E ELECTRIC COMBANY
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GLENN L KOESTER
VICE PRESIDENT NUCLEAR

March 11, 1986

Mr. R. D. Martin, Regional Administrator
U.S. Nuclear Regulatory Commission
Region IV

611 Ryan Plaza Drive, Suite 1000
Arlington, Texas 76011

Document Control Desk
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

KMLNRC 86-041

Re: Docket No., STN 50-482

SubJ: First Annual Submittal of Changes to the
Operating Quality Program

Gent lemen:

In accordance with the requirements of 10CFR50.54 (a)(3) this letter
contains the annual submittal of changes to the Wolf Creek Generating
Station operating Quality program. These canges do not reduce the
commitments in the program descripticn previously accepted by the NRC,

Attachment 1 identifies the reason for each change and the basis for con-
¢cluding that the revised program continues to satisfy Appendix B of 10CFR50
and the Final Safety Analysis Report (FSAR) Quality Assurance program
commitments, Attachment 2 contains marked up FSATl pages identifving the
changes. These changes will be included in the first submittal of the
Updated Safety Analysis Report.

If y -+ have any questions concerning this matter please contact me or Mr,
Otto Maynard of my staff,

Yours very truly, .

Glenn L. Koester
Vice President - Nuclear

GLK:see
8603170261 860311 '
Attachment PDR ADOCK 03000482 Aoo
cc: PO“Conmor (2) (’|
JCummins

201 N. Market — Wichita, Kansas — Mail Address. PO Box 208 ' Wichita, Kansas 67201 — Telephone: Area Code (316) 261-6451



Change
Number

ATTACHMENT 1

Reason Why Change Does Not Reduce Quality Commitments

These changes were made to reflect the fact that the design,
construction, preoperational testing and startup testing
phases at WCGS have been completed. No operating Quality
program changes have been made.

Reason Why Change Does Not Reduce Quality Commitments

Throughout Chapter 17 and the remainder of the FSAR KG&E 1is
referenced by name as being responsible for all aspects of
WCGS. These changes attempt to reduce the number of KG&E
specific references which will be used in the first printing
of the Updated Safety Analysis Report (USAR).

KG&E recognizes that they have exclusive responsibility and
control over the physical construction, operations and
maintenance of the facility and that any change 1in this
status would require prior NRC approval. Generalizing the
majority of the text by referencing '"the Operating Agent"
instead of KG&E in the first printing of the USAR will save
considerable time and money should a decision ever be made
to request and grant a revision to this division of
responsibility,

No operating Quality program changes have been made as a
result of these changes.

Reason Why Change Does Not Reduce Quality Commitments

All organizational descriptions are being consolidated into
Section 13.1. This revision eliminates redundant text and
reduces the possibility of conflicting job descriptions.
The WCGS organization charts are presented in the Technical
Specifications and therefore the NRC 1is notified whenever
KGSE implements any change.

Reason Why Change Does Not Reduce Quality Commitments

These changes either correct typographical errors or are
editorial. No operating Quality program change has been
implemented.
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Reason Why Change Does Not Reduce Quality Commitments

This terminology has been changed from General Office to
home office. No operating Quality program change has been
made .,

Reason Why Change Does Not Reduce Quality Commitments

The title of the Wolf Creek Project Policy Manual has been
changed to the Nuclear Department Policy Manual, No
operating Quality program change has been made.

Reason Why Change Does Not Reduce Quality Commitments

These changes were sent to the NRC in KMLNRC 85-095 prior to
receipt of the WCGS Full Power Operating License.

Reason Why Change Does Not Reduce Quality Commitments

The 1intent of the word "reviewed” in the existing FSAR is
that the Quality Branch will "review" Design Criteria in the
course of their audits of the design process,

Verification of proper application of seismic and quality
classification criteria as well as quality standards remain
within the purview of the independent review process which
is part of the design quality assurance provisions described
in the FSAR Section 17.2,3.6. This clarification does not
modify the existing requirement for Quality Branch approval
of changes made to Table 3.2-1 of the Standard Plant FSAR
(See FSAR Section 17.2.2,2).

The original intent of this paragraph has not bLeen changed
and no reduction in Quality requirements is realized.

Reason Why Change Does Not Reduce Quality Commitments

These changes were made to 1incorporate information trans-
mitted by KMLNRC 85-063 in response to NRC questions into
the FSAR. No additional operating Quality program changes
have been made,

Reason Why Change Does Not Reduce Quality Commitments

This change reflects the creation of a Procurement and
Material Management group. The existence of this group is
shown in Section 6 of the Technical Specifications.
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14
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Reason Why Change Does Not Reduce Quality Commitments

This change generalizes who evaluates each item or service
to be procured to determine its safety significance, The
procurement document originator may not be the expert on
safety-related items or services, The function will be
performed by the individual or group deemed most qualified.

Reason Why Change Does Not Reduce Quality Commitments

This change adds additional information on how the procure~-
ment Aocument control process works. The addition of this
information is considered an enhancement 1in the operating
Quality program description,

Reason Why Change Does Not Reduce Quality Commitments

The original FSAR text implied that 10 CFR 21 1is the only
criteria relating to records on defects and noncompliance
reporting. In addition, KG&E has company-specific require-
ments for supplier furnished records. This change does not
reduce the operating Quality program.

Reason Why Change Does Not Reduce Quality Commitments

This change allows voluminous acceptance/rejection criteria
to be referenced rather than copied 1in each purchasing
document package. The criteria remain unchanged and, thus,
no reduction in the operating Quality program has been made.

Reason Why Change Does Not Reduce Quality Commitments

The original 1intent of this sentence was to state that
either verification methods by the purchaser or supplier
controls would be used on commercial items. This change
clarifies this fact, No operating Quality program change
has been made.

Reason Why Change Does Not Reduce Quality Commitments

KG&E verifies that adequate technical and quality require~
ments have been specified on purchase requisitions for
safety-related materials, parts, components or services., No
exception 1is made for duplicate orders. This change 1is
considered an enhancement of the operating Quality program.
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Reason Why Change Does Not Reduce Quality Commitments

The originating organizations are the appropriate groups to
approve any technical or quality requirement changes.
Limiting approval to the originating individuals is un-
necessarily restrictive, This change is not considered to
decrease the effectiveness of the operating Quality program.

Reason Why Change Does Not Reduce Quality Commitments

This change is editorial and eliminates redundant text. No
operating Quality program change has been made.

Reason Why Change Does Not Reduce Quality Commitments

This change clarifies the criteria used to review adminis-
trative procedures. The addition of text specifically
defining the review of these procedures 1{s considered an
enhancement of the operating Quality program.

Reason Why Change Doecs Not Reduce Quality Commitments

This change clarifies that experience and records relating
to standard plant design and procurement (SNUPPS) design may
be considered when evaluating a procurement source. The
standard plant design is directly applicable to Wolf Creek.
No change in the operating GQuality program has been made.

Reason Why Change Does Not Reduce Quality Commitments

This change clarifies that post-receipt testing is one of
the verification methods used by KG&E,. This change is not
considered to decrease the commitments 1in the operating
Quality program.,

Reason Why Change Does Not Reduce Quality Commitments

This change clarifies that the Plant Manager administers the
test programs. These programs are still under the jurisdic-
tion of the Director Nuclear Operations.

Reason Why Change Does Not Reduce Quality Commitments

Text from Section i7.Z.11.5 was moved to Section 17.2.11.2
and updated. No operating Quality program change has
occurred.
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Reason Why Change Does Not Reduce Quality Commitments

Surveillance test result failures are not controlled through
the nonconformance control program. These failures are
controlled by an established program in compliance with
Technical Specifications, This 1s not considered to reduce
the commitments of the operating Quality program.

Reason Why Change Does Not Reduce Quality Commitments

Text has been added designating who reviews surveillance
test results, The addition of this text is considered an
enhancement to the operating Quality program.

Reason Why Change Does Not Reduce Quality Commitments

Text has been added to discuss control of measuring and test
equipment, No operating Quality program change has been
made.,

Reason Why Change Does Not Reduce Quality Commitments

This text was originally contained in the response to NRC
Question 260,49, The text has been 1incorporated into
Chapter 17, No operating Quality program change has been
made.

Reason Why Change Does Not Reduce Quality Commitments

This change clarifies that other groups besides NPE (such as
Procurement) may approve the recommended disposition of
nonconformances relating to  KG&E-initiated procurement
requirements, The recommended disposition of these items is
still required to be approved by the responsible organiza-
tion so operating Quality program commitments have not been
reduced.

Reason Why Change Does Not Reduce Quality Commitments

This change clarifies that the Quality Branch is responsible
for auditing, not assuring, the processing of supplier-
recommended dispositions. No operating Quality program
change has been made.
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Reason Why Change Does Not Reduce Quality Commitments

The title Training Supervisor has been changed to Manager
Nuclear Training. This title is reflected in Figure 17,2-2
and Section 6 of the Technical Specifications, No operating
Quality program change has been made.

Reason Why Change Does Not Reduce Quality Commitments

The Quality Assurance Committee was disolved prior to
receipt of the WCGS Operating License. The NRC was notified
of this change 1in KMLNRC 85-063. This reference to this
committee was inadvertently left in the FSAR when Revision
15 was published.
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CHAPTER 17.0

QUALITY ASSURANCE

17.2 QUALITY ASSURANCE DURING THE OPERATION PHASE

17.2.0 INTRODUCTION

17.2.0.1 Scope

This chapter of the FSAR sets forth the requirements for
establishing and maintaining an operating Quality program
for the Wolf Creek Generating Station (WCGS) during the
operations phase. The program provides control over activ-
ities affecting quality as required by 10 CFR 50, Appendix B,
and is structured to comply with NRC Regulatory Guide 1.33.

17.2.0.2 Corporate Policy

B ﬂcb"ﬂv‘lur

Ths oupdon # he policy of : 4+KG&B) is to
. meren de€velop, implement, and maintain the operating Quality program
Auns e fOr the WCGS as regulated by provisions of the Nuclear
~~ws4ucn . Regulatory Commission (NRC) operating license and amendments
Coman, thereto. The program is applied tc those activities regarding

r‘b‘f) -t ’
da relived ’.8 tructures, systems, and components necessary fto assure:

2 Yie Spretiag
ear, 1. The integrity of the reactor coolant pressure
boundary

2. The capability to shut down and maintain the
reacter in a safe shutdown condition

3. The capability to prevent or mitigate the con-
sequences of accidents which could result in
offsite exposures comparable to the guideline
exposures of 10 CFR 100

reo ¢,cﬁ'0~q/ and

y o r Pia resr
17.2.0.3 Program Applicability PPy T e

"'IM ’/’
The activities ”controlled by the operating Quality program
include : \ A4, operations,
maintenance, refueling and modifications. Also co b

the operating Quality program ere {certain construction com-
pletion activities such as component tests, flushing, and
hydrostatic tests performed by the #&6&B startup organization.
The extent of control over these activities as they affect
quality is consistent with their importance to nuclear safety.

w
Early implementation of the operating Quality program += not
intended to require activities to be performed earlier than
would be the case if they were performed under the Design and
Construction QA Program. When structures, systems, or com-
ponents W¥S released by the construction forces to the #es#
startup organization,

Rev. 13
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the k&&d startup forces, and subsequently the operating forces, l@
wild startweussconducting their activities under the systems |@
of control which comprise the operating Quality program.

Construction organizations committed to the, requirements of
the Design and Construction QA Program mayV provided quality l@
related activities to organization(s) committed to the require-
ments of the cperating Quality program (e.g. procurement and
receipt inspection). A descript&gp43t he QA Program elements
controlling these activities cau_haizéiod in the appropriate
section(s) of the SNUPPS QA Programs for Design and Construc=-
tion Manual. The construction organization**Providffe the
safety-related activity for the operations/startup applica-
tions shadd assuresthat all personnel $¥8"qualified in accord-
ance with the Design and Construction QA Program qualif&gation
requirements. Both Kee® Construction and Operations
responsible for establishing procedures to control the inter-
face between the construction organization(s) providing the
activity and the using organization(s).

Included within the operating Quality program are the develop-
ment, control and use of computer code programs. The Nuclear
Plant Engineering Division, Nuclear Services Division, and the
Plant Staff are responsible for the computer programs used
internally. Internal activities associated with verification,
documentation, and use of computer programs utilized in
safety-related analyses, are accomplished in accordance with
documented procedures. Verification that the procedures are
being followed and are effective in controlling computer pro-
gram use is provided by internal audits by the Quality Branch.
Assurance that external organizations are controlling activi-
ties associated with computer programs used for safety-related
analysis is provided through the supplier gqualification
process, through imposition of requirements in purchase
orders and contracts and/or through audits.

17.2.0.4 Special Scope Programs

_ He operariny apen’
In controlling activitieg’ to the extent consistent with their
effect on safety, KeeBe¢ rormally designates and applies se- IQD
lected quality requirements to fire protection, environmental
control, and security. Although not strictly safety-related,
the applicable quality controls applied to these special
Scope programs are described as follows:

Fire Protection See Appendix 9.5A of the SNUPPS
Standard Plant FSAR and Table
9.5-1, WC addenda.

