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I VOQAM¥OQAR-1-A

AMENDMENT /REV N _SHEET

Revision No. Date Reason
| 0 tAmendment-13 124310479 -——Jo-address—questions—-submitted-py-tetter-from

| NRC-{k--R--Gotleri-to-t--H--MHerder-{1141476)-

f-LAmendment-23——— 143344 to-address—questions-submitted-by-letter-from
NRE-4K~—R--Gotler)-to-t-—H-—Heirder (124284763~

e 94364+~~~ to-address-organizationat - -programmatie-—and
ed+torral-changes—

R e A te-address-organizational-changes-

B 131426447 ————- to-address-organizational-changes—at-Vermont
Yankee-

4 1433478~ To-address-combined-inspectien-numbers

50-29447-20+-50-283/77-15--and-50-309/77-16
uwpresotved-+tem-4-4-

R 1430478~~~ to-addross-change-in-exception-for-ANSEH
Nd5-2-3-1973-

b 10439478~ To-address-exceptions-to-ANST-N46-2-2-1972-

b-tAmendment—4+3-———3/29479 - To-resetve-+tems—submitted-by-tettor—from-NRC
(W-—P--Haassi-te-t- H -Herder-£346479) -

9413449-——~~ to-address-changes-to-Yankee-Rowe-LAppenpdix-B)
and-Yermont-Yankee-{Appendix £ -Safety
Elassifieations-

R e T 4404480~ to-address-organtzational-changes-

o e 340948}~ fo-address-organizational-changes-

T 448348}~ te-add-"Rackaging-of-Radioactive-Materialts”-and

“Firre-Frotection-of-Safety-Related-Areas’-to
“Dther-ltems-Requiring-Quality -Assurance’-
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VOQAM¥BQAR-1-A

AMENDMENT/REVISION SHEET

(Continued)
Revision No. Date Reason

Ho———— 3401482 ———— to-resolve-items-submitted-by-Jtetter-from-NRC
(W-—H--Haass)-to-W--R--Johrson-(6/10/813 -

Hom o e e 3441483~ to-address-organizational-changes

S s et s e e e ———— to-address-organtzatinnal -and-programmatiec
ehanges -

L R 10432483 - To-address-organizationat-chanies.

et 2416484~ To-address-programmatic-changes-

e 10433486 -——- lto-address-organizatronal-and-programmatic
ehanges-

e 12406486 JTo-address-organizational-and-programmatic
changes -

A 8/1448F-———~ te-clarify-survertlance-activities—and-ehange
¥R-MOL-responsibitities—for-the-level-of
defierencies-requiring-evatuation-

L e e e 4429488~~~ to-address-organizatienal-and-programmat e
changes -

19— o e e e e 10402489 ---To-address-organizatienal-and-responsibility
ehanges—-and-detetion-of-Appendix-C-

9A- - —— 6481490 to-update-organizationat-chart-(for-¥¥)-to-be
consistent-with-Proposed-Change-No--15/-and-to
address-organtzational-changes-at-Yermont
Yankee -

et 12424490~ fo-update-organizatiopal-changes-at-Yankee-and
ehange-QAB s-responsibitity-from-reviewing
desigr-documents-to-auditing-these-documents
for-inctusion-of quatity-requirements-
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AMENDMENT/REVISION SHEET
(Continued)

Revision No. Date Reason
R 416494 to-update-argantzationat-cnanges-at-Yankee-and

Vermont-Yankee-and-change-QAD-responrs+bitity
from-revising- recommendat tons-to-prevent
Fecurrences-of-sigaificant-cordition-adverse-to
quatity-to-providing-the-option-to-review
and/ior-audit -recommendat+ons—

- 4415492 -~ fo-detete-Appendix-B-listing-and-retference
Yankee-Safety-Classification-of-Systems-Manual-

d—————m- —————— 9430492 ~-—- to-address-organtzatronat-and-responsibitity
changes—

- 12416493————- te-address-organizational-changes —and
DOALNSARC-reporting-clarification. for-Vermont
Yankee -

2h 12446494~ To-address-organtzat+onat-changes-made-at-the

Yankee-Nuelear Power-Station-addressing-the
decommIsSSIoAtRgG-0Frgantzation--—Clarifications
tR-the-revised-corrective-action-process-at
Yermont-Yarkee.-and-to-address-ar-exception-to
Regulatory-burde-1-64. -and-to-clarify
responsibiriities-between-the-Yankee-and-Vermont
Yankee-Rlants -

R 124234495 -~ to-address-organizationatl-changes-at-the Yankee
Nuclear-Power-Station-and-the-Yermont-¥ankee
Nuetear-Power-Station---To-address-exceptions
to-ANSE-18-/-and-Regutatery-Guide-1-343-

e 12426496-———— To-address organizatronat-changes—

v s 8440483~ ~—vm to-update-organizational-changes. - -Changed
exception-to-Regutatery-Guide-1-26-by-adding
ANS-B2-1-and-Section-2d-of-Regulatory
Guide-t-26-as-alternatives—
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VOQAMYOQAR-1-A

