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AMENDMENT/REVISION SHEET

ision . Date Reason
0 (Amendment 1) 12/10/7¢ To address questions submitted by letter from

NRC (K. R. Goller) to L. H. Heider (11/1/76).

0 (Amendment 2) 1713777 To address questions submitted by letter from
NRC (K. R. Goller) to L. H. Heider (12/28/76).

1 9/15/77 To address organizational, programmatic. and
editorial changes.

2 11/01/77 To address organizational changes.

3 11728717 To address organizational changes at Vermont
Yankee,

4 1/13/78 To address combined inspection numbers

50-29/77-20; 50-271/77-15; and 50-309/77-16
unresolved 1tem 4.a.

5 1/30/78 To address change 11 exception for ANSI
N45.2.3-1973.

6 10/19/78 To address exceptions to ANSI N45.2.2-1972.

6 (Amendment 1) 3/29/79 To resolve items submitted by letter from NRC

(W. P, Haass) to L. H. Heider (3/6/79).

7 9/11/79 To address changes to Yankee Rowe (Appendix D)
and Vermont Yankee (Appendix E) Safety
Classifications.

8 4/04/80 To address organizational changes.
9 3/09/81 To address organizational changes.
10 4/03/81 To add "Packaging of Radioactive Materials” and

"Fire Protection of Safety-Related Areas"” to
"Other Items Requiring Quality Assurance”.
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Date

3/01/82

3/11/83

10/12/83
2/15/84

10/31/85

12/05/86

8/14/87

4/29/88

10/02/89

6/01/90
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MENT/REV N SHEET
(Continued)

Reason

To resolve 1tems submitted by letter from NRC
(W. P. Haass) to W. P. Johnson (6/10/81).

To address organizational changes.

To address organizational and programmatic
changes.

To address crganizational changes.
To address programmatic changes.

To address organizational and programmatic
changes.

To address organizational and programmatic
changes.

To clarify surveillance activities and change
VP-MOO responsibilities for the level of
deficiencies requiring evaluation.

To address organizational and programmatic
changes.

To address organizational and responsibility
changes and deletion of Appendix C.

To update organizational chart (for VY) to be
consistent with Proposed Change No. 157 and to
address organizational changes at Vermont
Yankee.
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Revision No. Date
20 12/21/90
21 11/16/91
22 4/15/92
23 9/30/92
24 12/15/93
25 12/15/94
26 12/21/95

YDQAP) ¥0gAR

MENT/R HEET
(Continued)

Reason

To update organizational changes at Yankee and
change QAD's responsibility from reviewing
design documents to auditing those documents
for inclusion of quality requirements.

To update organizational changes at Yankee and
Vermont Yankee and change QAD responsibility
from revising recommendations to prevent
recurrences of significant _ondition adverse to
quality to providing the option to review
and/or audit recommendations.

To delete Appendix D listing and reference
Yankee Safety Classification of Systems Manual.

To address organizational and responsibility
changes.

To address organizational changes, and
DQA/NSARC reporting clarifications for Vermont
Yankee.

To address organizational changes made at the
Yankee Nuclear Power Station addressing the
decommissioning organization. Clarifications
in the revised corrective action process at
Vermont Yankee, and to address an exception to
Regulatory Guide 1.64, and to clarify
responsibilities between the Yankee and Vermont
Yankee Plants.

To address organizational changes at the Yankee
Nuclear Power Station and the Vermont Yankee
Nuclear Power Station. To address exceptions
to ANSI 18.7 and Regulatory Guide 1.33.
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AM MENT/R N T
(Continued)
Revision No. Date Reason

27 12/20/96 To address organizational changes.

(28) 5/30/97 To update organizational changes. Changed
exception to Regulatory Guide 1.26 for VY only.
(IThis was withdrawn in BYR 98-025, dated
4/14/98.)

28 10/16/98 Resubmit Rev. 28 to update orgarizational
changes. delineate decommissioning organization
and eliminate all references to Vermont Yankee
Nuclear Power Corporation.)
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YANKEE ATOMIC ELECTRIC COMPANY

P Y STATEMENT

MM NIN PERATIONAL QUALITY ASSURANCE PROGRAM

It is the policy of those organizations operating under this
(Decommissioning) Qu ity Assurance Program to strive for excellence in all
aspects of nuclear power plant (decommissioning and spent fuel
storage)eperat+en. This goal can only be attained 1f each individual
recognizes that Quality 1s everyone's responsibility. Each worker,
supervisor, and manager has a role to play in achieving the goal of "doing it
right the first time." Only if we recognize that Quality is of paramount
importance can we continue to provide for the safe (decommissioning and fuel
storage)and-reliable-generation-of-power.

The function of the Quality Oversight ¥erifiecatiom Program is to assess
the adequacy, content, and appropriateness of the work being performed and to
facilitate continuous enhancements. This function supports the line
organizations and provides management with needed feedback. However,
supervision and management should not rely solely upon the efforts of the
Quality Assurance Groups for quality (oversight) verifieation; they must also
take an active role in self-assessment of those activities under their control
to identify quality problems. As previously noted, the ultimate
responsibility for quality lies with each individual.

Under-the-program- (T)the Yankee Atomic Electric Company President (and
Chief Executive Officer) is the final management authority responsible for
assuring that this policy statement and the (Decommissioning) Quality
Assurance Program are 1mplemented within the Yankee Atomic Electric Company.
The-VYermont-Yankee-Vice-President —Operat+ons-—i1s5-the-finatl-management
authority-responsiblie-—for-assuring-that-the-Quality-Assurance-Hrogram-+5
rmbtemented-within-the-Vermont-Yankee -Nuctear-Power-Corporation

The President (and Chief Executive (Officer) er-a-¥iee-Rresident 15
responsible for (assuring) implement(ation)+ng (of) the program for those
departments under his (or her) direction. (The President has delegated to the
) ¥he Director of Quality Assurance (the responsibility) +s-respensibie for

Title: Policy Statement

Page: 1 of 2

Rev . : (28) 2%
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YANKEE ATOMIC ELECTRIC COMPANY

establishment, control, and distribution of the (Decommissioning) Quality
Assurance Program and revisions thereto, and shal} establish(ment of) policies
under which the Quality Assurance Department operates. The Quality Assurance
staff shall have the authority and organizational freedom to meet the
requirements of 10CFR50., Appendix B.

The (Decommissioning Manager)Rlant-SuperintendentsManager shall oe
responsible for the day-to-day implementat.on of the program's procedural
requirements at the plant.

The Nuclear Safety Audit and Review Committee shall review the adequacy
and effectiveness of this program. Any discrepancies and/or recommendations
for corrections or enhancements shall be reported to the (President and Chief
Executive Officer)Cognizant-Corporate-0fficer.

The safe and reliable (decommissioning and spent fuel storage)generation
of-power can only be achieved with the cooperation and support of all
personnel. We-expeet-that-e(E)very individual (1s expected to) widd perform
his or her task with the ski111, professionalism, and dedication necessary to
achieve this goal.

Apndrew-C--Kadak
Be o sident
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AT
SCOPE

This section of the (Decommissioning) Bperatienad Quality
Assurance Program describes the duties and responsibilities of
the personnel invoived in establishing and executing the
(Decommissioning) Operatienat Quality Assurance Program.

RESPON 1Y

The responsibility for design, redesign, evaluation,
(decommissioning, spent fuel storage.) and operation of the
(Yankee Nuclear Power Station) Plant rests with the Yankee Atomic
Electric Company(.) Nuelear-Services-Division-and-Vermont-Yankee
Nuelear-Power-Corporation- The responsibility for developing and
implementing the Operatieonal Quality Assurance Program within the
Yankee-Nuelear-Services-BDivisien-and-the Yankee Site 1s vested in
the President (and Chief Executive Officer) of the Yankee Atomic
Electric Company. Jhe-responsibitity-for-implementing-the
Operationat-Quality-Assurance-Program-within-Vermont-Yankee-3s
vested-in-the-Vice-President--Operations--of-Vermont-Yankee
Nuelear-Power-Corporation-——FThey-have (He has) delegated certain
areas of authority for the development and implementation of
certain phases of the Program as set forth in the following
paragraphs of this section.

(Duke Engineering and Services (DE&S) has been retained by the
Yankee Atomic Electric Company (YAEC) to provide certain QA
management ., engineering and related technical and administrative
support services. All work performed by DE&S under the terms of
the agreement, shall be ps ‘ormed in accordance with the
applicable programs and procedures required per this manual, or
the DE&S QA Program as approved by YAEC.)

The Nuelear-Services-Bivisien Quality Assurance Department,
reporting to the President (and Chief Executive Officer) for NSB

Section I, Organization

1 of 48
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for (YALC)the-Yankee-Site and-reporting-to-the-V¥-¥P -Operations-
for-Vermont-¥ankee: has the organizational responsibility for the
continuing review and audit of the implementation of the
(Decommissioning) Operat+onat Quality Assurance Program.

RGANIZATIONAL RELATIONSHIP

The lines of authority of all personnel involved in the
implementation of the (Decommissioning) Operatienal Quality
Assurance Program are shown in Figures 1 and-2. Integration
between the Yankee Site and (contracted services) the-¥ankee
Nuctear-Services-Bivisien-activities 15 provided by the
Decommissioning Manager.-—-interfacing-between-the-Vermont-Yankee
plant-and-the-Yankee -Nuelear-Services-BDiviston-+s-provided-by-the
Vermont-Yankee-Vice-President -Operations -and-his-staff-

ALITY ASSURANCE PROGRAM RESPONSIBILITIES

3. Yankee - (Corporate) Nuelear-Serviees-Divisien
a. President (and Chief Executive Officer)
& Assumes and maintains overall responsibility

for the (Decommissioning) Operationa+ Quality
Assurance Program.

g Delegates to the Director of Quality Assurance
the responsibility for establishment, control
and distribution of the (Decommissioning)
Operational Quality Assurance Program, and
revisions thereto.

i Estabiishes and enforces company policies in
the area of Operationat Quality Assurance.

4. Establishes and implements an organization
capable of and directed toward a proper

Section I, Organization
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(Decommissioning) Operatienat Quality Assurance
Program.

5. Resolves disputes between Quality Assurance/
Quality Control personnel and other
organizations, involving quality, for the
Yankee Site and (contracted services) the-NSB

organtzation.

6-—-—-the-President-or-hisiher-designree-appoints-the
NSAR-Committee-members-snctuding-Chatrman-for
Yankee-

(6)#. Responsible for Yankee Site nuclear safety.

& i Review and approve all changes to the
Decommissioning Quality Assurance Program.)

————-¥ice-Presidents
b —Report-to-the-Rresident-
2o———-Provide-for-implementatron-of-the-Program

within-their-respective-departments—

d-——--Reyiow-and-approve-atl-changes—to-the
{Decammissioningl-Operational-Quality-Assurance
Program-

4 -Provide-for-independent-review-and-acceptance
for-setected-plant-repatrs-and-engineering
changes

b-———-tnsure-that-applicable-Program-procedures—-are
rmpltemented-

Section 1, Organization
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tve-Director of Quality Assurance

Section I, Organization
4 of 48
(28) 27

Reports directly to the President.

Establishes the qualification requirements for
the principal Quality Assurance management
positions to assure competence comaensurate
with responsibility. See Appendix A.

(Reviews) Approves all changes to the
(Decommissioning) Operationat Quality Assurance
Program.

Reviews or provides company policy relative to
Quality Assurance practices conducted at the
Site and (any contracted organization) ¥ankee
Nuetear-Services-Diviston.

Authorizes personnel performing Quality
Assurance functions to have direct access to
management levels which will assure
accomplishment of quality-affecting activities.

Establishes policies under which the Nuelear
Services-Divisien Quality Assurance Department
functions.

Provides for establishment of, and control and
distribution of the (Decommissioning)
Operationat Quality Assurance Program and
revisions thereto.

Provides for implementation of the Program
within the Quality Assurance Department.

Provides to NSARC a periodic review of the
(Decommissioning) Operatienal Quality Assurance

(October 16, 1998) Becember-26--1996
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Program to determine the adequacy and
effectiveness of the Program. Provide for
evaluations of changes to the (Decommissioning)
Quality Assurance Program to the requirements
of 10CFR50.54(a)(3).

Provides. through the Quality Assurance
Department. for independent verification of
site (activities) eperation by individuals or
groups who do not have direct responsibility
for performing the work, to assure that
applicable approved procedures, specifications,
licenses and safety regulations are satisfied.

Ensures that personnel performing Quality
Assurance functions have sufficient authority
and organizational freedom to:

a. identify quality problems,

b. initiate, recommend, or provide solutions
through designated channels. and

g verify implementation of solutions.
Provides for review of and compliance with

federal and state regulations and standards for
nuclear power facilities.

13- —-As-directed-by-the-Vermont-Yankee -¥ice

1(3)-4.

Section I. Organization
5 of 48
(28) 2%

Hresident--Operations —assures—that-the-QA
Program-+s—cffeetively-tmplemented

Appoints the NDE and N45.2.6 Level 111 Examiner

(October 16, 1998) DPecember-20--1996
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ATOM! C ELECTRIC COMPANY

d-——--Iratning-Loordinator

}o———Reports-to-the-Human-Rescurees-Manager -

Z2o—-—-Responsible-for -implementation-of-tratning
programs-at-NSD-

d-——--Asststs-the -company-+A-accomplishing-1ts-goals
through-development-of-skitls-and-knowledge-

4 bAsures-that-personnel-are-provided-with-both
the-techrtcal-and-professional-skitls-reqguired
to-sotve-problems. work-together-effectively-
present-+naformation - -and-respond-to-spenser
needs—

5-—-—-Provides—-tratring-needs-assessments-to-enasure
that-organizationatly-relevant training 45
provided-

6~ ——-Conducts-training evaluations-to-determine -when
desired-objectives-are-obtarned-

er———m Beeommissioning-Manager-and-Manager-of -Operations
t--——-Reports-to-the-Rresident-

e Directs—engineering--tieenstng--cost-controt
and-planning -and-site-decommissiontag
activities

3-———-Loordinates-YAEC-resourcos-to-meet
decomm+ssiontag-needs

4-———-Provirdes-for-irmplementation-of -Operational

Section I, Organization
6 of 48
(28) 24
(October 16, 1998) Bece

Quatity-Assurance-Hrogram-within-the
Decommissionring-Organization-

mber-20--14996



YANKEE ATOMIC ELECTRIC COMPANY

bo——-—bnsures-that-applicable-Program-procedures-are
rmpltemented-within-the-Decommissioniag
Organization-

6-———-- Provides-for-independent-review-and-acceptance

for-selected-plant-repairs-and-atl
safety-related-engineering-design-changes—for
the-site-and-decommisstoRIAG-work-packages -

Fo-—-—Provides-tor-review-of-material-secvice
purehase-regquests—drawings-—-specirficat 1ons
aRd-appropriate-procedures-

Organization. -for-irndependent-review-and/ior
approvat-for-atll-changes-

|
B ——Rrovides--through-the-Decommissioning !
|
\

G -RBrovides. -through-the-Becommiss toning |
brganization-—for-review-and-approval-of |
verdor-provided-tratning-programs for-site
staffo-the-procedures—-and-purchase-requests-

10--—-HBrovides . -through-the-Decommisstoning
Organtzatien -for-integration-between-the
Yankee-Stte-and-the-Yankee-Nuctear-Sepytees
Bivis+on-

- ——kvaluates-the-sitels-position-of -specrfred
th-ptant-audrt-discrepancies-and-prepares
“implementation-bDirectives -fer-the-site-

— —— — — —— —— —— —— — — — ———— — — —w ——— — ———— — ——a— G a—

| f--——-Project-Manaqers

|

| }-———-Reports-to-a-¥ice-President-

I

| S Provides-for-implementation-of-the-Hrogram
I

within-their-respective-project -

Title: Section I, Organization
Page: 7 of 48
| Rev.: (28) 27
| Date: (October 16, 1998) December-28--1996
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(c)g. (Manag
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Easures-that-applicable-Program-procedures-are
tmplemented-within-thetr-respective-project -

Provides-for-+ndependent-review-and-acceptance
for-selected-plant-repatrs-and -atd-safety-
related -engineering-design-changes—-for-ther
Fespective-plant -

Provides-for-selected-review-of-materialt
Serytee-purchase-requests —drawings
speetrfications-and-appropriate-procedures—

Coordinates-eRgiReertRg-FequtrFements -—RecesSary
to-support-changes-related-to-the-operation-of
the-plant-

Provides--through-Engineering -for-the-Quality
AssurancelsQuatity-Control-Stardards-andior

requirements-on-att-appticable-documents -

Provides-direetion-to-the-Broject-Engineering
Managers-

er, Decommissioning QA) Management-of-Quatity

ASSHFaR

Guat+t
depart
and-th
Assess
SHPVOE
SHFYOY
audits
Qualit
SHEVET

Section I, Organizet oOn
8 of 42
(28) 2%
(October 16, 1998) Deece

y-Assurance-i+5-divrded-rnto-two- (23
merts-——they-are—-the-Quatiiy-Support-bDepartment
e-Guatity-Assessment-Bepartment - ——FThe-Guatity
ment-bDepartment-performs-audits—and
Htances-at-VYermont-Yankee-and-audits

+lances -inspections-at-the-Yankee-Site.—and
~at-the-Corporate-bngrrecring-office.——The
y-Support-Department-performs-audits—and
Hances-at-vendor-fac+tities

mber-20--1996



YANKEE ATOMIC ELECTRIC COMPANY

| 5. The Manager(. Decommissioning QA) ef-eaech
| department reports directly to the Exeeutive
Director of Quality Assurance.

| - Assures that the (Decommissioning) Operationat
Quality Assurance Program satisfies the

| requirements of 10CFR50 Appendix B-and-ANST

| NEB-7-1976

g, Provides for the audit of design changes and
specifications to verify adequacy of quality
requirements —-{independent-review-shald-be
performed-by-an-vaiavotved -but-technicatiy
knewledgeable-person-+A-the-CRGHACEFHAG
diseipline-y

— . — e

4. Provides for the audit, inspection and/or
surveillance of contractor/vendor activities
| for-operating-ptants to assure the
effectiveness of contractual interfaces and
| compliance with the (Decommissioning QA
| Program) applicable-eriteria-of-10CFRE0-
| Appendix-B-and-ANST-N18-7-1976

$. Provides for the inspection, surveillance
and/or audit of activities pertaining to plant
or site repairs, and/or changes.