Environmental Controls See Section 13.5.2.2.8

Site Se urity See WCGS Physical Security Plan

Rev. 13
6/84
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17.2.1 ORGANIZATION

17.2.1.1 Scope

The Oocral . g AyenT
cr?as’ﬁgéa.bluh d an organizational structure for quality |@

activities. Fh+e section®identifies the organizational struc- |@
ture; management positions and responsxbxlx:iel; and delega-
tion of authority for the development, implementarion, ,and
maintenance of the operating Quality program. "‘E“WJ
retains responsibility for the establishment and execution
of the operating Quality program, although certain program
activities may be Qelegagod to others. The organizational
structure of Ke&BLs AYY wafddement 1s shown in Figure 17.2-1. 1@

The organizational structure responsible for implementing the
operating Quality program 1s shown 1n Figure 17.2-2. The
organizations of the WCGS staff and the Quality organization |@D
are shown in Figures 173{-1 and 17.%-2, respectively.

/17.2.7 2 a’ wLens: 6 /,'l‘ ,i,. ‘zu./, a: ﬁ"zr‘M @
+.2.1.2 President and Chairman of the Board

SNUPPS=WC

resident and Chairman of the Board 1s responsible for
ting quality program requiremeris., He has responsi-
r quality assurance, engineering, procurement, ¢
management, construction, and operation of
dorses KG&E's Quality Assurance policy styfement
the authority necessary to implemesdt chis
rect sup-
e with nu-
1ty program,

bility
figuratio
WCGS. He
ana delegate
policy. He dirwgcts all KG&E employees who work 1in
port of nuclear “Qperations activities or interf
clear coperaiions to\comply with the operating Qu

the

esident - Technical rvices

17.2.1.2a Group Vice

The Group Vice President Technical ServiXces reports directly
to the President and Chairman of the #ocard. The duties and
responsibilities of the Grou sident - Technical Ser-
vices incluce being 1in charg technical aspects of
Kansas Gas and Electric Company. These tecnnical aspects
encompass operations, transmiss nd distribution, engineer-
ing and construction. This § the construction and
operation phases of WCGS.

17.2.1.3 Vice President Nuclear

The Vice President -
Vice President =

uclear, under the direchion of the Group
chnical Services 1s responsible for the
implementation o KG&E's Quality Assurance PO
Quality Assurap€e Programs which devolve from ¢
He authorizes//staffing of the Quality Branch, the
the engineefing and services divisions which sup
WCGS. H 18 responsible for directing activities
Support _Ane design, construction, and operation of the

internal ana external groups which are not under his direc
nistrative control. He nhas corporate responsibility for
€ Operaticn, physical control, and security of the WCGS.

Rev, 13
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3
17.2.1.4.f/ Quality Branch Personnel Independenca

The authorities and duties of QA and QC personnel and other
organizations performing quality verification functions are
clearly established in written procedures. Such persons have
sufficient authority and organizational f£reedcm to identify
quality problems; to initiate, recommend, or provide solu-
tions; and to verify corrective action. Assurance of quality
by auditing, inspecting, checking, or otherwise verifying
program activities is by personnel independent of the indi-
vidual or group performing the specific activity.

.2.1.5 Manager Nuclear Plant Engineering

nager Nuclear Plant Engineering reports to the Oirector
ineering and Technical Services for overa program
) He 1is responsible for station m fications,
additions ) engineering studies, and design revigws which are
conducted the general office or subcon
general offi to an outside organization.

17.2.1.6 Manageh Nuclear Services

The Manager Nuclear“Services reports the Director of Engi~
neering and Technical\Services for erall program direction.
He is responsible for\ providing dervices in the areas of
licensing, fuels management, procurement, and safety
analysis. He is responsible fgr hcme office support of the
plant in nuclear engineerin vnemistry, health physics, and
environmental areas.

17.2.1.7 Director Nucle

The Director Nuclear erations repors to the Vice President-
Nuclear fur overall Afrogram direction)\ He is responsible for
the operations, tpAining and startup ddpartments. The Plant
Manager, the MapAger Operations Support,\ Supervisor Project
Planning and Cgrdtrols, and the Manager Nucl®ar Training report
to the Direc$dr Nuclear Operations for overall program direc-
tion. The rector Nuclear Operations is also\gesponsible for
preparing £hose portions of the WCGS operating a maintenance
budget ® specifically assigned to other divisiony.

17.2,4.7.1 Plant Manager

gﬁé Plant Manager reports co the Director Nuclear Opera
e has the prime responsibility
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8 Director - Purchasing

- Ppurchasing reports administratiy to the
sident = Administration who Pports to the
igman of the Board. irector - Purchas-

The Dire
Group Vice
president and Ch

ing also has repo :
Ppresident - Technical or materials, systems, compo=-

nernts and parts (not d ed to outside organizations) that
are needed to s

purchase or
those

the commercial content of

and contracts,
cial qualification of

ents, the financial/com
s, and for processing invoices.

17.2.1.9 This Section has been deleted.
7
17.2.1.¥0 Safety Review Committees

Safety review committeas shall be establish:g&;zez2;$ggcs (the
Plant Safety Review Committee) and at the Jttice
(the Nuclear Safety Review Committee) to provide independent
review of those items required by the WCGS Technical Specifi-
cations. Committee membership and duties are described in the
Administrative Controls Section of the Technical Specifica-

ticns.

it

Rev. 1
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17.2.2 QUALITY ASSURANCE PROGRAM

17.2.2.1 Sco

7. /u-afmj genT "
#6458 has “established an operating Quality program which
controls activities affecting quality. The program encom=
passes those quality activities necessary to support the
operating phase of the WCCS. The total operating Quality
program complies with 10 CFR .0, Appendix B, "Quality Assur-
ance Criteria for Nuclear Power Plants and Fuel Reprocessing
plants®” and generally follows the guidance of Regulatory Guide
1.33. Several alternate methods of meeting Regulatory Guide
1.33 are described in this chapter and in Appendix 3A,

17.2.2.2 Identification of Safety-Related Itims

The 3cope and activity applicability of the operating Quality
program are described in Section 17.2.0. Safety-related
structures, systems, and components are identified in Table
3.2-1 of the Standard Plant FSAR. This list includes struc-
tures, systems, and components identified as safety-related

. ' and may be modified
as required during-—operations, consistent with their impor-
tance to nuclear safety. Table 3.2-1 is maintained current by
the Manager Nuclear Services with changes to the table being
approved by the Director Quality, Director of Engineering and
Technical Services, and Director Nu—~lear Operations.

-

the operating Quality program is
the governing quality assurance program for safety-related
structures, systems, components and consumables. The programs
identified under the "Quality Assurance" heading of Table
3.2-1 a=e those utilized during the design and constriction
phase. Should safety-related equipment or services be pro-
cured from Bechtel, Westinghouse, or others during the oper-
ating phase, gquality assurance requirements will be determined
and imposed in accordance with Sections 17.2.4 and 17.2.7.

17.2.2.3 Operating Quality Program Implementation

The operating Quality program shati—be implemented at least 90
days prior to fuel loading. The operating Quality program
shatl be implemented throughout the operating life of the
WCGS. Special equipment, environmental conditions, skills, or
processes will“be provided as necessar; :o denonstrate effec-
tive implementation of the operating Que. ity program,

Implementation of the operating Quality program by—K&&E is
directed towards assurance that operating phase—astivities and
maintenance activities are conducted under controlled condi-
tions and in compliance with applicable regulatory require-
ments, including 10 CFR 50, Appendix B. Managemen: responsi-
ble for conducting safety-related activities et respon=-
sible for providing approved procedures prior to initiating
the activity'”

17.2=7 Rev, 1§
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1. Quality Policy

The governing policy statement of the operating
Quality program is approved by the President
and Chairman of the Board and 1s contained 1in

the Welf—Ereej—Preyeet Policy Manual.
MM?‘

Nuclea,
2. Quality Program Manual (QPM)

The manual (QPM) that provides instruction to
the Quality Branch for the definition and con-
duct of Branch responcibilities as described in

the operating Qualit rggtam and assigned by
the uo-u—c-&d:’aus&“poucy Manual. The
introduction tc the QPM includes a governing
policy statement by the KG&E Group Vice Presi-
dent Technical Services and Vice President-"

Nuclear.

WNuclear DipartmnT _ O
3. ueL£-65eou_d:oaoet Policy Manual (WedPM)
N
The hﬂzzh defines project policy relative tc
the management of the—wﬁ’-"-‘&&m.

Specific responsibilities and authorities are
defined for the various individuals and organ=-
i1zations 1involved. The manual also describes
the operating Qualit program which 1s applic-
able to all :ﬁgé&sonnel assigned to the
,ﬁﬂ’piaeoct. This manual and changes thereto are
approved by the Vice President-Nuclear.

4. Procedures Manuals

The Nuclear Department General Procedures
Manual, the WCGS Procedure Manuals and the KG&E >
Procedures Manual provide control for ¥kes 7
activities covered by the operating Quality
program, '

Table 17.2-1 shows a listing of controlled procedure manuals,
These manuals contain mandatory requirements which must be
implemented by responsible organizations and individuals,

Table 17.2-2 lists areas of operating Quality program imple-
menting procedural coverage and indicates the related
criteria of 10 CFR 50, Appendix B, covered by each area.
This listing represents general areas of procedural coverage.
Provisicns fecr procedure consolidation, separation, deleticns,
additions, ©. minor program changes do not permit including an
absolute listing of implementing procedures.

Table '17.2-3 lists quality program commitments to Regulatory
Guides and endorsed codes and standards,

Rev, 13
17.2-8 6/84
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Qo ty 4’“’
$£7:3:2.9 Control of #&&E Contractors

”t‘Luéz,'ieia may employ the services of architect-engineers, NSSS
4,,,,7 suppliers, fuel fabricators, constructors, and others which
provide or augment efforts . :

These organizations shall be reguired to work under a guality

assurance program to provide control of quality activities

consistent with the scope of their assigned work. The gquality
assurance programs of such contractors Or consultants shall be
subject to review, evaluation, and acceptance by the HKes®

Quality Branch prior to initiation of activities affected by

the program.

17.2"8(]
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27:d:2.6 %gerating Quality Program Verification of
mplementation

Achievement of the requirements of the operating Qualit pro=-
gram shall be verified through independent and integral con-
trol activities. The uality Branch under the Director
Quality shall audit GeReras office internal and intettacing
quality activities and shall ‘onduct audits and surveillance
of the operating plant. The:: andits shall assure overall
implementation verification of the operating Quality program.
Quality Branch personnel will perform audit, surveillance and
inspection of quality activities performed by the operating
organization, consultants, suppliers, and other e
personnel. In addition, an annual independent assessment of
the effectiveness of the operating Quality program shall be
made under the direction of the Vice President - Nuclear.

17.2.2.7 Personnel Training and Qualification

General indoctrination and training programs shall be provided
for the general office and plant site personnel to assure that
they are knowledgeable regarding quality procedures and re-
quirements. The requirements for training of WCGS personnel
are described in Section 13.2. The training 2; lant operat-
ing personnel is the responsibility of the Fﬁ'-ﬁ' raining
' Records of training shall be maintained to demon-
strate compliance with the qualification requirements of 10
CFR 55 and ANSI N18.1/ANS-3.1, ';egoct' n_and Trainingy of
Nuclear Power Plant Personnel”. ?&angannel performing
complex, wunusual, or potontially hazardous work shall be
instructed in spevial indoctrination or briefing sessions.
Emphasis shall be on special requirements for safety of per-
sonnel, radiation control and protection, unique features of
equipment and systems, operating constraints, and control
requirements in effect durirg performance of work. Where
required by codes and standards, personnel are trained or
qualified according to written procejures in the principles
and techniques of performing specific activities described in
sections 17.2.9, 17.2.10, and 17.2.11 of this chapter.

Training will be conducted in a time frame adequate to allow
personnel to prepare for their job responsibilities. Retrain-
ing will be scheduled as necessary to assure adequate skills
are maintained. K&éB fPersonnel assigned to perform special~-
ized work tasks or %o augment the plant staff for major modi-
fications and contractor personnel performing work onsite
shall receive indoctrination in the following subjects as

required prior to commencing work:

1. Safety rules

2. Health-physics control and monitoring of radia-
tion exposure

Rev. B
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17.2.3 DESIGN CONTROL
17.2.3.1 Scope

The design, modification, addition, and replacement of safety-
related structures, systems, and components at the WCGS shall
be contreclled to assure that appropriate measures are imple-
mented and %o assure that "as-built" gquality 1s not degraded.

The plunt design 1is defined BPy—HE&E—NSSS—and—the—arE 1n |@

selected supplier design drawings and specifications which
1llustrate the general arrangement and details of safety-
related structures, systems, and components and define the
requirements for assuring their continuing capability to
perform their intended operational or safety design function.

Design activities shall include the correct translation of
regulatory requirements and <design bases into specifications,
drawings, written procedures, and instructions (design
output) that define the design. Design analyses regarding
reactor physics, stress, seismic, thermal, hydraulic, radia-
tion, and accident analyses, used to produce design output
documents, shall be performed when appropriate. Design veri=-
fication shall be performed, and "rev.ews of Jdesign"™ will be
done to familiarize #6&¥ personnel with desiyn features.
Operating A T
Design activities shall “a. include 1) reviecwing the appli-
cability of standards; 2) reviewing commercial or previously
approved materials, parts, or equipment for suitability of
application; 3) reviewing the compatibility cf materials
used in the design; 4) reviewing the accessibility of equip~-
ment and components for inservice inspection, maintenance, and
repair; 5) specifying criteria for inspectior and test; and
6) reviewing and approving procedures ‘for special processes,
and verification of computer codes used in the design process.