AMENDMENT/REVISION SHEET
(Continued)

Date Reason
/1/98 To adopt Rev. 27 of the YOQAP as Rev. 0 for the
VOQAM. (Reference VY letter to NRC. dated
4/12/98.)
10/16/98 To update organizational changes. removed all

references to YAEC and YNSD. VY assumed all
YNSD responsibilities. Changed Sr. Vice
President . Operations, to Director of
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P Y STATEMENT

OPERATIONAL QUALITY ASSURANCE PROGRAM

It is the policy of those organizations operating under this Quality
Assurance Program to strive for excellence in all aspects of nuclear power
plant operation. This goal can only be ¢ttained if each individual recognizes
that Quality is everyone's responsibility. Each worker, supervisor, and
manager has a role to play in achieving the goal of "doing it right the first
time." Only if we recognize that Quality is of paramount importance can we
continue to provide for the safe and reliable generation of power.

The function of the quality verification program is to assess the
adequacy, content, and appropriateness of the work being performed and to
facilitate continuous enhancements. This function supports the line
organizations and provides management with needed feedback. However,
supervision and management should not rely solely upon the efforts of the
Quality Assurance Groups for quality verification:; they must also take an
active role in self-assessment of those activities under their control to
identify quality problems. As previously noted, the ultimate responsibility
for quality lies with the line organization.

Under the program. the-¥Yankee-Atomie-Eleetrie-Company-President-is-the
final-management-authority-respensible-for-assuring-that-this-poliey-statement
and-the-Quality-Assurance-Program-are-implemented-within-the-Yankee-Atomie
Electrie-Company- T the Director of Operations Verment-¥Yankee-Senier-Vice
President--Operations- is the final management authority responsible for
assuring that the Quality Assurance Program is implemented within the Vermont
Yankee Nuclear Power Corporation.

The President-or-a Vice President/Director/Department Head is

responsible for implementing the program for those departments under his (or
her) direction. The Exeeutive Director of Quality Assurance reporting to the
Director of Safety and Regulatory Affairs, is responsible for preparation
establishment, control, and distribution of the Quality Assurance Program and
revisions thereto, and shall establish policies under which the Guality
Assurance Department operates. The Quality Assurance staff shali have the

Title: Policy Statement
Page: 1 DF 2
Rev.: ] 28



YANKEE-ATOMIC-ELECTRIC-COMPANY
VERMONT YANKEE NUCLEAR POWER CORPORATION

authority and organizational freedom to meet the requirements of 10CFR50,
Appendix B.

The Plant Superintendent#Manager shall be responsible for the day-to-day
implementation of the program’'s procedural requirements at the plant.

The Nuclear Safety Audit and Review Committee shall review the adequacy
and effectiveness of this program. Any discrepancies and/or recommendations
for corrections or enhancements shall be reported to the Director of
Operations Cegnizant-Corporate-Officer.

The safe and reliable generation of power can only be achieved with the
cooperation and support of all personnel. We expect that every individual
will perform his or her task with the skill, professionalism, and dedication
necessary to achieve this goal.

Title: Poiicy Statement
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YANKEE-ATOMEC-ELECTRIC-COMPANY
VERMONT YANKEE NUCLEAR POWER CORPORATION

SCOPE

This section of the Operational Quality Assurance Program
describes the duties and responsibilities of the personnel
involved in establishing and executing the Operational Quality
Assurance Program.

RESPON LITY

The responsibility for design, redesign, evaluation, and
operation of the Plant rests with the Yaakee-Atomie-Eleecterie
Compary-Nuclear-Services-Divisien-and Vermont Yankee Nuclear
Power Corporation. Fhe-responsibitity-for-developing-and
rmplementing-the-Operationat-Quatity-Assurance-Progran-within-the
Yankee-Nuclear-Services-Division-and-the-Yankee-Site-is-vested-+n
the-Rresident-of-the-Yankee-Atomic-klectrie-Company- The
responsibility for implementing the Operational Quality Assurance
Program within Vermont Yankee is vested in the Director of
Operations Semier-Vice-President -Operations . -of-Yermont-Yankee
Nuelear-Rower-Corporation-—-Fthey-have who has delegated certain
areas of authority for the development and implementation of
certain phases of the Program as set forth in the following
paragraphs of this section.

Vernont Yankee retains ntract services organization as its
horize ent for provision of certain quality assurance an

related support services: selected engineering and related

technica! services; and various adminictrative and other general

support services, All work affecting quality assurance performed
the roved contractor under the terms of the contractual

agreement shall be conducted in accordance with the programs and
procedures required by this Operational Quality Assurance Program

or the contractor's approved Quality Assurance Program.