6. Provides for the training and retraining of
Quality Assurance personnel in quality
assurance and audit techniques.

. Ensures through verification that the Program
is implemented for all activities requiring
| (decommissioning) quality assurance.

Title: Section I, Organization
Page: 9 of 48
| Rev.: (28) 2%
| Date: (October 16, 1998) Beecember-20--1996
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(Has authority) Prevides for the stoppage of
unsatisfactory work:; and for the control of
further processing or delivery of nonconforming
material.

Directs the independent verification of plant
or-site-operationat activities to assure that
applicable approved procedures, specifications,
licenses., and safety regulations are satisfied.

Ensures that the QA Program is modified and/or
revised as standards. regulations and

experience dictate.

or-of-ERgiInCEering-Serviees

$-——--Ripeek

Reports-to-the-President -

Provides-for-impltementation-—of-the-Program
wtthin-his-function-

bnsures—that-applticable Hrogram-procedures-are
+mptemented-within-his -function-

Coordinates—Yankee-technicatl-requirements
Recessary-to-support-activities-reiated-to

Gutsrde-CAGIRACCFIRG-5EFVICRS -

or-0f-bavironmentatl-ERgiReering

Section 1, Organization
10 of 48

(28) 27

(October 16. 1998) Beee

Reports-directty-to-a-Vice-Rresident-
Provides—fer-the-reviow-and-foll v-of-radiation

protection-programs-and-activitt s-at-the plart
eFr-st+te-

mber-28--1996
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ATOMIC ELECTRIC COMPANY

Provides-for-technical-assistance-to-the-plant
oF-site-on-matters-of-radiological-protection:
radrotegical-engineering-and-environmental
protection-

coordinates-the-implementation-and-maintenance
of-radtologicatl-environmentalt-survertlance
programs-concerning-radioactive-effluents-from
the-plant-

Supports-the-implemontation-and-matntenance-of
the-tmergency-Plan-pursuant -to-state-and
federgl-requtatory-requirements -

Proyides-for-the-review-of-plant-meteorologrealt
moR+toring-data-

Coordinate-the-radiologicatl-and-environmentat
CRGIACCFIAE -FEGUHIFEMERES—RECESSaFY -t -Support
ehanges-retated-to-operatton-ef-the-plant-or
53te-

or-of-Fuel -Management

Section I, Organization
11 of 48
(28) 2%

Reports-directliy-to-a-Yiee-Bresident -

Performs—-fuel-eyecle-and-economie-studies-to
IMprove-power-costs-and-as-requested-by
management -

Provides-for-the-gencrat-supervision-and
coordination-of-atll-core-component-design-and
procurement - -nuctear-matertat-arnd -services
procurement -and-fuel-cyecte-economic-activities-

(October 16, 1998) December-28.-1996



— — — —— — — — — — — — — — —— — — — — r— —— — — — — —— — — — — — —

YANKEE ATOMIC ELECTRIC COMPANY

4--——-bnsures-that-the Operationat-Quality-Assurance
Program-and-the-appticable-procedures-are
implemented -within-the-department -

bo———-lssues-bid-tnvitatiens -evaluates-proposalts-
and-negotiates—contracts-for-fuel-eyele
servirees-and-related-material-requirements—

b-———-Loordinates-the-fuel-eyete-requirements
Recessary-to-support-cnanges—related-to

operatron-of-the-plant-

e Provides-support-of-spent fuel-sterage
getivities-at-the-Yankee-Site-

k-————-Birector-of-Ervironmental-taboratory

}--——-Reports-directty-—to-a-¥ice-Rresident-

2-——--Proyides-for-the-radiochemicat-processing-of
eavironmental —effluent -and-waste-samples-

3-———-Provides-for-the-processing-and-internadt
dosimetere-evatuation-of-broassay-samples—

4. —— —-RProvides-for-the-routine—+A-Sriu-measurements
1A-Support-of -eavironmentat-Fechnicald
Speerfications-as-weld-as-ad-hoc-emorgency
FOSPORSO— FA-SHEH-MEASHFEMERES - OF - EMePgeRty
response-taboratory-sample-measurements -

bo—--—Provides-and-coordinates-technical-quality
ASSHEAREE -PFOGrams—1n the-arcas-of-plant
chemistry-tradietogical-onty)-and-whole-body
EHOuRtIAG -

Title: Section I, Organization

Page: 12 of 48

Rev . : (28) 2%

Date: (October 16, 1998) Beeember-28--1996
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YANKEE ATOMIC ELECTRIC COMPANY

6-————Rroyides—-for-the-processing-of-personned -
extremity: -and-environrmentat -dosimetry-needed
to-support-NRC-and-plant-radiotogicat
assessment -requtrements—

Fo—-—-Provides-for-the-pecessary-spectal-radiation
flux-measureme 1bs-

B-——-—Proyides-for-an-site-support-during-outages-+a
the-personnel -dosimetry-—whole-body-counting.
and-health-physies-areas—

9-----Provides—for-the-general-engineering-and
teehnical-support-+n-the-broad-areas-of
radiatton-measurements -heatth-physies—
radiochemistery —and-gquality-assurance

—~---Pirector-of -Nuclear-Engincer+ng
t--———Reports-directly to-a-V¥iee-President-
2o —Berforms-AUELCAr-PRGIRCEFIRG- aRd-CEOROMIE

studres-reguaestod-by-management -

Frmmm Provides-for-the -geperal-superviston-and
coordination-of reactor-physies—-—satety
as55essment - ~transtent-anatysis —and-tess-of
eootant-analysis-aetivities-

4-—-——Ensures-that-the-Operationat-Quality-Assurance
Program-and-the-applicable-procedures-are
impremented-within-the-department -

b CooFdiAdLeS-CRGIRCOFIAG-dRd Y55 -FRGHIFOREALS
Recessary-to-Support-changes-related-to
pperat+on-of-the-plant-or-site-

Section I, Organization

13 of 48
(28) 2%
(October 16,

1998) Beecember-26--1996
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YANKEE

ATOMIC ELECTRIC COMPANY

Frovides-for-the-general-supervision-and
crordination-+n-the-areas-of-materials
evatuation--eperationatl-services—{inctuding
constructiron-services)-—and-draftting/design
SHPPOFE-

Provides-for-the-Plant -Support-review-of-design
changes—

Proyides-engireering-services-to-tho-Hrojeets
Bepartments  —upon-reguest -

Resporstbte-for-the-administration-of-the
NDEAANST-NAB-2-6-Fratning-and-Cortification
Rrograms——-tle-matntatn-the-independence-of-the
NDEAANSE-NA5 -2 -b-tratning-and-certification
prOCEss ——overatt-responsibility-—for-appeinting
the-NDEAANSE-N4E -2 b-teved Hil-Examiner-witd
rematn-with-the-Birector-of-Quatlity-Assurance--
Atd-requirements-—for-certification-shall-be-met
prior-to-appointment-as-beveld-tii-Examincr -3

(d)n. Engineering and-kicensing Manager

Section I, Organization
14 of 48
(28) 24

Reports to the Decommissioning Manager-and
Manager-of -Operations.

Responsible for coordination of activities
pertaining to State, Federal, and license
requirements.

Provides for independent review and acceptance
for selected plant repairs, all safety-related

(October 16, 1998) Beecember-20--1996
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YANKEE

(6)#.

(7)8.

(e. Licens

ATOMI C ELECTRIC COMPARY

engineering design changes and decommissioning
work packages for the site.

Provides for review of material service
purchase requests, drawings, specifications,
and appropriate procedures.

Coordinates and directs engineering services
necessary to support the decommissioning of the
site.

Assures—coordinatron-and-tmptomentation-of-the
Emergency-ptan-

Assures engineering activities are conducted 1in
accordance with the (Decemmissioning) Quality
Assurance Program.

Assures the Quality Assurance/Quality Control
standards and/or requirements are provided on

all applicable documents.

ing Manager

or—-~-C08%§-C

Reports to the Decommissioning Manager.
Responsible for coordination of activities
pertaining to state, federal, and license

requirements.)

ontrol-and-Planning -Manager

Section I, Organization
15 of 48
(28) 2%

Reports-to-the-Decommissioring-Manaager-and
Manager-of-Operations-

Coordinates-and-monitors-Decommissiontng-fund
expendttures

(October 16, 1998) Deecember-20--1996



—— — —— —— ————— — —— —— — — — — —— — —— —— —— ———— —

YANKEE ATOMIC ELECTRIC COMPANY

3-———~Responsible-for-preparation-of-the-anpualt
pecommisstontng -budget -

4 Respoensible-fer-tracking-services-and-materiats
assectated-with-Becommissioning-activitios

L Respensible-for-developing-strategic plans-—for
Decommisstontng-activities -

6 Acts-as-Assistant -Site-Manager-
p--———Automation-technology -Department -(ATD)-Manager

do———-Reports-to-a-V¥iee-President -

Z--———Provides-engraecring - coftware-development —and

support-services-to-NSD-departments  —-Sponser
plants.—and-other-elients —as-requested-or
contracted-

3-——--Rrovides-automated-plant-systems-development
ARE-SHppOrt-serytces-for-sponser-plants-and
other-etients —as-requested-or-contracted-

4. -Hrovides-and-+mpltements-advanced-analyticat-and
computational-mothods- and-systems-to-NSD-
5pORSOFS-and-other-clients

R, RPiant---Yankee (- Site)
a. (Decommissioning Manager) Site-Manager
i Reports directly to the (President and Chief

Executive Officer) Decommissioning-Manager-and
Manager-of-Operations .

Title: Section I, Organization
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Rev. : (28) 2%

Date: (October 16, 1998) Pecember-20--1996
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YANKEE ATOMIC ELECTRIC COMPANY

(2. Acts as Manager of Operations as defined in the
Defueled Technical Specifications and Site
Manager as defined in the FSAR.)

do——--Acts-as-Chateman-of-the-Plant-Operation-Review
Committee-with-authority-and-responsibidity-as
established-in-the-Technicat-Speerfications-of
the-Site-ticense-

. Bireetty (R)esponsible for the safe, orderly
and efficient (decommissioning, and spent fuel
storage at) eperatien-of the site, and for
compliance with the requirements of the license
and applicable State and Federal laws and
regulations.

4---—-Respensiblte-for-the-on-site-implementation-of
the-Operationat-Quality-Assurance-Program-
Securrty-Rrogram-and-Fire-Protection-Program-

5-----Responsible-for-Site-maitntenance-and-repair-

6-———-Responsible-for-the-contret-and-surveirtiance-of
att-speciat-nuclear-material-at-the-site-

FomBrovides-tnformat ton-and - reports-to-the-Yankee
Nuelear-Services-Divistion-and-the -Nuctear
Safety-Audit-and-Review-Committee-as-required
and-as-directed-by-the-Decommissiontng-Manager-

(4)8. Provides for amd-coerdinates review of industry
(decommissioning) eperating problems with the
aim of minimizing likelihood of occurrence at
the plant.

(5)9. DPesignates-am (The Assistant Site Manager is
delegated as the) alternate to the

Section 1, Organization
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(28) 2%
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Section 1, Organization
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YANKEE ATOMIC ELECTRIC COMPANY

(Decommissioning Manager) Site-Manager during
his absence with the authority and
responsibility thereof.

(6)30. Maintains communications with the Training

& g

10.

& B

.

13.

Coordinator involving plant training needs.

Evaluates the site’'s position on specified
in-plant audit discrepancies and prepares
"Implementation Directives"” for the site.

(Coordinates the contracted) Bireets
engineering, licensing, cnst control and
planning, and site decommissioning activities.

Provides for implementation of (the
Decommissioning) Operationat Quality Assurance
Program within the Decommissioning
Organization.

Ensures that applicable Program procedures are
implemented within the Decommissioning
Organization.

Provides for independent review and acceptance
for selected plant repairs and all
safety-related engineering design changes for
the site and decommissioning work packages.

Provides for review of material service
purchase requests, drawings, specifications,
and appropriate procedures.

Coordinates the implementation and maintenance
of radiological environmental surveillance
programs concerning radioactive effluents from
the plant.

1998) Becember-20--1996
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YANKEE ATOMIC ELECTRIC COMPANY

14.

15.

16.

Supports the implementation and maintenance of
the Emergency Plan pursuant to state and
federal regulatory requirements.

Provides for the radiological and environmental
engineering requirements recessary to support
changes related to the plant decommissioning.

Provides support of spent fuel storage
activities at the Yankee site.)

(Plant Superintendent) Operations-Manager

W

§

Reports directly to the (Decommissioning
Manager) Site-Manager.

(Directly) R(r)esponsible for the safe,
orderly, and efficient operation of the Site
for compliance with the requirements of the
license and applicable State and Federal laws
and regulations.

Responsible for shift supervisors and
operations support.

Administration of the Certified Fuel Handlers
Training Program.

Administration of the Equipment Operators
Training Program.

Coordinates Plant Quality Assurance activities
with the Decommissioning Manager.

Responsible for security. maintenance,
operations. technical services, including the
Security and Fire Protection Programs.)

1998) Becember-20--1996
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YANKEE

(8)#

(9.

(10)9.

(11)18.

(12.

13.

L. Shift

ATOMIC ELECTRIC COMPANY

Coordinates Plant Fire Protection activities,
including Fire Protection Training.

Acts as Chairman of the Plant Operations Review
Committee with authority and responsibility as
established in the Technical Specifications of
the site license.)

toordinates-testing-of-plant-hydre
FEGUIFeREeRt s

Maintains core component history file of all
fuel. control rods, sources and incore
detectors.

(Responsible for the control and surveillance
of) Aecounts—feor all special nuclear material
at the plant site.

Responsible for site maintenance and repair.

Directs the activities of Operations,
Maintenance., and Security.)

Supervisor(s)

Section I, Organization
20 of 48
(28) 2%

Reports directly to the Operations Manager
(Supervisor, who reports to the Plant
Superintendent) .

Responsible for plant operations (and
decommissioning activities) in accordance with
approved documents and specifications.

Respensible for-preparing-documents-outlining
system-funetions-and-operating-modes-

(October 16, 1998) Pecember-20--1996



WYy 3%

Title:
Page:
Rev . :
Date:

d.

YANKEE

(3)-4.

(4)-6.

(5)-6.

(6)-7.

(7)-8.

ATOMIC ELECTRIC COMPANY

Responsible for ensuring that personnel under
(their) his supervision perform their duties
according to applicable licenses.
specificatinns, safety rules. regulations, and
certifications.

Responsible for ensuring that maintenance
requests are provided for the repair or
replacement of defective parts and/or
components .

Responsible for verifying the operability of
systems and/or components following maintenance
or changes by providing for the performance of
written test documents which incorporate the
requirements and acceptance criteria contained
in applicable design documents.

Responsiblie for ensuring that fuel handling
operations are safely performed in accordance
with approved procedures.

Responsible for coordination and performance of
hydrotesting.

Maintenance-and Construction Manager

(2)8.

Section I, Organization

21 of 48
(28) 2%
(October 16,

1998) Dece

Reports directly to the (Decommissioning
Manager) Site-Manager.

Birects-the-activities-of-Mechanical-and
Flectrical -Marntenance—tastrumentation-and

Control —and-Maintenance-ERgrhreering-

Coordinates the review and update of plant
drawings and specifications.

mber-20--4996
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(3)4.

(4)6,

(5)6.

(6)7.

(7)8.

(8)9.

ATOMI C ELECTRIC COMPANY

Directs plant matnrtenance,-repates-—and design
changes and assures compliance ef-maintenance
activities-te (with) applicable State. Federal,
and license requirements

Prescribes and directs schedules, and programs,
as necessary, to assure the safe
decommissioning of the site.

Provides for major contractor decommissioning
support including establishment of appropriate
contractual arrangements.

Ensures that contractor decommissioning
activities are performed in a safe manner.

Directs on-site engineering and craft support
of decommissioning activities.

Coordinates and transmits information
concerning Plant changes to the Manager-of
Bperations—-and Decommissioning Manager.

Training Coordinator

i, Reports directly to the (Decommissioning
Manager) Site-Manager.

. Responsible for scheduling and documentation of
plant general employee training.

3. Responsible for administration of all plant
staff training.

4-———-Maintatns-tines-ef-communication-with-the

Site-Manager-on-Plant-Training-Hrograms-

Section I, Organization
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1998) Pecember-26--1996
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ATOMIC ELECTRIC COMPANY

Ensures that all perscnnel are provided with
both the technical and professional skills
required for decommissioning activities.

Provides training needs assessments to ensure
that organizationally relevant training is
provided.

Conducts training evaluations to determine when
desired objectives are obtained.

