j. perfermanee-engineee4ng-peegrams-fer-requ4 Fed !

;. I eperattenal-and-14eense-eequ4eements
L

||
.] 6-----Fulf444s-ethee-respons4b444ttes-eemmen-te-a44

!

L | superv4sery-pes 4ttens-and-eafeies-eut-ethee

|. J|- dettes-and-Fespons4b444t4es-as-may-be-assigned ,

|. by-the-94Feetep-ef-Engineee4ngr

l'
| 9 Nuelear-Serviees-Manaaer

L ~|

|- 17----Reports-to-the-04eeetee-of-Eng4neering

I . Title: Section 1. Organization
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YANKEE ATOMIC ELECTRIC COMPANY

' |.; 2. Oversees-and-manages-peegrams-assee4ated-w4th.

| nuelear-seev4ees-49e4uding-the-aeeas-ef-nueleae
|- .and-env4penmental-engineeeing-and-fuel.
| management:

- |-

:|- 3. Hatatains-fermal-desumentatien-assee4ated-with
] nueleae-seev4ees-fee-required-operatienal-and
| 44eense-requirements:

.. g

| :~ 4. -Prev 4 des-adm+ntsteative-suppeet-fee-NSD-

| employees-at-the-plant-stter

I -

|- 6. Fulf444s-ethee-respens4b444t4es-eemmen-to-all
| superv4seey-pesit4 ens-and-eare4es-eut-ethee.
| dut4es-and-eespens4b444t4es-as-may-be-assigned

| by-the-04eestee-Eng4neer4ngr

I.

| h. -Des 4en-Ene4nees4ne-Managers

'l-
-l' .4. -Repeets-le-the-Offeeter-ef-Engineeringr

I.
|- ac Oversee-and-manage-the-eleetefeal/4&G/ ;

'

| meehan4eal/ flu 4d-systems-eng4neer4ng-effeets-

|- neeessary-te-suppeet-the-neemal-and-emergent
-| needs-ef-the-plant: |

.|.
;l ac Oveesee-and-manage-peegeams-asseetated-with

-|- des 499-eng4neeP4agr

I

|__ 4. Prev 4de-fee-the-generatien-of-design-ehange-and

| 4nsta44at4en-deeuments -and-suppeet-fee-the

:|: -4nsta44atten-of-these-design-ehanges-and-the

| elese-eut-ef-assee4ated-deeumentation:
|

| 6. -Ha4ata4n-fermal-deeumentatten-of-plant-des 49n

-| bas 4s-and-des 499-ehange-aet444ttes-fee-eequired

| eperattenal-and-44eense-requ4eements:

Title: Section I, Organization
Page: 35 of 48

|~Rev.- (28) 27
| Date: (October 16', 1998) Deeembee-20r-4996

-



_ _ ._____ _ __._ _ _ _ _ _ . _ . _ __ _ _ _. _ ....__._ _ .._ _ _ _ .m.

YANKEE ATOMIC ELECTRIC COMPANY L

.| 6 .' -Fulf441s-ethee-eespons4bt44t4es-eemmen-to-all
;

| supeeviseey-pes 4tions-and-eare4es-eut-ethee

L 1- dut4es-and-eespons4b444t4es-as-may-be-assigned
!- -| by-the-94eestee-ef-Eng4neering- |

|
.

.

| 4. Geerations-Manaaer
|~ t

| 4. Reperts-te-the-Operat4 ens-Supee4ntendent:
.|'
| 2 .- Fulf441s-duties-and-respens4b444 ties-s4m44ae-te i

'

| and/er-as-desee4 bed-in-the-FSAR-and-4s-d4Festly -

|: 4n-ehaege-ef-the-Operat4 ens-Department-
I i

[. Gr----Has-the-respons4b444ty-and-autherity-fee '

-| insueing-the-safe-and-effle4ent-eperat4en-ef

.| the-plant-and-4ts-suppset4ag-systems-4n
|' asserdanee-w4th-app 44eable-statten-44eenses

.| Teehnteal-Spee4f4 eat 4ensr-peseeduresy
;

'| 4astruet4 ens--establ4shed-sompany-pel4ey-and
.|. safety-eules

l'
. l. 4. Gens 4 stent-w4th-plant-po44etes-and-app 44eable
| -- insteuettensv-4nst4tutes-nesessary-peegeamsr

,

| 4ssues-4nstruet4ensr-se494aates-peeeeduees-and |

|- 4asures-that-department-administrat4ve-systems !

'| ex4st-sueh-that-the-eespons4b444 ties-ass 4gned l
)

.| to-the-0perattens-Department-are-exeeuted ;

j effeet4vely-and-eff4eiently-49-aeseedanee-w4th

;[ e em pa ny-4 n te n t-r--4 n su r es-t h a t-neees s a ry '

- j. deeumentatten-4s-preparedr-reviewedr-appeeved-
.| and-peeperly-peseessed-te-vee 4fy-that

|~ department-aet4v4ttes-meet-a44-establ4shed

|- eequipementsv

i

||- 6. Mainta4ns-euerent-status-ef-Operations ;

.|| 9epartment-aet4v4t4es-and-requirements - ~

'|- Prepares-and-ma4ntainsr-plans-and-sehedules-fee {
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! YANKEE ATOMIC ELECTRIC COMPANY

, ' |, 'depaeement-eemm4tments-sueh-as-persennel
| |: tea 4n4ngr-Petea4ning-and-qualifteat4en:

I

! | 6. Insuees-that-all-reeefdsr-tests--reportsr-and

j -| legs-ma4nta4ned-by-the-Operat4 ens-Department
!

. | are-peeperly-rev4ewed-and-appeevedt - f

|-I

|L 7 .- --Insures-that-all-Operat4 ens-Department
| persenne4-4n-a-tea 4ning-status-are-aet4vely

. | puesutng-the-established-program-and-that-the4e
,

_ | performaese-4s-be4ng-adequately-evaluated:
Im

.|. 8. Reviews-all-0perattens-Department-preeedures-to !

|_ &nsure-that-they-are-euerent;-aeeurater-and

|. appeeved

. | |

| 9 Implements-aspeets-ef-the-Plant-Quality
| Assuranee-Pregram-wh4eh-relate-te-the i

1 a et4 v 4 t 4 es-e f-t he-O pe r a t 4 en s-De pa e t men te

l'
| fr----4nstrument-&-Gontpel-Manager
I

|. 4. - R e pee ts- to-t he-Ope ra tf e v49-S upe r 4 n te n d e n t:

I e

' l_ B. Fulf441s-duties-and-Fesponsibt44 ties-similar-te
|: a nd / e r-a s-de s e e4 bed-4 n-t h e-F S A R-a nd-4s-d 4 Pee t ly

| 4n-eharge-of-the-Instrument-and-Genteel

|- Depaetment:

I

| 3r Plans -sehedules-and-superv4ses-the-ast4v4ttes

| -' ef-the-Instrumentatten-and-Genteels-Departmenty-

| Sueh-aet4v4 ties-te-4neludet-4 n s talla t4 ear
~ |- &nspeet4ent-eal4 beat 4en;-adjustment;

=

-l ' maintenaneer-and-Pepaie-of-the-plant
| &nstrumentat4en-and-eenteels;

, .
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YANKEE ATOMI C ELECTRI C COMPANY

| 4r----Gesed4aates-the-ae44v4 ties-of-the-1estrument
| and-Genteels-Department-with-all-ethee-plant
| funetiens:

|

| 5. Establ4shes-and-direets-a-peegram-of-peeventive !

| ma4ntenaneer-ealibrationr-and-sueve444anee
| testing-as-requ4eed-by-the-plant-4icenser

j appeeved-plant-peeeeduresr-se-ethee-plant
| eequirements:
I

| 6r----Establishes-ea44beation-teehn4 ques;
| frequene4esr-and-feeerds-as-neeessary-to-assure

| Fe44able-4ndieat4en-and-eenteel-for-plant
| system-parameters:

|

| 7. Establishes-and-d4Fests-a-peegram-ef
| departmental-train 4ng-that-will-assure-a-staff

| ef-Instrumentatten-and-Genteels-peesennel
| eapable-ef-safely-and-eff4eiently-perfeemfag

| the4e-dut4es-in-aseeedanee-with-establ4shed
[ peast4ees--peseeduresr-and-eegulat4ensr

I i-

| 8. Prepares-and/ee-supervises-the-peeparation-ef j

| repeetsr-legsr-and-histerieal-feeeeds-as !

| Fequired:
|

| 9. 4mplements-these-aspeets-of-the-P4 ant-Qua14ty
1

|~ Assuranee-Peegram-Wh4eh-relate-to-the

| aettvit4es-ef-the-Instrumentatfen-and-Genteels
| Department:

I

| 40r---Develeps-and-mainta4nsr-in-aeeeedanee-w4th

| appeeved-plant-peeeeduresr-the-peseedural j

| eenteelt,-nesessary-te-fulf444-the-abeve

| Fesponsibt44ttes:

!
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YANKEE ATOMI C ELECTRI C COMPANY

i

| k-----Ha$ntenanee-Mananer
|

| 1. Reports-to-the-Operations-Super 4ntendent
I

| 2 Fulf411s-dub 4es-and-respons4bilities-s4m44ae-to
| and/or-as-desee4 bed-in-the-FSAR-and-4s-direetly
| in-ehaege-ef-the-Ha4ntenanee-Departmener
I

1

| 3. 1s-Fespons4ble-foF-all-elestPfeal-and |

| meehanteal-maintenanee-aetivities-thFeughoul
| the-Plant-w4th-the-exeeptten-of-Instrumentatten

| and-Genteel-ma4ntenanee-aettvities:
'l |

'

| 4. Gens 4 stent-w4th-plant-polieves-and-applieable
| &nstruetiensr-4Hst4tutes-neeessary-pregramsr
| 4ssues-4nstruettens -eF494 nates-preseduresr-and 1

| 4nsures-that-department-administrative-systems

| e*4st-sush-that-the-responsibil464es-ass 4gned

| te-the-Ha4ntenanse-Department-ape-exeeuted
| effeet4vely-and-eff4eiently-4n-aeeerdanee-with

| sempany-intentr--Insures-that-nesessary |
| deeumentatten-4s-peeparedr-reviewedr-approved- |

| and-properly-filed-te-establish-that-department |

| a s t 4 v 4 t 4 e s-mee t-a ll .-r eq u i r e me n t s j
'

l

| Sr----Gens 4 stent-with-plant-pelleies-and-applicable

| &nstFuet4ensr-eF9anffes-department-funet4 ens
| and-aet4v4 ties--assigns-duties--and-sekedules

| personnel-te-aseemplish-depaetment
| requirementsr--Reviews-and-supervises-all
| department-ass 49 aments:

I

| 6 ----Maintains-euerent-status-of-department

| aetiv4ttes-and-Pequ4eements:--Prepares-and

| ma4ntains-leng-range-plans-and-sehedules-fee

[ department-eemmitments-such-as-personnel

| training-and-qualificationr-preventive

Title: Section 1, Organization
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| maintenaneer-mateefa4-preeufementr-plant
| med4f4 eat 4ensr-eter
|

| 7r----Staffs-and-tea 49s-Ma4ntenanee-Department
| peesennel

I

| Br----Establishes-and-mainta4ns-equ4pment-h4stery
| eeeeeds

I

| 9. Seleets-and-eeders-materials-and-spaee-parts-4n
| areas-of-ass 49aed-respens4b444tyr
|

| 10r---Implements-aspeets-ef-the-Plant-Qua14ty
| Assuranee-Peegram-whieh-eelate-te-the

| aet4v4 ties-ef-the-Maintenanee-Department
|

| 11r---Reviews-meehanical-and-eleeteisal-equipment
| failuee-feequeney-and-evaluates-equ4pment
| Fe14ab444tyr

|

| 12 ---Assumes-eespons4b444ty-fee-the-Gonditienr
| ma49tenaneer-and-ee44abi44ty-ef-all-plant
| e4este4eal-and-meehan4eal-equ4pment-ether-than !

| that-spee4f4eally-ass 49ned-to-sthee
| depaetments-

|

| 4. Ghem4stry-Manaaen |

|

| 1. -Repeets-to-the-Teehnisal-Seev4ees

| SupeF4ntendener

|

| 2 .- Eulf414s-duties-and-respens4b414 ties-similae-te

| and/ee-as-deseF4 bed-40-the-ESAR-and-4s-dieeetly

| 49-ehaege-of-the-Ghem4stey-Departmentr

I

| 3. Gens 4 stent-with-the-pel4efes-and-applieable

| &nsteuettensr-4nstitutes-neeessary-peegeamsr

Title: Section I, Organization
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| 4ssues-4nstruetionsr-er494 nates-preeeduresr-and
| insures-that-department-administrative-systems
i ex4st-sueh-that-the-respens4bi44 ties-assigned
| te-the-Ghemistry-Department-are-exeeuted
| effeettvely-and-eff4etently-49-aseerdanee-With

| eempany-intentr--4nsures-that-nesessary
| documentatien-4s-preparedr-reviewedr-approved;
| and-properly-filed-to-establish-that-department
| aet4vities-meet-a44-requirements

i

| 4r----Gens 4 stent-with-plant-pel4eies-and-appl 4eable '

| 4nstruetiensr-erganises-department-funet4 ens

| and-aetiv4t4esr-ass 49ns-and-sehedules-personnel
| to-aeeemplish-department-requirements --Rev4ews
| and-supervises-all-department-assignments:
|

| 6. Havatains-eurrent-status-of-department

| aet4v4 ties-and-requirements --Prepares-and
| maintains-leng-range-plans-and-sehedules-for
| department-eemmitments-sueh-as-persennel
| training-and-qua44f4 eat 4enr-preventive
j maintenaneer-mater 4al-preeurementr-plant
| modif4eattensr-eter
|

| 6. -Assumes-respons4bi44ty-fee-providing-the
| neeessary-administrative-supervis4en-and
| required-personnel-te-meet-the-needs-ef-the

| established-Rad 4elegieal-Env4renmental
| Monitoring-Programs:

|

| 77 -Presertbes-and-ma4ntains-ehem4stry-eend4tions

| and-pur4fieat4en-of-eeelants-within-applieable

| limits

|

| Br----Develops-and-maintains-reeerds-ef-all-ehem4stry
| and-rad 4eehem4stry-aspeets-ef-the-plant:

Title: Section 1. Organization
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YANKEE ATOMIC ELECTRIC COMPANY

I

- j m. Rad 4atten-Peeteetten-Mananee
I

L - |. 4. -Reperts-te-the-Teehnfeal-Seev4ees
L |- SupeP4ntendenbr

1

. l- |

| 2. -Fulf444s-duties-and-respons4b444t4es-s4m44ar-te
- | and/se-as-deseP4 bed-4n-the-FSAR-and-4s-d4eestly.
|' &n-eharge-of-the-Rad 4atten-Preteet4en )

-| Department: |

I . | - i

| | 3. Gens 4 stent-with-the-pelie4es-and-app 44eable |

j, . | 4nstreet4ensr-4ast4tutes-neeessaPy-pregeamsr

| |- 4ssues-instreet4ensr-se494 nates-peseeduresr-and
| insures-that-department-admin 4strat4ve-systems
l' e*4st-sueh-that-the-respens4b444 ties-assigned!

| | te-the-Rad 4atten-Preteetten-Bepartment-are l

I exeeuted-effeettvely-and-eff4e4ently-4n I
!

| asserdanee-with-eempany-4ntentr--lasures-that
- | neeessary-deeumentatten-ts-preparedr-reviewed:
' | appeevedr-and-peepeely-444ed-te-establish-that

|- department-aet4v4ttes-meet-a44-eequ4eementse )
l.- j

|, 4. Gens 4 stent-w4th-plant-pel4e4es-and-app 44eable.
| 4nstreet4ensr-eegan4zes-depaetment-funettens
I and-aet4vit4esr-ass 49ns-and-sehedules-peesennel i

, ' | t e-a e s em p 14 s h-d e p a r t m e n t-r e q u 4 e e m e n t s--R e view s

l l and-supeevises-all-department-ass 49 aments:

I

| Br----Ma4nta4ns-euerent-status-of-department

. | aet4vit4es-and-requ4rements:--Peepares-and
| ma4ntains-4eng-range-plans-and-sehedules-for -

- | department-semm4tments-sush-as-peesennel

| tea 4efng-and-qua44ffeat4ent-peevenb4ve

|: ma49tenaneer-materfal-peesurementr-plant
j mediffeat4ensr-ete-
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YANKEE ATOMIC ELECTRIC COMPANY
!

I

i | 6. --Develeps-and-maintains-reeerds-ef-all |

!
| Fad 4eae44ve-waste-shipments-

|
I

| 7 ----Develops-week-and-housekeep4ng-peaet4ees-4n|~

| | 'Fadiologieally-eentrolled-areas-of-the-plant-te

! |- minimize-persennel-exposuFO-and-the-spFedd-of
| radteaet4ve-eentamination
|

[ | 8. Assumes-eespons4bility-for-rese4ptr-sterage-
| sh4pmentr-and-disposal-of-eadteast4ve-material
| ut41424ag-propee-FedeFal-and-6 tate-Fegulatsens
| fether-than-nuelear-fuellr
I |

| n ----Heaeter-Engineerinq-Hanager
'

l

|' 4. -Reports-to-the-leeknieal-Serviees

| SupeP4ntendent:

I

| 2: Fulf441s-duties-and-responsib414t4es-s4milar-te
| and/ee-as-deseribed-4n-the-FSAR-and-4s-d4Feetly

| 4n-sharge-ef-the-Reaster-Eng49eeping

| Departmentr

I

| Br----Plansr-sehedulesr-and-supeFvises-the-del 4vities

| ef-the-Reaetee-Eng4neering-Department --Sueh
| aet4v4 ties-te-4nelude+--nueleae-and-thermal
I esfe-analys4sr-planning-and-seheduling-ef-fuel

| rearrangements-and-fuel-eyelingr-red-withdrawal
| sequenees--Fed-patternsr-and-reaetse

| maneuveF4ng-dup 4Hg-plan t-sta FttM er

I

| 4-----Geord4 nates-the-astivit4es-ef-the-Reaeter

| Eng4neering-Department-with-all-ether-plant
| funet4ense

1

| 5-----Establ4shes-and-direets-a-program-ef-Nueleae

| Performanee-Hen 4 teeing-and-Surve411anee-lesting

Title: Section I, Organization
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YANKEE ATOMIC ELECTRIC COMPANY.

|- as-Fequ4eed-by-the-plant-446.9ser-appfeved
|. plant-preeedueesr-se-ethee-plant-FOqu4eements;

~l ,

[; 6-. - Establ4shes-a-pregeam-et-eentre4r i

|~ aseeuntab444ty-and-Feeerd-keeping-as-required ' '

|. - te-ma4nta49-an-aeeueate-4nventeey-ef-44eensed

I spee4al-neeleae-materfal: ;

.I
'

| 7. Establ4shes-and-d4eeets-a-pregeam-of
i| departmenBal-tea 4n4ng-that-w444-assure-a-staff ,

'

-| ef-Reastee-Engineeeing-peesennel-eapable-ef
'[. safely-and-effiefently-peeferm4ag-the4P-dut4es

'

| &n-aeeerdanee-with-establ4shed-praet4ees7
| preeeduresr-and-regulattens-
| |

| 8, Prepares-and/ee-supeev4ses-the-peeparatten-e4 ]
| Fepeets -legsr-and-h4stoeteal-eeeerds-as j

'

| Pegaieedr:

|' .

[. 9r----4mplements-these-aspeets-ef-the-Plant-Qua44ty
| Assuranse-Pregeam-wh4eh-relate-te-the |

~| aet4v4ttes-ef-the-Reaster-Engineee4Hg. {

|' Departmener

i

.| 40. Develeps-and-matata4ns -4n--aseerdanee-w4th

| appeeved-plant-peseedures -the-preeedural

~ |- eentrels-neeessaFy-le-fulf444-the-above---

; |' requirements:

E. REVIEW AND AUDIT-

l' .Two committees have been established for (the) Vankee-and-the -

-|. Verment-Vankee plants Whose objectives are to (e)+nsure the plant
,

is (decommissioned in a) operated safely manner, utilizing good )
|.- engineering (and safe fuel storage) practices. The committees

are. charged with making recommendations to modify

Title: .Section-l. Organization
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YANKEE ATOMIC ELECTRIC COMPANY
|

| (decommissioning and spent fuel storage) eperational methods or
j safety precautions.

|
l

| The Plant Operations Review Committee (PORC) is (composed of a

| | chairman and a minimum of four management / supervisory staff
| members who are appointed. in writing, by the Plant

|

f | Superintendent. The staff includes contractor personnel.) made-up
| | ef-Plant-persenne4r--The-Nueleae-Safety-Audit-and-Review

| Gemmittee-for-Verment-Vankee--shall-have-no-mere-than-thFee i

: | members-seleeted-from-the-organ uatien-repeFt4ng-te-the-HandgeF
| ef-Operations. The Yankee Nuclear Safety Audit and Review
| Committee ((NSARC) is composed of a chairman and a minimum of

| four members who are appointed by the Manager of Operations NSAR
| Committee members shall not be members of the plant staff.) shall

| net-be-membe es-e f-t he-pla n t-s t a f f--

1. Plant Operations Review Committee

| a. Vankee-Plant-- See Section (6.5.1, " Plant Operations
| Review Committee") 6:5 2 Review-and-Auditi of (the
| Yankee) Append 4*-A (Defueled) Technical
| Specifications to the (Possession Only) Operat4ng

License DPR-3.

| br----Verment-Vankee-Plant---See-Seet4en-6-2-A " Review-and
| Audit"-ef-Append 4*-A-Teehnteal-Spes4f4 eat 4 ens-to-the

| Operating 44eense-99R-28

2. Nuclear Safety Audit and Review Committee

| a. Vankee-P4 ant - See Section 6-6 2 Review-and-Audit"
| (6.5.2 "NSARC". of the Yankee Defueled) ef-Append 4*-A

| Technical Specifications to the Operating (Possession

| Only) License DPR-3.

i

| Title: Section 1. Organization
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YANKEE ATOMI C ELECTRI C COMPANY

| br----Vermont-Vankee-plant

|

| 12 See-Seetten-6-2-B Review-and-Aud4ti-ef
|- Append &x-A-Technieal-Spee4fieat4 ens-te-the

| Operating-b4eense-9PR-28r

|

| 2r----The-NSAR-Gemmittee-shall-be-respens4ble-for
| evaluating-ehanges-to-the-Verment-Vankee
| organizat4enal-ehart-fF49are-2-to-Seet4en-14

|

|

|

|
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YANKEE ATOMIC ELECTRIC COMPANY

11. QUAllTY ASSURANCE PROGRAM

!

! A. SCOPE

This section establishes the criteria to be applied to systems

requiring Quality Assurance which prevent or mitigate the

| consequences of postulated accidents which could cause undue risk

| to the health and safety of the public. The structures, systems,

components and other items requiring quality assurance are listed

| | in the Yankee Safety Classification of Systems Manual (.)-fee-the

| Vankee-plantr--A-listing-for-the-Vermont-Vankee-plant-4s-previded
| &n-the-Vermont-Vankee-Safety-Glassif4 eat 4en-Manual

B. RESPONSIBILITIES |

| 1. Compliance with the requirements of the Operat4enal Quality
Assurance Program - based on the criteria of Title 10 of

the Code of Federal Regulations. Part 50. Appendix B. and

ANSI N18.7-1976 - shall be the responsibility of all i

personnel involved with activities affecting

| (decommissioning and spent fuel storage) eperational
| safety. Eaeb (The) facility shall have a matrix of major

quality assurance procedures cross referenced to each

applicable criteria of 10CFRSO Appendix B. The performance |
of quality-related activities shall be accomplished with I

specified equipment under suitable environmental
c on'di t i on s , j

Note: Each criterion section for the Program incorporates

the designation of specific organizational

responsibilities.

2. Individuals having direct responsibilities for

establishment / distribution control / implementation of the

I (Decommissioning) OpeFational Quality Assurance Program are
delineated in Section i " Organization" of the Program.

;. Title: Section II, Quality Assurance Program
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C. IMPLEMENTATION

| Establishment of an effective (Decommi.ssioning and Spent Fuel

| | Storage) Operattenal Quality Assurance Program is assured through
: consideration of and conformance with the Regulatory Position in
! the below listed Regulatory Guides as modified in Appendix B.
1

j Implementation of this Program is assured through Quality
Assurance procedures derived from Quality Assurance policies.

I goals and objectives. (The) Quality Assurance (Department) shall
review Quality Assurance program procedures to assure their

L derivation from the policies, goals and objectives established by I

the President.

1. Title 10 of the Code of Federal Regulations. Part 50. |
Appendix B. Quality Assurance Criteria for Nuclear Power ]

Plants |
|

|
* 2. ANSI N18.7-1976. Administrative Controls and Quality |

Assurance for the Operational Phase of Nuclear Power Plants

(Endorsed by Regulatory Guide 1.33. Revision 2)

3. ANSI N45.2.1-1973. Cleaning of Fluid Systems and Associated

Components Durina Construction Phase of Nuclear Power

Plants (Endorsed by Regulatory Guide 1.37 March 16. 1973) |

|

* 4. ANSI N45.2.2-1972. Packaqing. Shinoing. Receivino. Storage

and Handlina of items for Nuclear Power Plants (Endorsed by

Regulatory Guide 1.38. Revision 2)

|5. ANSI N45.2.3-1973. Housekeepinq During the Construction*

Phase of Nuclear Power Plants (Endorsed by Regulatory Guide
1.39. Revision 2)

6. ANSI N45.2.4-1972. Installation. Inspection and Testina

Reauirements for Instrumentation and Electric Eauioment
During the Construction of Nuclear Power Generatina Plants

(Endorsed by Regulatory Guide 1.30. August 11, 1972)

Title: Section II. Quality Assurance Program
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7. ANSI N45.2.5-1974, Supplementary Quality Assurance

Reauirements for installation. Inspection and Testing of

Structural Concrete and Structural Steel During the

Construction Phase of Nuclear Power Plants (Endorsed by
Regulatory Guide 1 94. Revision 1)

* 8. ANSI N45.2.6-1978, Qualification of Inspection.

Examination, and Testing Personnel for the Construction

Phase of Nuclear Power Plants (Endorsed by Regulatory
Guide 1.58. Revision 1)

9. ANSI N45.2.8-1975, Supplementary Ouality Assurance

Reauirements for installation. Inspection and Testino of

Mechanical Eauipment and Systems for the Construction Phase

of Nuclear Power Plants (Endorsed by Regulatory
Guide 1.116. Revision 0-R)

* 10. ANSI N45.2.9-1974, Reauirements for Collection. Storage.

and Maintenance of Quality Assurance Records for Nuclear

Power Plants (Endorsed by Regulatory Guide 1.88.
Revision 2)

* 11. ANSI N45.2.10-1973. Quality Assurance Terms and Definitions

12. ANSI N45.2.11-1974, Quality Assurance Reauirements for the

Desian of Nuclear Power Plants (Endorsed by Regulatory
Guide 1.64, Revision 2)

13. ANSI N45.2.12-1977, Reauirements for Auditing of Quality

Assurance Program for Nuclear Power Plants (Endorsed by

Regulatory Guide 1.144, Revision 1)

14. ANSI N45.2.13-1976. Quality Assurance Reauirements for

Control of Procurement of items and Services for Nuclear
Power Plants (Endorsed by Regulatory Guide 1.123.