The Nuelear-Serviees-Bivisien Quality Assurance Department,
reporting to the President-for-NSD-for-the-Yankee-Site-and

Section I, Organization
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VERMONT YANKEE NUCLEAR POWER CORPORAT|ON

reporting-to-the VY Director of Safety and Regulatory Affairs-
for-Vermont-¥ankee- has the organizational responsibility for the
continuing review and audit of the implementation of the
Operational Quaiity Assurance Program.

ORGANIZATIONAL RELATIONSHIPS

The lines of authority for ef all personnel involved in the
implementation of the Operational Quality Assurance Program are
shown in Figures 1, and then QA-related responsibilities deferred

in the following sections amnd-2. {ntegration-between-the-Yankee
Stte-and-the-Yankee-Nuclear-Services-Division-activities -5
provided-by-the-Decommissiening-Manager- Interfacing between the
Vermont Yankee plant and an ntract rvice organization the
¥ankee-Nuelear-Services-Bivisien 1s provided by the cognizant VY

organization, as stipulated in the contracts, Verment-¥ankee

Sentror-Vice-President -Operations. -and-his-staff.

The gualification requirements for those key personnel are
identified in Job descriptions maintained in accordance with
plant Technical Specifications.

ce - QUALFTY -ASSURANCE -PROGRAM-RESPONSIBILETE

bo———-¥ankee---Nuectear-Services-Bivis+on

d-——--Ppesident

b -Assumes-and-matntains-overall-respensibility
for-the-Operational-Quatity-Asse oRce-Rrogram-

d--—--Belegates-to-the-bxeecutive-Director-of-Qualtity
Assurance-the-responsibitity-for-establishment
controt-and-distribution-ef-the-Uperationat
Quatity-Assurance-Program- —and revision:
thereto-

Section I, Organization
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hoee-Mice-p

Establishes-and-enforces-company-policies—in
the-area-of-Operationatl-Quality-Assurance-

Establishes-and-implements-an-organization
capable-of-and-directed-toward-a-proper
Operationat-Quatity-Assurance-Program-

Resolves—disputes-between-Quatity-Assurances
Quatity-Control-personnel-and-other
organtzations - 1Avelying-quatity-—for-the
Yankee-Stte-and-the-NSD-organization-

Responsibte-for-Yankee-Site-nuclear-safety-

Review-and-approve-att-changes -to-the
Operationatl-Quatity-Assurance-Rrogeam-

Fesidents

Report-to-the-Prestdent-

Rrovide-for-implementation-ot-the-Program
within-theip-respective-departments-

Review-ati-changes—to-the-Operationat-Quatity
Assurance-Rrogram-

Rrovide-for-independent-reyiew-and-aceeptance
for-setected-plant-repatrs-and-engineerine
ehanges—

Ensure-that-appliecable-Rrogram-procedures-are
rmplemented-

(MOVED SECTION I.C.1.c. Director of Quality Assurance, TO SECTION [.C.3.d

Title:
Page:
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VERMONT YANKEE NUCLEAR POWER CORPORATION

dr—- iraining-coerdinator

to-—--Reports-to-the-Human-Resources-Manager-

B Responsible-for-implementation-of -tratning
programs-—at-NSB-

d--——-Assists-the-company-tR-accomplishing-+ts-goalts
through-development-of skidls-and-knowledge-

4-———-knsures-that-persennel-are-provided-with-both
the-technical-and-professional-skitls-required
to-solve-problems —work-together-effectively
present-raforraition.—and-respond-to-spensor

needs -
bo—-—-Provides-tratning-necds-assessments-to-ensure

that-organtzationatly-relevant-training-45s

provided.
6-——--Conducts-training-evaluations-to-determine-when

desired-ebjectives—are-obtatned-

e-—-—-PDEeCOmmISStORIng-Manager——

e Reports-to-the-Bresident -
g-—---Birects-enginecring —t+censing - -cost-contrel
ard-planning -and-s+te-decommissiontng

activities-
3-—---Coordinates-YALC-resources-to-meet

decomm+ssiontng-needs

4.~ -Hrovides for-implementation-of -Operational
Quatity-Assurance-Program-within-the
DecommissiontAg-0rgans zation-

. e — — ——  — — o — S ww—— —— — A — — e —lw——— —— la— — i e vw—— e — A— aiw S . el w—
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ho---tnsures-that-applicable-Program procedures-are
implemented-within-the -Decommissioning
Organtzatron-

6~ Provides-for-independent-review-and-aceeptance

for-selected-plant-repairs—and-atd
safety-related-enginecring-design-changes-for
the-site-and-decommisstontAG-woFrk-packages -

Fo - —-Hrovides-for-review-of -material-serviece
purchase-requests -drawtngs-—specifreations—
and-appropriate -procedures -

8- Hrovides -through-the-Decommissianing
Organizatien. -for-+hrtegration-between-the
Yankee-Site-and-the-Yankee-Nuelear-Services

Biviston-
to-——-Reports-to-a-Vice-Bresident-
e Provides-for-implementation-of-the-Brogram

within-their-respective-project-

d-—-—-kasures-that-applticable-Program-procedures-are
implemented-within-their-respective-project-