Assures the training, qualification, and
requalification of personnel in nondestructive
testing, such as liquid penetrant examination,
is performed.

Provides for the administration of the NDE/ANSI
N45.2.6 Training and Certification Programs.
(To maintain the independer e of the

NDE/ANSI N45.2.6 training and certification
process, overall responsibility for appointing
the NDE/ANSI N45.2.6 Level III Examiner will
remain with the Executive Director of Quality
Assurance. All requirements for certification
shall be met prior to appointment as Level 111
Examiner.))

rvices Supervisor

Reports directly to the (Decommissioning) Site
Manager.

mber-26--1996
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YANKEE

9. Blant

ATOMI C ELECTRIC COMPANY

Supervises the Store(s) Supervisor.

a) Preparation of requisition for purchase
orders.

b) The receipt. handling., and storage of
materials and equipment.

c) Administering a system of material and
equipment identification.

d) Maintaining a system which provides
traceability and retrievability of
Quality Assurance documentation for
purchased materials

Coordinates the review, revision, and
distribution of procedures.

Responsible for the operations of the Plant
Document Control Center for the retention of
specified Quality Assurance records. reports,
and personnel records.

Maintains and disseminates information
regarding codes, criteria, standards.
guidelines. and policy to applicable plant
personnel .

Supervises Plant Administrative personnel.

Responsible for the Fitness for Duty Program.

Radiation Protection and Chemistry Manager

Section 1. Organization
24 of 48
(28) 2%
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Reports directly to the (Decommissioning) Site
Manager.

mber 204996
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YANKEE ATOMIC ELECTRIC COMPANY

(3.

(4)3.

(5)4.

(6)6.

(7)6.

(8)%.

(9)8.

(10)9.

Directs maintenance of water conditioning
(where required) on the site as per
specifications and/or documented and authorized
recommendations.

Has direct access to the Plant Superintendent
for matters relating to radiological health and
safety of employees and the public.)

Directs a program to ascertain the
radioactivity levels of liquids. gases and
solids as required.

Directs the review and interpretation of
chemistry test results.

Directs the documentation and maintenance of
chemistry and radiation protection records.

Responsible for the development and
implementation of the Radiation Protection
Program (including ALARA (for decommissioning
activities)), assuring that these programs meet
site standards and State and Federal license
requirements.

Direcis the maintenance of the Personnel
Exposure Record System.

Directs radioactive material shipments and
receipts pursuant to site and government
regulations.

Maintain stop work authority when radiological
safety is jeopardized or when unnecessary
personnel exposure 1s occurring.

1998) December-20--1996



YANKEE ATOMIC ELECTRIC COMPANY

| (11. Assures coordination and implementation of the
| Emergency Plan.

is. Provides for the radiochemical processing of
environmental, effluent, and waste samples.

13. Provides for the processing and internai
dosimetric evaluation of bioassay samples.

14, Provides for the routine in situ measurements
in support of environmental Technical
Specifications as well as ad hoc emergency
response i n S/ tu measurements or emergency
response laboratory sample measurements.

15 . Provides and coordinates technical quality
assurance programs in the areas of plant
chemistry (radiological only) and whole body
counting.

16. Provides for the processing of personnel,
extremity, and environmental dosimetry needed
to support NRC and plant radiological
assessment requirements.

17. Directs the final status survey program
implementation.)

—— — — — —— — —— —— — —— —— —— — — —— ———— —

| h. Health and Safety Superviser (Manager)
| : Reports directly to the (Decommissioning) Site
Manager.
2. Directs the plant Medical Services Program and

acts a plant management’'s point of contact
relative to medica! matters in coordination
with the Plant Medical Consultant.

Title: Section I, Organization
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ATOMIC ELECTRIC COMPANY

Directs the maintenance of personnel medical
records.

Responsible for the development and
implementation of the plant Occupational Safety
programs, assuring that these programs meet
site standards and Federal OSHA requirements.

Responsible for review and communication of
plant safety policies through the plant safety

manuai and safety meetings.

Responsible for work site inspections by safety
department personnel.

Acts to safeguard worker health and safety.

Directs the review and interpretation of
occupational safety exposure monitoring.

Direets-the-maintenance-of personnel-exposure
mORTEOFIAG-FecOrd-System-

Reports—to-the-President---Vermont-Yankoo
Nuetear-Power-Corporation-

Ensures—the-GA-Program-+s-effectively
implemented-

Evatuates-disposttion-of-in-Plant-Audits-and
prepares—-concurrence-directives-to-the-plant-

mber-20--1996



YANKEE ATOMIC ELECTRIC COMPANY

4.~ —-bnsures-that-applicable-programs-and procedures
effectively rmplement-the-OA-Hrogram-

b Reviews-and-a_ proves-atd-changes-to-the
Operat+onal-Quatlity-Assurance-Program-

6--——-Appoiats-the-NSAR-Committee-members-inctuding
Chatrman-and-¥ice-Chatrman-

Foem—-Acts-as-the-Manager-of-Operattons—
b-——--Birector-of-kngineering

}-—-——Reports-to-the-Vice-President —Operations -

2-——--Responsible-for-the-engineering -support-area -

Oversees—the-planning - —-scheduling-—and
direction-of-activities-of-employees—engaged-+n
des+gr-changes—and-atterations-

3--——-Reviews-and-approves-safety-related-design
change-documents—-selected-plant-programs-and
pelicies-

4 Provides-for-review-and-approval-of-drawings

and-specifreations—

b-———-Provides—for-interfacing-between-the-Plant-and
the-Yankee-Nuctear-Services-Division-

€-——-—fratning-Manager
S Reperts-te-the-¥ice-Rresident -Operations-
2-—--—bstablishes-and-matntains-all-operator-and

plant-traininRg-programs-

Section I, Organization
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ATOMIC ELECTRIC COMPANY

Remarns—current-on-at+d-regulatory-requirements
€OREEFAIRG-tratning-and-quatifications-of-plant
personnel-and-ensures-that Plant-training
programs-and-procedures-are-revised-+n-a-timety
Ranner-+n-response-to-changrng-needs—and
Fegutations -

Provides-overatl-coordination-and-supervision
tor-the-Technieal-Support-Tratning-Supervisor
the-Engineering-and-Maintenance-Training
SHPEeFrv¥156F -the-Operatiens-TratAtAg-SUpervisor-
aRd-tRe-TPAaIRIAG-SUPPOFE-SHPLFPYISOF-IA-CAFPYIRG
out-thetr-duties—

Evatuates-the-effectiveness—of-the-training
programs-and-the-performance-of-the-individuats
participating-+n-the-tratning-

Section [, Organization
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Birects-the-on-site-implementation-of-the
Operational-Quality-Assurance-Program-

Preseribes-and-directs-the-development -of-Plant
procedures. -instructions: -sehedutes.—and
SFOGFAms -a5-REcesSary-te-assure-the-safe-and
dependable-operation-of-the-facidity-

Maintains-a-thorough-knowledge-of -and-assures
compltiance-with--the-regulatory-requirements
for-operating-a-nuclear-power-plant-

(October 16, 1998) Becember-206--1996
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YANKEE ATOMIC ELECTRIC COMPANY

bo————-Birects-the-preparation-and-matntenance-of
power-plant-records -reports. -and-togs-

6-———-Acts-as-Chatrman-of -the-Rlant -Operations-Review
Committec-with-avthority-and-rosponsibility-as
established-+n-the -Jechnieal-Speerfications-of
the-plant-operating-ticense-

Fo-——-Provides-information-and-reports-to-the-Yankee
Nuctear-Services-Bivision-as-directed-by-the
Vice-President -Operations-

8- -——Provides-information-and-reports-to-the -Nuclear
Satety-Audit-and-Review-Committee—as-required
and-as-directed-by-the-Vice-President
Operations-

9-—---Birects-the-control-and-surve+rltance-of-att
speciat-Auetear-materiat-on-site—

16— ~Assure-the-implementation-of
tPAatATAGLFCErAIAIRG-PFOGFaAmS -a5-Fequtred-by-the
Plant-license. -regutations.-ar-appticable
standards:-and-as-recessary-to-assure-safe-work
practices-and-compliarce-with-standard
operating-practices -license-and-technieat
Speerfications--satety-rulec —and-applicable

Fegutat +ons -
-----Bperatiens-Superintendent
R et Reperts—to-the-Rlant-Manager-
2o———-fyersees-planntAg.-schedut ng. -coordinaton,

and-direction-of-activities-of-employees
engaged-+a-the-+nstaliation. —operation
inspection--and-marntenance-of-all-equipment

Section I, Organization
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YANKEE ATOMIC ELECTRIC COMPANY

buttdings -and-structures-as-appropriate-——1s
responsible-for-the-Operations - -Maintenance
and-iastrumentations—and-Control-areas-

8- Assists-in-the-development-of-Rlant-procedures-
+astructions-—schedules —and-programs-as
Recessary-to-assure-the-safe-and-dependable
aperation-of-the-factdbity-

4o—-Marntains-a-thorough-knowtedae-of - —and-assures
compliance-with:-the-regulatory-requirements
for-operating-a-nuclear-power-plant-

b --Acts-as-Vice-Chatrman-of -the-Plant-Operatiens
Review-Committee-with-responsibilities-as
established-tn-the-fechnical-Specifications-of
the-plant-operating-ticonse-

b-————Directs-the-preparation-and-matntenance-of
power-plant-records —reports-—and-logs-as
appticable-

F-———-Brovides-information -reports--and-records-as

directed-by-the-Plant-Manager -

8-———- Assists—in-directing-the-establishment-of-safe
work-practices-—and-the-tratning-and
rastruction-of-plant-persennet-in-the
observance-of-standard-operating-practices —NRC
tiecense-and-technicatl-Speetfrcations.—safety
rutes-and-regutations
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cal-Services-Superintendent
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Reports-to-the-Plapt-Manager

Responsible-far-the-Reactor-bngineering.
Security - -Radration-Protection —and-Chemistry
Departments—

Assists-+n-the-development-of-Rlant -procedures
+Rstructions —schedutes. - and-programs-as
Recessary-to-assure-the-safe-and-dependable
operation-of-the-facrlity-and-the-safe-conduct
of-refuel-operations-

Maintains-a-thorough-knewledge-of —and-assures
compliance-with-—the-regulatory-requirements -of
d-Auctear-power-plant-

Acts-as-Viee-charrman-of-the-Elant-Operations
Revrew-Committee-with-responsibiriities-as
established-+n-the-Technteal-Specifications-of
the-plant-eperating-ticense-

Birects-the-preparation-and-marntenance-of
power plant-records--reports.-and-logs-as
appticable-

Provides-information-—reports. -and-records-as
directed-by-the-Rlant-Manager-

Assists—ia-directing-the-estabtishment-of-safe
work-practices —and-the-training-and
rastruction-of-plant-persennel-+n-the
observance-of -standard -operating-practices —NRC
tircense-and-techareat-Spectfications. -safety
rutes-and-regutations—
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t-kngineering-Manager

TR

o teehnt

Reports-to-the-bDirector-of-Engineering-

Oversees-and-manages—-the-Project-bngineering
efforts-pecessary-to-support-emergency-needs-of
the-plant-

Provides-for-the-generation-of-project-plans.
seheduwles-budget—mantoadings--ete--necessary
to-support-fietd-activities

Manage-the-contracts —contractors-used-to
accompltish-projects. and-oversee-project
imptementation -

Develop-matntendnce-and-oversight-of
imptementation-of-programs—and-proecedures
assectated -with-Rrojeet-Engineering-

Maintatn-formatl-documentat+on-of-Project
Ergineering-activities—for-required-operation
and-1icense-requirements -

Futfrdls-ather-responsibitities—common-to-atl
SHPCFYISOFPY-POSHELORS-dRd-€arries-put-other
dutres-and-responsibiiities-as-may-be-asstgned
by-the-BDirector-of-bnginecring-

catl-Support-Manager

Section I, Organization
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Reports-to-the-Director-of-kEngireering-

Oversee-and-manage-programs-assectated-with-the
technicatiadministrative-supports—areas.

mber-20--1996
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d-----Maintain-formal documentation-assoctated with
the-teehnicat-and - administrative-activitres-for
required-operational-and-licensee
documentation

4 Futfidls-other-responsibilitres-common-to-atd
SHPEFYISOFY-pOS+EIORS -aRd-carrres-out-other
duties-and-responsibiiities-as-may be-assigned
by-the-bDirector-of -ERgiRrcering-

bo——--Oversee-and-manage-Fire-Protection-Program-

ce——-pRerformance-Engincering Manager

}o—-- -Reports-to-the-¥Yice-PBresident -Operations-

Zo-—--Hrovides-enginecring-support-to-Uperations-and
Matntenance-departments -

3 -Assess-the-performance-of -plant-systems-and
Make-recommendations -for-tmprovement -

4--—--Oversee-and-manage-programs-assocrated-with-the
performance-cngrneering-function -

b-—-—-Matntain-formal-documentation-assoctated -with
performance-enginReering-pregrams—-for-required
operationatl-and-ticense-requirements

bo-~--rutfilis-other-responsibiirties-common-to-att

SHPOFYILEFY-POSHEIOAS-and-carrics-out-other
duties-and-responsibrliities-as-may-be-assigred
by-the-Director-of-bagineering-

e Nuetear-Services Manager

--——-Reperts o-the-Director-of-Engineering-
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Page: 34 of 48

Rev. : (28) 2+

Date: (October 16, 1998) Becember-26--1996



Title:
Page:
Rev . :
Date:

YANKEE

B

Rre——— bes+qn

ATOMIC ELECTRIC COMPANY

Oversees—-and-manages -programs -assocrated-with
RUEtear-services-+petuding -the-areas-of-nuclear
dnd-environmental -enginecring-and-fuel
management -

Matatatrns-formal-documentation-assocrated-with
AHetear-services—for-reguired-operational-and
ticense-requirements -

Provides—administrative-support-for-NSB
empltoyees-at-the-plant-site-

Fadfrdis-other-responsibilities—common-te-atd
SHPEFYISOFY-pOsStEIons-—and-carries—-out-other
duttres-and-responsibirdities-as-may-be-assigned
by-the-Birector-tngincering

-kRgineering-Managers

Reports-to-the-Director-of-Engincering-

Uversee-and-manage-the-electricalilit/
mechanreat/ifluid-systems-engineering-efforts
Recessary-to-support-the-normalt-and-emergent
needs-of-the-ptant-

Oversee-and -manage-programs-4sseciated-with
desigr-engineering-

4+ Provide-for-the-generation-of-design-change-and

Section I, Organization
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(28) 2%

instatlation-documents —and-support-for-the
+astatlatron-of-these-design-changes-and-the
elose-put-of-assectated-documentation-

Maintatn-format-documentation-of -plant-design
basis-and-design-change-activitres-—for-required
operational-and-license-requirements
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Futfilds-other-responsibitities-common-to-atl
SHPEFYISOPY-poOSIEIORS-and-carries-out-other
dut+es-and-respoasibiiities-as-may-be-assigned
by-the-Director-of-Enrgincering-

rens-Manager

V-
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Reports-to-the-Operations-Superintendent -

Futfidls-duties -and-responsibitities-simitae-to
andlior-as—-descrrbed-tn-the-FSAR-and-is-directiy
th-charge-of-the-Operations-Department -

Has-the-responsibriity-and-authority-for
tAsuring-the-safe-and-efficient-operation-of
the-plant-and-+ts-supporting-systems—in
dccordance-with-applicable-station-licenses -
feehnical-Speetfications - -procedures
iastructionss-established-company-poliey-and
safety-rutes-

Copsistent-with-plant-policres-and-applicable
tAStructions-1ASEIEUEeS-REELSSAFY-PFOGFARS -
155405 -RSEFREEIOAS -0FIgIRAteSprocedures-and
insures-that-department-administrative-systems
extst-sueh-that-the-responsibilities-assigned
to-the-Operations-Bepartment-are-executed
effectively-and-efficientdy-in-accordance-with
company-+atent-—-lnsures-that-necessary
documentation-+s-prepared. —reviewed —approved-
and-properly-processed-to-verrfy-that
department-activities-meet-atl-established
reguirements-

Matntains-current-status-of-Operations

Department-activities—and-reguirements——
PBrepares-and-matnrtatns--plans-and-schedutes-for

mber-206--1996
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department -commitments-suech-as-Hersonned
tratntng -retratning-and-quatification

tasures-that -ald-records. —tests.-reports. -and
logs-matntarned-by the-Operations-Department
are-property-reviewed and-approved-

tasures-that-att-Operations-Department
persennet-tA-a-tratping-status-are-actively
pursuing-the-established-program-and-that-their
performance-is5-being-adequately-evatuated-

Reviews-atl-Operations-Deparement-procedures-to
tRsure-that-they-are-current -acecurate -and
appraved-

tmptements-aspects-of-the-Rlant-Quatity
Assurance-Brogram-which-relate-to-the

adctivitres-of-the-Operations-Department -

ment -&-Control-Manager

§psiarn
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Reperts-to-the-Operations-Supertntendent-

Futfrdds-duties-and-responsibitities-similar-to
andior-as-described-1n-the-FSAR-and-+s-directly
+h-charge-of-the-tastrument-and-Control
Bepartment -

Plans.—sehedutes-and-supervises-the-activities
of-the-lustrumentation-and-Controls-Bepartment -
Sueh-activities-to-rnetudes—installation
Rspection—catrbration. —adjustment
matntenrance . —apd-repatr-of-the-plant
rAastrumentation-and-controts-