Revision 1)

Title: Section 11. Quality Assurance Program
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15. ANSI N45.2.23-1978, Qualification of Quality Assurance

Program Audit Personnel for Nuclear Power Plants (Endorsed

by Regulatory Guide 1.146, August 1980)

16. ANSI N18.1-1971, Selection and Training of Nuclear Power

Plant Personnel (Endorsed by Regulatory Guide 1.8,
Revision 1-R)

l
;

* 17. Regulatory Guide 1.26 Revision 3. Quality Group j
Classifications and Standards for Water- Steam , and |

Radioactive-Waste-Containino Components of Nuclear Power

Plants

* 18. Regulatory Guide 1.29 Revision 3, Seismic Design

Classification |

Notes: 1) When conflicts in similar requirements |

contained in Technical Specifications and

the above documents exist, the

requirements contained in Technical
Specifications override those in the

documents. Requirements in the documents
will be considered when they supplement
and are not in conflict with similar

requirements in Technical Specifications.

2) Revisions to the above listed documents
will be considered for applicability to

| the Yankee (Decommissioning) Operat4enal
Quality Assurance Program upon written

direction thereof by the Regional

Administrator, Nuclear Regulatory

Commission - Office of Inspection and

Enforcement - Region 1.

3) Only those documents listed above shall
be considered applicable to the Yankee

Title: Section II. Quality Assurance Program
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| and-Vermont-Vankee plants. Documents

| further referenced by the above listed

| documents shall not be considered
applicable. They may, however. be
considered as guidelines.

* Exceptions and alternatives to the

provisions contained in this

Standard / Guide are detailed in
Appendix B.

4) This Program shall be applicable to those

activities requiring quality assurance

which occur commencing within 90 days

after acceptance of the Program by the

Nuclear Regulatory Commission.

5) The NRC shall be notified of changes,

that reduce commitments in the accepted
| description of the (Decommissioning) QA

program, for their review and acceptance ,

prior to implementation. Acceptance will i
be assumed 60 days after submittal unless |
notified otherwise.

6) Changes that do not reduce
| (Decommissioning) QA program commitments

shall be submitted to the NRC at least
annually.

7) Editorial changes or personnel
reassignments of a nonsubstantive nature-

do not require NRC notification.

Title: Section 11. Quality Assurance Program
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'

D. MANAGEMENT EVALUATION
,

i| ' . The '(President and Chief Executive Of'ficer) Gegn4aant-Gepperate'

'j_ Off4eep directs a thorough evaluation of the established

' |J ~(Decommissioning) Operat4ena4 Quality Assurance Program by_
! assigning.the Nuclear Safety Audit and Review Committee the task
of; reviewing for compliance with and' evaluating the effectiveness
of quality'related activities.

' E. 'T R A I N I NG :-

-| - 1. The-(Decommissioning Manager is) V4ee-Pres 4 dent (s+-and-

_| Managee-of-Operat4 ens-are_ responsible for the
|| indoctrination'and training of (his/her) the4e staffs

' ~

involved with activities affecting quality during plant
'~

| (decommissioning and. spent' fuel storage) eperat4en'and/or
|| license commitment (s).

j 2: The-Tea 4ning-Manager-at-Vermont- Vankee-4s-responsible-fee

|- the-4ndeete4natien-and-training-ef-plant-staff-pePsennel
-

' | '- pe rf o rm ing -as tiv 4 b te s-a f f ee t 4 ng-e per a ble n s-e e-reflu t el ng

|- ~ qua14ty-assuraneer-and-ef-the-eperatees-whe-are-formally
|- 44eensed-ee-qual 4ffed:

| (2)3. The Training Coordinator at-the-Vankee-54te is responsible

for indoctrination and training of site staf f personnel

performing activities affecting license requirements.

| 4. W4th4n-VNS97-eaeh-department-04reeteF/Mana90e-4s
;[ eespens4ble-for-the-indeste4nat4en-and-tra4ning-ef

I department-persennel-perferm4n9-aettv++4es-affeet+n9
|; qual 4ty-4n-appl 4eable-des 49n-and-eng49eee4ngr-test

-| eperattenalv-eenstreet4enr-se-quality-phases

,

-Title: Section-11. Quality Assurance Program.
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| (3)6. The indoctrination and training programs shall provide the
following:

a. Instruction as to the purpose, scope, and
implementation of quality-related manuals,

instructions..and procedures.

b. Training and qualification in the principles and

techniques of the activity being performed. ,

1
|

c. Documentation.of the scope, objective, and method of

implementing the program.

l d. Maintenance of personnel proficiency by retraining,

re-examining, and/or recertifying.

e. Documentation of the training sessions including

content, attendance, dates, and results where

applicable.

|

|

!
l

l

Title: Section II. Quality Assurance Program
,
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III. DESIGN CONTROL

l
A. SCOPE

I

| This section of the (Decommissioning) Operattenal Quality
Assurance Program establishes measures to assure that the design ;

of and changes to structures, systems, and components covered by
| the (Decommissioning) Operational Quality Assurance Program are

controlled.

,

B. RESPONSIBILITIES
|.

| 1. The Nuelear-Seev4ees-94visten Quality Assurance Department
shall be responsible for auditing design documents and
engineering specifications to verify that quality

requirements, such as inspection requirements and

acceptance criteria, have been included by the responsible

parties.

| 2. The Nuelear-Seev4ees-04visten Engineering (Manager)/Peeseet
-| Depaetments/ Plants shall be responsible for:

a. The design and control of design activities

(including design interfaces) for the change of

structures, systems, or_ components including the
requirement for independent review. This NRC
mandated review shall be performed by an uninvolved,
but technically knowledgeable, persor, in the
engineering discipline.

b. Identification, documentation, and control of

deviations from specified design requirements and/or

quality standards.

c. Design analysis and delineation of acceptance

criteria for inspections and tests.

Title: Section III Design Control
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d. Verification of the adequacy of a specific design

feature by implementation of a prototype test when
required.

e. Review of inspection and test data for compliance

with established engineering criteria.

3. The Plant Operations Review Committee shall be responsible
for:

a. Review of all proposed plant changes and recommending
their approval or disapproval to the Plant

| Superintendent / Manager.

b. Determination of whether proposed changes involve
unreviewed safety questions.

|

| 4. The Plant (Superintendent) S4te-Managee shall be
responsible for:

|
|

a. Review of the recommendations of the Plant Operations i

Review Committee. |

b. Review and approval of proposed plant changes.

5. The Nuclear Safety Audit and Review Committee shall be
responsible for the review of plant changes.

| 6. The (Decommissioning Manager) V4ee-President (s4-and-Managee

| ef-Operattens and thete staff shall be responsible for:

a. Approval of procedures for processing plant design

changes and engineering design ct.anges.

b. Review, approval and distribution of plant change

documents.

Title: Section III. Design Control
Page: 2 of 4
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| 7. The (Engineering Manager) Nueleae-Servises-94visien-plant
| Suppeet-Department shall be responsible for the

distribution of design change documents to the contractor

. performing the work where contract administration

responsibilities have been assigned.

C. INPLEMENTATION

1. Satisfaction of this criterion shall be assured through the

| implementation of the Nue4eaF-6eFVises-94V454eR-and/oF

| plant actions listed below;

a. Correct translation of applicable regulatory

requirements and design bases into specifications,

drawings and written documents.

b. Application of suitable design controls to such

activities as reactor physics; seismic, stress,

thermal hydraulic, radiation, and accident analyses;

compatibility of materials; and accessibility for

inservice inspection, maintenance and repair,

c. Design reviews to assure that design characteristics

can be controlled, inspected and tested,

d. Performance of proper selection and accomplishment of
design verification or checking process such as

design reviews, alternate calculations, qualification

testing or test programs. When a test program is

used to verify the adequacy of a design, a

qualification test of a prototype unit under the most

adverse design conditions shall be used. The

responsibilities and qualifications of tne verifier,

the areas and features to be verified, the pertinent

considerations to be verified, and the extent of

documentation are identified in procedures.

Title: Section Ill.-Design Control
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Procedures will provide the criteria that specify
when verification should be by test. If the

verification method is by test only, prototype,
component, or feature testing is performed in

accordance with written procedures prior to relying
upon the component, system, or structure to perform
its function.

e. Subjection of design and specification changes,
including those originating "on-site" to the same
design controls and approvals that were applicable to
the original design unless designated in writing to

another responsible organization,

f. Documentation of errors and deficiencies in the
design process that adversely affect safety

classified structures, systems, and components;
performance of corrective action to preclude

repetition.

g. ' Review of standard "off-the-shelf" commercial or
previously approved materials, parts. and equipment j
that are essential to the safety functions of |

structures, systems, and components, for suitability
,

of application prior to selection. I
l

|
h. Selection of suitable materials, parts, equipment,

and processes for safety classified structures.

systems, and components.

i. Establishment of procedures to assure that computer
programs are verified and validated for a particular

application. |

|

Title: Section Ill. Design Control
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|
IV. PROCUREMENT DOCUMENT CONTROL

A. SCOPE

| | This section of the (Decommissioning) Operat4enal Quality
Assurance Program establishes the measures necessary to assure
that applicable regulatory requirements. design bases and other
requirements which are necessary to assure adequate quality, are

| suitably included or referenced in the documents for procurement
of material, equipment and services.

;

B. RESPONSIBILITIES

| 1. The Nueleap-Seev4ees-94visten Quality Assurance Department I

shall be responsible for review of procurement requisitions )
| initiated by the Plant-and-the-Yankee-Nuelear-Serv 4ees

,

| 94v4s4ent-exeept-fee-Verment-Vankee-whe-may-request-sueh
|- Fev4ews---The-Verment-Vankee-staff-sha44-be-responsible-fee
| the-Peseufement-Requ4sitten-Feviews. |

| 2. The Plant or (the Er.gineering Manager) theff-eerperate
j staffs shall be responsible for:

a. The preparation, review, issue, and control of

purchase documents.

b. Preparation of detailed procedures as to how purchase
documents are prepared, reviewed, approved, issued,
and controlled.

| c. Review-of-plant-pFeeufement-reQu4sitiens-fVeFGent
| Yankee-plant-enly h

| Title: Section IV. Procurement Document Control
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I
| 3. The Nueleae-Serv 4ees-Divis4en Engineering (Manager) and/or '

| Preseet Departments shall be responsible for:
1

a. Preparation of engineering specifications which

detail the technical and quality requirements for

material, equipment and services.
l

| b. Initiation and/or review 4 Yankee-plant-enly4 of

purchase documentation for material, equipment, and
services required for Plant changes.

| 4. The (Plant / Engineering Manager) Nuelear-Services-94visten
| Plant-Suppeet-Department shall be responsible for
| initiation and/or review fVankee-plant-only4 of purchase

documentation for construction services including

contractor supplied material and equipment required for

plant changes where contract administration
responsibilities have been assigned.

| S. (The Decommissioning) Fee-VNS07-the-Viee-Presidentfs4-and
| Manager ef-Operat4 ens and the4e staff shall be responsible

| for the review and approval of procurement documents, For

| VeFment-Vankeer-th4s-funet4en-45-pOFf0emed-by-the-Verment

| Vankee-staffy

C. IMPLEMENTATION

1. Satisfaction of the criterion shall be assured through the

| implementation of the Nuelear-SeFv4ees-94Visien-and/0F
| plant actions listed below:

a. Documentation of the review and approval of

procurement documents prior to release and
availability of this documentation for verification.

b. Identification of the vendor's applicable quality

assurance requirements of 10CFR50, Appendix B and/or

Title: Section IV. Procurement Document Control
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ANSI N18.7. and/or other applicable codes, standards
or regulatory documents referenced in procurement
documents which are to be reviewed by the qualified

| personnel knowledgeable in (decommissioning) quality
| assurance. Fee-Veement-Vankeer-th4s-funet4en-will-be
| the-eesponsibility-ef-the-Veement-Vankee-staffy

c. Identification in the procurement documents of the i

l

documentation to be prepared, maintained, and/or i

l
submitted to the purchaser prior to use, such as.

1. Drawings, specifications. procedures: )

2. Inspection and fabrication plans; |
l

3. Inspection and test records:
|

|

4. Personnel and procedure qualifications; j

5. Chemical and physical test results of material:

| and

6. Quality Assurance Department's right of the |
Iaccess to the vendor's facilities and records

for surveillance and/or audit to procurement

documentation.
l

1

d. Review and approval of changes and revisions to
'

procurement documents at least equivalent to those
for the original document.

| e. Control of procurement documents for spare and |

|
replacement parts at least equivalent to that used |

|- for the original equipment.

| Title: Section IV, Procurement Document Control
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V. INSTRUCTIONS. PROCEDURES. AND ORAWINGS

A. SCOPE
;

| This section of the (Decommissioning) Operational Quality
Assurance Program establishes the measures for prescribing and 3

accomplishing activities requiring quality assurance in

accordance with approved drawings, instructions, or procedures.

1

B. RESPONSIBILITIES
1

)

| W4th4n-Yankee-Nue4eae-Serv 4ees-04v4s4ent-e(E)ach Department |

| Director / Manager (/ Supervisor) is responsible for establishing and
,

complying with' applicable procedures governing the activities |

affecting quality.

Persons preparing and approving documents are responsible for
assuring that specifications, instructions, procedures, and j

drawings include appropriate quantitative or qualitative

acceptance criteria for determining that activities have been

satisfactorily accomplished; assuring that the applicable

criteria of 10CFR50 Appendix B and/or ANSI N18.7 are specified;
and assuring that the documents are kept current. In addition,

the following departments have the distinct responsibilities

delineated below.

| 1. The Nuelear-Seev4ees-94v4 sten Quality Assurance Department
shall be responsible for review of all Plant Quality

Assurance procedures.

