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March 12, 1986

Director of Nuclear Reactor Regulation
United States Nuclear Regulatory Commission
7920 Norfolk Avenue

Bethesda, Maryland 20814

Attention: Ms. Elinor Adensam, Director
Project Directorate 3
Division of BWR Licensing

Dear Ms. Adensam:

WORK CONTROL COORDINATION
HOPE CREEK GENERATING STATION
DOCKET NO. 50-354

As referenced in a letter from C.A. McNeill (PSE&G) to

E. Adensam (NRC) dated November 29, 1985 and discussed

during the meeting of January 17, 1986 between Public Service
Electric and Gas Company (PSE&G) and the NRC, PSE&G hereby
sukmits the following description of the Hope Creek Work
Control Coordination Procedure.

The Work Control Coordination Procedure describes the control
process for the coordination of work activities between
implementing work organizations and the on duty operating
shift. The procedure shall be in effect commencing at
fuel load. The scope of the work activities shall include
corrective work orders and Design Change Fackages (DCP's)
being implemented on turned over systems and work orters
written by the Startup Department for work activities on
deferred systems still undergoing Preoperational Testing.
The above activities will be coordinated by a separate
group, the Work Control Coordination Group (WCCG), which
augments the station planning and scheduling organization.
The WCCG shall provide support to process Safety Tagging
Requests, Yot Work Anrthorizations, Fire System Impairments
and Scaffolding Permits by providing continuous interface
on these items between the implementing departments and
the on duty Senior Nuclear Shift Supervisor.
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In the event there are any questions with respect to the
above, do not hesitate to contact us.

Sincerely,

Cousds—">—

C D.H. Wagner
USNRC Licensing Project Manager

R.W. Borchardt
USNRC Senior Resident Inspector

3-12-86