(October 16, 1998) Becember-20--1996
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coordinates-the-activities-of -the-lastrument
and-Controls-bepartment with-all-other-plant
funetions -

Establishes—and-directs-a-program-of -preventive
matntenance -catibration--and-surveirtiance
testing-as-reqguired-by-the-plant-ticense
approved-plant - procedures--or-other-plant
Feguirements

Establishes-catibration-technigques

FREQUEeRcHes - —and-Fecords-as-Recessary-to-assure
reliabte-tndication-and-control-for-plant
system-parameters-

Establishes-and-directs-a-program-of
departmental-tratning-that-witl-assure-a-stafs
of -tastrumentation-and-Controls-perseonnel
capable-of-safely-and-effrcrently-performing
their-duties-+n-agccordance-with-established
practices —procedures . -and-regulations-

RPrepares-and/ior-superyises the-preparation-of
Feports.-1ogs-—and-histericatl-records-as
requirred-

tmplements-those-aspects-of-the-Plant-Quality
Assurance-Hrogram-which-relate-to-the
getivities-of-the-fnstrumentation-and-Contre’ s
Bepartment -

Pevetops-and-matRtatns. -+A-accordance-with
approved-plant-procedures- -the-procedural
eontrol. -necessary-to-futfitl-the-above
responsibidities-

(October 16, 1998) Becember-20--1996
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k-----Maintenance-Manager
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Reports-to-the-Operations-Superintendent -

Futfidls-duties—and-responsibitities-simitar-to
andlior-as-described-1n-the - FSAR-and-1s-directly
+h-charge-of-the-Maintenance -Department -

ts—-responsible-for-ati-electrical-and
mechanteat-matntenance-activities-throughout
the-Rlant-with-the-exception-of lnstrumentation
and-Controt-matntenance-activitios-

Consistent-with-plant-poticires-and-appticable
FASEFUEEIORS  ~InsEIEUEES - RECCSSARY -PROGRAmS
15545 ASEPHELYORS . —BF1giRates -procedures - —and
tRsures-that-department-administrative-systems
extst-sueh-that-the-resporsibilities-assigned
to-the-Matntenance -Department-are-executed
effectively -and-efficrently-in-accordance-with
company-tAtent -~ —lRsures-that -pecessary
documentat ron-+s5-prepared. -reviewed- - approved
and-property-fited-to-establish-that-department
gctivities-meet-atl requirements-

tonsistent-with-plant-poticies-and-applticable
rastructioRs - ~organtzes-department-functions
and-activities —ass+gas-dutres. -and-schedutes
personnel-to-accomprish-department
Foguirements - -Reviews-and-supervises—ald
department-assignRments -

Maintatns-current-status-of department
dctivities-anrd-requirements - —-HPrepares-and
matntatas-tong-range-plans-and-schedules- for
department -commitments-such-as-personned
tratning-and-quatification, —preventive

(October 16, 1998) Becember-28:-1996
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Matatenance ~matertatl-procurement - -plant
mod+fications—ete-

Foo——-Staffs-and-tratns-Maintenance Department
personned -

8-——--kstablishes-and-matntatns-cquipment -history
FEEOFESs

R Selects and-orders -Materials-and - spare-parts-+h

areas-of-assigred-responsibidrty-

10-——-implements-aspeets—ef-the-Rlant Quality
Assurance-Program-which-retate to-the
dctivities-of-the-Maintenance -Department -

-~ -Reviews-mechanicat-and-electrical-equipment
fatlure-frequency-and-evaluates-equipment
reliabrlity -

12— —-Assumes-responstbitity-fer-the-condition-
matntenance-—and-retirabitity-of-atl-plant
electricatl-and-meechanteal-equipment -other than
that-speeificatly-assigned-to-ather

departments—
—----CRemistry-Manaqer
t---—-Reports-to-the-Teehnieat-Services
Superintendent -
2oe——butfills-duties-and-responsibitities-similar-te

andior-as-described-in-the-FSAR-and-is-directly
in-charge-of-the-Chemistry-Department -

3-———-Consistent-with-the-policies-and-applicable
TASErHEE1ORS - —tRSEIEuteS-REECESSArY-PFROGRAmMS

Saction I, Organization
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rosues-iastructions - -originates-procedures —and
tAsures-that-department -adninistrative-systems
extst-such-that-the-responsibiitties-assigned
to-the-Chemistry-bDepartment-are-executed
effeetively-and-efficientdy-+n-accordance-with
company-tntent-—-tasures-that-Recessary
documentatior-ys-prepared. —reviewed —approved
and-properly-filed-to-establish-that -department
getivities-meet-atl-requirements

Conststent-wi'h-plant-policies-and-applticable
iastructions—organtzes-department -functions
and-activities -assians-and-schedutes-personned
to-accomptish-department-requirements-——Reviews
and-superyises-all-department-assignments -

Marntains-current-status-ef-department
dctivities-and-roguirements-———Prepares-and
#aintatAs-tong-range-plans-and-schedutes-for
department —commitments-such-as-personned
tratning-and-quatification —preventive
mathtonance--materral-procurement —plant
mod+fications—ete

Assumes-responsibility-for-providing-the
necessary-administrative-supervision-and
required-personned-to-meet-the-peeds-of-the
established-Radietogreal -Eavironmentat
Morttoring -Programs -

Preseribes-and-matntatns -chemistry-conditions
and-purification-of-cootants-within-appticable
Fimrbs-

Bevelops -and-maintains-records-of-all-chemistry
and-radrochemistry-aspects-of-the-plant-

(October 16, 1998) Becember-20--1996
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ron-Protectien-Manager
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Reports-te-the-Techrical-Services
Superrntendent -

Futfidds-duttes-and-responsibilities-simidar-te
andior-as-deseribed-1n-the FSAR-and-1s5 - directly
yh-charge-of-the-Radiatien-Protection
Bepartment -

Conststent-with-the-paticres-and-appliecable
FASEPHEEIORS - IASEIEUERS -HOCOSSAPY-PFrOGFAMS -
P55ues5-3ASErHEtTORS -—OF1gIRates-procedures-—and
tasures-that-department -administrative-systems
extst-such-that-the-responstbitities-assigned
to-the-Radiatron-Rrotection-Department-are
execnted-effectively-and-effrcrently-in
accordance-with-company-+atent---tasures-that
recessary-documentatron-1s-prepared. -reviewed
approved.-—and-properly-filed-to-establish-that
department-activities-meet-all-requirements—

censistent-with-plant-policies-and-appliecable
astructions - —organtzes-department -functions
and-activities. -assigas-and-schedutes -personned
to-acconplish-department-requirements - ——Reviews
and-supervises—atl-department-asstgaments

Matntatns-current-status-of -department
gctivities-—and-requirements.——Hrepares-and
matAatatas-tong-range-plans-and-schedutes-for
department -commriments-such-as-personned
tra+ning-and-quatrfication. —preventive
maratenance--material-procurement . —plant
modirfications. —ete-

(October 16, 1998) December-20--1996
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6-----Bevelops-and -matntains-records -of-att

radioactive-waste shipments-

Fo-——-Develops-work-and-housekeeping-practices—1a

Section [, Organization
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radrotogreatiy-controlled-areas of-the-plant-to
MiAtmIZe-personnel-exposure—-and-the-spread-of
radioactive-contaminatron-

Assumes-resporsibility for-receipt —storage-
shipment -and-disposal-of-radioactive-material
wtidizing-proper-Federal-and-State-rogulations
{other-than-nuctear-fuely-

Reports-to-the-technieal-Serviees
Superintendent -

Fulfitds-duttes-and-responsibilities-simitar-to
and/or-as-deseribed-tn-the FSAR-and -+s-directly
+A-charge-of-the-Reactor-EAgineering
Department -

Llans.-sehedules-—and-supervises-the-activities
of -the-Reactor-bEngrneering -Department - Sueh
activities-to-+netude: ——puctear-and-thermat
core-analysts--planntag-and-scheduting-of-fuel
rearrangements-and-fuel-eyeling--rod-withdrawal
sequences—-rod-patterns -and-reactor
ManeuveriRg-during-plant-starty -

Coordinates-the-activities-of-the-Reaetor
tngineering-bepartment-with-atl-other-plant
functions -

Establishes-and-directs-a-program-of -Nucltear
Performance-Monitbring-and-Surveitlance-Testing

(October 16, 1998) Beecember-28--1996
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as5-required-by-the-plant-+ic nse. -approved
plant-procedures —or-other-plant-requicements-

b-——--kstablishes-a-program-ot cortrot-
accountabtlity-and-record-keeping-as-required
to-matntatn-an-accurate-tnventory-of-ticensed
spectat-nuctear-matertat-

P Establishes-and-directs-a-pregram-of
departmental-trataing-that witl-acsure-a-staff
of-Regetor-bEngineering-personnet-capable-of
safely-and-efficientiy-performing-their-duties
tr-acecordance-with-established practices
procedures. -and-regutatrons-

8- ———-Brepares-andior-supervises-the-preparation-of
reports--legs-—and-historrcal-records-as
reagrred-

9-————implements-those-aspects-of-the -Plant-Quality

Assurance-Rrogram-which-retate-to-the
activities-of-the-Reactor-Engineering
Bepartment -

18-——-Bevelops-and-matntatns. —+n-accordance-with
approved-plant-procedures--the-procedural
controls-pecessary-to-fulfild-the-above
regquirements—

REVIEW AND AUDIT

Two committees have been established for (the) ¥arkee-and-the
Vermont-¥ankee plantf whose objectives are to (e)insure the plant
is (decommissioned in a) eperated safety manner, utilizing good
engineering (and safe fuel storage) practices. The committees
are charged with making recommendations to modify

Section 1. Organization
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(decommissioning and spent fuel storage) eperatiemal methods or
safety precautions.

The Plant Operations Review Committee (PORC) is (composed of a
chairman and a minimum of four management/supervisory staff
members who are appointed, in writing. by the Plant
Superintendent . The staff includes contractor personnel.) made-up
of-Plant -persenned-—-Fhe-Nuelear-Safety -Audit-and-Review
Committee—for-Vermont -Yankee -shatl-have-no-more-than-three
members-selected- from-the-organtzat+on-reporting-to-the -Manager
of-Operations. The ¥ankee Nuclear Safety Audit and Review
Committee ((NSARC) is composed of a chairman and a minimum of
four members who are appointed by the Manager of Operitions. NSAR
Committee members shall not be members of the plant staff.) skhall
Rot-be-members-of-the-plant-staff-

Y. Plant Operations Review Committee

a. ¥ankee-Rlant-- See Section (6.5.1, "Plant Operations
Review Committee") 6-5-“Review-and-Audit™ of (the
Yankee) Appendix-A (Defueled) Technical
Specifications to the (Possession Only) Operat+ng
License DPR-3.

bo----Vermont-Yankee-Blant-—-See-Section-b-2-A "Review-and
Avdit -of-Appendix-A-technical-Specifications-to-the
Operating-Lieense-DRR-28-

g Nuclear Safety Audit and Keview Committee

a. ¥Yankee-Plant - See Section 6-b-"Review-and-Audit™
(6.5.2 "NSARC", of the Yankee Defueled) of-Appendix-A
Technical Specifications to the Operating (Possession
Only) License DPR-3.

Section I, Organization
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bo--—-¥ermont-Yankee-Plant

t-—---See-Section-6-2-B-"Review-and-Aundrt”-of
Appendix-A-Techrtcat-Specrfications-to-the
Operating-Lticense-BPR-28-

2o———the-NSAR-Committee-shatd-be-responsible-for
evatuating-changes-to-the-Yermont-Yankee
erganizationatl-chart-(Figure-2-to-Seetien-4)-

Section 1, Organization
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VERMONT YANKEE ORGANIZATION CHART DELETED
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RA PROGRAM

This section establishes the criteria to be applied to systems
requiring Quality Assurance which prevent or mitigate the
consequences of postulated accidents which could cause undue risk
to the health and safety of the public. The structures, systems,
components and other items requiring quality assurance are listed
in the Yankee Safety Classification of Systems Manual(.)-fee-the
Yankee-plant-—-A-tisting-for-the-VYermont-Yankee-plant-is-provided
th-the-Yermont-Yankee-Safety-Classificatron-Manual-

B. R

ILITE

Compliance with the requirements of the OBperatieral (Quality
Assurance Program - based on the criteria of Title 10 of
the Code of Federal Regulations, Part 50, Appendix B, and
ANSI N18.7-1976 - shall pe the responsibility of all
personnel involved with activities affecting
(decommissioning and spent fuel storage) eperationat
safety. Eaeh (The) facility shall have a matrix of major
quality assurance procedures cross referenced to each
applicable criteria of 10CFR50 Appendix B. The performance
of quality-related activities shall be accemplished with
specified equipment under suitable environmental
conditions.

Note: Each criterion section for the Program incorporates
the designation of specific organizational
responsibilities.

Individuals having direct responsibilities for
establishment/distribution control/implementation of the
(Decommissioning) Operationat Quality Assurance Program are
delineated in Section I "Organization" of the Program.

Sect:on 11, Quality Assurance Program
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IMPLEMENTATION

Establishment of an effective (Decommissioning and Spent Fuel
Storage) Operatienal Quality Assurance Program is assured through
consideration of and conformance with the Regulatory Position in
the below listed Regulatory Guides as modified in Appendix B.
Implementation of this Program is assured through Quality
Assurance procedures derived from Quality Assurance policies,
goals and objectives. (The) Quality Assurance (Department) shall
review Quality Assurance program procedures to assure their
derivation from the policies. goals and objectives established by
the President.

Title 10 of the Code of Federal Regulations, Part 50,
Appendix B, Quality Assurance Criteria for Nuclear Power
Plants

ANST N18.7-1976. Administrative Controls and Quality

Assurance for the Operational Phase of Nuclear Power Plants
(Endorsed by Regulatory Guide 1.33. Revision 2)

ANSI N45.2.1-1973, Cleaning of Fluid Systems and Associated
components During Construction Phase of Nuclear Power
Plants (Endorsed by Regulatory Guide 1.37, March 16, 1973)

ANST N45.2.2-1972, Packaging, Shipping, Receiving, Storage
and Handling of Items for Nuclear Power Plants (Endorsed by
Regulatory Guide 1.38, Revision 2)

ANST N45.2.3-1973. Housekeeping During the Construction
Phase of Nuclear Power Plants (Endorsed by Regulatory Guide
1.39, Revision 2)

ANSI N45.2 .4-1972, Installation, Inspection and Testing
Reguirements for Instrumentation and Electric Equipment
During the Construction of Nuclear Power Generating Plants
(Endorsed by Regulatory Guide 1.30. August 11, 1972)

Section 11, Quality Assurance Program
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ANST N45.2.5-1974, Suppiementary Quality Assurance
Requirements for Installation, Inspection and Testing of

Structural Concrete and Structural Steel During the
Construction Phase of Nuclear Power Plants (Endorsed by
Regulatory Guide 1.94, Revision 1)

ANSI N45.2.6-1978, Qualification of Inspection,
Examination, and Testing Personnel for the Construction
Phase of Nuclear Power Plants (Endorsed by Regulatory
Guide 1.58, Revision 1)

ANST N45.2.8-1975, Supplementary Quality Assurance
Requirements for Installation, Inspection and Testing of
Mechanical Equipment and Systems for the Construction Phase
of Nuclear Power Plants (Endorsed by Regulatory

Guide 1.116, Revision 0-R)

ANST N45.2.9-1974, Requirements for Collection. Storage.
and Maintenance of Quality Assurance Records for Nuclear
Power Plants (Endorsed by Regulatory Guide 1.88,
Revision 2)

ANST N45.2.10-1973, Quality Assurance Terms and Definitions

ANST N45.2 11-1974, Quality Assurance Requirements for the
Design of Nuclear Power Plants (Endorsed by Regulatory
Guide 1.64, Revision 2)

ANSI N45.2.12-1977, Reguirements for Auditing of Quality
Assurance Program for Nuclear Power Plants (Endorsed by
Regulatory Guide 1.144, Revision 1)

ANST N45.2.13-1976. Quality Assurance Reguirements for
Control of Procurement of Items and Services for Nuclear
Power Plants (Endorsed by Regulatory Guide 1.123,
Revision 1)

Section II, Quality Assurance Program
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ANST N45.2.23-1978, Qualification of Quality Assurance
Program Audit Personnel for Nuclear Power Plants (Endorsed
by Regulatory Guide 1.146, August 1980)

ANSI N18.1-1971, Selection and Training of Nuclear Power
Plant Personnel (Endorsed by Regulatory Guide 1 8,
Revision 1-R)

Regulatory Guide 1.26, Revision 3. Quality Group

Classifications and Standards for Water-. Steam-, and
Radigactive-Waste-Containing Components of Nuclear Power

Plants

Regulatory Guide 1.29, Revision 3, Seismic Design
Classification

Notes: 1) When conflicts in similar requirements
contained in Technical Specifications and
the above documents exist, the
requirements contained in Technical
Specifications override those in the
documents. Requirements in the documents
will be considered when they supplement
and are not in conflict with similar
requirements 1n Technical Specifications.

2) Revisions to the above listed documents
will be considered for applicability to
the Yankee (Decommissioning) Bperatienat
Quality Assurance Program upon written
direction thereof by the Regional
Administrator, Nuclear Regulatory
Commission - Office of Inspection and
Enforcement - Region |.

3) Only those documents listed above shall
be considered applicable to the Yankee

Section I1, Quality Assurance Program
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and-Vermont-¥ankee plants. Documents
further referenced by the above listed
documents shall not be considered
applicable. They may. however, be
considered as guidelines,

*Exceptions and alternatives to the
provisions contained in this
Standard/Guide are detailed in
Appendix B.