2. The Plant shall be responsible for the preparation,

approval, maintenance, and implementation of all
| instructions and procedures as',0ciated with plant (and

| contracted service) activities.

Title: Section V. Instructions. Procedures, and Drawings
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j 3. The (Engineering Manager) Nueleaf-SeFvises-94 vision
| Eng4neer4ag-and/OF-PFedeet-Departments shall be responsible

f o r -:

a. Prep; ration and approval of engineering drawings and
ins'roctions, welding and nondestructive examination

procedures, and procedures for Engineering Design

Control.

b. Updating and control of original drawings and

distribution of copies thereof.

4. The Plant Operations Review Committee shall be responsible
for reviewing procedures affecting nuclear safety prior to

| their approval by the Plant Superintendent / Manager.

| Sr----The-Nueleae-Serv 4ees-9444sion-Plant-Suppset-Department

| sha44-be-respons4ble-fee-the-prepaFat40nr-appF0Valv
| ma4ntenaneer-and-4mplementation-ef-all-4nstreetions u,:4
| pFeeedures-assee4ated-w4th-GenstFuet40n-SeFv4ees

| aetivities |
l

C. IMPLEMENTATION |

l
1. Satisfaction of this criterion shall be assured through the |

'

| implementation of the Nuelear-Serv 4ees-94visten-and/oe
| plant actions listed below:

a. Establishment of provisions which clearly delineate

the sequence of actions to be accomplished in the

preparation, review, approval, and control of

instructions, procedures, and drawings.

b. Review of inspection plans; test, calibration,

special process, maintenance and repair procedures:
drawings and specifications; and changes thereto by

Title: Section V, Instructions, Procedures, and Drawings
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i
'

the Quality Assurance Department or other personnel
| knowledgeable'in (decommissioning) quality assurance.

l

|

I

Title: Section V. Instructions, Procedures, and Drawings
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VI, DOCUMENT CONTROL

A. SCOPE

| This section of the (Decommissioning) Operattenal Quality
Assurance Program establishes the measures for controlling the
issuance of documents including revisions thereto, whita affect

quality activities.

B. RESPONSIBILITIES

1. All participating departments shall establish document

control measures which provide for the following:

a. Identification of organizations responsible for

preparation, review, approval, and control of

documents.

b. Identification of documentation to be used in
performing the activity.

c. Coordination and control of interface documents.
!
'

d. Establishment of distribution lists.

e. Action to be taken for obsolete or superseded i

documents. |
|
|

In addition, the following organizations have the unique !

responsibilities delineated below.

|

2. The Plant shall be responsible for: |

|
|

a'. Controlling the issuance of plant operating.

| maintenance, repair, (fuel movements) Fefueling.
inspection and test, and change documents.

Title: Section VI. Document Control
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b. Distribution and maintenance of all plant approved
and/or revised documents assuring quality at the
location where the activity is performed.

| c. Review and distribution of (Plant) drawings.

| 3. The Nuelear-SeFV4ees-94V4sien Engineering (Manager) and/-er
| Pfefeet-Bepartments shall be responsible for:

a. Controlling the issuance of engineering drawings,
specifications welding and nondestructive

examination documents.

b. Revision and distribution of welding and

noncestructive examination documents.
1

c. Maintenance and distribution of engineering

specifications and drawings.
|
1

|

| 4. The (Decommissioning Manager) V4ee-Pres 4 dent (s)-and-Managee |

| ef-Operations and the4e staff shall be responsible for: |

a. A system of review and approval of Plant drawings and
speci fi cati ons .

| b. Controlling the (Decommissioning) Nuelear-Seev4ees

| 94visten-Operat4enal Support quality assurance
documents.

S. The Director of Quality Assurance shall be responsible for

establishing the means for the control and distribution of

| the (Decommissioning) Operational Quality Assurance Program
and Approved Vendors List and revisions thereto.

|

Title: Section VI. Document Control
Page: 2 of 4

| Rev. (28) 27
| Date: (October 16, 1998) Deeember-207-4996

|

|



.

YANKEE ATOMI C ELECTRI C COMPANY

C. IMPLEMENTATION

1. Satisfaction of this criterion shall be assured through the

j implementation of the NueleaF-Serviees-9tv4sfon-and/ee
-| plant actions listed below:

a. Review and approval of document changes by the same
organizations that performed the original review and

approval or by other responsible organizations

delegated by the controlling authority.

b. Inclusion of approved changes in instructions,

drawings, and other applicable documents prior to

placing the system in operating status.

c. Provision of availability of documents at the

location where the activity is to be performed prior

to commencing the work.

d. Establishment, revision, and distribution of a master

list or equivalent to identify the current revision

number of instructions, specifications, drawings,

procurement documents, or other quality assuring |

documents.

|

e. Control of documents identified as follows: )

|

| 1. Design documents (i.e., Engineering / Plant |

Design Change Requests. Specifications.

Calculations, etc.):

1 2. Design, manufacturing, construction, and

| installation (and decommissioning) drawings:

3. Procurement documents:

Title: Section VI, Document Control
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l. 4. (Decommissioning) Operat4enal-Quality Assurance
| Program, maintenance, and (decommissioning)

| | eperat4ng procedures:
!

5. Manufacturing, inspection and test

instructions:

6. Test documents:

7. Design changes: and

8. Nonconformance reports.

| 9. --Event-repeets-fVermeRD-VaRkeO};
.

| f. Appendices to the (Decommissioning) Operational
Quality Assurance Program are considered to be part
of the Program and are reviewed and approved in
accordance with the Program.

4

i
:

1
1

|

|

I
;

Title: Section VI Pocument Control
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Vll. CONTROL OF PURCHASED MATERIAL. EQUIPMENT. AND SERVICES

A. SCOPE

| This section of the (Decommissioning) Operational Quality

Assurance Program establishes measures to assure that purchased
material, equipment and services, whether purchased directly or

through contractors and subcontractors, conform to the

procurement docaments.

B. RESPONSIBILITIiS

| 1. The Nueleap-Serv 4ees-94v4 sten Quality Assurance Department
shall be responsible for;

a. Audits and Commercial Surveys of vendor quality
assurance programs.

b. Surveillances of vendor activities.

c. Maintenance of the Yankee Atomic Electric Company
Approved Vendors List.

.| 2. The Nuelear-Serv 4ees-04v4s4en Quality

| Assurance (Department / Engineering Manager)r-Eng49eer4ngt

| and/or-Profeet-departments shall be responsible for
evaluating vendor manufacturing and technical capabilities

upon request.

3. The Plant shall be responsible for:

a. Receipt inspection and control of material and
equipment.

b. Evaluation of purchased services during and/or after
completion of the service.

Title: Section VII. Control of Purchased Material. Equipment, and Services

Page: 1 of 4
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| c. -The Plant (Site Services Department)
| Serv 4ees/Adm494strat4ve-Department-at-the-Vankee
| plant-and-the-Material-ManageF-at-Vermont-Vankee

shall be responsible for the control of pur chased
material, parts and components until issued for

l

installation or use.

C.- IMPLEMENTATION

1. Satisfaction of this criterion shall be assured through the

| implementation of the Nuelear-SeFV4ees-94Vis40R-and/0F
| plant actions listed below;

a. Audits and Commercial Sur/eys of vendors based on one

or more of the following. as appropriate to the scope

of procurement activities.:

1. When required in order to verify vendor

capabilities to comply with the applicable

criteria of 10CFR50. Appendix B. ANSI N18.7, or

other quality program baselines.

2. When required based on the results of review

and evaluation of vendor performance history.

l

| 3. When required in order to observe vendor i

facilities / service activities to assure I
conformance to purchase specifications. j

i

b. Surveillances of vendors which provide for:

1. Specification of applicable quality controls,

processes to be witnessed or verified,

documentation required, and personnelI

: - responsible for performing the surveillance.

Title: Section VII, Control of Purchased Material. Equipment. and Services

| Page: 2 of 4
| | Rev. (28) 27
| | Date: (October 16, 1998) Deeembee-207-4996
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2. Verification that the vendor complies with thet

!
quality qLirements specified in procurement

documents by observation of in-process work.

c. Transfer of the following records from the vendor to

the plant:

| 1. Documentation that identifies the purchased

material / services and compliance with the
applicable procurement document requirements.

2. Documentation that identifies any deviation (s)

from procurement requirements. including a

description of those deviations dispositioned

" accept as is" or " repair",

d. Review and acceptance of vendor documentation by a
responsible quality assurance individual.

e. Receipt inspections of vendor furnished |
material / services, in accordance with predetermined
instructions, to assure:

1. Material is identified and conforms with
receiving documentation.

2. Material and documentation are determined
acceptable prior to use.

3. Inspection records or certificates of

conformance attesting to material acceptability

are on-site prior to use.

| 4. Items are identified as to their inspection

| status prior to release for controlled storage,

installation or further work.

Title: Section VII. Control of Purchased Material. Equipment. and Services
Page: 3 of 4

| Rev.- (28) 27
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f. Evaluations of vendor effectiveness to control
quality is performed at intervals consistent with the

importance, complexity and quality of the

item / services,

i

|

|
;

Title: Section VII. Control of Purchased Material. Equipment, and Services |
Page: 4 of 4 j
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Vill. IDENTIFICATION AND CONTROL OF MATERIAL, PARTS. AND COMPONENTS

A. SCOPE

I

| This section of the (Decommissioning) Operat4enal Quality
Assurance Program establishes the measures for identification and

' control necessary to prevent the use of incorrect or defective

material, parts. and components.

i

B. RESPONSIBILITIES

| 1. The Huelear-Serv 4ee3-94v4s4en Quality Assurance Department
shall be. responsible for review, evaluation, or

,

| verification (audit (.) commercial survey or surveillance)

of vendor quality controls and work processes for
traceability of materials through the use of heat number,

part number, or serial number either on the item or on |
records traceable to the items

2. The Plant shall be responsible for:

a. Preparation and approval of documents for the

identification and control of materials, parts,

components and storage of lubricants and other |
consumable materials. !

b. Maintenance of traceability of materials, parts, and j

components received, stored, installed, and used at

the Plant.

| 3. The Nueleae.-Serv 4ees-Divis4en Engineering (Manager) and/ee

| Peejeet-Departments-and/ee-the-Verment-Vankee-staff shall
be responsible for assuring that specifications contain

appropriate requirements for the identification and control

of materials, parts. and components.

Title: Section VIII. Identification and Control of
Materials, Parts, and Components !

Page: 1 of 2
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|
1

| 4 (The Decommissioning Manager) For-VNS97-the-Viee
| Pres &dentfs4-and-Hanager-ef-Operatiens and their staff I

shall be responsible for providing review and approval of i

documentation for the purchase of materials, parts, and
| components. Fer-Verment-Vankee--this-funet4en-is-perfeFmed
| by-the-VePment-VankOO-staff;

C, IMPLEMENTATION i

|

1. Satisfaction of this criterion shall be assured through the

| implementation of the Nuelear-Serv +ees-Div4sion-and/ee
| plant actions listed below:

I

a. Traceability of the identification of materials and I

parts to the appropriate documentation such as

drawings, specifications, purchase orders, .

manufacturing and inspection documents, deviation
Ireports, and Physical and Chemical Material Test

Reports.

b. Identification of the item in a location and with a l

method which does not affect its fit, function or

quality.
l

lc. Documented verification of correct identification of -

materials, parts, and components prior to release for

use.

. Title: Section VIII. Identification and Control of
Materials Parts, and Components

Page: 2 of 2
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IX. CONTROL OF SPECIAL PROCESSES

A. SCOPE

| This section of the (Decommissioning) Operational Quality

Assurance Program establishes the measures necessary to assure
that special processes, including welding. heat treating. and

nondestructive testing, are controlled and accomplished by

qualified personnel in accordance with applicable codes. |
standards. specifications, criteria and other special

,

requirements. !

B. RESP 06,SIBILITIES l

| 1. The Nuelear-Serv 4ees-04v4s4en Quality Assurance Department
shall be responsible for:

'

a. Surveillance of certain nondestructive tests in

accordance with " Yankee Atomic Electric Company
Welding and Nondestructive Examination Procedures".

b. Review of special process documents. as requested.

| generated by the Nueleae-Serv 4ees-94v4s4en I
Engineering / Project Departments and vendors for use
on-site and when otherwise specified.

i

| 2. The Nuelear-Serv 4ees-94v4s4en Engineering (Manager) and/or

| Predest-Bepartments shall be responsible for:

a. Preparation of documents for welding. heat treating.
filler metal control. and nondestructive j

examinations. i

|
l

b. Review and approval of special process documents |

provided by the vendor for use on-site and when !

otherwise specified.

|
|

Title: Section IX. Control of Special Processes

Page: 1 of 3
| Rev. (28) 27 !
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| (3)4. The Plant shall be responsible for:

a. Assurance that maintenance and change work involving

special processes are performed by qualified
personnel in accordance with approved documents.

b. Control of material used in special processes by

plant personnel.

| (c)3. The-Plant-Suppeet-Department-sha44-be-eespons4ble-fee
| t(T) raining, qualification, and requalification of

| personnel in nondestructive testing, such as liquid

| penetrant examination.

| (4)5. Fee-VNSDr-the-V4ee-Peesident-and-Manager-ef-Operation-and
| (The Decommissioning Manager and) staff shall be

responsible for review and approval of purchase

| documentation for special process material.--Fee-Veement
| Vankeer-this-funetien-4s-performed-by-the-Veement-Vankee
| sta f f :-

C. IMPLEMENTATION

1. Satisfaction of this criterion shall be assured through the J

| implementation of the Neelear-Serv 4ees-94vis4en-and/ee
| plant actions listed below: )

a. Completion of qualification records of documents,

equipmer.t. and personnel connected with special j

processes in accordance with applicable codes,
standards, and specifications.

b. Performance of special processes accomplished in j
accordance with written process sheets or equivalent
with recorded evidence of verification.