4 Provides-for-independent-review-and-acceptance
for-seleected-plant-repatrs-and-atl-safety-
related-engineering-design-changes-for-their
respective-plant -

bo-ww Brogyides-for-selected-review-of-materiat
seryiree-purehase-requests -drawtngs.
spectrfications-and-appropriate-procedures

Title: Section I, Organization
Page: 5 of 46
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Coordinates-engrACeriRg-Fequirements-—Recessary
to-suppert-changes-related-to-the-operation-of
the-plant-

Provides -through-tngineering. -for-the-Quality
Assurance/Quatity-Controt-Standards—-andior
requirements-on-atd-appticable-documents-

Provides-direction to-the-Project-bnaineering
Managers

MOVED SECTION 1.C.2.g. Man2jement of Quality Assurance, to SECTION 1.C.3.e.

Title:
Page:
Rev . :

h-——--ERgine

ering-Sery ces-Manager

Rl pgk

Reports—to-a-¥ice-Reesidont-

Provides-for-implementation-of-the-RBrogram
within-histiher-function -

eRsures-that-applicable-Program-procedures-are
rmplemented-within-his-function-

Coordinates—Yankee-techatcal-requirements
necessary-to-support-activities-related-to

outside-eAgGIRCOFIAG-SEFYIERS

or-of-bavironmental -ERginecring

Section I, Organization
6 of 46
1 28

Reports—directly-to-a-V¥ice-Presrdint-

Provides—for-the-review-and-ferlow -of-radiation
protect10A-programs -and-activities-at-the-plant

GF-S5+te-

Provides-for-technieal-assistance-to-the-plant
or-site-on-matters-of-radielogreal-protection



| YANKEE -ATOMIC-ELECTRIC-COMBANY
VERMONT YANKEE NUCLEAR POWER CORPORATION

radietogieat-cngineering-and-cavironmentat
proteetion-

4-———- Coordinates-the-imptementation-and-matntenance
of-radiological-environmentat-survetrtlance
programs-concerning-radiroactive-effluents-from
the-plant-

Boe——-Supporti-the-tmplementation-and-matntenance-of
the-tmergeney-Plan-pursuant-to-state-and
federatl-regutatory-requirements

b-————Hrovides-for-the-review-of-plant-meteoretogrealt
monttoring-data-

Fo————Eoordinate-the-radiological-and-environmentat
eRgrree. TRg- requirements-necessary-to-suppert
changes-related-to-operation-of-the-plant-or

53te-
3= Birector-of-Fuel-Management
t.-———Reports-directly-to-a-¥rce-President-
2o-——-Rerforms—fuel-cyele-and-cconomre-studres-to
ARPpFOYe-pAWeFr-cos5ts-and-as-requested-by
mandgement -
3-———-Rrovides-for-the-general-supervision-and

coordination-of-all-core-component-desian-and
procurement —Auctear-materiat-and-services
procurement-and-fuel-eyele-economic-activities-

4-———- Ensures-that-the-Operational-Quality-Assurance
Rrogram-and-the-applicable-procedures-are
implemented-within-the-department -

— — —— —— — — —— — — —— —— — — ———— —— —————— ——— l———— —— — ———— a———

Title: Section [, Organization
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| YANKEE -ATOMIC-ELECIRIC-COMRANY
VERMONT YANKEE NUCLEAR POWER CORPORATION

§-————tssues-brd-tavitations—evaluates-proposats:
and-Aegotiates-contracts—for-fuel-eyele
seryrees-and-related-materiat-requirements--

e Coordinates—the-fuel-cycle-requirements
Recessary-to-support-changes-related-teo

operation-of-the-plant-

do———-Brpyvirdes-support-of-spont-fuel-storage
dctivrties—at-the-Yankee-Site-

ko-——-Director-of-Environmentat-taboratory

}--—--Reports-directiy-to-a-V¥ice-Rresident -

d--——--Broyides-fer-the-radiochemical-processing-of
environmentat —erfluent —and-waste -samples-

3-————Provides-for-the-processing-and-+aternat
dosimetric-evatuation-of-biroassay-samples-

4 ——- Provides-for-the-routine— +A-Stto-Measurements
th-support-of-eavironmental-Technieal
Specifications-as-waell-as-ad-hoec-emergency
FOSPORSE - +HA-SHEL-MEASHFERERES -OF - CMEFGOREY
response-taboratory-sample-measurements—

5-----Hrovitdes-and-coordinates—technicatl-quatity
d55urance-programs-+a-the-areas-oef-plant
ehemistry-{radiotogreat-ontyr-and-whole-bedy
eounting -

b---——Frovides-for-the-processing-of-personned-
extremity--and-environmental-dosimetry-needed
to-support-NRC-and-plant-radiologicalt
assessment-regquirements—