4) This Program shall be applicable to those
activities requiring quality assurance
which occur commencing within 90 days
after acceptance of the Program by the
Nuclear Regulatory Commission.

5) The NRC shall be notified of changes,
that reduce commitments in the accepted
description of the (Decommissioning) QA
program, for their review and acceptance
prior to implementation. Acceptance will
be assumed 60 days after submittal unless
notified otherwise.

6) Changes that do not reduce
(Decommissioning) QA program commitments
shall be submitted to the NRC at least
annually.

7) Editorial changes or personnel
reassignments of a nonsubstantive nature
do not require NRC notification.

Section 11, Quality Assurance Program
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0. M T _EVALUATION

The (President and Chief Executive Officer) Gognizant-Corperate
Qff+eer directs a thorough evaluation of the established
(Decommissioning) Operat+enat+ Quality Assurance Program by
assigning the Nuclear Safety Audit and Review Committee the task
of reviewing for compliance with and evaluating the effectiveness
of quality related activities,

E. TRAINING
i ¥ The (Decommissioning Manager is) ¥ice-Presidentés)-and

Manager-of-Operations—-are responsible for the
indoctrinatinon and training of (his/her) theie staffs
involved with activities affecting quality during plant
(decommissioning and spent fuel storage) eperatien and/or
1icense commitment(s).

2o-——-Fhe-Tratning-Manager-at-Vermont -Yankee-1s-responsibie-for
the-tndoctrinatian-and-tratning-of-plant-staff-personnct
performing-activities-affecting-operations-or-requiring
quality-assurance--and-of-the-operators who-are-formalty
treensed-or-gquatified-

(2)3. The Training Coordinator at-the-¥ankee-S+e 1s responsible
for indoctrination and training of site staff personnel
performing activities affecting license requirements.

4-———-Wrthin-¥NSD--each-department-Director/Manager-is
responsible-for-the-tndoctrination-and-training-of
department-personnet-performing-activities-affecting
quatity-+n-applicablo-design-and-engineering, -test.
operational-—construction -0r-quality-phases-

Title: Section 11. Quality Assurance Program
Page: 6 of 7

Rev . : (28) 2%

Date: (October 16, 1998) December-20--1996



Title:
Page:
Rev . :
Date:

YANKEE ATOMIC ELECTRIC COMPANY

(3)6. The indoctrination and training programs shall provide the
following.

Instruction as to the purpose. scope, and
implementation of quality-related manuals,
instructions, and procedures.

Training and qualification in the principles and
techniques of the activity being performed.

Documentation of the scope, objective, and method of
implementing the program.

Maintenance of personnel proficiency by retraining,
re-examining, and/or recertifying.

Documentation of the training sessions including
content, attendance, dates, and results where
applicable.

Section 11, Quality Assurance Program
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N_CONTR
SCOPE

This section of the (Decommiszioning) Operatienal Quality
Assurance Program establishes measures to assure that the design
of and changes to structures, systems, and components covered by
the (Decommissioning) Operatienal Quality Assurance Program are
controlled.

RESPON 1

N The Nuelear-Serviees-Bivision Quality Assurance Department
shall be responsible for auditing design documents and
engineering specifications to verify that quality
requirements, such as inspection requirements and
acceptance criteria. have been included by the responsible
parties.

- The Nuelear-Services-Bivision Engineering (Manager)+Prejeet
BepartmentsiPiants shall be responsible for:

a. The design and control of design activities
(including design interfaces) for the change of
structures, systems, or components including the
requirement for independent review. This NRC
mandated review shall be performed by an uninvolved,
but technically knowledgeable, persorn in the
engineering discipline.

b. Identification, documentation, and control of
deviations from specified design requirements and/or
quality standards.

"o Design analysis and delineation of acceptance
criteria for inspections and tests.

Section I111. Design Control
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d. Verification of the adequacy of a specific design
feature by implementation of a prototype test when
required.

e, Review of inspection and test data for compliance

with established engineering criteria.

The Plant Operations Review Committee shall be responsible
for:

a. Review of all proposed plant changes and recommending
their approval or disapproval to the Plant

Superintendent {Manager .

b. Uctermination of whether proposed changes involve
unreviewed safety questions.

The Plant (Superintendent) S+te-Manager shall be
responsible for:

a. Review of the recommendations of the Plant Operations
Review Committee.

b. Review and approval of proposed plant changes.

The Nuclear Safety Audit and Review Committee shall be
responsible for the review of plant changes.

The (Decommissioning Manager) Vice-Rresident{s)-and-Manager
of-Operations and the+r staff shall be responsible for:

a. Approval of procedures for processing plant design
changes and engineering design changes.

b. Review, approval and distribution of plant change
documents.

Section 111, Design Control
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L, The (Engineering Manager) Nuetear-Serviees-Bivisien-Plant
Support-Department shall be responsible for the
distribution of design change documents to the contractor
performing the work where contract administration
responsibilities have been assigned.

L. IMPLEMENTATION

) & Satisfactior of this criterion shall be assured through the
implementation of the Nuelear-Services-Biviston-andier
ptant actions listed below:

Correct translation of applicable regulatory
requirements and design bases into specifications,
drawings and written documents.

Application of suitable design controls to such
activities as reactor physics: seismic, stress,
thermal, hydraulic, radiation. and accident analyses;
compatibility of materials; and accessibility for
inservice inspection, maintenance and repair.

Design reviews to assure that design characteristics
can be controlled., inspected and tested.

Performance of proper selection and accompiishment of
design verification or checking process such as
design reviews, alternate calculations. qualification
testing or test programs. When a test program 1s
used to verify the adequacy of a design, a
qualification test of a prototype unit uuder the most
adverse design conditions shall be used The
responsibilities and qualifications of tne verifier,
the areas and features to be verified, the pertinent
considerations to be verified. and the extent of
documentation are identified in procedures.

Section [II., Design Control
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Proceduies wiil provide the criteria that specify
when verification should be by test. If the
verification method is by test only, prototype,
component, or feature testing is performed in
accordance with written procedures prior to relying
upon the component, system, or structure to perform
its function.

Subjection of design and specification changes,
including those originating "on-site". to the same
design controls and approvals that were applicable to
the original design unless designated in writing to
another responsible organization.

Documeritation of errors and deficiencies in the
design process that adversely affect safety
classified structures, systems, and components;
performance of corrective action to preclude
repetition.

Review of standard "off-the-shelf" commercial or
previously approved materials, parts. and equipment
that are essential to the safety functions of
structures, systems, and components, for suitability
of application prior to selection.

Selection of suitable materials, parts. equipment,
and processes for safety classified structures,
systems, and components.

Establishment of procedures to assure that computer
programs are verified and validated for a particular
application.

Section 111, Design Control
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REMENT UMENT TR

SCOPE

This section of the (Decommissioning) Operatienat Quality
Assurance Program establishes the measures necessary to assure
that applicable regulatory requirements, design bases and other
requirements which are necessary to assure adequate quality, are
suitably included or referenced in the documents for procurement
of material, equipment and services.

RESPONSIBILITIE

3. The Nuelear-Serviees-Divis+on Quality Assurance Department
shall be responsible for review of procurement requisitions
initiated by the Plant-amnd-the-¥ankee-Nuclear-Serviees
Bivisten.-except-for-Yermont-Yankee-who-Ray-request-sueh
Feviews-—-the-Yermont-¥ankee-staff-shatd-be-responsibie-for
the-Procurement-Requisit1on-Feviews .

2. The Plant or (the Erngineering Manager) their-corperate
staffs shall be responsible for:

a. The preparation, review, i1ssue, and control of
purchase documents.

b. Preparation of detailed procedures as to how purchase
documents are prepared, reviewed, approved, jssued,
and controlled.

€-———-Review-of-plant-procurement -requisitions-L¥ermont
Yankee-plant -ontyl-

Section IV, Procurement Document Control
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3 The Nuelear-Services-Divisien Engineering (Manager) andier
Rrejeet Departments shall be responsible for:

a. Preparation of engineering specifications which
detail the technical and quality requirements for
material, equipment and services.

b. Initiation and/or review {¥ankee-ptant-onty) of
purchase documentation for material, equipment. and
services required for Plant changes.

4. The (Plant/Engineering Manager) Nuelear-services-Bivisien
Riant-Suppert-Department shall be responsible for
initiation and/or review {¥ankee-plant-enty) of purchase
documentation for construction services including
contractor supplied material and equipment required for
plant changes where contract administration
responsibilities have been assigned.

¥ (The Decommissioning) Fer-¥NSB--the-¥ice-Presidentis)-and
Manager ef-Operations and the+r staff shall be responsible
for the review and approval of procurement documents. Fes
Vermont-Yankee . -this-function-+s-performed-by-the-Yermont
Yankee-staff -

L. [MPLEMENTATION

' £ Satisfaction of the criterion shall be assured through the
implementation of the Nuelear-Services-Divisien-andior
pt+ant actions listed below:

a. Documentation of the review and approval of
procurement documents prior to release and
availability of this documentation for verification.

b. Identification of the vendor’'s applicable quality
assurance requirements of 10CFR50, Appendix B and/or

Section IV, Procurement Document Control
2 of 3
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ANSI N18.7. and/or other applicable codes, standards
or regulatory documents referenced in procurement
documents which are to be reviewed by the qualified
personnel knowledgeable in (decommissioning) quality
assurance. Fer-vermont-Yankee —this-funetion-witl-be
the-responsibiiity-of-the-Vermont-Yankee-staff-

Identificaticn in the procurement documents of the
documentation to be prepared, maintained, and/or
submitted to the purchaser prior to use, such as:

5. Drawings, specifications. procedures;

x. Inspection and fabrication plans;

B Inspection and test records:

4. Personnel and procedure qualifications;

5. Chemical and physical test results of material;
and

6. Quality Assurance Department’'s right of the

access to the vendor's facilities and records
for surveillance and/or audit to procurement
documentation.

Review and approval of changes and revisions to
procurement documents at least equivalent to those
for the original document.

Control of procurement documents for spare and
replacement parts at least equivalent to that used
for the original equipment,

Section 1V, Procurement Document Control
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NSTRUCTIONS, PR R AND DRAWINGS

SCOPE

This section of the (Decommissioning) Operatienat Quality
Assurance Program establishes the measures for prescribing and
accomplishing activities requiring quality assurance in
accordance with approved drawings, instructions, or procedures.

RESPONSIBILITIES

with+n-¥Yankee-Nuelear-Services-Bivistrens-e(E)ach Department
Director/Manager(/Supervisor) i1s responsible for establishing and
complying with applicable procedures governing the activities
affecting quality.

Fersons preparing and approving documents are responsible for
assuring that specifications, instructions, procedures, and
drawings include appropriate quantitative or qualitative
acceptance criteria for determining that activities have been
satisfactorily accomplished; assuring that the applicable
criteria of 10CFR50 Appendix B and/or ANSI N18.7 are specified;
and assuring that the documents are kept current. In addition,
the following departments have the distinct responsibilities
delineated below.

i o The Nuelear-Serviees-Bivisien Quality Assurance Department
shall be responsible for review of all Plant Quality
Assurance procedures.

2 The Plant shall be responsible for the preparation,
approval, maintenance, and implementation of all
instructions and procedures as.ociated with plant (and
contracted service) activities.

Section V, Instructions. Procedures. and Drawings
1 of 3
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3. The (Engineering Manager) Nuelear-Serviees-Bivision
tagineering-and/or-Project-Departments shall be responsible
for:

a. Prep.ration and approvai of engineering drawings and
instructions, welding and nondestructive examination
procedures, and procedures for Engineering Design
Control.

L. Updating and control of original drawings and
distribution of copies thereof.

4. The Plant Operations Review Committee shall be responsible
for reviewing procedures affecting nuclear safety prior to
their approval by the Plant Superintendent+#Manages.

5 --—~The-Nuelear-Services-Biviston-Rlant -Support-Bepartment
shatl-be-resporsibte-for-the-preparation. —approvalt-
mathtenance. -and-implementation-of-all-tnstructions o 4
precedures-assectated -with-Construction-Services
activities-

. IMPLEMENTATION

3 Satisfaction of this criterion shall be assured through the
implementation of the Nuelear-Services-Division-andior
plant actions listed below:

a. Establishment of provisions which clearly delineate
the sequence of actions to be accomplished in the
preparation, review, approval, and control of
instructions, procedures, and drawings.

b. Review of inspection plans; test, calibration,
special process., maintenance and repair procedures:
drawings and specifications: and changes thereto by

Section V, Instructions, Procedures, and Drawings
28T 3
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the Quality Assurance Department or other personnel
knowledgeable in (decommissioning) quality assurance.

Section V, Instructions, Procedures, and Drawings
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Vi, M TR

A. SCOPE

This section of the (Decommissioning) Operational Quality
Assurance Program establishes the measures for controlling the
issuance of documents. including revisions thereto. whicn affect
quality activities.

B. RESPON TIE

1 X A1l participating departments shall estabiish document
control measures which provide for the following:

8. Identification of organizations responsible for
preparation, review, approval, and control of
documents .

b. Identification of documentation to be used in

performing the activity.

ol Coordination and control of interface documents.

d. Establishment of distribution 1i1sts.

e. Action to be taken for obsolete or superseded
documents .

In addition, the following organizations have the unique
responsibilities delineated below.

4 The Plant shall be responsible for:

a. Controlling the issuance of plant operating,
maintenance, repair, (fuel movements) refueling,
inspection and test, and change documents.

Title: Section VI, Document Control
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b. Distribution and maintenance of all plant approved
and/or revised documents assuring quality at the
location where the activity is performed.

& Review and distribution of (Plant) drawings.

3. The Nuelear-Services-Divisien Engineering (Manager) andier

Project-Departments shall be responsible for:

a. Controlling the issuance of engineering drawings.
specifications, welding and nondestructive
examination documents.

b. Revision and distribution of welding and
nongestructive examination documents.

A Maintenance and distribution of engineering
specifications and drawings.

4. The (Decommissioning Manager) ¥ice-Presidentis)-and-Manager

of-Operations and the+r staff shall be responsible for:

a. A system of review and approval of Plant drawings and
specifications.
b. Controlling the (Decommissioning) Nuelear-Serviees
Pivisien-Operational Support quality assurance
documents .
0. The Director of Quality Assurance shall be responsible for

establishing the means for the control and distribution of
the (Decommissioning) Operati+ernat Quality Assurance Program
and Approved Vendors List and revisions thereto.

Section VI,
2 of 4
(28) 27
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G IMPLEMENTATION

3. Satisfaction of this criterion shall be assured through the
implementation of the Nuelear-Services-Divisien-andier
ptant actions listed below:

a. Review and approval of document changes by the same
organizations that performed the original review and
approval gr by other responsibie organizations
delegated by the contrclling authority.

b. Inclusion of approved changes in instructions,
drawings, and other applicable documents prior to
placing the system in operating status.

&, Provision of availability of documents at the
location where the activity is to be performed prior
to commencing the work.

d. Establishment, revision, and distribution of a master
1ist or equivalent to identify the current revision
number of instructions, specifications, drawings,
procurement documents, or other quality assuring

documents .
e. Control of documents identified as follows:
|5 Design documents (i.e., Engineering4Rlant

Design Change Requests, Specifications,
Calculations, etc.):

% Design. manufacturing, construction, and
installation (and decommissioning) drawings:

3. Procurement documents;

Section VI, Document Control
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4. (Decommissioning) Operat+enat-Quality Assurance
Program, maintenance, and (decommissioning)
eperating procedures;

5, Manufacturing, inspection and test
instructions;

6. Test documents;

: & Design changes; and

8. Nonconformance reports.
9-—---kvent-reports-{¥ermont -Yankee -

Appendices to the (Decommissioning) Operationat
Quality Assurance Program are considered to be part
of the Program and are reviewed and approved in
accordance with the Program.

Nocument Control
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T F_PURCHA MATERIA UIPMENT, AND SER

SCOPE

This section of the (Decommissioning) Gperationat Quality
Assurance Program establishes measures to assure that purchased
material, equipment and services, whether purchased directly or
through contractors and subcontractors, conform to the
procurement dociments.

RESPONSIBILITI:ZS
5. The Nuelear-Servieces-Bivision Quality Assurance Department

shall be responsible for:

a. Audits and Commercial Surveys of vendor quality
assurance programs,

b. Surveillances of vendor activities.

. Maintenance of the Yankee Atomic Electric Company
Approved Vendors List.

8 The Nuedear Sepvices-Bivision Quality
Assurance(Department/Engineering Manager)--Eng+neering-
andior-Brojeet-departments shall be responsible for
evaluating vendor manufacturing and technical capabilities
upon request .

, & The Plant shall be responsible for:
a. Receipt inspection and control of material and
equipment .
b. Evaluation of purchased services during and/or after

completion of the service.

Section VII, Control of Purchased Material, Equipment. and Services
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g, The Plant (Site Services Department)
Services/Admintstrative-bepartment-at-the-Yankee
plant-and-the Material-Manager-at-Vermont -¥Yankee
shall be responsible for the control of purchased
material. parts and components until issued for
installation or use.

IMPLEMENTATION
| Satisfaction of this criterion shall be assured through the

implementation of the Nuelear-Services-Bivision-andior
plant actions listed below:

a. Audits and Commercial Surveys of vendors based on one
or more of the following, as appropriate to the scope
of procurement activities:

:. When required in order to verify vendor
capabilities to comply with the applicable
criteria of 10CFR50, Appendix B, ANSI N18.7, or
other quality program baselines.

o When required based on the results of review
and evaluation of vendor performance history.