Procedures shall establish requirements, assign responsibili-
ties and provide control of design activities to assure per-
formance in a planned, controlled and orderly manner.

Rev. 13
17.2-11 6/84
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17.2.3.2 Design Resccasibilities

Design, 1including rel:ited procurement efforts, may be carried
out by the WCGS stzif, Nuclear Plant Engineering, Nuclear
Services, or outslde crganizations. Generally, design changes
will be performed or zontracted by Nuclear Plant Engineering.

17.2.3.3 Design Criteria

Design requirements and changes thereto shall be 1identified,
documented, reviewed and approved to assure incorporation
of appropriate quality standards in design documents. Design
requirements and quality standards shall be described to an
appropriate level of cetail in design criteria. Any exception
to quality standards will be listed. Criteria for modifica-
tions to structures, systems and components shall consider, as i

a minimum, the design bases described in the Standard Plant
FSAR and Wolf Creek FSAR Addendum. Design criteria shall

Branch seismic and quality group @
classification, select:ion of quality standards, and deviations

from quality standards for acce; * sility. All design criteria

shall be satisfied in the design.

17.2.3.4 Design Process Controls

The organization perfcrining design shall have responsibility
for design control unless specified otherwise. Control of
design shall be spec.fied 1in procedures. These procedures
shall 1include instructions for defining typical design re=-
quirements; communicaiing needed design information across
internal and exterril interfaces; preparing, reviewing,
approving, revising, and performing design reviews and reviews
of design; and controlling field changes. Management Systems
Document Control Section prepares procedures for releasing,
distributing and maintzining design documents in K6&B4e scope. |€§>
e C/' mﬂﬂj A’"A" o

Design control shall involve measures which include a defini-
tion of design requirements; a design process which includes
d2sign analysis and cdelineation of requirements through the
issuing of drawings, specifications, and other design docu-
ments (design outputs); and design verification.

The design process snall establish controls for releasing
technically adequate and accurate design documents in a
controlled manner with a timely distribution to responsible
individuals and grougss. Documents and revisions shall be
controlled through the use of written procedures which apply
to the 1ssuer, distr.butor, and user to prevent lnadvertent
use of superseded deocuments, Document control procedures
shall govern the ccllection, storage, and maintenance of
design documents, results of design document reviews, and
changes thereto.

Design documents sug-ect to procedural control include, but
are not limited to: specifications, calculations, computer

Rev, 13
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17.2.3.5 Design Interface Control

The design interfaces between organizations shall Le identi=-
fied and controlled by policy and procedures which shall ad-
dress the division of design responsibility between the WCGS
staff, Nuclear Plant Engineering and Contractors. Procedures
and distribution lists shall specify the lines of communica-
tion and distribution of information. Procedures shall spe-
cify the organization responsible for design reviews and
approval for each design organization. Review, aoproval,
reclease and distribution of these policies and procedures, and
revisions thereto, shall be controlled,

17.2.3.6 Desiyn Review and Verification

The design process shall include design verification by
qualified persons to assure that the design is adequate
and meets specified design input. Design control procedures
sha'l specify requirements for the selection and accomplish-
ment of a design verification program. The depth of the
program shall be commensurate with the importance of the
system or component to the safety, complexity of_,design, and
similarity ef-dessgn to previous designs, The

Design verification shall be either by testing, design review,
alternate calculation, qualification testing, or by a combina~
tion of these. If the verification method is only by test,
the following roquirements shall be met:

1. Procedures shall provide criteria that specify
when verification should be by test.

s Prototype, component or feature testing shall
be performed as early as possible prior to
installation of plant equipment, or prior to
the point when the installation would become
irreversible.

3. Verification by test shall be performed under
conditions that simulate the most adverse
design conditions as determined by analysis.

Design verification shall be performed by qualified verifiers
who are not directly responsible for the design or the design
change, except in unusual cases, the designer's supervisor may
perform the verification if: he is the only technically qual=-
ified individual, the need for him to perform the review is
approved and documented in advance by the supervisor's manage=-
ment, and QA audits monitor the frequency of the supervisor's
review to guard against abuse.

Desiga verification will normally be performed prior to re-
lease for procurement, manufacture, installation, or use by
another organization in design activities, Exceptions shall

Rev, 3
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be justified and documented. Procedures shall control the
justification of exceptions and the completion of the verifi-
cation of all affected design output documents prior to rely-
ing on the component, system or structure to perform its
function.

Procedures shall identify the responsibilities of the verifier,
the features to be verified, the pertinent considerations to
be verified, and the documentation required.

Special reviews shall be performed when uniqueness or special
design considerations warrant.

Design analyses shall be sufficiently detailed as to purpose,
method, assumptions, design requirements, references and units
to permit an independent review by a technically qualified
person. Computer codes shall be verified to be certified for
use, and it shall be verified that their intended purpose is

l”cified. " lpé,-aﬁ 43 A}M?
AdditionALIy,j;ete»lnall perform reviews of selected design

documents for sub-contracted design to become familiar with
design features,

Action shall be initiated to resolve errors found in the de-
sign process and to assure that changes are controlled. Such

actions shall be documented,

17.2.3.7 Design Changes

Changes to plant design may be necessary to correct opera-
tional deficiences, incorporate improvements, or to comply




SNUPPS~-WC

with new regulatory requirecments. Design changes are defined
to mean 1) planned changes in the basic plant design which
modify the plant response, general design criteria, and speci-
fication requirements; 2) the substitution of equivalent
hardware or the substitution of nonsafety-related parts or
components into safety-related components or systems; and
J) any noneditorial change to a design document. Changes
in the WCGS basic design shall be aimed at improving safety,
performance, maintainability, reliability, or inspectability.
An engineering evaluation assures that these changes are con-
sistent with the performance requirements specified in
existing design documents. Design changes are reviewed by
cognizant organization through the plant modification request
process.

Procedures shall specify requirements for the review and
approval of design changes by the organizations that performed
the original design, if appropriate. Design activities may
be delegated to others provided they have access to background
and technical information. Design changes shall be commun-
icated to appropriate plant personnel when such changes
may affect the performance of their duties.

17.2.3.8 Des gn Review Committees

Independent of the responsibilities of the design organiza-
tion, the requirements of the Plant Safety Review Committee
(PSRC! and the WNurlear Safety Review Committee (NSRC) as
specified in the Administrative Controls Section of the
Technical Specifications, shall be satisfied. Design changes
which involve a modification or a creation of basic design
criteria require a safety evaluation and review, and con-
currence by the PSRC. Design changes which involve the sub-
stitution of hardware require a safety evaluation by the PSRC
and approval by the Plant Manager; however, those changes
which involve an unreviewed salety question or change in
Technical Specifications also require a review and concurrence
by the NSRC. When design is performed by an outside organiza-
tion, the Manager Nuclear Plant Engineering shall perform or
coordinate - a review for operability, maintainability,
inspectability, SAR commitment compatability, and design
requirements imposed by plant equipment. In addition,
the Manager Nuclear Plant Engineering shall ‘dentify and
control design interfaces and coordinate the design process
between internal divisions and the outside organization(s).

When required, safety analyses which consider the eoffect of
the design as described in the design documints may be per-
formed by-—KG&B-eor-outeide-—organieatrtions, These analyses shall
provide the basis for the PSRC safety evaluations which are

Rev, B8
17.2-14 10/85




SNUPPS-WC
17.2.4 PROCUREMENT DOCUMENT CONTROL
f
17.2.4.1 Scope v4e Cperating g+t

Procurement document confrol applies to documents employed to
procure safety-related [ materials, parts, components, and
services required to modify, maintain, repair, test, inspect,

or operate the WCGS. snali control procurement docu- (@
ments by written procedures which establish requirements and
assign responsibility for measures to assure that applicable
regulatory requirements, dclifn beses, and other require-
ments necessary to assure quality are included in documents
employed for the procurement of safety-related matarials,
parts, components, and services.

17.2.4.2 Procurement Responsibilit
vhe Qottap I,.m‘

Responsibility for procurement doe;!)not reside in a single

y, group but is a joint effort of Nuclear divisions (WCGSlGD
/::“Muf staff, Nuclear Plant Engineering, amé Nuclear Servicess” | @
S ,.n,,ﬂﬁm and the Purchasing Department. These groups have | ®

responsibility for technical content, quality requirements,
e "(L and commercial provisions.

17.2.4.3 Procedural Control

Written procedures shall include controls, as applicable, for
the prepacation, content, review, approval, and processing of
the following types of procurement documents:

Purchase Requisitions

2. Letters of Intent

3. Purchase Orders and Contracts

17.2.4.4 Quality Classification

Each item or service to be procured is evaluated by—ﬂn—p..-'®
' to determine whether or not it

performs a safety-related function or involves activities

which affect the function of safety-related materials, parts,

or cumponents and to appraise the importance of this function

to plant or public safety. For those cases where it ig

unclear if an individual piece (i.e., part of a safety-related

st ‘ucture, system, oOr component or service) is governed by

tha Mee# operating Quality program, an engineering evaluation |®

stall be conducted. The evaluation shall classify the safety

ri:lationship of the service or questionable component parts

oc items of safety-related structures, systems, or components.

The evaluation shall be

Rev, 13
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documented for future reference. Evaluations of this nature
shall be reviewed by the Quality Branch to assure that quality
requirements have been satisfied.

17.2.4.5 Quality Reguirements in Procurement Documents

Procurement document control measures shall assure that
appropriate regulatory requirements, design bases, and other
requirements are included in the procurement process. Ori-
ginating and reviewing organization procedures shall require
that the following be included or invoked by reference in .
procurement documents, as appropriate: f

1. Requirements that the supplier provide a
description of his quality assurance program
which implements the applicable criteria of
10 CFR 50, Appendix B, and which is appropri-
ate for the particular type of item or service
which is to be supplied. The description of
the Suppliers QA program ls reviewed by Ke&Bls#Me |@
A organization and resulting comments, if
any, are resolved with the supplier prior to
supnlier to in work in any
area impac .¥ Certain items
or services will require extensive controls ld:)

CommenTt resul P
Lom /[‘ sewmen)
Mart may 4
dd. Ao/

,r.,///,-., centre! |throughout all stages of manufacture oy per=-
& b Yy formance, while others may require only a
el ba rden/ Fed)) (nited control effort in selected phases.

These requirements are not applicable to off-
the-shelf or commercial-grade items which
utilize a supplier's standard or proven design,
or his procedures to meet given technical and
quality requirements and whose fulfillment of
the technical and quality requirements are
accepted by receiving inspection.

2. Basic administrative and technical require-
ments, including drawings, specifications,
regulations, special instructions, applicable
codes and industrial standards, and procedural
requirements identified by titles and revision
levels; special process instructions; test and
examination requirements with corresponding
acceptance criteria; and special requirements
for activities such as designing, identifying,
fabricating, cleaning, erecting, packaging,
handling, shipping, and storing.

3. Requirements for supplier surveillance, auaigilqu
and inspection, including provisions for W
(- ‘bent/hccé§s to facilities ond records and GD
for identification of witness and hold points,

Rev, 12
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4. uirements for extending applicable regquire-

e 4"’""’7 ments oftiees procurement documents to lower- '®
Apen’s tier suppliers and subcontractors. These
requirements shall include right-of-access to
subsupplier facilities and re'cordn by . K& . l@
j sy

‘ -
5. Requirements for supplier reporting —to ees '@
certain nonconformances to procurement docu=
ment requirements and conditions of their
disposition.

6. Documentation requirements, including records
to be prepared, maintained, submitted, or
made available for review, such as drawings,
specifications, procedures, procurement docu-
ments, inspection and test records, personnel
and procedural qualifications, chemical and
physical test results, and instructions for
the retention and disposition of records.

7. Requirements for supplier-furnished records,
including:

a. Documentation that identifies the
purchased item and the specific
procurement requirements (e.g.,
codes, standards, and specifica~
tions) met by the item.

b. Documentation identifying any pro-
curement requirements that have not
been met.

C. A description of those nonconfor-
mances from the procurement require-
ments dispositioned “accept as is"
or "repair" or "redesign."

. R.,u.'nmcnﬁ for e seper? of/c’ct-" and
. ments. ﬂoncom//o'mn.r l'nc/nda.hj r0cFRA/, @

Procurement document control preparation measures shall
further provide that purchased safety-related parent compo-
nents, piece parts, materials, and services are purchased to
specifications and codes equivalent to those specified ori-
ginally or those specified by a properly reviewed and approved
revision; are packaged and transported in a manner to assure
nondegradation of quality during transit; and are
properly documented to show compliance with applicable
specifications, codes, and standards,

Rev, 13
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( Reviews of purchasing documents by Quality Branch personnel
shall verify that quality requirements are ccrrectly stated,
verifiable, and controllable; that acceptance/rejection|dz>

criteria ar nclud and that the documents have been pre-
/ pared, reviewea, and approved in accordance with eeids |
or

operating Quality program requirements,

referencad

Rev, 13
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17.2.4.6 Purchase Regquisitions

Purchase Regquisition forms shall be used to initiate the
procarement of safety-related materials, parts, components and
services. Procuements ghall be initiated by Wolf Creek
staff, Nuclear Plaat Engireering, Nuclear Services, or Quality
Branch personnel.

Purchase Regquisitions shall include or invoke specifications,
bills of material, drawings, catalog number, full description,
or item identification as plicable. Commercial items shall
rely on proven design and®*ilize verification methods by the
purchaser in licu of supplier controls.

