MAR 11 1888

Georgia Power Company

ATTN: Mr. R. J. Kelly
Executive Vice President

P. 0. Box 4545 (

Atlanta, GA 30302 -3

Gentlemen:

SUBJECT: CONFIRMATICON OF MEETING - HATCH UNITS 1 AND 2, DOCKET NOS. 50-321 AND
50-366

This confirms the telephone conversation between Mr. L. Gucwa of your staff and
Mr. V. L. Brownlee of my staff on March 7, 1986, concerning an Enforcement
Conferei ce to be conducted at Region II Office on March 14, 1986, at 1:30 p.m.
We reque-ted this meeting to discuss your failure to implement acceptabie
compensato*y measures when the central and secondary alarm stations are
inoperable it the Hatch facility. This finding was conveyed to your facility
management staff on February 28, 1986, following an NRC inspection that was
conducted February 24-28, 1986. Enclosed is a proposed meeting agenda.

Should you have any questions regarding these arrangements, we will be pleased to
discuss them.

Sincerely,
Original signed by
A. F. Gibson

J. Nelson Grace
Regional Administrator

Enclosure:

Proposed Meeting Agenda

cc w/encl:

J. T. Beckham, Vice President and
General Manager-Nuciear Operation

H. C. Nix, Site General Manager

P. E. Fornel, Site QA Supervisor

L. Gucwa, Manager, Nuclear Safety
and Licensing

bcc w/encl:

NRC Resident Inspector

Hugh S. Jordan, Executive Secretary
Document Control Desk
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MAR 11 1986

ENCLOSURE
PROPOSED MEETING AGENDA
Georgia Power Company (GPC) Meeting with NRC
March 14, 1986, 1:30 p.m.
Opening Remarks J. N. Grace
Issue of Concern - Failure to Impiement Acceptable GPC Representatives

Compensatory Measures Following a Loss of Central
and Secondary Alarm Stations

Closing Remarks J. N. Grace