3 When required in order to observe vendor
facilities/service activities to assure
conformance to purchase specifications.

b. Surveillances of vendors which provide for:

; Specification of applicable quality controls,
processes to be witnessed or verified,
documentation required, and personnel
responsible for performing the surveillance.

Section VII, Control of Purchased Material, Equipment, and Services
2 of 4
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Verification that the vendor complies with the
quality iLirements specified in procurement
documents by observation of in-process work.

Transfer of the following records from the vendor to
the plant:

Documentation that identifies the purchased
material/services and compliance with the
applicable procurement document requirements.

Documentation that identifies any deviation(s)
from procurement requirements, including a
description of those deviations dispositioned
"accept as i1s" or "repair".

Review and acceptance of vendor documentation by a
responsible quality assurance individual.

Receipt inspections of vendor furnished
material/services, in accordance with predetermined
instructions, to assure:

Material 1s identified and conforms with
receiving documentation.

Material and documentation are determined
acceptable prior to use.

Inspection records or certificates of
conformance attesting to material acceptability
are on-site prior to use.

Items are identified as to their inspection
status prior to release for controlled storage.
installation or further work.

Section VII, Control of Purchased Material. Equipment, and Services

3 of 4
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tEvaluations of vendor effectiveness to control
quality 1s performed at intervals consistent with the

importance, complexity and quality of the
item/services.

Section VII. Control of Purchased Material, Eguipment, and Services
4 of 4
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(October 16, 1998) December-20--1996




yitl.

Title:

Page:
Rev.:
Date:

YANKEE ATOMIC ELECTRIC COMPANY

IDENTIFICATION AND CONTROL OF MATERIAL, PARTS, AND COMPONENTS

A. SCOPE

This section of the (Decommissioning) Operatienal Quality
Assurance Program establishes the measures for identification and
control necessary to prevent the use of incorrect or defective
material, parts. and components.

B. RESP TIE

/B The Nuelear-Services-Divisten Quality Assurance Department
shall be responsible for review. evaluation, or
verification (audit(.) commercial survey or surveillance)
of vendor quality controls and work processes for
traceability of materials through the use of heat number,
part number. or cerial number, either on the item or on
records traceable to the items.

2. The Plant shall be responsible for:

a. Preparation and approval of documents for the
identification and control of materials, parts,
compenents and storage of lubricants and other
consumable materials.

b. Maintenance of traceability of materials, parts, and
components received, stored, installed, and used at
the Plant.

g, The Nuelear -Serviees-Divisien Engineering (Manager) andfor

Project-Departments—-andior-the-Yermont-Yankee-staff shall
be responsible for assuring that specifications contain
appropriate requirements for the identification and control
of materials, parts, and components.

Section VIII. Identification and Control of
Materials, Parts, and Components
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4. (The Decommissioning Manager) Fer-¥NSD--the-¥igce
Presidentis)-and Manager-of -Operatiens and theie staff
shall pe responsible for providing review and approval of
documentation for the purctiase of materials., parts, and
components. Fer-Vermont-Yankee.-this-function-+s-performed
by-the-Vermont-Yankee-staff-

IMPLEMENTATION
1. Satisfaction of this criterion shall be assured through the

implementation of the Nuwelear-Services-Bivision-andior
pi+ant actions listed below:

a. Traceability of the identification of materials and
parts to the appropriate documentation such as
drawings, specifications. purchase orders,
manufacturing and inspection documents, deviation
reports, and Physical ard Chemical Material Test

Reports.

b. Identification of the item in a location and with a
method which does not affect its fit, function or
quality.

e, Documented verification of correct i1dentification of
materials, parts, and components prior to release for
use.

Section VIII, identification and Control of
Materials, Parts, and Components
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NTROL OF SPECIAL PROCESSES

A. SCOPE

This section of the (Decommissioning) Operatienal Quality
Assurance Program establishes the measures necessary to assure
that special processes, including welding. heat treating, and
nondestructive testing, are controlled and accomplished by
qualified personnel in accordance with applicable codes,
standards. specifications, criteria and other special
requirements.

RESPORSIBILITIES

1. The Nuclear-Services-Bivisten Quality Assurance Department
shall be responsible for:

a. Surveillance of certain nondestructive tests in
accordance with "Yankee Atomic Electric Company
Welding and Nondestructive Examination Procedures”.

. Review of special process documents. as requested,
generated by the Nuelear-Services-Bivisien
Engineering/Project Departments and vendors for use
on-site and when otherwise specified.

- The Nuelear-Services-Bivision Engineering (Manager) andior
Project-Departments shall be responsible for:

a. Preparation of documents for welding, heat treating,
filler metal control, and nondestructive
examinations.

b. Review and approval of special process documents
provided by the vendor for use on-site and when
otherwise specified.

Section IX. Control of Special Processes
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(3)4. The Plant shall be responsible for:

(c)3.

Assurance that maintenance and change work involving
special processes are performed by qualified
personnel in accordance with approved documents.

Control of material used in special processes by
plant personnel.

the-Rlant-Support-Department-shall-be-responsible-—for
£(T)raining, qualification, and requalification of
personnel in nondestructive testing, such as liquid
penetrant examination.

(4)5 . For-¥NSB-.-the-¥ice-Hrestaent-and-Manager-of -Operation-and
(The Decommissioning Manager and) staff shall be
responsible for review and approval of purchase
documentation for speciai process material --For-Vermont
Yankee -this-function-+s-performed-by-the -Vermont - Yankee

stafi-

. IMPLEMENTATION

g Satisfaction of this criterion shall be assured through the
implementation of the Nuelear-Services-Bivision-andior
plant actions listed below:

Completion of qualification records of documents,
equipmert., and personnel connected with special
processes in accordance with applicable codes,
standards. and specifications.

Performance of special processes accomplished in
accordance with written process sheets or equivalent
with recorded evidence of verification.

Section IX, Control of Special Processes
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C. Maintenance and updating of qualification records of
special process documents equipment. and personnel.

Title: Section IX, Control of Special Processes
Page: 3 01.8

Rev : (28) 24

Date: (October 16, 1998) December-20--1996



Title:
Page:
Rev . :
Date:

SCOPE

YANKEE ATOMIC ELECTRIC COMPANY

This section of the (Decommissioning) Operatiena} Quality
Assurance Program establishes measures for inspection of

activities

requiring quality assurance to verify conformance with

approved procedures, drawings. specifications and instructions.

PO

' § The Nuelear-Serviees-Bivision Quality Assurance Department
shall be responsible for:

(a)b.

(be.

(c)d

(d)e.

(e)¥.

~Survertlance-of-documentation-pertinent-to-the

trservice-tnspection-and-test -Program-(for-Verment
Yankee-ondy)-

Surveillance of vendor inspection activities and
personnel .

Review of Installation and Test Procedures and
Maintenance Requests to ascertain the extent of any
required QA surveillances and QC inspections-t¥ankee
Plant-entyy

Incorporation of mandatory notification/hold points
for plant/vendor/service group activities into the QA
surveillances and mandatory hold points for
inspections-{¥ankee-Rlant-ontyl.

Writing, reviewing and approving quality control
inspection checklists.-—¢¥ankee-Riant-enty-)

Perform QC inspection activities to assure that
predetermined requirements have been met. --{¥ankee
Piant-onty-3

Section X, Inspection

10f 3
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i The Plant shall be responsible for:

a. Writing and approving inspection instructions and
check lists.

8 ; Assuring that activities requiring quality assurance
meet predetermined requirements.

. Providing qualified personnel and necessary equipment
for inspections to assure quality work.

g Perform inspection activities to assure that
predetermined requirements have been met.

e. Hold points incorporation where applicable.

C. IMPLEMENTATION

|47 Satisfaction of this criterion shall be assured through the
implementation of the Nuelear-Services-Division-andior
ptant actions listed below:

a. Independence of personnel performing the inspection
from the personnel performing the activity being
inspected.

b. Use of instructions or check lists which incorporate

the details listed in Section XVII Item C.1.a.

o3 Use nf necessary drawings and specifications when
performing inspection operations.

d. Inspection of repairs and replacements in accordance
with the approved design and inspection requirements
or acceptable alternatives.

Title: Section X, Inspection

Page: e o7 3

Rev . : (28) 2%

Date: (October 16, 1998) Beecember-20--1996



Title:
Page:
Rev . :
Date:

YANKEE ATOMIC ELECTRIC COMPANY

Surveillance of processing methods, equipment, and
personnel when dirert inspection is not possible.

Qualification of inspectors in accordance with
applicable codes, standards. and company training
programs: and maintenance of qualifications and
certifications.

Review of maintenance documents by qualified
personnel knowledgeable in quality assurance to
determine the need for inspection, identification
inspection personnel, and documentiny inspection
results.

Section X, Inspection
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XI. T TR

A SCOPE ‘

This section of the (Decommissioning) Operatienat Quality
Assurance Program establishes the measures for a test program to
demonstrate that structures, systems, and components will perform
satisfactorily in service.

B. RESPON 1

3 The Nuelear-Services-Bivis+en Quality Assurance Department
shall be responsible for:

a. Surveillance of vendor test program act ities.

b. Surveillance of the documentation cenerated during
the test program.

- The Nueclear-Serviees-Bivision-ErginecringsProject
(Engineering Manager/) Bepartments#Plants shall be
responsible for:

a. Determination of when testing is required following
plant changes.

b. Establishment of specifications, requirements, and
acceptance criteria for testing following plant
changes.

e Development of test documents, performance of tests,
and documentation, evaluation, and approval of test
results.

d. Provision of qualified personnel and calibrated

equipment for testing.

Title: Section XI, Test Control
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3. The Nuclear Safety Audit and Review Committee shall be
responsible for reviewing proposed tests or experiments
which involve an unreviewed safety question as defined in
10CFR50.59.

4, The Plant Operations Review Committee shall be responsible
for the review of all test documents and test results for

special tests.

L. IMPLEMENTATION

i 58 Satisfaction of this criterion shall be assured through the
| implementation of the Nuelear-Seevices-Divisien-andier
| plant actions listed below:

a. Assurance that changes, repairs, and replacements are
tested in accordance with the approved design and
testing requirements or acceptable alternatives.

b. Review of written test documents for incorporation or
reference of the following:

i Requirements and acceptance limits contained in
applicable design and pracurement documents.

- Instructions for performing the test.
|
3. Test prerequisites, such as: |
\
a) Calibrated instrumentation; |
|
b) Adequate and appropriate equipment: |
|
c) Trained, qualified. and i

licensed/certified personnel; i

d) Completeness of item to be tested:

Title: Section XI. Test Control |
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e) Suitable and controlled environmental
conditions; and

f) Provisions for data ccllection and
storage.
4. Mandatory inspection hold points for witness by

owner, contractor or inspector, when
applicable.

9. Acceptance and rejection criteria.

6. Method of documenting test data and results.
Procedures shall provide for specification of test
equipment with suitable accuracy. The criteria for
determining the accuracy requirements of test

equipment shall be provided when identification of
specific equipment is not practical.

Test Control
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XITI. T F_MEASUR AND _TEST PMENT
A. SCOPE

| This section of tne (Decommissioning) Operational Quality
Assurance Program establishes the measures for the control,
calibration and periodic adjustments of tools. gages.
instruments, and other measuring and test devices used to verify
conformance to established reguirements.

B, RESPON T
| : (The) kaeh Plant Bepartment shall be responsible for:
a. Development of the implementing documents for control

of measuring and test equipment including
identification and calibration for equipment under
their control.

b. Provision of calibrated tocls, gages and instruments
necessary to perform required measurements and tests.

e Maintenance of calibration records.

d. Preparation and review of specifications for
measuring and test equipment, such that all
applicable requirements are satisfied.

C. IMPLEMENTATION

i Satisfaction of this criterion shall be assured through the
| implementation of the Nuclear-Services-Division-andior
| ptant actions listed below:

a. Identification and traceability of measuring and test
equipment to the calibration test data.

Title: Section XII, Control of Measuring and Test Equipment
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Labeling or tagging of measuring and test equipment
to indicate due date for calibration.

e, Calibration of measuring and test equipment at
specified intervals based on required accuracy,
purpose, degree of usage, stability characteristics,
and other conditions affecting the measurement.

d. Documentation of measures taken to determine the
validity of previous inspections performed when
measuring and test equipment 1s found to be out of
calibration.

e, Use of calibration standards having an uncertainty |
(error) requirement of no more than 1/4 of the |
tolerance of the equipment being calibrated. |
Calibration standards limited by the
"state-of-the-art" may have a greater acceptable
uncertainty.

, i Documentation and maintenance of the status of all
items under the calibration system.

g. Traceability of reference and transfer standards to
nationally recognized standards: or. documentation of
the basis for ca'ibration where national standards
are nonexistent.

Title: Section XII. Control of Measuring and Test Equipment
Page: ¢t 2
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A T A HIPP

A. SCOPE

This section of the (Decommissioning) Operational Quality
Assurance Program establishes mea: ures to control the handling,
storage, shipping, cleaning and preservation of material and
equipment to prevent damage or deterioration.

B. RESP T
5. The Plant shall be responsible for:
a. Development of the implementing documents for
handling, storage and shipping of materials and
equipment .
b. Provisions of suitable facilities and equipment for

handling, storage, and shipping of materials.

g Inspection and test of special handling tools and
equipment

. IMPLEMENTATION

1. Satisfaction of this criterion shall be assured through the
implementation of the Nuelear-Services-Division-andior
Plant actions listed below:

a. Specification and accomplishment of special handling,
preservation, storage, cleaning, packaging. and
shipping requirements by qualified individuals in
accordance with predetermined work and inspection
instructions.

b. Preparation of instructions in accordance with design
and specification requirements which control the

Section XIII., Handling. Storage, and Shipping
6T 2
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cleaning. handling, storage, packaging, shipping and
preservation of safety classified materiais,
components and systems to preclude damage, loss or
deterioration by environmental conditions such as
temperature or humidity.

Section XII1, Handling. Storage, and Shipping
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PECTION, TEST A PERATING STATU
A SCOPE

This section of the (Decommissioning) Operatienat Quality
Assurance Program establishes the measures for indicating the
status of items undergoing inspections and tests (via tags,
labels. logs., data sheets. etc.). to prevent the unintentional
bypass of required tests. In addition, this section establishes
measures for indicating the operating status of components and
systems to prevent their inadvertent operation.

B. RESP 11
3 The Plant shall be responsible for:
a. Ensuring indication of the status of operating

equipment or systems to be removed from service for
maintenance, test, inspection. repair or change.

o Designation of personnel who are responsible for
directing the status change of equipment and systems.

. IMPLEMENTATION

i i Satisfaction of this criterion shaill be assured through the
implementation of the Nuclear-Services-Biviston-andior
plant actions listed below:

a. Notification of affected organizations for changes in
the inspection, test and operating status of
structures, systems, and components.

b. Procedural control of the bypassing of required
inspections, tests and other critical operations with
the concurrence of the Quality Assurance Department.

Section X1V, Inspection, Test, and Operating Status
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(28) 24

(October 16, 1998) Becember-28--1996



Title:
Page:
Rev . ;
Date:

YANKEE ATOMIC ELECTRIC COMPANY

oy Procedural control of the appiication and removal of
inspection and status indicators such as tags,
markings, labels and stamps.

Section X1V, Inspection, Test. and Operating Status
2 of 2
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NONCONFORMING MATERIALS, PARTS. AND COMPONENTS

A SCOPE

This section of the (Decommissioning) Operatienal Quality
Assurance Program establishes the measures to control materials,
parts, components. or any other activities which do not conform
to requirements, in order to prevent their inadvertent use.

B. RESPON

T

& The Nuetear-Servieces-Bivision wality Assurance Department
shall he responsible for:

(be.

(c)d.

Review of nonconformance reports to determine
repetitive nonconforming conditions and to verify
resolution of significant conditions adverse to
quality to preclude recurrence-¢for-Yankee-Riant
onty).

~Review-of-byvent-Reports-to-vertfy-resolution-of
stgrifieant-condrttons-adverse-to-quatity (V¥ermont
Yankee-onty)-

Establishment of feedback system between Yankee
Atomic Electric Company and vendor representatives in
regard to nonconforming material or services.

Initiation of nonconformance reports {¥arkee-Riant
and-bvent-Reports-far-Vermont-Yankeel-when conditions
are found which may adversely affect the quality of
plant systems, structures, activities, or components.

Section XV, Nonconforming Materials, Parts, and Components
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| g The Nuelear-Seevices-Bivisten-Engineering (Manager) andior
| Rroject-Departments shall be responsible for:

a. Review of nonconforming services or items which
cannot be corrected by vendor action.

b. Preparation or approval of implement‘ng documents for
repair and/or rework of nonconforming items.

| . The (Decommissioning Manager c¢nd) ¥iee-Presidentis)-and

| thete staff shall be responsible for the evaluation of
significant plant-initiated nonconforming item, service, or
activity dispositions.

4, The Plant shall be responsible for:

a. Writing implementation documents for the
identification, documentation., and corrective action
for services, material, installation, testing.
operation, and/or surveillance nonconformances at the
Plant.

B Establishment of measures to provide for the
documented control of nonconforming materials, parts,
and components.

) Establishment of feedback system between the plant
and vendor representatives for the disposition of
nonconforming services, materials. parts and
components.