Purchase Requisitions for safety-related materials, parts,
components, or services shall be reviewed by engineering per-
sonnel (WCGS staff engineers, Nuclear Plant Enginecering or
Nuclear Services) and Quality Branch personnel as detailed
in the applicable procedures to verify that adeguate
technical and quality requirenents, respectively have
been specified,

+ The reviews for
technical and quality requirements shall be by someone other
than the originator of the requisition.

17.2.4.7 Letters of Intent

Letters of Intent may be utilized with suppliers of materials,
parts, components, and services for the purpose of reserving
schedule space prior to the resolution of the reguirements to
be included in a purchase order or contract. However, no
activities shall begin until an approved purchase order or
contract is executed. Letters of Intent shall be issued by
the Purchasing Department.

17.2.4.8 Purchagse Orders and Contracts

Purchagse Orders and Contracts are prepared and issued by the
Purchasing Department, and establish for the vendors the
technical and quality requirements which must be met. These
documents also establish the commercial conditions (cost,
schedule, warranty, insurance, ectc.) for the procurenent
action.

Rev. 14
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Purchase Orders and Contracts shall accurately reflect the
technical and quality requirements established by the Requi-
sition. If during negotiations with the vendor it becomes
necessary or commercially desirable to change technical or
quality requirements, such changes must be presented to the
Orfuc'uﬁm who approved the original requirements for appro- |@
val. If the changes cananot be approved, a different vendor
shall be selected.

17.2.4.9 Purchase Order Award

During the WCGS operating life, procurement may be made with
the following:

1. Suppliers judged capable (prior to award) of
providing items or services in accordance with
procurement document requirements and a quality
assurance program compatible with the item or
service procured;

2. Suppliers and others in possession of hardware
manufactured prior to award and whose accepta-
bility can be determined by receiving inspec-
tion, an examination of quality verification
documentation, or other suitable means;

3. Suppliers of off-the-shelf or commercial-grade
items able to be ordered solely on the bas.is of
published specifications; and

4. Outside organizations working under the WHees @
operating Quality program.

purchase order or contract may be issued prior to an assess-
ment of supplier capability, provided a prohibition on safety-
related work is imposed and if the purchase order is made
contingent upon becoming qualified. Such suppliers shall be
released to begin safety~-related work whe valua an
e process by which suppliers

ion) are judged a capable pro=
rement source is described in Section 17.2.7..%

17.2.4.10 Document Distribution

To support the control of purchased materials (see 17.2.7)
copies of purchase orders and other appropriate procurement
documents shall be forwarded to the applicable receiving and

17.2-20
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acceptance point, Departments receiving or utilizing pro-
cured items or services shall establish measures to maintain
and control procurement documents until the items or services
are received and accepted. These documents shall include
purchase orders, drawings and specifications, approved changes,
and other related dJd>cuments

17.2.4.11 Change Controls

Additions, modifications, exceptions, and other changes to
procurement document quality and technical requirements shall
roguir- a review equivalent to that of the original document
and approval by the osiginatos—es—the originating divisionss

Commercial consideration changes shall
not require review and concurrence by the originator.

Procurement documents regarding safety-related materials,

parent components, and piece parts shall specify, as a mini-

mum, the original technical requirements or those specified

by a properly reviewed and approved revision. Quality stan-

dards imposed shall comply with applicable administrative

quality requirements consistent with the extent of the original
control. The Quality Branch shall review and approve specifi-

cations and purchase requisitions to verify inclusion of

proper quality standards.

Procurement documents covering safety-related spare parts
shal® impose standards consistent with those specified for
the original equipment or those specified by a properly
reviewed and approved revision. A spare parts inventory
shall be established using spare parts data report forms or
equivalent, which describe the technical .and guality require-
ments to be imposed. These data report forms address documen-
tation, inspection, storage levels, preventive maintenance,
and applicable guality assurance manuals and may be used to
establish the requirements for reorderiny of identical spare
parts. The procurement of spare or replacement parts impor-
tant to safety will be subject to the quality program controls
in effect at the time of the procurement.

17.2.4.12 Records

Procurement records for materials, parts, and components will
be maintained.

Rev, 12
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17.2.5 INSTRUCTIONS, PROCEDURES, AND DRAWINGS

17.2.5.1 Scope

The quality activities associated with the operating phase
shall be accomplished in accordance with documented instruc=-
tions, procedures, drawings, or checklists. The degrees of
control imposed shall be consistent with the relative impor-
tance of the activity to nuclear safety. The instruction
shall specify the methods for complying with 10 CFR 50,
Appendix B.

17.2.5.2 Preparation Reguirements

The K&&8- operating Quality program shall control activities
affecting quality by providing measures for:

1. The preparation of procedures, instructions,
specifications, drawings, or checklists of a
type ar-ropriate to the activity and its
importance to safaty;

2. The inclusion in these documents of quantita-
tive and qualitative acceptance criteria for
verifying that an activity has been satisfac-
torily accomplished;

3. The approval of these documents by responsible
personnel prior to accomplishing an activity;
and

4. The use of approved drawings, procedures,
instructions, or checklists to accomplish an
activity.

17.2.5.3 Contractor Controls

Procurement documents shall require outside organizations to
have appropriate instructions, procedures, specifications, and
drawings to meet the requirements of the operating Quality
program,

17.2.5.4 Operations Doszuments

The WCGS staff and other responsible divisions shall provide
writter procedures and 4drawings as required foiaigﬁnoperattng
phase. These procedures shall prescribe those activities
which affect the function of safety-related Structures,
systems, and components.

Rev, 113
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17.2.5.5 Review and Approval

The approval, issue, and control of the various implementing
procedures, manual, and policy are as described in Sections
17.2.2 and 17.2.6. Plant procedures affecting the function
of safety-related structures, systems, and components shall
be reviewed by the PSRC in accordanc: with the approved WCGS
administrative procedures as part of their responsibility to
us;ufc that day-to-day operating activities are conducted
safely.

Proposed procedure revisions which involve a change in the
Technical Specifications or an unreviewed safety question
shall be referred to the Nuclear Safety Review Committee by
the PSRC following its review. Temporary changes to proce-
dures shall be controlled as described in the Technical

Specifications. perating .rnf} proceduns
Table 17.2-2 lists those types|of activities under the control
of the plant and othe . Proce~

dures prepared for the KG&E procedures manual and administra-
tive and inspection procedures for the WCGS Procedures Manual
shall be reviewed b, the Quality Branch for compliance with
operating Quality program requirements.
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17.2.6 DOCUMENT CONTROL
17.2.6.1 Scope

Documents and their revisions which control activities affect-
ing safety-related structures, systems, and components shall
be prepared, reviewed by knowledgeable individuals, and
approv by authorized personnel prior to release or issuing
in accordance with written approved procedures.,

Departments and organizations responsible for program imple-
menting documents shall be required to provide and assure the
necessary review and apfroval for instructions, procedures,
specification, and drawings. Reviews and approvals assure
that issued documents include proper quality and technical
requirements, and are correct for intended use. Individuals
Oor groups responsible for preparing, reviewing, and approving
documents and revisions thereto shall be identified in written
procedures.

Responsibility for performing controlled document distribution
is shared by varions divisions, including but not limited to
Plant Operations, Quality Branch , Procurement (see iuh‘bction
43v3+4), Nuclear Plant Engineering and Management Systems.
Management fystems is responsible [{or the overall project
document control progranm.

17.2.0.2 Preparation Controls

Documents describing the #8e8 operating Quality program shall
be controlled to an extent which considers the document type,
its importance to safety, and the inte.ded use of the
documc=t., Requirements of the operating Quality program shall
be adhered to for the preparation, review, approval, and re-
vision of procedures, instructions, or drawings.

The controls over the issuing of documents shall provide for
the availability of documents at the point of use prior to
~ommencing an activity and the prompt transmittal of approved
chan?cs for incorporat.on into subsequent revisions. Measures
shall be established to prevent the inadvertent use of super=~
seded documents.

Types of documents which shall be controlled include:

a. Technical Specifications;

b. Design documents such as drawings, specifica-
tions, calculations and analyses, and documents
related to computer codes;

- Procurement Jocuments;

d. Nonconformance reports;

Rev., 13
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e. Instructions and procedures for activities
such as fabrication, construction, modifica-
tion, installation, testing, inspection and
operation;

f. As-built drawings;

“ o /e oPen 7
g. %ﬂ Policy Manual; |@

h. Wolf Creek Generating Station Procedures Manual
(which 1includes administrative procedures);

. KG&E Procedures Manual;
b FSAR;

k. Quality Program Manual; and

4. “Jera .47/'/0,,.7

1. Topical reports prepared by We&E o6r prepared by é)
others exclusively to? use.

ric BooraTin ’f

Control of documents shall be defifed by a method eoé—contsed |dD
consistent with the importance of the document. Documents
shall be identified and distribution 1lists shall identify
document holders. Acknowledgement of receipt of selected
documents, incorporation of revisions, and control of obsolete
documents shall be required of the document receiver or
provided by the distributor. 1In addition, the distributcrs

of these documents shall maintain a master list of the docu-
ments showing the effective revision date of each.

Rev, 13
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17.2.6.3 Change Control

Changes to documents shall pe reviewed and approved where
practical by the same department, group, or organization
hat performed the original review and approval; however,
may assume or delegate this responsibility. Organiza-
tions which review and approve documents shall have secess to
pertinent information and knowledge of tha intent of the
original document.

17.2.6.4 Distribution Control

The Plant Manager shall be responsible for assuring the
issuing of controlled documents generated or received onsite
and for which plant rsonnel have the preparation and final
approval or external interface responsibility. Similarly, the
Manager of Management Systems shall be responsible for assur-
ing the issuing of controlled documents generated or received
at the home office for which home office personnel have prep-

;r:tion and final approval or external interface responsi-
ility.

17.2.6.5 Processing and Retention Controls

Administrative procedures shall specify the requirements for
the processing and maintenance of records. Procedures shall
also be established to control the distribution of 1nltr2c-
tions, procedures, and drawings governed by, the erating
Quality program. WCGS staff and other ll‘tfﬁ'cft’aa‘?rg'i}uons
shall assure that current documents are distributed to and
used at the location where the prescribed activity is per-
formed. Clearly identified controlled copies of documents
shall be used to perform an activity,

17.2.6.6 Procedure Review

The review by the Quality Branch of procedures which apply to
maintenance, modifications and inspections will verify that
needed inspections, the responsibility for performing the
inspections, and documentation of the inspection results are
provided for. The Quality Branch review will also verify that
written procedures/instructions establish the inspecticn
reguirements, methods of in:pect'on and acceptance criteria.
J’c//A

J'o/.-;mwn mini$Prative /oroccdm revi't wef /, e a‘“/"’)'
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17.2.7 CONTROL OF PURCHASED MATERIAL, EQUIPMENT, AND SERVICES
17.2.7.1 Scope
Materials, equipment, and services procured for the WCGS shall
be required to conform to procurement documents as prescribed
in Section 17.2.4. Provisions, inclucing written procedures
shall be established to control quality activities associated
with the procurement of material, equipment, and services
including:
1. The preparation, review, and change control of
procurement documents as described in Section
17.2.4;
Procurement source evaluation and selection;
Bid evaluation and award;

Verification activities (surveillance, inspec-
tion, and audit) required by the purchaser;

Control c¢f nonconformances as described in
Section 17.2.15;

Corrective action regarding procurement as
described in Section 17.2.16;

T Material, equipment, and service acceptance;

8. Control of quality assurance records;

9. Audits of the procurement program as described
in Section 17.2.18,

17.2.7.2 Source Evaluation and Selection

Provisions shall be made, as appropriate, for supplier
evaluations which assess their capabilities prior to award by
1) source evaluation; 2) review for objective evidence of
quality; or 3) a review of supplier history. When evaluations
are performed, the assessment of a supplier's capability shall
be specific regarding the procured item, commodity, or service
and the supplier's ability to provide the items or services in
accordance with procurement document requirements. The eval-
vation which provides the bases for supplier selection shall
be documented and filed. Suppliers of hardware and services
which are manufactured prior to award, considered an off-tlic~
shelf item, or implemented under the KG&& operating Quality
program or surveillance program may not require preaward
source evaluation or audits to assure quality,

17.2-26
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Procurement source evaluation and selection involves the
Quality Branch, Nuclear Plant Engineering Division, Nuclear
Services Division, the Purchasing Department and the WCGS
staff. These organizations participate in the qualification
evaluations of suppliers in accordance with written
procedures.

Measures for the evaluation and selection of procurement
sources shall be specified in procedures and shall vary
depending on the complexity and relative importance to safety
of the item or service., When procurement source evaluations
are appropriate, the information to be considered shall
include one or more of the following:

1. Experience of users of identical or similar

products of the prospective supplier, NRC
Licensee Contractor and Vendor Inspection
Program (LCVIP) reports, ASME Certificates of
Authorization, Coordinating Agency for Sup? ie
Evaluation (CASE) Register listing,®r
records accu ted in previous procurement QD
ction and product operating experience
may used 1in this evaluation. When an LCVIP
letter of confirmation or CASE register is used

’ . to establish a suppliers gqualification, the

""’““‘:I ol documentation will identify the "letter" or

‘h%’” "audit" uczed. Supplier iiistory shall reflect
recent capability. Previous favorable quality
experience with suppliers may be an adeguate
basis for judgments attesting to their capa~-
bility.