Title: Section IX Control of Special Processes
Page: 2 of 3

| Rev. (28) 27
| Date: (October 16, 1998) Deeembee-207-4996
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c. Maintenance and updating of qualification records of

special process documents, equipment and personnel.

1

,

i

|

I

'

i

,

l

1

l
1

.1

|

|
1

|
.;

!

)

Title: Section IX, Control of Special Processes

..
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X. INSPECTION

A. SCOPE

| This section of the (Decommissioning) Operab4enal Quality
Assurance Program establishes measures for inspection of
activities requiring quality assurance to verify conformance with

approved procedures, drawings. specifications and instructions.

B. RESPONSIBillTIES

| 1. The Nueleae-Serv 4ees-94visten Quality Assurance Department
shall be responsible for:

| a. Surve444anee-of-desumentat4en-pertinent-te-the
| Inseev4ee-Inspeetien-and-Test-Program-ffee-Verment

.] Vankee-enly4

| (a)b. Surveillance of vendor inspection activities and

personnel.

| (ble. Review of Installation and Test Procedures and
Maintenance Requests to ascertain the extent of any |

| required QA surveillances and QC inspections-4Vankee
| Plant-only).

l. (c)d. Incorporation of mandatory notification / hold points

for plant / vendor / service group activities into the QA

surveillances and mandatory hold points for

| inspections-fVankee-Plant-enly).

|
'

| (d)e. Writing, reviewing and approving quality control

| inspection checklists.--fVankee-Plant-onlyr4

|. (e)f. Perform QC inspection activities to assure that

j predetermined requirements have been met.--fVankee
| Plant-enly 4

|

Title: Section X. Inspection I

Page: 1 of 3 |
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2. The Plant shall be responsible for:

a. Writing and approving inspection instructions and
check lists,

b. Assuring that activities requiring quality assurance

meet predetermined requirements,

c. Providing qualified personnel and necessary equipment
for inspections to assure quality work.

d. Perform inspection activities to assure that

predetermined requirements have been met.

e. Hold points incorporation where applicable.

C. IMPLEMENTATION

1. Satisfaction of this criterion shall be assured through the

| implementation of the Nueleaf-Serviees-04v4sion-and/ee

| plant- actions listed below: 1

1

a. Independence of personnel performing the inspection |
from the personnel performing the activity being i

inspected. |
l
1

b. Use of instructions or check lists which incorporate |
the details listed in Section XVII Item C.1.a. |

c. Use of necessary drawings and specifications when |

performing inspection oper3tions.

d. Inspection of repairs and replacements in accordance
with the approved design and inspection requirements
or acceptable alternatives.

Title: Section X. Inspection
Page: 2 of 3

| Rev. (28) 27
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e. Surveillance of processing methods, equipment, and
personnel when diroet inspection is not possible.

f. Qualification of inspectors in accordance with

applicable codes, standards, and company training
programs: and maintenance of qualifications and

certifications.

g. Review of maintenance documents by qualified
personnel knowledgeable in quality assurance to

determine the need for inspection, identification of |

inspection personnel, and documenting inspection

results.

l

I

|
:

I

Title: Section X, Inspection
Page: 3 of 3
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|
|

XI. TEST CONTROL

A. SCOPE ''

| This section of the (Decommissioning) Operat4enal Quality
Assurance Program establishes the measures for a test program to |

Idemonstrate that structures, systems, and components will perform
satisfactorily in service.

|
|

B. RESPONSIBILITIES |

| 1. The Nueleaf-Seevises-94v4s4en Quality Assurance Department |

shall be responsible for:

a. Surveillance of vendor test program act ities.

b. Surveillance of the documentation generated during

the test program.

| 2. The Nueleae-Seev4ees-94vis4en-EngineeF4ng/Peeseet

| (Engineering Manager /) Depaetments/ Plants shall be
responsible for:

a. Determination of when testing is required following

plant changes.

b. Establishment of specifications, requirements, and

acceptance criteria for testing following plant

changes.
]

c. Development of test documents, performance of tests,
and documentation, evaluation, and approval of test

results. !
|

d. Provision of qualified personnel and calibrated
equipment for testing.

Title: Section XI. Test Control
Page: 1 of 3 |
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3. The Nuclear Safety Audit and Review Committee shall be
responsible for reviewing proposed tests or experiments
which involve an unreviewed safety question as defined in
10CFRSO.59.

4. The Plant Operations Review Committee shall be responsible
for the review of all test documents and test results for
special tests.

C. IMPLEMENTATION

1. Satisfaction of this criterion shall be assured through the

| implementation of the Nuelear-Serv 40es-D4visten-an#or
| plant actions listed below;

a. Assurance that changes, repairs, and replacements are
tested in accordance with the approved design and

testing requirements or acceptable alternatives.

b. Review of written test documents for incorporation or

reference of the following: |

1. Requirements and acceptance limits contained in
applicable design and procurement documents.

!
2. Instructions for performing the test. !

~

3. Test prerequisites, such as:

a) Calibrated instrumentation;

b) Adequate and appropriate equipment;

c) Trained., qualified. and

licensed / certified personnel;

d) Completeness of item to be tested:

Title: Section XI. Test Control
Page: 2 of 3
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e) Suitable and controlled environmental i

i conditions; and

f) Provisions for data collection and
storage.

4. Mandatory inspection hold points for witness by

owner, contractor or inspector, when j

applicable. !

5. Acceptance and rejection criteria.

i

6. Method of documenting test data and results.

c. Procedures shall provide for specification of test

equipment with suitable accuracy. The criteria for

determining the accuracy requirements of test

equipment shall be provided when identification of

speci fic equipment is not practical .

,

. Title: Section XI. Test Control
Page: 3 of 3
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J

XII. CONTROL OF MEASURING AND TEST EQUIPMENT |
|

A. SCOPE

l
|

| This section of the (Decommissioning) Operat4enal Quality 1

Assurance Program establishes the measures for the control,

calibration and periodic adjustments of tools, gages,
instruments, and other measuring and test devices used to verify j

Iconformance to established requirements.

B. RESPONSIBILITIES

| 1. (The) Each Plant Department shall be responsible for:
)
,

a. Development of the implementing documents for control i

of measuring and test equipment including
identification and calibration for equipment under

their control.

I
b. Provision of calibrated tools, gages and instruments I

necessary to perform required measurements and tests. ;
!

c. Maintenance of calibration records.

d. Preparation and review of specifications for

measuring and test equipment, such that all

applicable requirements are satisfied.

C. IMPLEMENTATION

1. Satisfaction of this criterion shall be assured through the

|- implementation of the Nuelear-Serv 4ees-94v4s4en-and/ee
| plant actions listed below:

a. Identification and traceability of measuring and test

equipment to the calibration test data.

Title: Section XII. Control of Measuring and Test Equipment
Page: 1 of 2
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| Date: (October 16. 1998) December-201-1996



_

YANKEE ATOMIC ELECTRI C COMPANY

b. Labeling or tagging of measuring and test equipment
to indicate due date for calibration,

c. Calibration of measuring and test equipment at
specified intervals based on required accuracy,
purpose, degree of usage. stability characteristics,

and other conditions affecting the measurement.

d. Documentation of measures taken to determine the
validity of previous inspections performed when
measuring and test equipment is found to be out of

calibration.

e. Use of calibration standards having an uncertainty )

(error) requirement of no more than 1/4 of the |
Itolerance of the equipment being calibrated.

Calibration standards limited by the l

" state-of-the-art" may have a greater acceptable

uncertainty. )
I

f. Documentation and maintenance of the status of all
items under the calibration system.

g. Traceability of reference and transfer standards to

nationally recognized standards: or, documentation of

the basis for calibration where national standards
are nonexistent.

.

Title: Section XII. Control of Measuring and Test Equipment
Page: 2 of 2
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| XII]. HANDLING. STORAGE AND SHIPPING

A. SCOPE

| This section of the (Decommissioning) OpePat4enal Quality
Assurance Program establishes measares to control the handling,
storage, shipping, cleaning and preservation of material and

equipment to prevent damage or deterioration.

B. RESPONSIBILITIES 0

1. .The Plant shall be responsible for:

a. Development of the implementing documents for
handling, storage and shipping of materials and

equipment.

b. Provisions of suitable facilities and equipment for

handling. storage, and shipping of materials.

c. Inspection and test of special handling tools and i
equipment. |

|

C. IMPLEMENTATION
1
1

1. Satisfaction of.this criterion shall be assured through the j

| implementation of the NueledF-SOFVie05-94V494on-and/of |

| Plant actions listed below:
I

a. Specification and accomplishment of special handling, i

preservation, storage, cleaning, packaging, and

shipping requirements by qualified individuals in

accordance with predetermined work and inspection
instructions.

b. Preparation of instructions in accordance with design

and specification requirements which control the

Title: Section XIII. Handling. Storage, and Shipping
Page: 1 of 2
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cleaning, handling, storage, packaging, shipping and
preservation of safety classified materials.

components and systems to preclude damage, loss or
deterioration by environmental conditions such as

temperature or humidity.

.

|

|

|

1

Title: Section XIII Handling. Storage, and Shipping
Page: 2 of 2
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| XIV. INSPECTION, TEST AND OPERATING STATUS

A. SCOPE

| This section of the (Decommissioning) Operattenal Quality

Assurance Program establishes the measures for indicating the
status of items undergoing inspections and tests (via tags. .

labels logs, data sheets, etc.). to prevent the unintentional

bypass of required tests. In addition, this section establishes

measures for indicating the operating status of components and

systems to prevent their inadvertent operation.

B. RESPONSIBILITIES

1. The Plant shall be responsible for:

a. Ensuring indication of the status of operating

equipment or systems to be removed from service for

maintenance, test, inspection, repair or change. j

b. Designation of personnel who are responsible for

directing the status change of equipment and systems. I
l

C. IMPLEMENTATION
l

1. Satisfaction of this criterion shall be assured through the

| implementation of the Nuclear-Servises-04visien-and/ee

| plant actions listed below;

a. Notification of affected organizations for changes in

the inspection, test and operating status of

structures, systems, and components,

b. Procedural control of the bypassing of required

inspections, tests and other critical operations with

the concurrence of the Quality Assurance Department.

Title: Section XIV, inspection. Test. and Operating Status
Page: 1 of 2
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|

| c. Procedural control of the application and removal of |

inspection and status indicators such as tags,

markings, labels and stamps.
|

|

|

l

i

!

|
|

|
|

|

|

Title: Section XIV. Inspection. Test, and Operating Status
Page: 2 of 2
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XV. NONCONFORMING MATERIALS. PARTS AND COMPONENTS

I

A. SCOPE

| This section of the (Decommissioning) Operational Quality

Assurance Program establishes the measures to control materials, |
|

parts, components, or any other activities which do not conform

to requirements, in order to prevent their inadvertent use.
,

1

B. RESPONSIBILITIES

| 1. The Nueleaf-Serviees-04 vision ',uality Assurance Department
shall be responsible for:

a. Review of nonconformance reports to determine
|

repetitive nonconforming conditions and to verify ]
'

resolution of significant conditions adverse to

| quality to preclude recurrence-ffer-Vankee-Plant

| only}. ,

1

I

| b. -Review-of-Event-Reports-to-ver4fy-resolut4en-of

| s49atfieant-eend4t4 ens-adveese-to-qual 4ty-fVeFment

| Vank-ee-only)

| (b)e. Establishment of feedback system between Yankee
Atomic Electric Company and vendor representatives in

regard to nonconforming material or services.

| (c)d. Initiation of nonconformance reports (Yankee-Plant

| and-Event-Reports-fee-VeFmont-Vankeel-When conditions
are found which may adversely affect the quality of

plant systems, structures, activities, or components.

Title: Section XV, Nonconforming Materials, Parts, and Components
Page: 1 of 3
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| 2. The Nuelear-Serv 4ees-94v4 sten-Engineering (Manager) and/or
| Prodeet-Dep6Ftments shall be responsible for:

a. Review of nonconforming services or items which

cannot be corrected by vendor action.

b. Preparation or approval of implementing documents for
repair and/or rework of nonconforming items.

| 3. The (Decommissioning Manager and) V4ee-Pres 4dentfs)-and

| the4e staf f shall be responsible for the evaluation of

significant plant-initiated nonconforming item, service, or

activity dispositions.

4. The Plant shall be responsible for:

a. Writing implementation documents for the
identification. documentation and corrective action ;

for services, material, installation. testing,

operation, and/or surveillance nonconformances at the I
Plant. I

b. Establishment of measures to provide for the |

documented control of nonconforming materials, parts,

and components.

c. Establishment of feedback system between the plant

and vendor representatives for the disposition of |

nonconforming services, materials, parts and

components.

C. IMPLEMENTATION

1. Satisfaction of this criterion shall be assured through the

|- implementation of the Nuelear-Servlees-04visten-and/or

| plant-actions listed below:

Title: Section XV, Nonconforming Materials, Parts, and Components
Page: 2 of 3
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a. Identification, disposition, inspection and

segregation of nonconforming items or activities,

b. Identification of those individuals or groups

delegated the responsibility and authority for the

disposition and written approval of nonconforming
items or activities.

c. Inspection and test of reworked or repaired items

which require reinspection and retest to original

methods or methods equivalent thereto.

d. Inclusion of nonconformance reports dispositioned
" accept as is" or " repair" as part of the inspection

records furnished to the plant.

e. Periodic analysis of nonconformance reports to show
quality trends with the results reported to

management for review and assessment.