T — — — — — — —— — — — —. —— —— — —— — — — — — — — — ———— — N ———— — ——

Title: Section I, Organization
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YANKEE-ATOMIC-ELECIRIC-COMPANY
VERMONT YANKEE NUCLEAR POWER CORPORAT!ON

Fo————Rrovides—for-the-necessary-special-radiation
flux-measurement s—

f-——--Provides-for on-s+te-support-during-oeutages—+n
the-personnel-dosimetry - -whote-body-counting.
and-heatth-physies—-areas—

9-——~-Brovides-for- the-generatl-enginecring-and
technteal-support-+n-the-broad-areas-of
radration-measurements. -heatlth-physies—
radiochemistry —and-quatlity-assurance-

bo———-Director-of -Nuctear-bRgineering
e Reports-directly-to-a-Vice-President -
2o———-Rerforms-nuetear-engineer+ng-and-ecenomic

studtes-reguested-by-management -

d-——--PBrovides-for-the-generat-supervision-and
coordination-of-reactor-phystes--safety
assessment--transient-analys+s—and-toss-of
coolant -analysis-activities-

4-—— -bAsures-that-the-Operational-Quatity-Assuranee
Rrogram-and-the-appticable-precedures—are
rmplemented-within-the-department -

b-———-Coordinates-engiRecring-analtlysis—roguirements
Recessary-to-support-changes-retated-to
operatiop-of-the-plant-or-site-

W Flant-Support-Bepartment Manager
s Reperts-directly-to-a-Vice-Rrosident-
do————Provides-for-the-generatl-superviston-and

epordination-+a-the-areas-ef-materials

Title: Section I, Organization
Page: 9 of 46
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evaluation. -operational -services—{iractuding
construction-services)—and-drattingsdesign
SHpport -

Brovides—far-the-RBlant-Support-review-of-desiagn
changos—

Previaes-engineering-services—-to-the-RBrojects
Departments-—upoR-regquest-

Responstble-for-the-administration-of-the

NDE ANST-N4E-2-6-Fraining-and-Certification
Programs-——{to-#atntarn-the-rndependence-of -the
NOEAANSE-N4H-2-b6-tratning-and-certification
precess. —overall-respoasibility-for-appetnting
the-NOE/AANSE-N4E-2-b-Levet-tHi-bxaminer-will
Fema+A-with-the-bxecutive-Director-of-Quality
Assurance--——Alt-requirements—for-certification
shatl-be-met-prior-to-apporatment-as-tevel-+ii
Examiner—3

ering-and-ticensing-Manager

Section 1, Organization
10 of 46
1 28

Reports-to-the-Decommissiontng-Manager-

Responsible-for-coordination-of-activities
pertaining-to-State--kederal--and-ticense
Fegutrements -

Brovides—for-independent-review-and-acceptance
for-selected-plant-repairs-—-atd -safety-related
engrRecring-desigr-changes-and-decommissiontng
work-packages-for-the-site-

Provides-for-revew-of-materiat-service
purehase-regquests-—drawings--specifications-
and-appropriate-procedures-
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L Ceordinates-and-directs-enginecring-services
Recessary-to-support-the-decommissioning-of-the
53te-

6-——- Assures-coordination-and-implementation-of-the
Emergency-plan-

Fo-——-ASSUFES-ERGIRCEFIRG-activities—are-conducted-in
accordance -with-the Quatlity-Assurance-Hrogram-

8- ~Assures-the-Guatity-Assurance/Quatity-Control

standards-and/lar-requirements—are-provided-on
at+d-applicable-documents-

- ----Autemation-technology -Bepartment-(ATD) -Manager

d-———-Blapt---¥ank

Reports—to-a-y¥ree-Rresident

Rrgvrdes-engineering-software-development-and
suppert-services—to-NSD-departments. -Sponsor
ptants-—and-other-elients.-as-requested-or
contracted-

Provides-automated-plant-systems—development
and-suppoert-seryvices-—for-spensor-plants-and
ether-clients.-as-requested-or-contracted-

Provides-and-tmplements-advanced-analytical-and
computational-methods-and-systems—to-NSB-

SpORSHFES-—and-other-elients—

£¢

a--———-5Stte-ManagersiManager-of-Operations

Sectien I, Organization
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1 28

Reports-directiy-to-the-Becommissioning
Manager-
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Br-——-PIant-

Responsible-for-the-safe-orderly-and-efficient
eperation-of-the-stte-—-and-for-complidnce-with
the-requirements—of-the-dicense-and-applicabile
State-and-Federat-taws-and-regulations.