2. An evaluation of the supplier's current quality
records supported by documented qualitative and
quantitative information which can be objec-
tivaly evaluated. This may include review and
evaluation of the supplier's QA Program, Manual,
and Procedures, as appropriate, and responses
to questionnaires,

3. A source evaluation of the supplier's technical
and quality capability as determined by a
direct evaluation of facilities and personnel
(audit, surveillance, trip report) and quality
assurance program implementation.

Procurement source evaluations involve a review of technical
and quality considerations to an extent considered appropriate
by each participant. Technical considerations include the
design or manufacturing capability and technical ability of
suppliers to produce or provide the design, service, item, or
component.,
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17.2.7.3 Bid Bvaluations and Award

Quality Branch, Nuclear Services, Nuclear Plant Engineering,
Purchasing and the WCGS staff, as appropriate, shall perform
bid evaluations in accordance with procedures. These organ-
izations shall initiate and cocordinate bid evaluation activi-
ties for those proposals received in response to procurement
documents initiated by them.

Bids or proposals shall bs evaluated by the originating organ-
ization for conformance to procurement document requirements.
The Quality Branch shall review proposals for conformance to
quality reguirements.

17.2.7.4 Bidder Excentions to Purchase Requirements

Exceptions to procurement document reguirements regquested by
bidders shall bas evaluated by the responsible organization(s).
Unacceptable conditions identified in bid evaluations shall be
resolved, or if the bidder cannot or will not resolve the
unacceptable condition, the bidder will be rejected and an-
other bidder selected.

17.2.7.5 Preaward Meetings

The Purchasing Department and the originating organization
shall take steps to establish an understanding of the procure-
ment document requiraments with the supplier., Meetings or
other forms of communication may be held to establish the
ntent of'#&&= 1n monitoring and evaluating supplier perfor-
mance. The depth and necessity of these activities is a
function of the unigueness, complexity, frequency of transac-
fons with the same supplier, and past supplier performance.
hold and witness points shall bs documented at this time

if not already specified in procurement documents.

17.2.7.6 Verification Planning

Planning of verification activities to be employed for item or
sarvice acceptance shall begin Jduring the purchase requisition
or contract preparation and review stage. The extent of the
accaptance methods and associated verification activities will
vary and be a function of the relative safety significance and
complexity of the purchased item or gervice and the supplier's
past performance. Procedures will provide for the acceptance
of simple, off-the-shell items based exclusively on receiving
inspection with no quality verification documentation requira=
ments, Planning shall 1include a review of the established
acceptance criteria and identified documentation. Verifi-
cation metheds which may b2 employed include certifications
(Ceartificates of Conformance and material certificates or

tast reports), supplizr surveillance, receiving inspaction,
nd postinstallation tests established 1) Wi, Saleacted
of Festhn (2’
reces (X ‘7
Fa.’f P J e Opm.r,v Rev, 12
17.2-28 A30n7 3/84
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17.2.7.7 Monitoring of Suppliers

Acceptance by supplier surveillance may be considered when the
item or service is vital to plant safety; or the quality
characteristics are difficult to verify after receipt; or the
item or service is complex in design, manufacture, inspection,
or test. Surveillance in this sense involves a physical
presence to monitor, by observation, designated activities
for the purpose of evaluating supplier performance and product
acceptance.

Organizations participating in the procurement process shall
prepare procedures. These documented procedures assure con-
formance to the procurement document requirements. Procedures
also identify organizational responsibilities; specify the
characteristics or processes to be witnessed, inspected or
verified, and accepted; the method of surveillance; and the
documentation required, These procedures are reviewed and
approved by the gquality assurance organization. These pro-
cedures shall include provisions for the following, as appli-
cable:

L Identifying supplier planning techniques;

2. Controlling documents generated or processed
during activities fulfilling procurement re~
quirements;

Identifying and processing change information;

Establishing a method of control and documenta-
tion of information exchange with the supplier;
and )

S. Auditing or surveillance of supplier activities.

The originating orjanization sghall est.blish measures for
monitoring supplier-genarated dJdocument scubmittals against
procurament document requirements, Similarly, measures
shall be established for reviewing and approving selected
documents generated by the supplier., Changes to procurement
documents shall be in accordance with the controls described
in Section 17.2.4. Operatng Aj;nf

Supplier facility wverification activities ar} the responsi-
bility of the Quality 3ranch; howaver, othar\ wee personnel
or consultants may perform or assist the Quality Branch in
carrying out this lunction, provided appropriately qualified
personnal ars assigned. Supplier monitoring activities may
include:

Aud i5ing Sdp;)ll‘.‘r qilil Lt"' assyrance program
implementation
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Items determined to be acceptable for use shall
be tagged with an accept tag or other accept-
able means of identification or segragation and
released for storage or use. Conditionally
accepting items by receiving inspection will
be procedurally controlled.

Verifying that received items which do not
conform to procurement documents are controlled
and segregated (if practicable) and processed
in accordance with Section 17.2.15.

Post-installation Testing

Acceptance by post-installation test may be utilized following
one of the preceding verirication methods. Post-installation

testing

shall be wused as the prime means of acceptance

verification when it 1is difficult to verity 1tem quality
characteristics, the .item reqguires an integrated system
checkout or test, or the item cannot demonstrate 1its ability
to perform when not 1in use. Post-installation test reguire=
ments anc acceptance documentation shall be established by
weE. Post-installation testing shall be performed by plant |®
/’pcrsonncl and, 1f required, shall be specified on procurement
documents.

rAe

q-ml‘;' 17.2.7.10 Acceptance of Procured Items and Services
H;u

Acceptance of items and services shall be based on one or more
of the following:

1.
2.
3.
4.
5.

Written certifications
Supplier audit or surveillance
Source inspection

Receiving inspection and *"r'".‘f '@

Post=-installation test

Where required by code, regulation or purchasing agreement,
documented evidence that an item conforms to technical and
qQuality requirements oOr procurement documents shall be avail-
able during receiving inspection or prior to use. Where not
preclueed by other requirements, documentary evidence may
take sre form of written Certificates of Conformance. Sup~
lier's Certificates of Conformance are periodically evaluated
by audits, independent inspections, or tests to assure they
are valid., When acceptance 1s based on supplier audit or
surveillance, documented evidence shall be furnished to the

tion or their designated agent,

pPlant receiving organization by the rasponsbe”HM organiza=- 'w

ind
*TY  Rev. 13
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The acceptance of services is very much a function of the
service performed and may or may not volve Quality Branch
personnel. For example, if the serviice is for NDE, the
Quality Branch personnel will witness inspect a portion of
the work as it is being performed, and will review the inspec-
tion reports prepared and turned over to.s@e® as the basis for
acceptance. 1If the service is for engineering work the accept=-
ance will be performed by Kees engineering organizations based
on their review of the design output documents produced. If
the service is in support of the Quality Branch, such as audit
work, the acceptance will be based on a review of the audit
report(s) produced. The review will be made by Nee® Quality
Branch personnel.

17.2.7.11 Pinal Acceptance

Final acceptance of items shall be by Quality Branch person-
nel. The final acceptance of services shall be the responsi-
bility of the originating organization. Acceptance shall be
documented.

17.2.7.12 Record Retention

Regarding the control of purchased material, uipment, and
services, record retention shall be the responsi ility of the
Records Management organization. Specified inspection, test,
and other records shall be available at the plant prior to
installation or use.

Rev. 14
17.2-32 9/84
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17.2.8 IDENTIFICATION AND CONTROL OF MATERIALS, PARTS, AND
COMPONENTS

17.2.8.1 Scope

The identification and control of materials, parts, and compo~-
nents shall be accomplished in accordance with documented
procedures and applied toc safety-related materials, parts, or
components during fabrication, storage, installation, or use.
Materials, parts, and components identified as nonconforming
shall be controlled as described in Section 17.2.15. These
controls shall be applied to preclude the use of incorrect
or defective items.

17.2.8.2 Procedural Control

Documented procedures shall assure that specifications and
other procurement documents include or reference apprepriate
requirements for the identification and control of materials,
gcrts. and components, including partially fabricated assem=-

lies. Procedures shall also specify measures for material
control, including storing and controlling accepted items;
controlling the issuing o accepted items from storage while
maintaining item identity; controlling the return to storage
of issued materials, parts, or components received, stored,
installed, modified, and used at the plant site. These
procedures shall also assure that correct identifications are
verified and documented prior to release.

The identification and control requirements shall address
traceability to associated documents, as appropriate; specify
the degree of identification and control necessary; specify
location and method of identification to- preclude a degrada-
tion of the item's functional capability or quality; and
properly identify materials, parts, and components prior to
release for manufacturing, shipping, construction, and
installation., Materials, parts, and components manufactured
or modified by ,.'Q shall be similarly controlled, identified,
and documented,

the Operot e AeenT
17.2.8.3 Maintenance of’!jontiftcation

Physical identification may be employed for relating an item
4t any point in time to applicable design or other pertinent
specifying documents, including drawings, specifications,
purchase orders, manufacturing and inspection documents,
nonconformance reports, and physical and chemical mill test
reports, Where physical identification is not employed,
physical separation, procedural control, tags, or other
appropriate means shall be utilized, Identification shall

Rev, 1
17.2=33 2/81
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17.2.9 CONTROL OF SPECIAL PROCESSES

17.2.9.1 Scope

Special processes are those fabrications, tests, and final
preparation processes which reguire the qualification of
procedure, technique, and rsonnel and which are performed in
accordance with applicable codes and standards. Special
processes normally require interim in-process controls in
addition to final inspection to assure quality.

Special processes include such activities as welding, heat
treating, nondestructive examination, application of coatings,
and chemical cleaning and shall be accomplished under control-
led conditions by qualified personnel in accordance with the
technical requirements of applicable codes, standards, speci-
fications, or other special requirements. Procedures detail-
ing special processes shall be qualified in accordance with
Gperot o5 applicable codes and standards or, where no appropriate stand-
Agen7 exist, woef requirements. The qualification of pro-
cesses and personnel shall be documented and maintained.

17.2.9.2 Procedural Control

¢y~«w:,1?m,7
Plant procedures “s al}’ prescribe the requirements for the
qualification of procedures, personnal, and equipment.

The involvement of the Quality Branch in the control of
spacial processes includes the review of plant procedures for

the adequate inclusion of quality requirements. The Quality
Branch directly performs NDE, or performs surveillances on

the work of others who provide NDE services. They also
inspect other special process activities conducted by the

plant maintenance staff and contractors. Special process
equipment that may requiras periodic adjustment and whose
performance cannot be verified through direct monitoring of
appropriate parameters shall be subject to the controls
described in Section 17.2.12. Qualification records shall

ba maintained current, Tha Plant Manager shall be responsibla

for assuring that parsonnel performing special processes,
excluding NDE, are qualified and are employing qualified pro-
cedures. Procedures shall also be established for recording
evidence of acceptable accomplishments of special processes

using qualified procedures, equipnent, and personnel.
*..n. Y

Plant and othar ré;g:nsigTBLNOOQ organization procedures shall

also be established, as appropriate, to prescribe measures for

\ the preparation, revisw, and approval of procedures for the
Quuratey control of special processes. Plant procedures shall address
Ayer?/ nondastructiva examination (NDE) parsonnel, special procoss
procedures, and inspaction personnel qualification requira=-
ments., Procedures detalling special procosses prepared by

wout anjineering orjanizations shall rasceive an independaent
review to assure that quality rejuirements and acceptance

eriteria hava been incorporated and racorded,

Rev. 12
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17.2.10 INSPECTION
17.2.10.1 Scope

A program for the insgection of safety-related activities at
the WCGS shall be estadblished and executed to verify confor-
mance with applicable documented instructions, procedures,
drawings, and specifications. Inspections and process moni-
toring which serve an inspection function shall be performed
by personnel qualified to perform assigned inspection tasks
and who are other than the individuals who performed the

activity.

17.2.10.2 r;ggggu;al Cantrol

The inspection program shall be conducted in accordance with
written approved procedures which specify inspection scope:
personnel qualification requiraements; inspection method
description, including any mandatory holdpoints; acceptance
eriteria; data collection requirements; and documentation
approval requirements. Inspection requirements may be
obtained from drawings, instructions, specifications, codas,

standards, or regulatory requirements.

Inspecting and the monitoring processes shall be performed by
qualified perscnnel In accordance with instructions or
procedures. Inspection procedures shall be employed to direct
detailed inspection activities. Procedures which specify
inspection Aactivities shall be reviewed by the Quality
Branch to verify the inclusion of independent inspection or
process monitoring whan required and to assure the identifi~-
cation of inspection personnel and the documentation of
inspection results. Hee® _insgection procedures will be
reviewed by the Quality lnnc.h‘ﬁ

Opgro"“ A’M"

tnstructions, procedures, and supporfing documents shall be
provided to inspection personnel as applicable for use prior
to performing inspecticn activities. Inspection results shall
be documented. procedures shall prescribe the review and

agproval authority for inspection results.

inspection procedures, instructions, or checklists shall
provide, as required, Zor the following:

fdentifying characteristics and activities to
be inspected

2. Pascribing =he method of inspection

3, tdentifving the individuals or groups respon=
sible for serforming the ingpection operation

Rav. 14
17.2=17 9/84

@



SNUPPS-WC

the sarvices of an outside organization may be secured for the
conduct of PSI/ISI inspections. The Plant Manager shall also
be responsible for the development and performance of the
PSI/ISI testing of pumps and valves as described in Section

17.2.11.
17.2.10.5 Acceptance

The acceptance of an item shall be documented Dby authorized
personnel. Modification, repair, or replacement of items
performed subsequent to final inspection shall require rein-
spection Or retest, as appropriate, to verify acceptability.