2. The identification. description, disposition. inspection

and signature approval of the disposition for

nonconformance shall be documented in a nonconformance
report.

Title: Section XV, Nonconforming Haterials. Parts, and Components
Page: 3 of 3
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|

XVI. CORRECTIVE ACTION

A. SCOPE

| This section of the (Decommissioning) Operattenal Quality

Assurance Program establishes measures to assure that conditions

adverse to quality, such as failures, malfunctions, deficiencies,

deviations, defective material and equipment are promptly

identified and corrected.

B. RESPONSIBILITIES

| 1. The Nuelear-Serv 4ees-Div4sion Quality Assurance Department
shall be responsible for review and/or audit of

recommendations to prevent recurrence of a significant

condition adverse to quality.

| 2. The (Decommissioning Manager and) Viee-Pres 4 dent (s)-and

| their staff shall be responsible for:

a. Review of significant adverse conditions reported by

the Plant including corrective actions taken.

| b. Coordination of comments between the Nueleae-Servises
-| 94visten-Predeets-Departments-and-the Plant (and the

| Engineering Department)ffee-Vankee-Plant-enly).

3. The Plant shall be responsible for:

a. Identification of causes of conditions adverse to

quality.

b. Implementation of the corrective action.

c. Documentation of corrective action taken.

Title: Section XVI. Corrective Action
Page: 'l of 3
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| d. --Coerdinatten-of-eemments-between-the-Nuelear-Serv 4ees
| 94vis4en-Projeets-Departments-and-the-P4 ant-ffee
| Vermont-Vankee-enlyle

| 4. The (Engineering Manager) Nuelear-Serv 4ees-94v4sien

| Engineering-and/or-Predeet-DepaFtments shall be responsible
for:

a. Review of conditions adverse to quality which involve

design deficiencies to determine the cause of the

condition.

b. Recommendations of corrective action to preclude

repetition of design deficiencies.

5. The Plant Operations Review Committee shall be responsible j

for:

a. Review of significant conditions adverse to quality

end recommending corrective action,

b. Recommendations involving repetition of significant

operating deficiencies.

C. IMPLEMENTATION

1. Satisfaction of this criterion shall be assured through the |

| implementation of the Nuelear-Services-04v4540n-and/ee
| plant actions listed below;

a. Initiation of corrective action following the

determination of a condition adverse to quality to |
preclude recurrence. I

b. Follow-up reviews to verify proper implementation of
corrective actions and to close out the corrective
action documentation.

Title: Section XVI. Corrective Action
Page: 2 of 3
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c. Reporting of significant conditions adverse to

quality, the cause of the conditions, and the

-| (corrective) eerreetten action implemented to the

cognizant levels of management for review and
assessment both "off-site" and "on-site"

Title: Section XVI, Corrective Action

Page: 3 of 3
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XVil. QUAllTY ASSURANCE RECORDS

A. SCOPE

| 1. This section of the (Decommissioning) OpeFat40Hal Quality
Assurance Program establishes the measures for maintenance j
of records which provide documentary evidence of the
quality of items and the activities af fecting quality.

Requirements shall be established for identification,

transmittal, retrievability and retention of quality

assurance records including duration, location, protection

and assigned responsibility.

|
2. The quality assurance records shall include, but not be

limited to, plant history; operating logs; principal

maintenance; design change activities; reportable

occurrences; nonconformance reports; results of reviews,

inspections, tests, audits and material analyses;

monitoring of work performance; qualification of personnel.

documents and equipment; drawings; specifications;

procurement documents; calibration documents and reports:
| and corrective action reports (. and other decommissioning

| and spent fuel storage records).

1

B. RESPONSIBILITIES
'

| 1. The Hueleae-Serv 4ees-04vis4en Quality Assurance Department
shall be responsible for:

a. Maintenance of qualification / certification records

for Quality Assurance Department personnel.

b. Maintenance of audit, surveillance and inspection

records of quality assurance activities generated by

the Quality Assurance Department personnel or their
designates.

Title: Section XVII, Quality Assurance Records
Page: 1 of 4
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!

|
|

| | (c. Control and distribution of t:1e Decommissioning
| | Quality Assurance Program and revisions thereto.)

! 2. The Plant shall be responsible for:

a. Writing implementation documents for the

| | establishment and maintenance of Plant Operat4onal
Quality Assurance records.

b. Designating individuals and establishing requirements

for the control of plant design, procurement, and

operational records involving quality assurance.s

c. Provision of facilities to prevent deterioration or

loss of documentation.

d. Provision of a system for the review, approval and

retention of plant prepared documents such as
reportable occurrences, technical reports, required

records and the meeting minutes of official

committees.

| 3. The (Decommissioning Manager) Nuelear-Serv 4ees-94vis40n

| Eng4neering-and/or-Prefeet-Departments shall be responsible
for establishing a system of review, approval and retention

of documents relating to quality assurance for the

operation of the departments.

| 4. The-Direetor-of-Qual 4ty-Assuranee-shall-be-responsible-for
| eentrol-and-distr 4bution-of-the-Operational-Quality

| Assuranee-Program-and-revisions-thereter

C. IMPLEMENTATION

1. Satisfaction of this criterion shall be assured through the

| implementation of the Nuclear-Serviees-04vis4en-and/or

| plant actions listed below:

Title: Section XVII. Quality Assurance Records

Page: 2 of 4
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a. Specifying the details required for inspections and

test records including the following as applicable:

1) Description of the type of observation.

2) Evidence of completion and verification of

manufacturing. inspection, or test operations.
.

3) The date and results of the inspection or test.

4) Information related to conditions adverse to

quality.

5) Inspector or data recorder identification.

6) Evidence as to the acceptability of the

results.

7) Acceptance and rejection criteria.

8) Identification of required procedures,

drawings, and specifications and revisions.

9) Specification of the necessary measuring and
test equipment including accuracy requirements.

10) Spent fuel storage records.

| (11) Decommissioning records.)

b. Providing for record administration, receipt,

storage, preservation, safekeeping. retrieval and
final disposition.

c. Construction, location and security of record storage

facilities to prevent destruction of the records by

fire, flooding, thef t, and deterioration by

Title: Section XVII. Quality Assurance Records
! Page: 3 of 4

| Rev. (28) 27
| Date: (October 16, 1998) Deeember-20--1996



. . . _

YANKEE ATOMI C ELECTRI C COMPANY

environmental conditions scch as temperature or
humidity. Duplicate records shall be stored in a

separate remote location when the type of document is
not included in the record storage facility.

I
1

|

|

Title: Section XVII, Quality Assurance Records
Page: 4 of 4
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!

XVill. AUDITS;

l *
'

A. SCOPE

! | This section of the (Decommissioning) Operat+enal Quality
Assurance Program establishes the measures for a comprehensive
system of planned and documented audits and in-plant
surveillances to verify compliance with all aspects of the

Program and to assess the effectiveness of the Program.

B. RESPONSIBil.ITIES

| 1. The Nuelear-Serv 4ees-D+v+s+en Quality Assurance Department
shall be responsible for:

a. Providing objective evidence for audits /surveillances

of activities encompassed by the 18 criteria of

10CFR50 Appendix B. and ANSI N18.7.

- 1

b. Training of audit and surveillance personnel, j

!

c. Scheduling, coordinating, and implementing the formal !

In-Plant Audit / Surveillance Programs performed on !
1

activities covered in Sections III through XVil of j

this document.

d. Preparing information regarding the in-Plant Audit j

Program for review by the Nuclear Safety Audit and j

Review Committee. j

e. Performing audits of vendors.

f. Following up of discrepancies discovered during

audits /surve'illance.

Title: Section XVIII. Audits
Page: 1 of 4
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g. Making recommendations to preclude possible
| audit / surveillance discrepancy repetition (for-the
| Vankee-Plant-eR1y).

| h. Performing periodic audits of all (functional areas)

| VNSD-Departments having responsibilities under the

| (Decommissioning) Quality Assurance Program.

| 2. The-Viee-Pres 4 dent (s)-and-Hanager-ef-Operatiens-and-the4e
| staff-shall-be-eespons4ble-fee +
|

| ar -Evaluate-d4spes4tlen-of-In-Plant-Audits-and-pFepaFes
| eeneuerenee-direet4ves-to-the-plant:

| (2)-3. The Plant shall be responsible for:

a. Documentation of the plant position concerning any

outstanding item resulting from an audit requiring a

| response-ffor-the-Yankee-Plant-only).

b. Implementation of action to be taken as directed by

| the (Decommissioning) V4ee-Pfesident-and-Manager-ef
| Operat4 ens.

l er---B i s pe s4t4 en-o f-a ny-ou t s t a nd 4 ng -+ tem s-re s ulting-f rem

| an-aud40-ffee-Vermont-Vankee-enly)
'

I

| d. --4mplementat4en-of-any-eerreettve-aettens-resultant
| from-aud4t-4 dent 4fied-Event-Reports-ffee-Verment
| Vankee-enly)

l
|

| (3)-4-. The Nuclear Safety Audit and Review Committee shall be
responsible for

l

l' a. Evaluation of the Operatienal (Decommissioning)

Quality Assurance Program to determine its overall
effectiveness. ,

|
Title: Section XVlli. Audits )
Page: 2 of 4
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b. Reporting results of Program reviews and
| recommendations resulting therefrom to the segn4aant
| eerporate-eff4eeF (President and Chief Executive

| Officer).

| (4)-5. The (Decommissioning Manager) Nuelear-Serviees-94v4s4en

| Departments shall be responsible for:

a. Documentation of the department position concerning
any outstanding item resulting from an audit.

b. Implementation of action to be taken to correct

deficiencies revealed by an audit.

| (c. Evaluate disposition of In-Plant Audits and prepares

| concurrence directives to the plant.)

C. IMPLEMENTATION

1. Satisfaction of this critericn shall be assured through the

| implementation of (the following actions:) plant-and/ee

|. Neeleae-Servlees-04v4sien-desuments.

| 2r----The-implementing-desuments-shall-provide-fee-the-fellow 4ng+

a. Documentation of audit / surveillance results and
review with management having responsibility in the

area.

b. Necessary action to be taken by responsible
management to correct deficiencies revealed by the
audit / surveillance.

c. Re-audit of deficient areas until corrections have
been accomplished to preclude recurrence of the
deficiencies.

-Title: Section XVill. Audits

| Page: 3 of 4
'
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.d. Inclusion of an objective evaluation of

quality-related practices, procedures, instructions

and the ef fectiveness of implementation in the audit.

e. Inclusion of an objective evaluation of work areas.

activities, processes and items and the review of

documentation in the audit.

f. Performance of audits in the below listed areas where
the requirements of Appendix B to 10CFR~Part 50 and
ANSI N18.7 are being implemented:

1) Operation maintenance and repairs.

2) The preparation review, approval, and control

of designs, specifications, procurement

documents. instructions, procedures, and

drawings.

3) Receiving and plant inspections.

1

4) Indoctrination and training programs. i

5) Implementation of operating and test

procedures.
l

6) Calibration of measuring and test equipment.

|
g. Scheduling of audits regularly on the basis of the |

status and safety importance of the activities being

performed.

|

Title: Section XVIII. Audits
Page: 4 of 4 |
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APPENDIX A
i

Qualification Reovirements for
Manajement of Quality Assurance

,

! !

Management of Quality Assurance must meet the below listed qualification
requirements:

A. EDUCATION:

Bachelor's degree in Science or Engineering, or the equivalent in

practical experience.

B. EXPERIENCE:

1. Four years experience in the field of Quality Assurance, or

2. Equivalent number of years of nuclear plant experience in a

j supervisory position' preferably at an operating (or

| decommissioning) nuclear power plant or a combination of the two.

a) At least one year of this four years experience shall be

nuclear power plant experience in the implementation of the
Quality Assurance Program, and

b)~ Six months of the one year experience shall be obtained

within.a Quality Assurance organization.

1

!

!

!
,

1

| Title: Appendix A. Qualifications Requirements
Page: 1 of 1
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APPENDIX B

Exceptions

The sub-categories of this Appendix summarize the exceptions noted in
| Section II of the Yankee Atomic Electric Company (Decommissioning) Operational

Quality Assurance Manual.

Appendix B
Sub-Cateoory Standard / Guide Title

1. ANSI N45.2.3 1973 Housekeeping During the
Construction Phase of Nuclear
Power Plants

II. ANSI N45.2.9-1974 Requirements for Collection.
Storage, and Maintenance of
Quality Assurance Records for

Nuclear Power Plants

Ill. ANSI N45.2.10-1973 Quality Assurance Terms and
Definitions

IV. R.G. 1.64-, Rev. 2 Quality Assurance Requirements for
the Design of Nuclear Power Plants

V. ANSI N45.2.2-1972 Packaging. Shipping. Receiving.
Storage and Handling of Items for

Nuclear Power Plants

VI. ANSI N45.2.6-1978 Qualification of Inspection.
Examination and Testing Personnel
for the Construction Phase of
Nuclear Power Plants

VII. R.G. 1.26. Rev. 3 Quality Group Classifications and

Standards for Water . Steam- and
Radioactive-Waste-Containing

Components of Nuclear Power Plants

Vill. R.G. 1.29. Rev. 3 Seismic Design Classification

Title: Appendix B. Exceptions
Page: 1 of 25
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APPENDIX B
(continued)

I
|
i

Appendix B ,

Sub-Cateaory Standard / Guide Title |
I

IX. ANSI N18.7-1976 Administrative Controls and l
'Quality Assurance for the

Operational Phase of Nuclear Power
|

Plants |

|

| Xv---=- RrGr-IrG3r-Revr-2 Quality-Assuranee-Program |

| Requirements-40perat4 ens)

|
l

.