£. IMPLEMENTATION

) 8 Satisfaction of this criterion shall be assured through the
| implementation of the Nuelear-Servieces-Bivisien-andior
| ptant-actions listed below:

Title: Section XV, Nonconforming Materials, Parts, and Components
Page: 2 BT 3
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Identification. disposition. inspection and
segregation of nonconforming items or activities.

Identification of those individuals or groups
delegated the responsibility and authority for the
disposition and written approval of nonconforming
items or activities.

Inspection and test of reworked or repaired items
which require reinspection and retest to original
methods or methods equivalent thereto.

Inclusion of nonconformance reports dispositioned
"accept as i1s" or "repair" as part of the inspection
records furnished to the plant.

Periodic analysis of nonconformance reports to show
quality trends with the results reported to
management for review and assessment.

The identification. description, disposition., inspection
and signature approval of the disposition for
nonconformance shall be documented 1n a nonconformance
report.

Section XV, Nonconforming Materials, Parts, and Components
3 of 3
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This section of the (Decommissioning) Operat+enat Quality
Assurance Program establishes measures to assure that conditions
adverse to quality, such as failures, malfunctions, deficiencies,
deviations, defective material and equipment are promptly
identified and corrected.

B. RESPON 1

& The Nuelear-Services-Division (Quality Assurance Department
shall be responsible for review and/or audit of
recommendations to prevent recurrence of a significant
condition adverse to quality.

g The (Decommissioning Manager and) Viee-Presidentés)-and
the+r staff shall be responsible for:

a. Review of significant adverse conditions reported by
the Plant including corrective actions taken.

b. Coordination of comments between the Nuelear-Serviees
Divisiten-Rrojects-Pepartments-and-the Plant (and the
Engineering Department)¢fer-Yankee-Plant-only).

d. The Plant shall be responsible for:
a. Identification of causes of conditions adverse to
quality.
b. Implementation of the corrective action.
& Documentation of corrective action taken.

Section XVI, Corrective Action

107 3
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| d-----Coordination-of-comments-between-the-Nucltear Serviees
| Bivision-Projects-Departments—and-the-Plant-{for
| Yermonat -Yankee-onty) -

| 4. The (Engineering Manager) Nueclear-Sepvices-Bivision
| Enrgineering-andlior-Rroject-Departments shall be responsible
for:

a. Review of conditions adverse to quality which involive
design deficiencies to determine the cause of the
condition.

b. Recommendations of corrective action to preclude

repetition of design deficiencies.

5. The Plant Operations Review Committee shall be responsible
for:
a. Review of significant conditions adverse to quality

énd recommending corrective action,

b. Recommendations involving repetition of significant
operating deficiencies.

R IMPLEMENTATION

| 5 Satisfaction of this criterion shall be assured through the
| implementation of the Nuelear-Servieces-Divisien-andier
| plant actions listed below:

a. Initiation of corrective action following the
determination of a condition adverse to quality to
preclude recurrence.

b. Follow-up reviews to verify proper implementation of
corrective actions and to close out the corrective
action documentation.

Title: Section XVI, Corrective Action
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Reporting of significant conditions adverse to
quality, the cause of the conditions, and the
{(corrective) eorrection action implemented to the
cognizant levels of management for review and
assessment, both "off-site" and "on-site”.

Corrective Action
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This section of the (Decommissioning) Operatienat Quality
Assurance Program establishes the measures for maintenance
of records which provide documentary evidence of the
quality of items and the activities affecting quality.
Requirements shall be established for identification,
transmittal, retrievability and retention of quality
assurance records including duration, location, protection
and assigned responsibility.

The quality assurance records shall include, but not be
limited to. plant history: operating logs; principal
maintenance; design change activities; reportable
occurrences: nonconformance reports: results of reviews,
inspections, tests., audits and material analyses:
monitoring of work performance: qualification of personnel,
documents and equipment; drawings: specifications;
procurement documents: calibration documents and reports;
and corrective action reports(. and other decommissioning
and spent fuel storage records).

TIE

The Nuelear-Serviees-Divisien Quality Assurance Department
shall be responsible for:

a. Maintenance of qualification/certification records
for Quality Assurance Department personnel.

b. Maintenance of audit., surveillance and inspection
records of quality assurance activities generated by
the Quality Assurance Department personnel or their
designates.

Section XVI1, Quality Assurance Records

2 0f 4
(28) 2%

(October 16, 1998) Becember-20--1996



YANKEE ATOMIC ELECTRIC COMPANY

{ Control and distribution of thie Decommissioning
Quality Assurarice Program and revisions thereto.)

. The Plant shall be responsible for:

a. Writing implementation documents for the
establishment and maintenance of Plant Operatienal
Quality Assurance records.

b. Designating individuals and establishing requirements
for the control of plant design, procurement, and
operational records involving quality assurance.

£, Provision of facilities to prevent deterioration or
loss of documentation.

d. Provision of a system for the review, approval and
retention of plant prepared documents such as
reportable occurrences, technical reports, required
records and the meeting minutes of official
committees.

3. The (Decommissioning Manager) Nuelear-Servieces-Bivision
Engincering-and/or-RProject-Departments shall be responsible
for establishing a system of review, approval and retention
of documents relating to quality assurance for the
operation of the departments.

4. —The-Director -of Quality-Assurance-shall-be-responsible-for
control-and-distribution -of-the Uperational -Quatity
Assurance-Program-and-revistens-thereto-

b IMPLEMENTATION

P Satisfaction of this criterion shall be assured through the
implementation of the Nuelear-Services-Bivisien-andior
plant actions listed below:

Title: Section XVII, Quality Assurance Records
Page: 2 of 4
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a. Specifying the details required for inspections and
test records including the following as applicable:

| 1) Description of the type of observation.

| 2) Evidence of completion and verification of
manufacturing, inspection, or test operations.

3) The date and results of the inspection or test.

4) Information related to conditions advérse to
quality.

5) Inspector or data recorder identification.

6) Evidence as to the acceptability of the

results.
7) Acceptance and rejection criteria.
8) Identification of required procedures,

drawings, and specifications and revisions.

9) Specification of the necessary measuring and
test equipment including accuracy requirements.

10) Spent fuel storage records.
| (11) Decommissioning records.)

b. Providing for record administration, receipt,
storage, preservation, safekeeping, retrieval and
final disposition.

c. Construction. location and security of record storage
facilities to prevent destruction of the records by
fire, floodirg, theft, and deterioration by

| Title: Section XVII. Quality Assurance Records
! Page: 3 of 4

| Rev.: (28) 24

| Date: (October 16, 1998) DPeeember-20--1996
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environmental conditions siuch as temperature or
humidity. Duplicate records shall be stored in a
separate remote location when the type of document is
not included in the record storage facility.

Section XVII, Quality Assurance Records
4 of 4
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XVITI. AUDITS
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| Rev.:
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A.

.

SCOPE

YANKEE ATOMIC ELECTRIC COMPANY

This section of the (Decommissioning) Operatienat Quality
Assurance Program establishes the measures for a comprehensive
system of planned and documented audits and in-plant
surveillances to verify compliance with all aspects of the
Program and to assess the effectiveness of the Program.

RESP

T

J The Nuelear-Services-Bivis+on Quality Assurance Department
shall be responsible for:

Providing objective evidence for audits/surveillances
of activities encompassed by the 18 criteria of
10CFR50 Appendix B, and ANSI N18.7.

Training of audit and surveillance personnel.

Scheduling, coordinating, and implementing the formal
In-Plant Audit/Surveillance Programs performed on
activities covered in Sections I1I through XVII of
this document.

Preparing information regarding the In-Plant Audit
Program for review by the Nuclear Safety Audit and
Review Committee.

Performing audits of vendors.

Following up of discrepancies discovered during
audits/surveillance.

Section XVIII. Audits

1 o7 4
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g. Making recommendations to preclude possible
audit/surveillance discrepancy repetition {(fee-the
Yankee-Blant-onty) .

h. Performing periodic audits of all (functional areas)
¥NSD-Departments having responsibilities under the
(Decommissioning) Quality Assurance Program,

the-Vice-RBresidentis)-and-Manager-of-Operations-and-their
staff-shall-be-responsible-for:

dr-——- Evatluate-disposition-of-ln-Rlant-Audits-and-prepares
concurrepce—directives-to-the -plant-

The Plant shall be responsible for:
a. Documentation of the plant position concerning any

outstanding item resulting from an audit requiring a
response-{for-the-Yankee-Rlant-onty).

b. Implementation of action to be taken as directed by
the (Decommissioning) ¥iee-Rresident-and-Manager-of
Operations .

€o----Bisposition-of-any-outstanding-+tems—resutting-from

an-audit-tfer-Vermont -Yankee-only)-

d-——-—implementation-ef-any-corrective-actions-resultant
from-audit-+dentified-bvent -Reports-(for-Vermont
Yankee-onty)-

The Nuclear Safety Audit and Review Committee shall be
responsible for:

a. Evaluation of the Operat+enat (Decommissioning)
Quality Assurance Program to determine its overall
effectiveness.

[1. Audits
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Reporting results of Program reviews and
recommendations resulting therefrom to the cegnizant
corporate-offireer (President and Chief Executive
Officer).

(4)-5. The (Decommissioning Manager) Nuelear-Serviees-Division
Bepartments shall be responsible for:

a. Documentation of the department position concerning
any outstanding item resulting from an audit.
b. Implementation of action to be taken to correct
deficiencies revealed by an audit.
A, tvaluate disposition of In-Plant Audits and prepares
concurrence directives to the plant.)
IMPLEMENTATION
| 3 Satisfaction of this critericn shall be assured through the

implementation of (the following actions:) plant-andier
Nuetlear-Services-BDivision-documents .

2o -~the-implementing-documents-shatd -provide-for-the-following:

Section XVIII,
3 of 4
(28) 2%

Documentation of audit/surveillance results and
review with management having responsibility in the
area.

Necessary action to be taken by responsible
management to correct deficiencies revealed by the
audit/surveillance.

Re-audit of deficient areas until corrections have
been accomplished to preclude recurrence of the
deficiencies.

Audits
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Inclusion of an objective evaluation of
quality-related practices, procedures, instructions
and the effectiveness of implementation in the audit.

Inclusion of an objective evaluation of work areas.
activities, processes and 1tems and the review of
cacumentation in the audit.

Performance of audits in the below listed areas where
the requirements of Appendix B to 10CFR Part 50 and
ANSI N18.7 are being implemented:

1) Operation, maintenance and repairs.
2) The preparation, review, approval. and control

of designs, specifications. procurement
documents . instructions, procedures, and

drawings.

3) Receiving and plant inspections.

4) Indoctrination and training programs.

5) Implementation of operating and test
procedures.

6) Calibration of measuring and test equipment.

Scheduliny of audits regularly on the basis of the
status and safety importance of the activities being
performed.

Audits
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APPENDIX A

Qualification Reguirements for
Management of Quality Assurance

| Management of Quality Assurance must meet the below listed qualification

requirements:

A. EOUCATION:

Bachelor's degree in Science or Engineering, or the equivalent in
practical experience.

B. EXPERIENCE :
5 Four years experience in the fieid of Quality Assurance, or
z. Equivalent number of years of nuclear plant experience in a

| supervisory position preferably at an operating (or
| decommissioning) nuclear power plant or a combination of the two.

a)

b)

Page: 107 3
| Rev.: (28) 2%

At least one year of this four years experience shall be
nuclear power plant experience in the implementation of the
Quality Assurance Program, and

Six months of the one year experience shall be obtained
within a Quality Assurance organization.

Title: Appendix A, Qualifications Requirements

| Date: (October 16, 1998) bPeeember-28--1996
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APPENDIX

The sub-categories of this Appendix summarize the exceptions noted in
| Section [l of the Yankee Atomic Electric Company (Decommissioning) Gperatienad
Quality Assurance Manual.

Appendix B
Sub-Category Standard/Guide

£ &8

11,

ANST N45.2.3-1973

ANST N45.2.9-1974

ANST N45.2.10-1973

V. R.G. 1.64, Rev. 2
V. ANST N45.2.2-1972
VI. ANST N45.2.6-1978
V1I. R.G. 1.26, Rév., 3
vIIIL. R.G. 1.20, Rev. 3
Title: Appendix B, Exceptions
Page: 1 o1 26
| Rev.: (28) 2%
| Date: (October 16, 1998) December-208--1996

Title

Housekeeping During the
Construction Phase of Nuclear
Power Plants

Requirements for Collection,
Storage, and Maintenance of
Quality Assurance Records for
Nuclear Power Plants

Quality Assurance Terms and
Definitions

Quality Assurance Requirements for
the Design of Nuclear Power Plants

Packaging, Shipping. Receiving,
Storage and Handling of Items for
Nuclear Power Plants

Qualification of Inspection,
Examination and Testing Personnel
for the Construction Phase of
Nuclear Power Plants

Quality Group Classifications and
Standards for Water-, Steam- and
Radioactive-Waste-Containing
Components of Nuclear Power Plants

Seismic Design Classification
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APP X
(continued)
Appendix B
Sub-Category ndard/Gui Title
ip B ANST N1B8.7-1976 Administrative Controls and
Quality Assurance for the
Operational Phase of Nuclear Power
Plants
W m e R-G--1-33-Rev——2—nmvoe Quatity-Assurance -Program
Requtrements-—{Operationsy
Title: Appendix B, Exceptions
Page: g ot 25
Rev.: (28) 24
Date. (October 16, 1998) Deecember-20--1996
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APPENDIX B

{(continued)

ANST N45.2.3 - 1973, Housekeeping During the Construction Phase of
Nuclear Power Plants

A.

EXCEPTION:

Subsection 2.1 - Planning

The Yankee and-Verment-¥ankee plants take(s) exception to the
five zone requirements specified in the subject standard.

ALTERNATIVE :

The Yankee and-Verment-¥ankee plants shal! establish as a minimum
a three zone program as follows:

Zone 111
Zone 111 criteria shall be applied to major portions of the

reactor coolant system which are opened for inspection,
maintenance or repair

1 Access control over personnel shall be reguired.
i Cleanliness shall be maintained, commensurate with the work
being performed, so as to preclude the entry of foreign

material to the Reactor Coolant System.

« ¥ A documented cleanliness inspection shall be performed
immediately prior to closure.

Note: The Zone II1 requirements may be expanded fer certain
maintenance repair activities if deemed appropriate by plant

Appendix B, Exceptions
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APPENDIX B

(continued)

management. In such instances applicable sections of
Zones | & Il shall be specified.

Zone IV

Zone IV criteria shall be applied to the radiation control areas
of the plant.

35 Standard janitorial and work practices shall be utilized to
maintain a level of cleanliness commensurate with company
policy in the areas of Housekeeping. Plant and Personnel
Safety and Fire Protection.

g Additional housekeeping requirements shall be implemented as
required for the control of radioactive contamination.

b Smoking and eating shall be controlled consistent with good
health physics practices and to maintain cleanliness.

lone V

Zone V criteria shall be applied to the remainder of the plant.

Standard janitorial and work practices shall be utilized to
maintain a level of cleanliness commensurate with company
policy in the areas of Housekeeping, Plant and Personnel
Safety and Fire Protection.

Appendix B, Exceptions
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APPENDIX B

(continued)

EXCEPTION:

Subsection 3.2 - Control of Facilities

The Yankee and-Vermont-¥ankee plants take(s) exception to the
control of tools, equipment. materials and supplies used in Zone
8

ALTERNATIVE:

The Yankee and-Vermont-¥ankee plants shail verify control for Zone
[Tl as indicated in Exception A of this sub-category

Appendix B, Exceptions
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APPENDIX B

(continued)

ANST NA5.2 .10 - 1973, Quality Assurance Terms and Definitions

A

XCEPTION:

Subsection 2 - Terms and Definitions

The Yankee and-Verment-¥ankee plants take(s) exception to the

definitions of "Certificate of Conformance” and "Certificate of
Compliance"”.

ALTERNATIVF -

The Yankee and-Vermeont-Yankee plants shall reverse the definitions
of the above terms 50 our Program will be in compliance with the
implied definitions in the ASME B&PV Code and Yankee
spccifications.

Appendix B. Exceptions
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APPENDIX B

(continued)

Regulatory Guide 1.64, Revision 2, " lity Assurance Requiremen r

the Design of Nuclear Power Plants”

A.

EXCEPTION:
Subsection ¢ .2

The Yankee and-Verment-¥ankee plants take(s) exception to the
regulatory guide position on the exclusion of supervisors
performing design verification.

ALTERNATIVE:

The Yankee and-Vermont-¥Yankee plants will continue the accepted
practices for independent design verification in accordance with
the provisions of ANSI N45.2.11-1974, Section 6.1.

JUSTIFICATION:

The exclusion of line supervision to perform design verification
has proven to be an unnecessary burden on the resources within the
engineering organizations of the company, and counterproductive
during heightened periods of engineering activities. ANSI
N45.2.11 contains specific limitations on the situations in which
a supervisor is permitted to perform design verification. The
standard states, "This verification may be performed by the
originater’'s supervisor provided the supervisor did not specify a
singular design approach, or rule out certain design
considerations and did not establish the design inputs used in the
design, or if the supervisor 15 the only individual in the
organization competent to perform the verification." This control
was developed through realistic evaluation of the practicable
limits that restrictions impose on engineering organizations by
the working group that developed ANSI N45.2.11.

Appendix B, Exceptions
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APPENDIX B

(continued)

ANSI N45.2.2 - 1972, Packaging, Shipping, Receiving, Storage & Handling
of ltems for Nuclear Power Plants

A

EXCEPTION:
Subsection 3.7.1 & A3.7.1 - Containers

Ihe Yankee and-Vermont-¥ankee plants take(s) exception to the
specific requirements for containers.