17.2.10.6 Qualification of Inspection Parsonnel

¢ @ctaﬂ, en”
#9e8 Personnel " or personnel from outside organizations shall

pesform acceptance inspection activities and shall be quali-
fied within their respective areas of responsibility. The
assignment of plant acceptance inspection personnel shall be

/“’yunder the ction and control of the Quality Branch.

e

on ofS Keee 1nspection personnel (Exclusive of NDE)
shall not be limited by company position and shall be defined
in levels of capability. The number of levels established
for each type of inspector shall be at least one but no more
than three. Inspection assignments shall be consistent with
the certification of an individual., TInspections associated
with normal operations of the plant such as routine mainte-
nance, surveillance, and tests) shall be performed by indivi-
duals other than those who performed or ixroczli supervised
the work and may be within the same group, if the following
controls are met:

1. The qualicty of the work is dcmon;eraeod through
a functional test when the activity involves
breaching a pressure retaining item,

2. Inspection procedures, and qualifications of
inspection g-rnonnol area raviewed and found
acceptable y the Quality Branch prior ¢to
initiating the inspection.

17.2.10.7 Qualificat:

-
-

30 _2f NOE Personnel

Nondestructive examinatsion functions shall be accom€lxthod b

plant personnel or outside organizations. Personnel involve

in the performance, evaluation, or supervision of nondestruce
tive examinations shall meet the qualification requirements
specified in SNT-TC-lA, The certification of nondestructive
testing persconnal shall be to one of three basic levels of
qualification.

17.2«)9 Rev, 1%
01/8%
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17.2.11 TEST CONTROL

17.2.11.1 Scope

Testing shall be performed at the WCGS to demonstrate that
safety-related structures, systems, and components perform
satisfactorily in service. est programs include preopera-
tional tests, initial startup tests, surveillance tests, pump
and valve tests, and special tests, including those associated
with plant maintenance, modification, procedure changes,
failure analysis, and the acceptance of purchased material.

17.2.11.2 Procedural Control

phrw Test ams shall be established by the Director Nuclear

Phan? o0 assure that testing demonstrates item or system @
performance. Testing shall be performed in accordance with
written procedures which incorporate or reference the require-

Yes b ments and acceptance limits contained in applicable Technical

veedures ave Specifications, drawings, instructions, procurement documents,

ey by specifications, codes, standards, and regulatory requirements.
M"zl Test program procedures shall control when a test is required

per . and how it is to be performed.
and 'Q»

»'M'c,o" Test administrative procedures, test procedures and checklists

soved
;zz'/VKQ

employed during tests shall include, as applicable, prerequi-
;’ site conditions; material and test equipment requirements;

mandatory hold points; testing method instructions; limiting
‘“‘j"' conditions and acceptance/rejection criteria; data collection,
method and test result approval requirements. Where outside
organizations are utilized for plant or plant-related tests,
procurement document rejuirements shall. impose test require-
ments consistent with those described herein.

17.2.11.3 Personnel Qualifications
, *{..f.tv ?I
Personnel within the varfodse kees organizations or ouutdow
organizations shall performn testing activities, {including
implamenting test procedures and the "'NW and roporumf
of test results. The assignment of plan sting personne l@
shall be under the dirsction of the !
Plant Manager

: « Qualified person-
nel outside tha plant organizations may be emplovedt to per-
form testing activities, Qualification of , Keew pononnell@
shall be defined in levels of capability whigh are not limit-
ing with regard to company position. The/number of levels
established for each classification of test rsonnal ghall be
At least one but not mnore than threae, esting assignments
shall be consistent with the certificatiod of an individual.

Rov, 12
17.2-41 31/04
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A testing personnel procedure shall be established to assure
test program activities are performed by qualified personnel.
Plant procedures and procurement documents shall prescribe the
qualification requirements of testing personnel. Ghe=Gsascup 'm
r R sl ﬁu Plant Manager shall be responsible for assur~

| ing that test personnel are qualified for certification during

| the test programs for which they have responsibility. They
shall efnsure documented evidence is available of gqualifica- |a
tions of personnel performing plant test functions.

17.2.11.4 Test Results

Test results shall be documented, reviewed, and approved by

| qualified individuals or groups. Equipment found to be defi-
cient shall be identified in accordance with Section 17.2.14.
Surveillance test results which fail to meet the reguirements
and acceptance critgria 1 b‘ ocumented and reviewed in
accordance with M" - fiziencies identified as @
n:ngontomtng shall ba reviewed i1 2cordance with Section
17.2.15.

17.2.11.5 Test EBva.uations

Upon cowuon of system preoperational testing, the test
results submitted to the JTC for its review and subsequent

D
recommendation for approval,

Hanades, THe JTC wara.yelveg wpon um/”’m 07 ”.. .m,z: 4'

ogram, o

e rasults of Special Losts pedeemedeiannfoiiom-ahei h

are ba reviewed Ly the PSRC., Proposed tests

Graesuteanennsaatsn Wi LoN Lnvolve an unteviewed safety ques-
tion or change i he Technical Specifications lhallm re-
' IV rav 9

P wwe tast., The NSRC shal fow |
any test reports associated with such tests. l :
’:;ﬂ-' 17.2.11.6 Pragperational and Startup Tests
el remits
are raviewed The Startup Managar o&{—h- rasponsible for the administra- '0

tion and conduct gf, the preoperational testing program. The
&y doyo-“ Plant Manager e responsible for the administration and | @
prant conduct of the initial startup testing program and all post
“l""*? plant accaeptanca testing. 'Tv“.!; procedures employed during §a¢
Pergonnt, preoperational and the initial startup test programs IQ)
* prepared and approved under tha requirements of tha Wolf Creek
administrative procelures. Preopsrational test procedures” &
reviewed by qualified personnel and the JTG, and approved by
the Startup Manager. TInitial atarty Lant proceduras and post
plant acoceptance test procaduraes M roviewed by qualified |®
personnel and the PSRC, and approved by the Plant Manager.

Rev. 12
17,2<42 3/ 84



SNUPPS-WC

17.2.11.7 Systems Contzol

At turnover of systems or mot systems to the plant
staff, the Plant Manager responsible for their
operation. During the period prior to the initiation of
startup testing, to the extent practicable, the plant tech-
nical and operating staff smedd familiarized themsolves with
the facility operation and verifd by trial use that operating
and emevgency procedures adeguate.

"oa” ’ mm’;‘/ ..J r‘.’r"’.,ﬂ‘ﬂr

Epepman” and YnsPomenZolon wsed v 7837 accepfance sh0l’

be conelled n secerdance wrd /23 12
See? o

Rev, 12
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)
17.2.11.4 Surveillance Testing :

Provisions shall be established for the performance of
surveillance testing to assure that the necessary quality of
systems and components is maintained, that facility cperations
are within the safety limits, and that limiting conditions of
operation can be met. The toattng frequency shall be at least
as frequent as prescribed in the Technical Specifications,
The provisions for surveillance testing shall include the
preparation of schedules which reflect the status of planned
surveillance tests. Qualified plant staff will perform sur-
veillance tests,

"-Ml-; Acceptance Testing

When required by procurement documents, testing shall be
employed as a means of purchased material a equipment
acceptance, Acceptance testing of this nature shall be
gor!ormod during receiving {inspection or subsequant to
nstallation, in accordance with the Section 17.2.7.

17.2.11.14 Tast Records

Test procedures, test data, and test data evaluations shall
be retained as part of the plant record.

Rev, 1
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17.2.12 CONTROL OF MEAZJRING AND TEST EQUIPMENT

17.2.12.1 Scope

The calibration and costrol program established at the WCGS
shall assure that tools, gauges, and instruments maintain
their required accuracy., The Plant Manager shall be respon-
sible for assuring the program's establishment and implementa=
tion., Test instrumentation shall ba utilized by various
organizations as required to perform tests or other special
operations. Each organization shall be responsible for assur-
ing that the measuring and test equipment (MATE) it employs
has n proparly calibrated,

KGel Organizations employing MATE in qual activities at the
WCGS shall be required to implement a calibration and control
program consistent with tha requirements described herein.

17.2.12.2 procedural Coatrol

M&TE utilized in activities related to the ration of the
WCGS shall be controlled in accordance with written procedures
or instructions. The procedures for the calibration and
control of MATE shall adiress (dentification of the item to be
calibrated and test ejqu.sment, calibration techniques includ-
ing acceptance tolarances, ealibration frequencies, mainte-
nance control, storage requirements and any special instruce
tions. The equipment subject to thesa controls shall include
measuring instruments, tist instruments, tools, gauges, refer-

ence standards, transfer standards, and nondestructive test

equipment employed in -~sasuring, inspecting, and monitoring
safoty-ralated structuras, systems, and components. Par-
manently installed process instrunentation is not included in
this listing,

Inspection, test, maintsnance, repair, and other procedures
shall include provisioss &9 assure that MsTE employed {n
activities affecting quality are of the proper ranga, type,
and acauracy to varify conformance to requirements and test
parameters,

17.2.12.3 Program Pequizsments
The calibration and control program shall provide for

i, The assignment of specific ecalibration (ntere
vals for MATE and calibration proceduras whigh
spucify callbration methods and instrument
aceuracy reqilroments, Intarval selection
shall ba & funetion of the uipment type,
inhaerent stability and raltabt?tty. intanded
use, required accuracy, and other conditions
witkeh may affase calibrasion., Records shall be

. A2
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2. rate administrative procedures are used for
M&TE and permanently installed process instru=-
mentation.

3. Calibration and replacement of M&TE is docu~-
mented on calibration laboratory records. Re-
pair, maintenance, and replacement of perman~
ently installed safety-related process instru-
mentation is controlled by a “Work Request”
procedure including calibration.

4. MATE where practical should be calibrated
against standards four times as accurate as the
M&TE being calibrated. Permanently installed
u!o:x-nuud process instruments are cali-
brated against MATE which are at least as accur~
Ate as the accuracy required of the process
instrumentation being calibrated in accordance
with written and approved procedures.

S. MATE (s tagged or labeled to show the due date
for next calibration. Permanently installed
safety~related instruments are uniquely iden=
tifi and records are maintained whi indi-
cate calibration dates and the due dates for
the next inspection/calibration.

17.2.12.4 Zalibration Controls

Calibration shall be parformed against certified equipment or
reference or working standards having known relationships te
nationally recognized standards. Where no national standard
exists, ovisions shall be established to” document the basis
for calibration. Special calibration and control measures
shall not apply to rulars, tape measures, levels, and other
devices Af normal commercial practice affords adequate
accuracy.

17.2.12.5 Nenconformance Controls

M&TE found to be out of calibration shall require an investi-
!.uon to evaluate the validity of previous measuring, test,
napection, and calibration results and the acceptability of
impactaed items. Investigations shall be documented and shall
' evaluate the necessity of repeating original measurements,
| inspections, tests, or calibrations to establish the accept=

ability of such items, When the calibration history of an
! ftom shows it to be consistently out of calibration, the ftem
| shall be repalred, rveplacad, or the calibration interval
r modified,

17.2.12.6 Rggords

' ¢ " el
Records of Im'plan! galibration activitieos shall be malne
1o tained by the plant staff,

Rov,
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17.2.13 HANDLING, STCRAGE, AND SHIPPING

17.2.13.1  Scope

Safety-related items including parts of structures, systems,
and components shall Le handled, stored, shipped, cleaned, and
preserved to assure tihat the quality of items 1is preserved
from fabrication until incorp.ration into the WCGS.

17.2.13.2 Procedural Control

Generic procedures shall be prepared for application to these
activities; however, as appropriate, detailed procedures shall
be prepared for the handling, cleaning, storing, maintaining
while stored, packaging, or shipping of specific items or

nt or ! cContamads wl lund in A
- .c. cg oqutp:t .tndrc?w“‘x:"a are waly s Pha Con ey O‘f““ﬁ?w’yJ
e all provide instructions for the stora ot
mz:. materials and equipment to minimize the possibility of damage
"/ 4 J]or lowering of quality from the time an item is stored upon
Audrieanty |(FOCELIPT, until the time the item is removed from storage and
e panry * |placed in its final location. The manufacturers' recommendas
cdom oa sy |T1ONS  are considered and genorally are incorporated into
erod o, |9tOrage instructions, however, relaxation of manufacturers'
tonremedt |9TOTAge requirements may be implemanted if an engineering
mefne/ o |¥Valuation determines that relaxation i1s justified because of
Asy |UNFealistic storage recommendations whiuh are not reasonably
- e |MECOSBALY toO Fueluco equipment degradation, Material and
e ‘oquxpmm: shall be stired at locations whioh have a desicnated
“"‘“".?‘. uour level., The wvarious storage levels shall be pioce=
rie s durally defined and saall have prescribed enviroamental cone
mia metra’/| ditions. The storage conditions shall be’ in accordance with
/n @ A% | design and procurement Cequirements to preclude damage, loss,
LT Or deterioration due t9 harsh environmental conditions. Items
at e having limited calendar or operating life shall be identified
sda and controlled to preclude the use of items whose shelf life
can M ® Or operating life has expired,
..”.'»"'&"‘ 17:2.13.3  Special Pricedures
::‘“"” Procadures shall be jrepared for all items that reguire
e 4\#Pecial handling ant shall be availabie prior to the time
Mentalitens are to be moved. Items not specitically addressed
am Shoadd :{

rocedures shall be handled in accordance with sound materi
ndling practice. The movement of fual assemblies to and in
ha reactor core shall be handled in accordance with the
echnical specificaticns, Other material handling activities
May anvolve personnel from various plant organizations, Opar=
ators of special handiing and 1ifting equipment shall be oxpe~
fienced or trained in the use of equipment,

n'v. ‘)
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17.2.14 INSPECTION, TEST, AND OPERATING STATUS

t’.zlx“x m

Safety-related and special scope items that are received,
stored, or installed at the WCGS shall be identified and con=
trolled in accordance with documented procedures.