Responsible-for-the-en-site-implementation-of
the-Operational-Qualtlity-Assurance-PRrogram-

Responsible-for-the-controt-and-surveitlance-of
a+d-speerat-nuctear-material-at-the-site

RBrovides—trformation-—and-ceports-to-the-Yankee
Nueclear-Services-Divisior-as-—reguired-and-as
directed-by-the -Decommissioning-Manager

Rrovides-for-and-coordinates review-of-industrey
operating-problems-with-the-atm-of-minimi2ing
}rketihood-pf-oecurrence—at-the-plant -

Besignates-an-atteenate-to-the-Site-Managers
Manager-of-Operat rons-during-hisiher- absenece
with-the-autherity-and-rospons+bility -thereof-

Matntatns—communtcat +oRs-with-the-Training
Coardinator-involving-plant-training-needs-

Evatuates-the -site s-positien-on-specified-1n-
ptant-audit-discrepancies-and-prepares

“implementat ton-Birectives -for-the-site-

Superintendent

Section I, Organization
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Reports-directly-to-the-Site-Manager-and
Manager-of-Operations

Pirectiy-responsible-for-the-safe —orderly. -and
efficient-operatron-of-the-Site-for-compliance
with-the-requirements-of-the-license-and
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apptieable-State-and-Federal-taws-and
regutations

Kesponsible-for-shift-supervisors-and
operations-support-

Admintstration-of-the-Certifiod -Fuel-Handlers
training-Hrogram-

Administratian-ef-the-bquipment-Operators
Frarning-Rrageam -

Coordinates-Plant -Quatity-Assurance-activities
with-the-Manager-of-Operations-and
Becommissioning Manager -

kespensible-for-security--marntenance
operations —technrteat-serviees . —ractuding the
SecHrrty-and-kire-Protection-Rrograms—

Coordinates-testing-of-prant-hydree
Fequirements

Acts-as-Chatrman-of-the-Flant-Operations-Review
commiitee-with-authoriiy-and-responsibitity-as
established-in-the-Technical-Specrfications-of
the-s+te-tieense-

Maintarns-core-component-Ristory-fite nf-all
fuel -control-rods.-seurees-and- tRcore

detectors -

Acecounts—for-atd-speciat-nuclear-materrat-at
the-plant-site-

Respensible-for-site-matntenance-and-repatr-
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Y

Pirects-the-getivities of-Mechanteal-and
Eleetricatl-Marntenance—lnstrumentation-and
Controt-and-Maintenance-ERgineering -

€ ———5h L -Supervisors

Bopisiaiii

Section I, Organization
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Report-directiy-to-the-0perations-Superviser
who-reports—to-the-Plant-Superintondent -

Respenstible-for-plant-operations -1R-accordance
with-approved-documents—and-spectfications—

Responstble-for-preparing-documents-out+ning
system-funct teRsS-and-operating -modes—

Respenstble-for-ensuring-that -personnel -under
therr-superviston-perform-therr-duties
aceording-to-applicable-licenses-
spectfications——safety-rutes . —roguiatinas . -and
certifications-

Responstble-for-ensuring-that-matntenance
reguests—agre-preyided-for-the-repatr-orf
replacement-of-defective-parts-and/or
compoRents -

Responrsible-for-verifying-the-operabitity-of

systemns-andior-compancnts-following-matatenance

or-changes-by-providing-fer-the-performance-af
written-test-documents-which-tncorporate-the
Feeutrements-and-acceptance—ertterta-contained
in-applieable-design-documents—

Respoasible-for-ensuring-that-fuel-handiing
operations-are-safely-performed-tn-accordance
with-approved-procedures-
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8-—--—-Responsible-for-coordination-and performance-of

hydrotesting-
d-——-Construction-Manager

e Reperts-directly-to-the-Site-Manager/iManager-of
Operations

Zo——--Coardinates-the -review-and-update-of-plant
drawings-and-specifications-

3-———-Direets-plant-design-changes-and-assures
compliance-with-applicable-State.-Federal -and
treense-requirements-

4-———-Preseribes-and-directs-schedules-and-programs-
a5-NeELSSary--te-assure-the-safe
decommissioning-of-the-site-

br—m—- Provides-for-major-contractor-decommissioning
support-inctuding-establishment-of-appropriate
contractual-arrangements-

b-———-bnsures—that-contractor-decommissioning
activities-are-performed-in-a-safe-manner-

Foe——-Birects-on-site-engineering-and-craft-suppert
of -decommissioning-activities

8-—---Coordinates-and-transmits—information
concerning-Plant -ehanges-to-the-Manager-of
Operations-and-Decommissiontng-Manager -

er——m= Iratning-Coordinater

- -Reports-directly-to-the-Site-Manager/Manager-of

Uperations -
Section |, Organization
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2-----Responsible-for-seheduling-and-documentatioq-of

d-——--Responsible-for-administration-ef-all-plant
staff-tratning-
frmome Site Sepvices-Superviser
to——--Repoarts-directiy-to-the-Site Manager/Manager-of
Operations—
2o -Supery¥ises-the-Store-Superviser -
a)-—-—-Hreparation-of-requisition-for-purchase
erders -
by ~Fthe-receipt -handling--and-sterage-of
matertals-and-equipment -
€}-———Admintstertng-a-system-of-material-and
equipment -rdentification-
d3-——-Maintatning-a-system-which-provides
traceabiiity-and-retrievabitity-of
Quatity-Assurance-documentation-for
purchased-materiats
Frmmmm Coordinates-the-review--revision —and
distribution-or-precedures
4--——-Responsible-for-the-operations-of -the-Plant
Doeument-Control-Center-for-the-retention-of
specified-Quality-Assurance-records-—-Feports-
and-personnet-records -
b-———-Maintains-and-disseminates-intormation