I

!

|

Title: Appendix B. Exceptions |
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APPENDIX B
(continued)

!
1. ANSI N45.2.3 - 1973. Housekeepino During the Construction Phase of '

Nuclear Power Plants

A. EXCEPTION:

Subsection 2.1 - Planning

| The Yankee and-Vermont-Vankee plants take(s) exception to the f

five-zone requirements specified in the subject standard.

ALTERNATIVE:

I

| The Yankee and-Vermont-Vankee plants shall establish as a minimum
a three zone program as follows: I

|

Tone III

|
Zone III criteria shall be applied to major portions of the !
reactor coolant system which are opened for inspection, j
maintenance or repair.

]
!

1. Access control over personnel shall be required.

2. Cleanliness shall be maintained, commensurate with the work

being performed, so as to preclude the entry of foreign

material to the Reactor Coolant System.
il

3. A documented cleanliness inspection shall be performed

immediately prior to closure.

I

Note: The Zone III requirements may be expanded for certain j

maintenance repair activities if deemed appropriate by plant j

!
,1

1

Title: Appendix B Exceptions
n
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APPENDIX B
(continued)

management. In such instances applicable sections of

Zones I & 11 shall be specified.

Zone IV

Zone IV criteria shall be applied to the radiation control areas

of the plant.

1. Standard Janitorial and work practices shall be utilized to

maintain a level of cleanliness commensurate with company |
policy in the areas of Housekeeping. Plant and Personnel I

'

Safety and Fire Protection.

2. Additional housekeeping requirements shall be implemented as I

required for the control of radioactive contamination. I

3. Smoking and eating shall be controlled consistent with good

health physics practices and to maintain cleanliness.

Zone V

Zone V criteria shall be applied to the remainder of the plant.

1. Standard janitorial and work practices shall be utilized to

maintain a level of cleanliness commensurate with company

policy in the areas of Housekeeping. Plant and Personnel
Safety and Fire Protection.

Title: Appendix B. Exceptions
Page: 4 of 25
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APPENDIX B
(continued)

B. EXCEPTION:

Subsection 3.? - Control of Facilities

| The Yankee and-Verment-Vankee plants take(s) exception to the
control of tools, equipment, materials and supplies used in Zone

III.

ALTERNATIVE:

| The Yankee and-Verment-Vankee plants shall verify control for Zone
111 as indicated in Exception A of this sub-category.

..

|
|

<

|

l

r

'

Title: Appendix B, Exceptions
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,

APPENDIX B
(continued)

11. ANSI N45.2.9 - 1974, Reauirements for Collection, Storage, and

Maintenance of Quality Assurance Records for Nuclear Power Plants

A. EXCEPTION:

Subsection S.6(3) Facility

j The Yankee and-Vermont-Vankee plants take(s) exception to,

" structures, doors, frames, and hardware should be Class A fire

rated with a recommended four hour minimum rating."

1

ALTERNATIVE:

' " Doors, structures, frames, and hardware shall be designed to
comply with the requirements of a minimum two (2) hour fire
rating, meeting NFPA No. 232 guidelines." I

JUSTIFICATION:

The two (2) hour rating has been endorsed by the NRC Standard
Review Plan NUREG-0800, Revision 2 dated July 1981.

Title: Appendix 8. Exceptions
Page: 6 of 25
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APPENDIX B
(continued)

Ill. ANSI N45.2.10 - 1973. Quality Assurance Terms and Definitions

A. EXCEPTION:

Subsection 2 - Terms and Definitions

| The Yankee and-Verment-Vankee plants take(s) exception to the
definitions of " Certificate of Conformance" and " Certificate of
Compliance".

AtTERNA71VF-_

| The Yankee and-Vermont--Vankee plants shall reverse the definitions
of the above terms so our Program will be in compliance with the

implied definitions in the ASME B&PV Code and Yankee
s pcci fi ca tions .

Title: Appendix B. Exceptions
Page: 7 of 25
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APPENDIX B
(continued)

IV. Regulatory Guide 1,64. Revision 2. "Ouality Assurance Reauirements for
the Deston of Nuclear Power Plants"

A. EXCEPTION:

Subsection c.2

| The Yankee _and-Vermont-Vankee plants take(s) exception to the
regulatory. guide position on the exclusion of supervisors
performing design verification.

ALTERNATIVE:

i

| The Yankee and-Vermont-Vankee plants will continue the accepted
practices for independent design verification in accordance with

the provisions of ANSI N45.2.11-1974 Section 6.1.

|
JUSTIFICATION:

The exclusion of line supervision to perform design verification
has proven to be an unnecessary burden on the resources within the

engineering organizations of the company, and counterproductive I

during heightened periods of engineering activities. ANSI

N45.2.11 contains specific limitations on the situations in which

a supervisor is permitted to perform design verification. The

standard states. "This verification may be performed by the

originator's supervisor provided the supervisor did not specify a

singular design approach, or rule out certain design
,

considerations and did not establish the design inputs used in the

design.' or if the supervisor is the only individual in the

organization competent to perform the verification." This control
was developed through realistic evaluation of the practicable

limits that restrictions impose on engineering organizations by

the working group that developed ANSI N45.2.11.

t

!

Title: Appendix B. Exceptions
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APPENDIX B
(continued)

V. ANSI N45.2.2 - 1972, Packagina. Shipping. Receivina, Storage & Handling

of items for Nuclear Power Plants

A. EXCEPTION: <

Subsection 3.7.1 & A3.7.1 - Containers

| The Yankee and-VeFment--Vankee plants take(s) exception to the
specific requirements for containers.

ALTERNATIVE:
1

i

Containers shall be of suitable construction to assure material is
received undamaged. i

IJUSTIFICATION:

Containers shipped by closed carrier, stored inside and not

subjected to a wet environment do not require weather resistant

fiberboard, therefore, this is an unnecessary expense. |
Additionally, numerous vendors utilize shipping containers that do )
not comply with the specific requirements of this section, i .e. , ;

'

flaps overlap. The acceptance criteria for a shipping container

should be established based on the capability of the container to i

maintain the component material in a safe condition. Technology
has advanced beyond the standard.

i

: Title: Appendix B. Exceptions
| Page: 9 of 25
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APPENDIX B
(continued)

'B.. ' EXCEPTION:

Subsection 3.7.2 - Crates and Skids

| The Yankee and-Vermont--Yankee plants take(s) exception to the
requirement that skids and runners shall be used on boxes with a

gross weight of 100 pounds or more.

ALTERNATIVE:

Skids or runners shall be used on boxes with a gross weight of
100 pounds or more i f practical .

JUSTIFICATION:

Storage methods and container design frequently are such that
runners or skids are not feasible.

C. EXCEPTION':

Subsection 5.2.1 - Shippina Damace InsDection

| The Yankee and-Vermont-Vankee plants take(s) exception to the
requirement that a preliminary visual inspection or examination be

performed prior to unloading.

ALTERNATIVE:

| The Yankee and-Vermont-Vankee plants shall perform those required
inspections after unloading. In special instances. preunloading
inspections shall be performed.

Title: Appendix B. Exceptions
Page: 10 of 25
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APPENDIX B
(continued)

JUSTIFICATION:

Post unloading inspection is adequate to determine any damage that
may have been incurred during shipping and handling.

D. EXCEPTION:

1

Subsection 5.2.2 - Item inspection |

1

| The Yankee and-Veement-Vankee plants take(s) exception to the ;

requirement. that "The inspections shall be performed in an area

equivalent to the level of storage requirements for the item."

l

ALTERNATIVE:

I

l. The Yankee and-Verment-Yankee plants shall perform receiving i

inspection in a manner and in an environment which do not endanger

the requisite quality of the item: however. receiving area

environmental controls may be less stringent than storage
environmental controls for that item. When inspections are

Iperformed in receiving areas with environmental controls less
stringent than storage area environmental controls, a time limit

shall be established on a case basis for retention of items in the
receiving area. Retention time shall be such that deterioration
is prevented and applicable manufacturer recom.nendations are
addressed..

JUSTIFICATION:

Receipt inspection activities are for a much shorter duration and
therefore should not be subjected to the same stringent

requirements as required for storage.

' Title: Appendix B. Exceptions
'
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APPENDIX B
(continued)

E, EXCEPTION:

Subsection 5.2.3 - Soecial Insoection

| The Yankee and-Veement-Vankee plants take(s) exception to
attaching special inspection procedures to the item or container.

ALTERNATIVE:

Special inspection procedures shall be readily available to

personnel performing inspections.

JUST!FICATION:

Procedures are subject to less abuse and more stringent controls

when maintained on file and not attached to the item. Inspection 1

status is maintained by tagging and procedure control. j

F. EXCEPTION:

I

Subsection 6.1.2 - Levels of Storage

| The Yankee and-VeFment-Vankee plants take(s) exception to two
specific requirements associated with fuel storage (classified

Level A).

ALTERNATIVE:

| The Yankee and-Verment-Vankee plants shall meet the requirements
of Level A storage for new fuel with the exception of special air

filtering; and temperature and humidity controls.

Title: Appendix B Exceptions
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APPENDIX B
(continued)

JUSTIFICATION:

| The existing storage conditions at the Yankee operating plants
| (1s) are consistent with the protection provided to the fuel while

in storage at the manufacturer (vendor) and/or while in transit to

the plant site and are judged to provide adequate protection to
the fuel assembly structure which is of highly corrosion resistant

materials. We believe that the above listed requirements are
intended for application at the manufacturing facility (vendor)

where the uranium pellets may be exposed to the. atmosphere and not
in its fully encapsulated, and therefore, fully protected form in

a completed fuel assembly.

G. EXCEPTION:

ADDendix A-3 Subsection A3.5.l(l) - Caos & Plugs

| The Yankee and-Verment-Vankee plants take(s) exception to the
;

requirement that nonmetallic plugs and caps shall be brightly
,

colored. I

ALTERNATIVE: |

l

Nonmetallic plugs and caps shall be of a contrasting color.

JllSTI FIC AT ION :
I 1

The purpose of utilizing brightly colored plugs and caps is to

assist in assuring obstructions are not inadvertently placed in

operating components or systems. By using plugs and caps of a

| contrasting color this objective can be achieved.

|

Title: Appendix B. Exceptions
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APPENDIX B
(continued)

H. EXCEPTION:

ADoendix A 3 Subsection A3.9(1) - Second Group. Markinos

| The Yankee and-Vermont-Yankee plants take(s) exception to the
requirement that container markings shall appear on a minimum of
two sides.

ALTERNATIVE:

Containers shall be adequately marked to provide identification

and retrievability.

JUSTIFICATION:

Containers are tagged to provide identification and inspection

status, Employment of two tags on small containers adds bulk and

confusion and does not provide for better identification or

traceability.

1. EXCEPTION:

Appendix A-3. Subsection A.3.9(4) - Second Group. Markino

| The Yankee and-Veement-Vankee plants take(s) exception to the
requirement that container markings shall be no less than 3/4"

high, container permitting.

ALTERNATIVE:

Container markings shall be of a size which permits easy j

recognition.

Title: Appendix B. Exceptions
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YANKEE ATOMIC ELECTRI C COMPANY

APPENDIX B
(continued)

JUSTIFICATION:

,

Markings were intended to provide identification and instructions.

The criteria should be that the markings clearly provide the same.

1

J. EXCEPTION: j

Appendix A-3 Subsection A.3.9(6) - Second Group. Markinq j

!

| The Yankee and-Ver= ment-Vankee plants take(s) exception to the
,

information required for container marking. |
l

ALTERNATIVE:
1

l

Marking shall be adequate in each case to provide identification. i

traceability and instructions for special handling, as applicable.

JUSTIFICATION:

!
The information required is excessive. Cluttering a container

with excessive markings only reduces the main objectives,

maintaining identification and establishing special controls.

l
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YANKEE ATOMI C ELECTRIC COMPANY

APPENDIX B
(continued)

VI. /NSI N45,2.6 - 1978. Qualification of Insoection. Examination and

Testing Personnel for Nuclear Power Plants

A, EXCEPTION:

| The Yankee and-Verment-Vankee plants take(s) exception to the
application of the Standard to all Yankee and Vermont Yankee
personnel performing inspection, examination and t6 sting.

ALTERNATIVE:

| Yankee and-Verment-Vankee personnel identi fied in ANSI N18,1-1971 |

who perform inspection, examination and testing will be qualified. |
to ANSI N18.1-1971.

| Yankee and-Verment-Yankee personnel not identified in ANSI |
N18.1-1971 who perform inspection, examination and testing will be

quali fied to ANSI N45.2.6-1978.
!

-

)
i
i

1
1

i

l
i

l

I
!

I

|
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YANKEE ATOMI C ELECTRIC COMPANY

APPENDIX B
(continued)

VII. Regulatory Guide 1.26. Rev. 3. (2/76), Quality Group Classifications and

Standards for. Water . Steam- and Radioactive-Waste-Containino Components

of Nuclear Power Plants

A. EXCEPTION:

| The Yankee and-Vermont-Yankee plants take(s) exception to the
Regulatory Guide in its entirety.

ALTERNATIVES:

| Vankee

| (The) Yankee (plant) shall continue to classify structures,

components and systems in accordance with ANSI Standard N18.2,
January 1973, " Nuclear Safety Criteria for the Design of

Stationary Pressurized Water Reactor Plants", as in the past,

j Vermont-Vankee ;

j Veement-Vankee-sha44-eent4nue-te-elass4fy-steuetueesr-sempenents 1

| and-systems-4R-aeeeedanee-w4th-ANS-23r-Deaft-Ne -4 -Revr-Ir7

| May-19737Nue4eae-Safety-Geitee4a-fee-the-Des 49n-ef-Stationary '

| Be444ag-Watee-Reaster-Plantsi--as-4n-the-pasty
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YANKEE ATOMIC ELECTRIC COMPANY

APPENDIX B
(continued)

Vill. Regulatory Guide 1.29. Rev, 3, (9/78). Seismic Desian Classification

A. FXCEPTION:

|- The Yankee and-Vermont-Yankee plants take(s) exception-to the
application of Regulatory Guide 1.29. Rev. 3. (9/78).