17.2.14.2 Item Status Identification

Items received at or installed in the plant shall be identie
fied in accordance with procedures as to their inspection,
test, and operating status. Procedures shall contro! the
a»ticuton and removal of inspection and welding stamps and
status indicators such as segregation, tags, markings, labels,
and stamps. In the event traceability is not available or
lost, the item(s) shall be considered nonconforming and
handled in accordance with Section 17.2.15.

Placement and removal of safety tags on installed equipment
which has been turned over to S-artup or Operations are the
rosponsibility of the Operatiomt Shift Supervisors. These
tags ara used to provent opera‘ion of equipment, protect
workers and to protect plant equipment from damage.

Placament and removal of tags to identify and control unine
stalled, nonconforming items or materials subsequent to turn=-
over from construction are the rcsponsibility of the Quality
Branch., 1Items segregated and placed in quarantine are the
reasponaibility of the plant organization,

Cortified welders will bo assigned wolder {dentification
numbars by the Mechanical Supervisor. The identification
number of welders making welds (n compliance with the ASME
eode or on safaoty~related items will be documented.

17.2.14.3 Oparating Status

Plant procedures shall provide instructions relating to the
oparational status of safoty-rolated structuraes, systems, and
components, including temporary modifications, Those proce~
duras shall addross: Authorigation for requesting that equip-
mant ba romoved from service; chocks which must be made before
approving tha roquest: approval of the action to remove the
equipmant from servicar the actions nocassary to f(solate the
aquipment and rasponsiblility for parforming these actions; the
Actions necessary to rotarn the equipment to (ts operatin
status and raosponsibility for thess Actions., Equipment .:3

Rav., 14
17.2-49 9/04
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17.2.15 NONCONFORMING M.TERIAL, PARTS, OR COMPONENTS

17.2.15.1 Scope

Nonconformances are any deficiency in characteristics, docu-
mentation, or procedure which renders the guality of an item
unacceptable or indeterminate., Nonconformances, therefore,
include material d:ficiencies, malfunctioning or inoperative
structures, systems and components, and departures from gpeci=-
fied procedural requirements which impact the quality of an
item., Nonconforming activities which have not resulted in
hardware nonconformances (i.e., programatic or procedural
deficiencies which do not impact the quality of an item), are
::r:ocud in accordance with Chapter 17.2.16, Corrective
tion.

17.2.13.2 Nonconformance Controls
tap

Nonconformances identified under the “mauty &rogram
shall be identified, documented, controlled, dispositioned and
corrected in accordance with approved procedures. These mea-
sures shall provide for the notification of affected parties
:nd controls to prevent the inadvertent use of nonconforming
tems,

Nonconformances shall be controlled report documantation,
tagging, marking, logging, or physical segregation. Noncone
formances shall be cumented on records which identify the
nonconforming condition , record the disposition, and register
the rsijnature of an appropriate approval authority. Nongone
formances shall be reworked, rejected, repaired, or accepted,
Repaired and reworked itoms shall be reinspected/tested in
accordance with aspplicable procedures to dnsure that critical
attributes possibly affected the nonconforming condition
remain acceptable. These procedures will be based on original
inspection and test requirements or approved alternatives.
Reinspection rasults and operational data, gathered subsequent
to repair or rework, are documented or referenced on noncon=
formanca, test or inspection documentation.

Plant Modification Requests (PMRs) are used in the Non-on=
formance Rrogram to carry out dispositions of "use-as-is* or
"repair.® The PMR process aensures that all aspects .f plant
oparation are considered in light of the fact that the dis-
positioned ftem is now not exactly per original design. These
considerations include revision of applicable drawings,
possible revisions to operation, test, maintenance and inspec~
tion procedures; training of affectod personnel, changes to
.rn parts inventcry; unraviewed safaety questions; and review
of licensing documents,

Rav, ®
17.3-50 10/8%
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Measures shall be established to control the conditional ro-
lease of nonconformances for which correction s pending and a
technical evaluation indicates that inst: s .on and/or test-
ing, will not adversely affect nor preclu identification and
correction of the nonconformance. A coniitional release to
proceed installation and/or with testing of a system or sub-
system with outstanding nonconformances will consider the
nature of the nonconformance, its effect on installation and/
or testing and the need for supplemental tests or inspections
after correction of the nonconformance.s#] Safety-related and

ope conditional rel : 124 4 appraved

Re

Nonconforming Aitems required for Technical Specification
Ornbuul shall only be releasad for use through the com-
ple

tion of a Plant Modification Request (PMR) and, thus,
cannot be conditionaily releascd for operations.

Rav., B
17.24%0a 10/8%
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and that the item under csonsiderasion
will continue to meet all engineering
functional requirementcs including
performance, maintainaoility, fit and
safety.

*Repair® and “Vse-as-is® dispositions shall be approved by the
responsible design authority as prescribed in procedures.
This authority shall be an organization which has demonstraced
sompetence in the specific area, has an adequate understanding
of the requirements and has access to pertinent Background
information.

Prior to implementation, dispositions ey, Los-the. jsecpesas
for ene-S8as8up-and lroecasiona

shall,
Shase. ™e independently reviewed by the Quality Braneh,

17.2.18.9

caling Apen
Plant and other!#Ses organization procedures shall prescribde
measures for the control and disposition of NEef purchased

of‘"’;"j Aj047

Rav. 19
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items which are identified by outsideg/ organizations as non-
conforming. Procurement documents ci1fv those nonconfor-
mances which shall be submitted to /Weed :or approval of the |@
recommended disposition. Actions taken in response to these
nongonfornances shall require documentation and shall be for-

Lo vEEee along with the hardwa . coom ng @
guality verification documentation. l@
g shall approve the recommended disposition of nonconform-

a
The Quality Branch staff shall be responsible for \
the processing of these supplier-recommended dispositions.
The disposition of a nonconformance which involves the design
requiraments shall be treated a2s a design change and, thero-
fore, approved by the responsible design authority.

17.2.15.6 Reportable Nonconfocmances

Nonconfarmances shall be evaluated for reportability to the
NRC under 10 CPR 21. All nonconformances identified as ro-
portable shall be reviewed by the PSRC and NSRT,

17.2.15.7 Trend Analysis

Nonconformanca documentation shall be analyzed oy Quality
Branch personnel for identification of potential unsatisface

tory programatic quality trends and vendor performance. The
results of these analyses shall be reported to management, '®
Significant adverse Juality program tronds shall be handled

in accordance with Section 17.2.16.

KSbe 1initiated procurement requiraggnss. l%

phe Cporat duf
Hardware malfunctions of equipment are reviewed within 0@
by a nuclear plant reliability data system program, The proe-
ram will determine and evaluate the causos of hardware mal-
unctions/failures. A review and aevaluation of previous
axpariencas (trending) for the equipment or component is made
to determine whether the item i{s functionally reliable, The
proYum provides corrective measures prior to the rapalr/ @
replacement of components in safety-related systems which have
been parformed in a reliable manner.

Rav, B
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17.2.16 CORRECTIVE ACTION

17.2.16.1 Scope

Corrective action control measures shall be established to
assure that conditions adverse to guality are promptly iden-
tified, vreported, and corrected to preclude recurrence.
Corrective action is necessary to correct omissions and probe
lems in the ::onttnq Quality program. Corrective actions
associated wi the resolution of hardware related NCRs,
audit, and programatic/procedural findings are processed in
accordance with Sections 17.2.15 and 17.2.18, respectively.

Significant conditions adverse to quality which impede the
implementation or reduce the effectiveness of the program
shall be controlled by the measures described herein. These
conditions shall be reported to appropriate management, eval-
uated, and corrected. Significant adverse conditions may
include an isclated gross noncompliance with procedural
requirements, a recurring condition for which past corrective
action has been ineffective, significant adverse noncon-
formance trends, or significant operating Quality program
deficiencies.

17.2.16.2 Corrective Action Request (CAR)

Procedures shall provide instructions for identifying, report-
ing, and {nitiating corrective action to preclude recurrence
uf sigu.ficant adverse conditions, A Corrective Action Re=
quest (CAR) shall be employed to document significant adverse
conditions and to initiate the corrective actions for these
conditions except in those instances when 10CFR21 reports,

or similar regulation requirei reports

are prepared. Oponty ﬁm 7

CARs shall be initiated by the Quality Branch. CARs are
transmitted to the responsible “eess wanager. The manager
shall identify the causa(s) of the deficiency, specify the
action(s) necessary to correct the condition(s) and prevent
recurrence, and provide or initiate the corrective action.

The appropriate engineering organization shall review signi=-
ficant econditions adverse to quality which invelve design
deficiencies or recommended corrective actions which
require design change. In such cases the appropriate
engineering organization shall be responsible for cause
identificacion and recommending corrective action.

Rev., 14
17.2+5%) 9/04
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17.2.17 QUALITY ASSURANCE RECORDS

17.2.17.1 Scope

Oy a?.
A records system governing the collection, :::séigfﬂxhd maine-
tenance of records shall be cstablished by nd shall be

in compliance with the standards and Regulatory Guides ident-
ified in Table 17.2-3. At a minimum, the records system shall
apply to operating phase records associated with operating
Quality program governed activities when records are roquired
to either demonstrate liance with licensing commitment or
finished documentary evidence of the quality of items and
activities affecting quality. All such records shall be
considered QA records and shall be legible, complete,
udoquazolx identifiable to the item or activity involved
and readily retrievable.

Quality Assurance records include but are not limited to opere
ating logs; maintenance and modification procedures and ine
spection results; reportable occurrences; results of monitor=
ing and reviews; inspections, tests, audits, and material
analyses: qualification of personnel, procedures, and equip-
ment; records required by Technical Specifications; and other
documentation including drawings, specifications, procurement
documents, nonconformance documentation, corrective action
requests, procedures, and calibration procedures and reports
required to demonstrate compliance with license commitments.

17.2.17.2 Responsibilitios

A rocords system shall be established by the plant and other
organizations and shall be controlled in accordance with
written procedures. Implementing procedures shall addreoss
records administration; receipt of records; storage, presor-
vation, and safekeeping of records; record retrieval; and the
disposition of records in accordance with requirements identie-
fied in Table 17.2-)., The Managor Managemant Systems s
responsible for assuring the handling and maintenance of
Quality Assurance records genorated, received, and stored at
the home office. The Manager Management Systems shall also
@stablish and maintain a system for the receipt, disposition,
and retrieval of WCGS constructionerelated records. The
Operations Branch is responsible for astablishing a aystem
for the receipt, disposition, and retrieval of rocords gen=
arated during the test, startup, and operation phases of the
WCGS. The Quality Branch shall audit the home office and the
WCGS Quality Assurance record storage systems to verify their
affactivencss.

17.3.17.3 Records Index

The requirements for records administration shall specify that
Quality Assurance records be listed in an index. The index
shall be established prior to the receoipt of recocds and shall
indicate the location of rocords, Distributing and handling

Rav. D
17.3-%% 10/78%
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records, correcting or supplementing Quality Assurance records,
ind s axiy

ing the retention pericd of reccrd types shall alse

be delineated in written procedures. The retenticn period of

records generated prior to commercial Operation shedi—seddn
on the date of commercial cperation. bopen

17.2.17.4 Records Receipt

The requirements for receipt of reccrds shall define the
methods for the receipt of documentation generated by others
during the operation of the WCGS. These requirements shall

re that a specific submittal plan be established between
and outside organizagons, and that designated authorities

be responsible for organizing and implementing a system cof
records receipt control, The records receipt control shall
also permit an assessment of the status of records during the
receiving process.

$7:3:317.9 Taspection and Test Records

Inspecticn and test records shall contain the following where

agplicable:

A description of the type of cbservaticn

2. The date and results of the inspection or test

3. Informaticn related to conditicns adverse to

quality

4. Inspectcr or data recorder identification

S. Evidence as to the acceptability of the results

6. Action taken to resolve any discrepancies noted

17.2.17.6 PReccrds Maintenance and Storage

The requirerents for storing, preserving, and safekeeping of
records shall aestablish storage requirements for the maintes
nance,
record files in compliance with ANSI ¥45.2.9., These regquires
ments shall include methods for maintaining contrel of, access
to, and accountability for records; storing records in a mane
ner to preclude deterioration; security; and providing record
storage facilitias which protect contents from possible de-
struction by causes such as fire. A sacisfactory alternative
£0 the establishment of a single record storage facility shall
be the maintenance of a duplicate copy of records in a4 remote

preservation, and protection of quality assurance

@

@
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ation, Where duplicate stora is employed, the storage
z?scviromnt will nog be unique tg. each sr.%n{;c area but wdl

| be the prevailing building temperature and humidity.
17.2.17.7 Records Retrieval

| The reguirements for record retrieval shall specify that the

| storage system afford an accurate retrieval of information
without undue delay. Those records maintained by an outside

| organization shall be regquired to be accessible to the buyer

| or ,KG&E, in the case of lifetime records, for the life of the @

| "‘n tems involved or for designated retention times for nonper=-

‘ dp:+*)  manent records.