ALTERNAT

Containers shall be of suitable construction to assure material is
received undamaged.

FICAT

Containers shipped by closed carrier, stored inside and not
subjected to a wet environment do not require weather resistant
fiberboard, therefore. this is an unnecessary expense.
Additionally, numerous vendors utilize shipping containers that do
not comply with the specific requirements of this section, 1.e.,
flaps overlap The acceptance criteria for a shipping container
should be established based on the capability of the container to
maintain the component material in a safe condition. Technology
has advanced beyond the standard.

Appendix B, Exceptions
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APPENDIX B

(continued)

EXCEPTION:
Subsection 3.7 .2 - Crates and Skids

The Yankee and-¥ermont-Yankee plants take(s) exception to the
requirement that skids and runners shall be used on boxes with a
gross weight of 100 pounds or more.

ALTERMATIVE .

Skids or runners shall be used on boxes with a gross weight of
100 pounds or more if practical.

JUSTIFICATION:

Storage methods and container desigr frequently are such that
runners or skids are not feasible.

EXCEPTION:

Subsection 5.2.1 - Shipping Damage Inspection

The Yankee and-Vermont-¥Yankee plants take(s) exception to the
regquirement that a preliminary visual inspection or examination be
performed prior to unloading.

ALTERNATIVE :

The Yankee and-Vermont-¥ankee plants shall perform those required
inspections after unloading. In special instances, preunloading
inspections shall be performed

Appendix B, Exceptions
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APPENDIX B

(continued)

T1FICATION:

Post unloading inspection is adeqguate to determine any damage that
may have been incurred during shipping and handling.

XCEPT
ion 2 - m in ion

The Yankee and-Vermont-¥ankee plants take(s) exception to the
requirement. that "The inspections shall be performed in an area
equivalent to the level of storage requirements for the item.”

ALTERNATIVE :

The Yankee and-Vermont-¥ankee plants shall perform receiving
inspection in a manner and in an environment which do not endanger
the requisite quality of the item; however, receiving area
environmental controls may be less stringent than storage
environmental controis for that item. When inspections are
performed in receiving areas with environmental controls less
stringent than storage area environmental controls, & time limit
shall be established on a case basis for retention of items in the
receiving area. Retention time shall be such that deterioration
is prevented and applicable manufacturer recomnendations are
addressed.

JUSTIFICATION:

Receipt inspection activities are for a much shorter duration and
therefore should not be subjected to the same stringent
requirements as required for storage.

Appendix B, Exceptions
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APPENDIX B

(continued)

The Yankee and-Vermont-¥Yankee plants take(s) exception to
attaching special inspection procedures to the item or container.

ALTERNATIVE:

Special inspection procedures shali be readily available to
personnel perferming inspections.

TIFICAT

Procedures are subject to less abuse and more stringent controls
when maintained on file and not attached to the item. Inspection
status is maintained by tagging and procedure control.

EXCEPTION:
ion 6.1.2 - vel f r

The Yankee and-Vermont-¥ankee plants take(s) exception to two
specific requirements associated with fuel storage (classified
Level A).

ALTERNATIVE :

The Yankee and-Vermont-¥ankee plants shall meet the requirements
of Level A storage for new fuel with the exception of special air
filtering; and temperature and humidity controls.

Appendix B, Exceptions
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APPENDIX B

(continued)

JUSTIFICATION:

The existing storage conditions at the Yankee eperating plants
(1s) are consistent with the protection provided to the fuel while
in storage at the manufacturer (vendor) and/or while in transit to
the plant site and are judged to provide adequate protection to
the fuel assembly structure which is of highly corrosion resistant
materials. We believe that the above listed requirements are
intended for application at the manufacturing facility (vendor)
where the uranium pellets may be exposed to the atmosphere and not
in its fully encapsulated, and therefore, fully protected form in
a completed fuel assembly.

XCEPTION:
A 1x A- ion A3.5. - Pl

The Yankee and-Vermont-¥ankee plants take(s) exception to the
requirement that nonmetallic plugs and caps shall be brightly
colored.

ALTERNA
Nonmetallic plugs and caps shall be of a contrasting color.

JUSTIFICATION:

The purpose of utilizing brightly colored plugs and caps is to

assist in assuring obstructions are not inadvertently placed in
operating components or systems. By using plugs and caps of a

contrasting color this objective can be achieved.

Appendix B, Exceptions
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APPENDIX B

(continued)

A ix A- ion A3.9(1) - cond Gr . _Markings
The Yankee and-Verment-¥ankee plants take(s) exception to the

requirement that container markings shall appear on a minimum of
two sides.

ALTERNATIVE:

Containers shall be adequately marked to provide identification
and retrievability.

JUSTIFICATION:

Containers are tagged to provide identification and inspection
status. Employment of two tags on small containers adds bulk and
confusion and does not provide for better identification or
traceability.

E XCEPTION:

Appendix A-3, Subsection A.3.9(4) - Second Group, Marking

The Yankee and-Vermont-¥ankee plants take(s) exception to the
requirement that container markings shail be no less than 3/4"
high, container permitting.

ALTERNATIVE:

Container markings shall be of a size which permits easy
recognition.

Title: Appendix B, Exceptions
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APPENDIX B

(continued)

TIFICAT

Markings were intended to provide identification and instructions.
The criteria should be that the markings clearly provide the same.

EXCEPTION:
Appendix A-3 Subsection A.3.9(6) - Second Group. Marking

The Yankee and-Vermont-¥Yankee plants take(s) exception to the
information required for container marking.

ALTERNAT ]

Marking shall be adequate in each case to provide identification,

traceability and instructions for special handling, as applicable.

JUSTIFICATION:

The information required 1s excessive. Cluttering a container
with excessive markings only reduces the main objectives,
maintaining identification and establishing special controls.

Appendix B, Exceptions
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APPENDIX B

(continued)

Vi, ANST N45.2.6 - 1978, Qualification of Inspection, Examination and
JTesting Personnel for Nuclear Power Plants

A

"ithe:
Page:
Rev . :
Date:

XCEPTION:

The Yankee and-Vermont-¥ankee plants take(s) exception to the
application of the Standard to all Yankee and Vermont Yankee
personnel performing inspection, examination and testing.

ALTERNATIVE:

Yankee and-Vermont-¥ankee personnel identified in ANSI N18.1-1971
who perform inspection, examination and testing will be qualified
to ANSI N18.1-1971.

Yankee and-Vermont-¥ankee personnel not identified in ANSI
N18.1-1971 who perform inspection, examination and testing will be
qualified to ANSI N45.2.6-1978.

Appendix B, Exceptions
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APP [ X
(continued)

Regulatory Guide 1.26, Rev. 3, (2/76), Quality Group Ciassifications and
Standards for r- m- _and Radicactive-w -Gontaining Components
of Nuclear Power Plants

A XCEPT

The Yankee and-Vermont-¥Yankee plants take(s) exception to the
Regulatory Guide in its entirety.

ALTERNATIVES:

¥ankee

(The) Yankee (plant) shall continue to classify structures,
components and systems in accordance with ANSI Standard N18.2,
January 1973, "Nuclear Safety Criteria for the Design of
Stationary Pressurized Water Reactor Plants”, as in the past.

Yermont -Yankeo

Yermont-Yankee-shall-continwe-to-elassify structures,—components
and-systems-+n-accordance-with-ANS-22.-Draft-No--4--Rev--}-
May-1973--“Nuelear-Safety-Criterra-for-the-Destgr-of-Stationary
Borting-Water-Reactor-Plants” —as-in-the-past-

Appendix B, Exceptions
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APPENDIX
(continued)

VII1. Regulatory Guide 1.29. Rev. 3, (9/78), Seismic Design Classification

Title:
Page:
Rev . :
Date:

A.

XCEPT

The Yankee and-Yermont-¥ankee plants take(s) exception to the
application of Regulatory Guide 1.29, Rev. 3. (9/78).

ALTERNATIVES:
Yankee

(The) Yankee (plant) shall apply Regulatory Guide 1.29. Rev. 3,
(9/78), to those structures, systems and components as determined
by the USNRC (Systematic) System Evaluation Program.

Yermont -Yankee

the-sersmic-design-etassifrcation-6f -structures -systems--and
components-at-VYermont -Yankee-shatd-be-as-defined 1a-the-Yermont
Yankee-FSAR-

Appendix B, Exceptions
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APPENDIX B

(continued)

IX. ANSI N18 .7-1976, Administrative Controls ard Quality Assurance for the
Operational Phase of Nuclear Power Plants

A EXEEPTION -(Vermont -Y¥ankee-Blant only)

Subsectron-4-6---Audit-Program

the-Vermont -Yankee-Operating-RPlant-takes-exception-to-the
requirement -that -audits-of-all-safety-related-functions-shall-be
completed within-a-period-of -two-(2)-years-

Alternative-

Audits-pf-setected-aspects-of-operational-phase-setivities-shatd
be-performed-with-a-frequency-commensurate-with-their-safety
stgnifieance—and-1n-such-a-Manaer-as-to-assure-that-an-avdit-of
atl-safety-related-functions-is-completed-within-a-period-of-neo
tess-than-three-{3)-years. -based-upon-the-results-of-an-anpual
Funetional-Area-Assessment -

The-Anpuatl-Functionat-Area-Assessment-i15-a-documented-anatysis—of
functionat-arpras-tmportant -to-safety-——the-purpose-+s-to-identify
strengths-and-weaknesses—(+f-applicabler-to-determine the-Jeved
and-focus-of-independent-oversight-activities-for-the-upcoming
yoar-——the-basis—for-the-assessment-shatd-rnctude-the-results-—of
QA-Audits-and-Surverdlance ~NRC-Inspeetions--kvent-Reports:
Noneconformance -Reports. -Corrective-Actron-Reports. -4nd
Setf-Assessments- ——Other-indicators-such-as-Personnet-Changes
ehange/inerease-in-functisnal-area-responsibirlities - -tndustey
Fiadings--and-INPO-evatuations-witi-atlso-be-considered. - —bach-arecs
witl-be-assigred-a-rating-with -a-comparison-to-previous-years—

Title: Appendix B, Exceptions
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APPENDIX B

(continued)

This-assessment -widl -be-reviewed and approved-by-QA-and - Plant
Management- ——Fthis-document-i5-considered-a-QA-record-and-witl-be
avattable-for -NRC-review-

tficatron:

To-ut+dize-quatity-oversight -resources-more-offectively . -senior
wanagement -desires—the flexibitity-to-direct resources-to-areas
which-have percetved wedknesses ——the-two-year-aud+i-cycte -has-not
ensured-that -the-frequency -scope-and-assoctated-resources-are
based-on-the-risk-assectated with-the -audit -area-

Vermont-Yankee -proposes-to-adjust -the-dudit-sehedute based-on
emprrieat-data-and-performance-history-to-complete-audits-of
safety-related functrons within-a-period-of -three -years- - fhis
modrfreatron-meets-the-intent-of published-regulatory-requirements
tavotlving-activities important -to-safety-

B?E QEPTIQNJ
Subsection 5.2.15 - Review, Approval and Control of Procedures

(The) Yankee Atemiec-biectric-Company-and-the-Yermont-Yankee-Operating
Plant take(s) exception to the following paragraph;

"Plant procedures shall be reviewed by an individual knowledgeable
in the area affected by the procedure no less frequently than
every two years to determine if changes are necessary or
desirable".

Appendix B, Exceptions

20 of 25

(28) 2%

(Octeber 16, 1998) December-20--1996



Title:
Page:
| Rev.:
| Date:

YANKEE ATOMIC ELECTRIC COMPANY

APPENDIX B

(continued)

lternati

Plant procedures will be periodically reviewed in accordance with
administrative controls. These controls will establish & schedule for
these periodic reviews. All applicable plant procedures will be
reviewed following an unusual incident, unexpected transient, operator
error, or equipment failure (malfunction). and following a modification
to a system.

Nonroutine procedures such as Emergenecy-Operating-Procedures- Emergency
Plan Implementing Procedures, or other procedures whose use may be event
driven, will be reviewed every two years.

However, if a nonroutine procedure is fully exercised and there is a
detailed scrutiny of the entire procedure as part of a documented
training program, this may serve as the biennial review of the procedure
used.

At least every two years, the Quality Assurance (or other independent)
organization shall audit a representative sample of routine plant
procedures that are used more frequently than every two years. The
audit 1s to ensure the acceptability of the procedures and verify that
the procedure review and revision program is being implemented
effectively. The root cause of significant deficiencies is to be
determined and corrected.

Routine plant procedures that have not been used for two years will be
reviewed before use to determine if changes are necessary or desirable.

1f1 10N :

The current requircment to review each safety-related procedure on a
biennial cycle results in the expenditure of significant technical and
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(continued)

strative resources. Programmatic conirols and practices are in
to provide adequate reviews, including the following:

The plant modification processes require that procedures affected
by the modification be identified during the design change
preparation, and revised prior to closure of the modification
package.

the-Operating-Experience-Frogram-+avetves-the-review-af -USNRC
INRO- -and-vendor -supplied-information-for-applicabrlity-and
determinatron-of -further-action-——This-review-i1nctudes-an
evatluation-of -applicable-documents-such-as-procedures-and-the
inttration-of-required-ehanges -

Administrative controls currently exist requiring that if a
procedure cannot be performed as written, a procedure change must
be completed prior to continuation of the procedure.

Temporary changes are occasionally generated during, or prior to
procedure use. Current administrative coutrois require that those
changes that are permanent shall be 1 orporated into the
procedure via the procedure revision process.

As part of the audit and surveillance process, procedures are
evaluated as to adequacy. ease of use, proper technical content,
and compliance with applicable plans and programs.

The corrective action process (Event-Reportss requires that a root
cause analysis be performed for events, violations and
nonconforming conditions. Where identified as contributing
factors, procedure changes are initiated.
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. Changes to Technical Specifications and the FSAR are reviewed for
potential impact on, and initiation of changes to plant
procedures.

. Plant procedures are approved by apprepriate personnel prior to

initial use. Current administrative controls also require pre-job
briefings for procedures identified as infrequent.

This modification meets the intent of published reqgulatory requirements
involving activities important to safety.

Como ~BXCERTION: ¢Vermont Yankee-Plant-oniy)

+on-5-4-9
The-Vermont-Yankee-Operating-Rlant-takes-exception-to-the
Feguirements-that -detatrd-bmergency-Rrocedures-be-itn-accordance

with-Haragraph-5-3-9-

Alternatives

Vermont -Yankee- bmergency-Operating-Hrocedures-are-written-—in
accordance -with-the-Symptomibunction-Based-Guidetines-devetloped-by
the-BWR-Owners-Group-and-accepted-by-the-NRC---These
Symptom/ibunction-Based-Hrocedurer —mandated -by-the NRC -+n
NUREG--B737 - ~have-format-and-contept-different-from-tho-bvent-
Oriented-bmergency-Procedures-deseribed-+n-ANST-NIB-7-1976-

Justification:

NUREG-0737-supersedes-ANSE-N18-7-4976-+n-the-area-of -Emergency
Operating-Procedures-—-Lhanges-to-procedure format -are-required-+n
ordor-to-develop-Symptomibunction-Based -Procedures
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tity-Assurance-Requirements

e~ EXCEPTION. ~(Vermont -Yankee-Plant -onty)

Subseetion-4-5---Audit-Program

the-Vermont -Yankee-Operat trg -Flant-takes-exception-to-the
following:

L Seetron-4-b-states—that-"all-audits-of-safety -related
funetrons-are-completed-within-a-two-{(Z2)}-year-perioed” -

o eem Paragraph-4-a-— “FThe-results-of-actions-taken-to-correct
deficrencies-that-affect-nuclear-satety-and-oceur-4n
faerdity-equipment-structures--systems-—-or-method-of
operations---shati-be-aundited-at-least-once-per-b-months- -

O Paragraph 4.-b. - --“The -conformance-of-factlity -operation-te
provistons-contatned-within-the-technieat-specifications-and
applicable-ticense-conditions——-shatl-be-audited-at-least
oRee-per-12 -months- "

O e Raragraph-4-e-——"the-performance -tratning--and
quatifications-of the-facrlity-staff---shall-be-audited-at

teast-ence-per-t2-months-=

Alternative:

Audits-of-selected-aspects-of-the-functional-areas-tisted-above-
shatd-be-performed-within-a-froquency-commensurate -with-thesr
safety-significance-and-witl-be-completed-within-a-period-of-no
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tess-than-three-{3)-years - -based-upon-the-results—-of-an-annvat
functronatl-area-assessment -

dustification:

to-utilise-guality-oversight -resources-more-effectively - -seniar
management -desires—the-floxibility-to-direct-resoureces-to-areas
which-have -percetved-weaknesses-——The-two-year-audit-eyete-has-not
easured-that -the-frequency . -scope-and-assectated-resources—are
based-an-the-risk-assoctated -with-the-audit-area-

Verwony -Yankee-proposes-to-adiust -the-audit-schedule-based-on
eHprricat-data-and-performance-history-to-complete-audits—ef
safety-related functions -within-a-period-of -three-years-—--this
mod+freatron-meets-the-tatent-of -published regutatory-requirements
rAvolviRg-activities-important-to-safety-
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Elagyitication-of -Structures; Components -and-Systems

NOIE - —-A-comprehensive-14sting-1s-4n-the Vermont Yankee-Satety-Classifieatron
------- Manuadt -
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A comprehensive listing is in the Yankee Safety Classification
of Systems Manual.
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