Section I, Organization
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1l 28

EE NUCLEAR POWER CORPORATION

plant-general-employee-tratning -

regarding-codes--—eriterta . -standards
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g Radiat

gurdelines.-and-policy-to-applrcable-plant
personned-

Superyvises-Blant-Administrative-personned-
Responsible-for-the-Fitness—for-Duty-Krogram-

1on-Protection-and-Chemistry Manager

Section [, Organization
17 of 46
1 28

Reports-directly to-the-Site-Manager/Manager-of
Operatrons-

Birects-marntenance-of-water-condit+oning-on
the-site -as-per-specifications-andior
documented-and-authorized-reconmendat 10ns-

Has-direct-aceess—to-the-Rlant-Superintendent
for-matters-relating-to-radietogicatl -healtth-and
safety-of-employees-and-the -pubtie-

Birects-a-program-te-ascertarn-the
radioactivity-tevels-of-tiquids-—gases-and
setids-as-reguired-

Birects-the-review-and-+nterpretation-of
chemistry-test-resutts—

~Birects-the-documentatron-and-matntenance-of

chemistry-and-radiation-protection-records -

Resporsible-for-the -development-and
rmprementation-of -the-Radiation-Pretection
Program-¢+actuding-ALARAY - —assuring-that-these
programs-meet-site-standards-and-State-and
Federat-ricense-requirements

Bireets-the-matptenance-of-the-Rersonned
Exposure-Record-System-
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Bireets-radioactive-material-shipments—and
recetpts-pursuant-toe-site-and-goverament
Fogutatrons -

Matntatn-stop-work-authortty when-radiolegrealt
safety-is-jeopardized-or-when-unnecessary

PEFSORRC}I-EXPOSHFE-15-OEECHFFIAG-

—and-Sarety-Manager

Bsinion

Soninin

Section 1, Organization
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Reports-directly-to-the-Site-Manager/iManager-of
Operations-

Birects-the-plant-Medical-Services-Hrogram-and
dets-as-plant-management - s-point-of-contact
relative-to-medicat-matters-+n-coordination
with-the-Blant -Medieat-Consuttant-

Birects—-the-matnrtenance-of-personnel-mediealt
Fecords -

Responsible-for-the-development-and
tmplementation-of-the-plant-Oecupational-Safety
PROGEAMS - -a5SuriAg-that-these-programs-meet
stte-standards-and-Federatl-0SHA-requirements—

Responsible-for-reyiew-and-communication-of
plant-safety-poticies-through-the-plant-safety

manuad-and-safety-meetings-

Responsible-for-work-s+te-+nspections-by-safety
department -personned-

Acts-to-safequard-worker-heatlth-and-safety -

Birects—the-revtew-and-interpretation-of
fecupatronatl-safety -exposure-moRtEering -
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bBireets-the-marntenance-of -personnel-exposuvre
MoRttoring-record-system-

13. Yermont Yankee Nuclear Powe' Corporation
a. Qirgg;gr of Sentor-Vice Rresident; Operations

¢

b, Vice P

Reports to the President - Vermont Yankee
Nuclear Power Corporation.

Ensures the QA Program is effectively
implemented.

Dispositions In-Plant Audits and issues
concurrence directives-to-the-plant.

Ensures that applicable programs and procedures
effectively implement the QA Program.

Reviews and approves all changes to the
Operational Quality Assurance Program.

Appoints the NSAR Committee members including
Chairman and Vice Chairman.

Acts as the Manager of Operations.

i

resident,  Engineering

Reports to the President.

Has overall responsibility for design and plant

Section I, Organization
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engineering. Oversees the planning, scheduling,
and direction cf activities of employees
engaged in design changes, alterations, and
systems readiness.
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3.

Provides for review and approval of safety-

rel i han men el lan
rograms an licies .

4. Provides for review and approval of drawings

-

and specifications.

Provides for interfacing between the Plant and

6.

Engineering.

Responsible for Fire Protection.

'

Ensures that applicable programs and procedures

ch. ir

effectively implement the QA Program.

P of f nd Regulatory Affair
Reports to the President---¥¥NRG

Oversees the activities of the Quality
Assurance Department.

Oversees the development, implementation, and
maintenance of the Quality Assurance Program
and implementing procedures. Reviews all
changes to the QA Program.

Acts as the Chairman of the NSARC.
Evaluates In-Plant Audits and recommends
disposition to the Director of Senter-¥iece

Rresident- Operations.