AsnT
17.2.17.8 Records Disposition

The requirements for record disposition .hall) establish
methods for the transfer of records from others to¥weef, Upon @)
final transfer, records shall be inventoried against any
transmittal forms and processed in accordance with written

| procedures. Nonpermanent records shall be retained for the

| minimum retention period and, subsequently, may be disposed of

| by or with the concurrence of Kéé&. 173)

e *a' - I».,i Ar¢n7
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17.2.18 AUDITS
17.2.18.1 Scope

A comprehensive audit program in compliagce with™ ANSI N45.2.12
shall-be established and implemented by¢K&&S to verify inter-
nal and external quality activity compliance with the oper=-
ating Quality program. The aud.it program shall assure that
applicable elements of the program have been developed,
documented, and are Dbeing effectively implemented and
shall provide for reporting and reviewing audit results
by appropriate levels of management. The audit system
is described in manuals and procedures. Nonconformances
and program deficiencies shall be identified and corrective
action shall be verified,

phe QpemFig Aptn”

-

Goieatiny

The /kS&# audit system sh2ll include the performance of audits
and surveillances.- Audits determine, through investigation,
the adequacy of and adherence to established procedures,
instructions, specifications, codes, and other applicable
contractual and licensing requirements and the effectiveness
of implementation. Surveillances are narrow scope investiga-
tions which include direct observation of activities affect-
ing quality. Surveillances shall be conducted by Quality
Branch persunnel who may or may not be Lead Auditors, and
may or may not include entrance and exit meetings. Surveil-
lance activities are planned, conducted, documented, reported,
followed=up, and closed out in accordance with written
procedures.

17.2.18.2 Responsibilities

The Quality Branch shall establish a program which provides
for the qualification and training of audit and surveillance
personnel.

The Direc* . Quality shall be responsible for assuring the
implementation of a comprehensive system of planned audits to
verify compliance with the operating Quality program, The
Quality Branch has sufficient authority and organizational
freedom to schedule and perform both internal and external
audits, ard has the organizational responsibility to measure
and assure the overall effectiveness of the operating Quality
program. The Quality Branch is independent of the economic
pressures of production. The Director Quality has direct
access to the Vice President - Nuclear for resolution of
any areas in question.

The Manager Quality Assurance (WCGS) is responsible for assur=
ing that the operating Quality program is being effectively
implemented for onsite operating activities and shall direct
full attention to this effort, He reports on the program

effectivenoss directly to the Director Quality, A
communication

Rev, 13
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17.2.18.3 Auditor Qualifications

Audits shall be performed by qualified personnel. Auditors
shall be trained individuals certified to meet internally
designated personnel qualifications which assure his capabil-
ity to direct an audit, perform an audit, report audit find-
ings, and to evaluate corrective action. Other personnel may
assist auditors in the conduct of audits, namely, technical
specialists, management representatives, or auditors in train-
ing. Such personnel selected for auditing assignments shall
have training or experience commensurate with the scope,
complexity, or special nature of the activities to be audited.
Personnel performing audits shall have no direct responsibil-
ity for the area audited. The auditor training program shall
provide aporopriate general orientation and specific training
which develop competence for performing audits. Training
records shall provide a history of auditor training, evalua-
tions, recommendations, qualification certifications, and

retraining. He Cproating Acen]

Personnel in the Quality Branch shall be qualified as
auditors in accordance with the requirements prescribed in
the operating Quality program. Auditor qualification require-
ments shall include educatior or professional status, previons
work experience and training, training received througn rees, IQD
on-the-job performance and participation in audits as a
trainee, and other performance factors applicable to auditing
not defined by procedure. The qualification and certification
of auditors shall be based on an evaluation of these factors
by the Quality Branch. The maintenance of proficiency by
auditors shall be accomplished by regular and active partici=-
patior in the audit process or training, and a review of pro-
gram, codes, standards, procedures, and other document revi-
sions related to the operating Quality program «ud program
auditing. The certification period shall not be finite.
An auditor's qualification may be rescinded. The failure
to maintain proficiency in the audit process shall be basis
for revoking the qualification certification. In such cases,
requalification shall b2 required.

17.2.18.4 Audit Planning

The audit system shall include internal and external audits.
The system shall be planned, documented, and conducted to
assure coverage of the applicable elements of the operating
Quality program, and overall coordination and scheduling of
audit activities. The Quality Branch shall review the oper=
ating Quality program audit program annually to assure
audits are being accomplished in accordance with the
requirements described herein.

Rev, 13
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Audits shall be conducted using written plans in accordance
with Quality Branch procedures. The procedures require
evaluation of work areas, activities, processes, goods,
services, and the review of documents and records for

vality-related practices, procedures, and instructions to
zotcrninc the effectiveness of the implementation of the
operating Quality program and compliance to 10 CFR 50,
Appendix B. The audit plan shall identify the audit scope,
the requirements, the applicable documents, the schedule, and
the written procedures or checklists as appropriate. Tre
audit plan and any necessary reference documents shall be
available to the audit team members.

17.2.18.5 Audit Frequency

Internal audits shall be conducted by the Quality Branch
and shall be performed with a frequency commensurate with
their safety significance. An audit of safety-related func-
tions shall be completed in accordance with formal audit
schedules within a period of two (2) years. Each element of
the operating Quality program, such as design control and
doguncnt control, and each area of plant operations shall be
audited.

Supplementary to the biennial requirement to audit all safety-
related functions, the following program elements shall be
audited at the indicated frequencies.

1. The results of actions taken to correct defi-
ciencies that affect nuclear safety and occur
in facility equipment, structures, systems, or
uth:d of operation = at least once per six
months.

The conformance of facility operation to
provisions contained within the Technical
Specifications and applicable license condi=-
tions -« at least once per 12 months.

The performance, training, and qualifications
of the facility staff - at least once per 12
montns.

Audits shall also be conducted when (1) significant changes
are made in functional areas of the operating Quality program,
such as significant reorganization or procedure revisions; or
(2) when it 1is suspected that the quality of the item is in
jeopardy due to deficiencies in the quality assurance program;
or (3) when a systematic, independent assessment of program
effectiveness is considered necessary: or (4) when necessary
to verify implementasion of required corrective action., The

NSRC shall review audit reports of onsite audits. Uho—gne-lqa
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ehail—alee feriodicaddy review® the onsite audit program as
developed by the Quality Branch to assure that audits are
being performed in accorgatg e "“2‘..""‘» uirements of the
operating Quality program.é® ApHfaprYate ' feV8ls of management
will be provided copies of internal and external audit
reports.

17.2.18.6 Supplier Audits

External audits shall generally be conducted by the Quality
Branch as a measure for the evaluation of procurement sources
and as a postaward source verification of conformance to
procurement documents. Audits conducted by other organiza-
tions, including other utilities or A/ks, may be employed as
a means of pot;#*aig ur verification in lieu of «&es
pom_audit n 'd?'ﬁ%’ audit specific items furnished
to > 0ff-the-shel items whose fulfillment of the
technical and quality requirements are accepted by receiving
inspection are exempt from the audit program. Similarly,
other items which are not off-the-shelf but are celatively
simple and standard in design and manufacture may not require
postaward source verification audits to assure their quality

Applicable elements of suppliers' gquality assurance programs
shall be audited (postaward) on a frequency that is based upon
the status and importance to safety of the activities being
performed. Audits are generally initiated when sufficient
work is in progress to determine whether the organization is
complying with the established guality provisions. Subsequent
contracts or contract modifications which significantly en-
large the scope of activities by the same supplier shall be
considered in establishing audit reguirements.

Supplementary to or in lieu of audits, annual eviluations of
suppliers may be performed which take into account, as
applicable, (1) the review of supplier furnished documents
such as certificates of conformance, nonconformance notices,
and corrective actions; (2) results of previous source
verifications, audits, and receiving inspections; (3) operat-
ing experience of identical or similar products furnished by
the same supplier; and (4) results of audits from other
sources.

17.2.18.7 Audit Team Composition

An audit team consists of one or more qualified persons. A
qualified auditor shall be appointed audit team leader. The
audit team leader shall be responsible for the written plans,
checklists, team orientation, audit notification, preaudit
eonference, audit performance, postaudit conference, report=
ing, records, and follow-up activity to assure corrective

Ray, 13
17.2=61 6/84

@



SNUPPS=-WC

action. Audit procedures shall regquire that conditions
requiring immediate ccrrective action be reported promptly to
the appropriate supervisor. Other findings shall be reported
in a postaudit confersnce with team members and the audited
organization, to discuss items. Formal audit reports shall be
prepared and submittsd to the audited organization within
thirty days after the sostaudit conference.

Fing AserT
17.2.18.8 Audit Recoris the Oppratiog 3

Records shall be retained by\m for activities associated l@
with the requirements described herein. Records shall be

collected, stored, and maintained in accordance with the
requirements described in Section 17.2.17.

17.2.18.9 Audit Program Reviews

Audit results shall be periodically reviewed by the Quality
Branch for quality trends and overall program effectiveness.

The audit program shall be reviewed periodically R e kg;
to assure that audits are being conducted and are effective

in identifying problems, and to verify that appropriate
actions are taken. Results of these reviews shall be reported

to appropriate managermant in perodic summary reports of audit
activities.

N accorclan €O
il Rchion /7243.4
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Identification
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Policy Manual

Nuclear Department General
Procedures

Wolf Creek Generating
Station Procedure Manuals

TABLE 17.2-1
CONTROLLED PROCEDURE MANUALS

Description roval
A manual consisting of All sections of this manual
policies and directives will be reviewed and

which ha lgab;lxty cammented upon by the Divi-
to all M"bersomel. |© sion/Branch Heads.

The operating Quality

program 1s described in Approval and issuance of
this document It covers the this manual and
responsibilities and thereto will be by the Vice

authority of each organi=- President-Nuclear.
zaticon 1n the Nuclear

Department and provides

unaform direction to these

organizations.

The general procedures are Reviewed and approved by affectex
utilized to implement the division/branch managers and the:
requirements specified in by the Vice President - Nuclear.
the directives when two or

more divisions/branches are

involvea., This reduces the

need for duplicate division

level procedures and pro-

vides common direction to

the inwolved divisions/

brances.
A multi-wlume set of . Al
procedures prepared ,ﬁl safety-related procedures
by the plant staff with and all revisions thereto shall
the aid of the other be reviewed by the WCGS Plant
SKUPPS utility, the Lead Safety Review Committee (PSRC)
A/E, and the NSSS supplier. oOr a subcommittee thereof. Final
e i A ettt approval of all procedures
e sy AT 42, and revisions tu the Gperassng- (
Qaeior i ool Slastes . SEGansdation procedures are
The crerations—amenson—me made at the appropriate manage-
-ehe Station Manuals are ment level as outlined in the
contrclled, issued and adninistrative procedures. <Fes
approved 1n accordance R S T e
with the applicable pro- PEGCLREatiom | -test-procedares,
cedural controls under e e e e B
the direction of the Chatbceis Lieafeotor are apitsovort m @
Plant Manager. Tae R T R S 2
BAatIoR-SaRRl-s8-g0n . . - oasdi
CEE ey e — B e L L St ey
AP TN e Fetr e
Rev, 13
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TABLE 17.2-la
CNTROLLED PROCEDURE MANUALS nted
".\v [

Identification Description «_ Approval
Wolf Creek Generating B R e e Quality™Rranch personnel will
Station Procedure Manuals CECTESL MRS PRty review administrative and |
(cont'd) B et inspection procedures contained

Sl e maE . (hese in this manual and any revisions
procadures implement the or changes thereto.

”"%Wmm Ig

for LGS W cper-
ating activities except those

of ¢e Quality Bram;h. These

M 0,

Quality Program Manual The “anual that provides Approval and issuance of this
inst-uction to the Quality Manual and changes thereto
Brarza for the definition shall be by the Director Qualitv
and conduct of Branch re-
spersibilities as described
in t"e operating Quality

ocram and assigned by the
M"A"M Policy |@

Marczl. The Manual contains,
prirarily, responsibilities
ané raquirements. Require-
men=s of this Manual are
implamented through the
Q;a.-_: Assurance Proce-
dur:z: Manual and the
Q-ia.-'y Control Procedures
Man:al,



TABLE 17.2-1b
CONTROLLED PROCEDURE MANUALS

Identification Description Approval (§> "
KG&E Procedures Manual A Manual consisting of All safety-related procedures
a set of procedures within this manual and all revi
prepared various sions thereto shall be
Dpecat e |@ by the responsible division%..
A"' divisions and branches. or function and shall receive a
Jen? These procedures are documented review by the Qualit
approved by the various Branch. Such reviews shall doc
division/branch heads and cament deviations/violations to
serve to implement the license cammitments which shall
mtm be satisfactorily resolved pric
in the |QD to procedure issuance. Final
Policy Manual regarding signature approval of all safet
off-site and on-site related procedures and revision
quality activities of the this manual is by the responsib
divisions/branches which division/branch head.

suprort the stastes—and (0
operation of the WCGS.
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