ALTERNATIVES:

| Vankee

| (The) Yankee (plant) shall apply Regulatory Guide 1.29, Rev. 3.

(9/78), to those structures, systems and components as determined
| by the USNRC (Systematic) System Evaluation Program.

| Vermont-Vankee

1

| The-seism 4e-design-elassiffeat4en-of-steueturesr-systems -and

| -components-at-Vermont-Vankee-sha44-be-as-defined-4n-the-VeFmont
| Yankee-FSAR

Title: Appendix B. Exceptions
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. YANKEE ATOMIC ELECTRIC COMPANY'

APPENDIX B
(continued)

. 1X. ' ANSI:N18'.7-1976., Administrative Controls and Quality Assurance for the -

' Operational Phase of Nuclear Power Plants

'A. EXGEPT40N-fVeemen64ankee-Plant-enly4 ~-|j <

|:
w 4 ]- -Subsest4en-4-6---Audit-Pesoram ' I

,

-|.
j '. The-Veement-Vankee-Operat4ng-Plant-takes-exeeptien-te-the
'l requ4eement-that-audits-ef-alPsafety-related-funet4 ens-shall-be

'|
.| 'eempleted-within-a-pee 4ed-of-two-fel-years'

|>

1~ Alternat4ves
.|;
'l- Aud4ts-of-seleeted-aspeets-ef-operattenal-phase-set 4v4ttes-shall'

-

|.' 'be-peefermed-wlth-a-feequeney-eemmensurate-With-thefe-safety
| | -' s49ntffeanee-and-4n-sush-a-mannee-as-te-assure-that-an-aud4t-ef
'll all-safety-related-funettens-4s-eempleted-w4th4n-a-pee 4ed-ef-ne
.| .4ess-than-theee-434-yeaesr-based-upon-the-eesults-ef-an-annual
|. Funet4enal-Area-Assessmener

I
. J_

:|. The-Annual-Fune64enal-Area-Assessment-4s-a-deeumented-analys4s-ef j

_' | : funet4enal-seeas-4mpeetant-to-safetyr--4he-puepese-4s-to Adent4fy
:|- strengths-and-weaknesses-44f-app 44eablel-te-determ49e-the-leve4

l and-feeus-of-4ndependent-evers4ght-aettv4t4es-fee-the-upeem4ng'

g

-[ y e a e r-4 he-b a s 4 s-4e e-t h e-a s s es s me n t-s h a l l-in elu d e-t h e-r es u lts -e f

| QA-Aud4ts-and-Sueve444aneer-NRG-4nspeettensr-Event-Repeetsr
,

.|' - Neneenfermanee-Repeetsr-Gef eestive-Aet4en-Repeetsr-and j

|: Self-Assessmentsr--Othee-4ndfeatees-sush-as-Persennel-Ghangesy '

t| ehange/49erease-49-funet4enal-area-Fespens4bi44t4esr-4edustey
:li A nd4 ng s t-a nd 4N PO-e valu a t4 e n s-w &44-alse-be-ee n sider edr-Eae h-a re a .

.

||f wt44-be-ass 49ned-a-eating-with-a-eempar4sen-to-peev4eus-yearsy
.
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APPENDIX B
*

(continued)

.| Th4s-assessment-wt44-be-rev4ewed-and-approved-by-0A-and-Plant

[ -| Managementr--4 hts-deeument-4s-eens4dered-a-QA-reeerd-and-will-be

| ava44able-fer-NRG-review

I- ! !
--Just4fteat4on+; ~

; |-

.

. I

|- -|. !

| | To-ut444ze-qua44ty-eversight-ressurees-mere-effeettvelyr-senter- I

;! | management-destees-the-flex 4bt44ty-to-dfreet-ressurees-to-areas.
| -wh4eh-have-pereefved-weaknesses --4he-two-year-aud4t-eyele-bas-net

,

'| ensured-that-the-frequeneyr-seepe-and-asses 4ated-reseurees-are |
-

| b a s ed-e n-t h e-r 4 s k-a s see4 a t-ed-w 4 t h-t he-a ud i t-a re a r

I|
|1 Verment-Vankee-proposes-to-adjust-the-aud4t-sehedule-based-en t

-|. empfetea4-data-and-performanee-htstery-te-eemplete-aud4ts-of
| safety-related-functions-w4th4n-a-peried-of-three-yearsr--4his

-|? med4f4 eat 4en-meets-the-4ntent-of-publ4shed-regulatory-requ4rements

| fnvolv4ng-aet4v4 ties-4mportant-le-safetyr

| BrEXCEPTIONr

Subsection 5.2.15 - Review, Approval and Control of-Procedures

4| (The) Yankee Atomfe-Eleetete-Gempany-and-the-Vermont-Vankee-Operat4ng

>|- Plant take(s) exception to the following paragraph:
,

" Plant procedures shall.be reviewed by an individual knowledgeable
in the' area affected by the procedure no less frequently than
every two -years .to determine if changes are necessary > or
desirable".

, ,

I
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YANKEE ATOMIC ELECTRI C COMPANY
|

l

!
'APPENDIX B

(continued)

Alternative:.
,

l
Plant procedures will be periodically reviewed in accordance with

administrative controls. These controls will establish a schedule for
these periodic reviews. All applicable plant procedures will be

reviewed following an unusual incident, unexpected transient. operator
error, or equipment failure (malfunction), and following a modification )
to a system.

I

| Nonroutine procedures such as EmeFgeney-Operat4ng-pFOseduFes: Emergency
Plan Implementing Procedures. or other procedures whose use may be event
driven, will be reviewed every two years.

|

However. if a nonroutine procedure is fully exercised and there is a

detailed scrutiny of the entire procedure as part of a documented
i

training program, this may serve as the biennial review of the procedure

used.

At least every two years, the Quality Assurance (or other independent)
organization shall audit a representative sample of routine plant

procedures that are used more frequently than every two years. The

audit is to ensure the acceptability of the procedures and verify that

the procedure review and revision program is being implemented
effectively. The root cause of significant deficiencies is to be

determined and corrected.

Routine plant procedures that have not been used for two years will be

reviewed before use to determine if changes are necessary or desirable.

Justification:

The current requirement to review each safety-related procedure on a

biennial cycle results in the expenditure of significant technical and
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'

APPENDIX =B-

-(continued)
|

. administrative resources. Programmatic controls.and practices are in 1

place.to provide adequate. reviews, including the following::

'

" The-plant modification processes require.that pr'oceduresfaffected l*

bytthe modification be identified during the design change
preparation, and revised: prior to closure of the modification.
package'.

|

- | +-----The-Operat4ng-Expertenee-Program-4avelves-the-review-ef-USNRGr -f
| 1Np0;-and-vendee-supp14ed-4efermatten-fee-appl 4eab414ty-and- !

~

| .deteem4natfen-of-furthee-aettenr--Th4s-revtew-4neludes-an I
.

-j.| evaluatten-ef-app 14eable-deeuments-sush-as-peeeedures-and-the-
|| 4nft4atten-ef-requ4eed-ehanges j

,

' Administrative controls currently exist requiring that if a* :

procedure cannot 'thf performe'd as written, a procedure change must
be completed prior to continuation of the procedure.

Temporary changes are occasionally generated during, or prior to*

procedure use. Current administrative coutrols require-that those

.

changes that_are permanent shall be i .orporated into the q

procedure via the-procedure revision process. j

As part of the audit and surveillance process, procedures are j*

evaluated as to adequacy., ease of use, proper technical content.
and compliance with applicable plans and programs.

1

|L The corrective action process (Event-Reports 4 requires that a root*
,

cause analysis be performed for events, violations and

nonconforming conditions. Where identified as contr.ibuting i

factors', procedure changes are initiated.
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YANKEE ATOMIC ELECTRIC COMPANY

APPENDIX B
(continued)

Changes to Technical Specifications and the FSAR are reviewed fore

potential impact on. and initiation of changes to plant

procedures.

Plant procedures are approved by appropriate personnel prior to*

initial use. Current administrative controls also require pre-job

briefings for procedures identified as infrequent.

This modification meets the intent of published regulatory requirements

involving activities important to safety.

| Gr----FXCEp410N+-fvermont-Vankee-Plant-enly)

|

| Subseet4on-5-3-4

|

| The-Vermont-Vankee-Operating-Plant-takes-exeeptten-te-the

| requ4rements-that-detail-Emergeney-Preeedures-be-4n-aeeerdanee

| w4th-Paragraph-6 Br9:

I

| Alternat4ve+
|

| Verment-Vankee-Emergeney-Operat4ag-Preeedures-are-wr4tten-4n

| aseerdanee-with-the-Symptem/Funet4en-Based-Guidelines-developed-by

| the-BWR-Owners-Group-and-aeeepted-by-the-NRGr--These

| Symptem/Funetien-Based-Procedurecr-mandated-by-the-NRG-4n

| NUREG-07377-have-format-and-eentent-different-from-the-Event-
| Oriented-Emergeney-Preeedures-deser4 bed-49-ANSI-N18 7-4976:

|

| Justifieat4en+

|

| NUREG-0737-supersedes-ANSI-N18 7-4976-4n-the-area-ef-Emergeney

| Operating-Preeedures --Ghanges-te-preeedure-fermat-dre-required-4n
i | eeder-to-develop-Symptem/ Function-Based-Preeedures:
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YANKEE ATOMI C ELECTRIC COMPANY

APPENDIX B
(continued)

| Xr----Requlatery-Gulde-1-33r-Rev4s4en-9 -Oual4ty-Assuranee-Requirements
| (Or>erationall
|

'| Ar- EXCEP110N+-fVerment-Vankee-Plant-only)

|

| Subseet&on-4r6---Aud4t-Program ;

I

| The-Verment-Vankee-Operat4ng-Plant-takes-exeeption-to-the
| following+ |

I
,

Seetten-4 5-slates-that r ll-audits-of-safety-related ]| a+

| funet4 ens-are-eempleted-within-a-two-421-year-per4ed-r i

| I

| .-----Paragraph-4 ar- Ilhe-results-ef-aettens-taken-to-eeeeeet

| def4eienefes-that-affeet-nuelear-safety-and-oeeur-4n |

| fae414ty-equipmentr-struetures -systemsr-or-methed-ef

| eperattens---shall-be-audited-at-least-enee-per-6-months 2r

|

| +-----Paragraph-4 br-- 21he-eenfeFmanee-ef-f ae414ty-epef ation-te
| prev 4stens-eentained-with4n-the-teehnteal-spee4ffeat4 ens-and
| applieable-14eense-eend4ttens---shall-be-audited-at-least
| enee-pee-12-months 1

|

| +-----Paeagraph-4 er- ilhe-perfermaneer-tea 4ningr-and
| qua14 fiea t4 ens-ef-the-f ae414ty-s t-a f f---s hall-be-aud ited--a t

| least-ence-per-12-menths2

|

| Alternat4ve+
|

| Audits-ef-seleeted-aspeets-of-the-funettenal-areas-14sted-abover
[ shall-be-perfeFmed-Within-a-ffegueney-semmensuPate-W4th-the4F

| safety-s4994ffeanee-and-will-be-eempleted-within-a-per4ed-ef-no
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'
APPENDIX B
(continued)

L| 4ess-than-three-f31-yearsr-based-upen-the-results-of-an-annual
,

'l funettenal-area-assessment: '

.l. '

-|- Just4f4 eat 4en+

1
'

| -- . Te-ut444ae-qua14ty-eversteht-ressurees-mere-effeehivelyr-sentee '

_| . management-des 4fes-the-fle*4b444ty-te-dtreet-reseurees-to-areas !

_| -wh4eh-have-peFee4Ved-Weaknesses---The-two-yeaP-audit-sysle-has-net ;

| ensuPed-that-the-fFequensyr-seepe-and-asseefaled-feseufses-aFe
.| based-en-the-e4sk-asseefated-with-the-aud4t-arear

I

.|- VermentaVankee-pFopeses-te-adjust-the-aud4t-sehedule-based-en

| emp4P4eal-data-and-perfeFmanee-h4steFy-te-Gemplete-aud4ts-ef
|- safety-relatedafunetiens-w4th49-a-pee 4ed-ef-three-years---Th4s

L| med4ffeatten-meets-the-4ntent-ef-publ4shed-ee994ateey-requ4rements
||' 4nvolv4ag-ast4v4t4es-4mpertant-te-safetyr

|

tp ,

i:.
[6

bb '
<

??

'

iv
|
!

L
'

r '

i-
' ' 'n

,

.

i~ LTitle: Appendix.B.: Exceptions
.

Page: :25 of 254

y || .Rev. : ;(28) Git :
~

,

-|?Date: (October. 16, 1998) 9eeembee-207-1996

,

{:
L j.,

. , , _ _ _ , .~ . . . _ - _ _ __ . - _ .



YANKEE ATOMIC ELECTRIC COMPANY

| APPENDIX-G

| .

| -Vermont-Yankee

| Glass 4fteat40n-of-Struetures -Gemsonents--and-Systems

|

1

I i

| NOTE +--A-eomprehenstve-44st4ng-4s-+n-the-Vermont-Vankee-Safety-Glass +ffeat4en.
| -------Manualv

1

|

I

|
|

l
l
!

!

I

i
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| APPENDIX (C)D

Yankee
Classification of Structures. Components. and Systems

NOTE: - A comprehensive listing is in the Yankee Safety Classification
of Systems Manual.

,
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