Provides for the review of and compliance with

Section I, Organization
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federal and state regulations and standards for
nuclear power facilities.
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€g.

Program. Provide for evaluations of changes to
the Quality Assurance Program to the
requirements of 10CFR50.54(a)(3).

10. Provides., through the Quality Assurance
Department. for independent verification of
site operation by individuals or groups who do
not have direct responsibility for performing
the work, to assure that applicable approved
procedures, specifications, licenses and safety
regulations are satisfied.

i1, Ensures that personnel performing Quality
Assurance functio.- have sufficient authority
and organizational freedom to:

a. identify quality problems,

b. initiate. recommend, or provide solutions
through designated channels, and

£, verify implementation of solutions.

e~ —Provides- ‘ar-review-of-and-compliance-with
federat-and-state-regulations-and-standards-for
puetear-power-facitities -

128. As directed by the Vermont Yankee Director of
Safety and Requlatory Affairs, assures that the

QA Program 1s effectively implemented.

134. Appoints the NDE and N45.2.6 Level III Examiner

Manager-Management of Operational Quality Assurance

Quatrty-Assurance-+s5-divided-rato-two-£2)
departments ——They-are-the-HQuatity-Suppert-Bepartment
0583 -and-the-Quatity-Assessment -Bepartment - (8ADY -

Section I. Organization
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The-Quatity-Assessment-Department -performs—audits—and
suryerttances—at-Vermont-Yankee-and-audits-
surveirtlances--1aspections-at-the-Yankee-Site-—and
eudits-and-survertlances-at -the-Corporate-Engineering
effice-——The-Quatity-Support-Department-performs
audits-and-seevertlances-at-vendor-faciiities—

| : 4 the-Managar-of-each-department Rreports
| direetty to the Exeeutive Director of Quality
Assurance.
2. Assures Beth-department -managers-assure that

the Operational Quality Assurance Program
satisfies the requirements of 10CFR50
Appendix B and ANSI N18.7-1976.

| 3. The-QAD-Manager Pprovides for the audit of
design changes and specifications to verify
adequacy of quality requirements. Independent
review shall be performed by an uninvolved, but
technically knowledgeable person in the
engineering discipline.

4, The-QSD-Manager Pprovides for the audit,
inspection and/or surveillance of
contractor/vendor activities for operating
plants to assure the effectiveness of
contractual interfaces and compliance with the
applicable criteria of 10CFR50, Appendix B and
ANSI N18.7-1976.

o -The-QAD-Manager-provides-for-the-inspeetion
{¥arkee-Plapt-onty)-—survertlance-and/or-aud+t
of-activitres-pertatning-to-plant-or-site
Fepatrso-and/or-changes-

| 56. Both-department-managers Pprovides for the
training and retraining of Cuality Assurance

Title: Section I, Organization
Page: 23 of 46
| Rev.: 1 28
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personnel in quality assurance and audit
techniques.

| 67. Beth-department-managers Eensures through
verification that the Program is implemented
for all activities requiring Quality Assurance.

| /8. Beth-department-managers Pprovides for the
stoppage of unsatisfactory work; and for the
control of further processing or delivery of
nonconforming material.

| 89. the-QAB-Manager Ddirects the independent
verification through audits and surveillances
of plant or site operational activities to
assure that applicable approved procedures,
specifications. licenses, and safety
regulations are satisfied.

| 916, The-QAB-Manager Eensures that the QA Program is
modified and/or revised as standards.
regulations and experience dictate.

| 10. _Ensures that applicable QA Department Programs
| and Procedures effectively implement the QA

l Program.

| fe. Procurement Manager Director-of-Procurement

| | 38 Reports to the Direction of Administration ¥+ee
| President-Finance-and-Treasurer .

| 4l Responsible for procurement and receipt

| inspection of all materials and services
required for operations and continued
maintenance of the facility.

Title: Section 1, Organizat ion
Page: 24 of 46
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qd.

3. Oversees the storage and preservation of
materials.
4. Responsitle for ensuring regulatory compliance

for materials and services procured, stored,
and utilized in the plant’'s safety-related

systems.
ip or of ign Engineerin
1. Reports to the Semies Yice President,

Engineering Operations.

5 Has-everatl-responsibiiity-for-design and-plant
engineering- Oversees the planning,
scheduling. and direction of activities of
employees engaged in design changes and

alterations.

3. Reviews and approves safety-related design
change documents, selected plant programs and
policies.

4. Provides for review and approval of drawings

and specifications.

28 Provides for interfacing between the Plant and
Engineering the-Yankee-Nuelear-Serviees
Bivisien.

Training Manager

3. Reports to the Director of Senier-Viee
2resident, Operations.

- 2 Establishes and maintains all operator and
plant training programs.

Section I, Organization
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3.

Section I, Organization
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Remains current on all regulatory requirements
concerning training and qualifications of plant
personnel and ensures that Plant training
programs and procedures are revised in a timely
manner in response to changing needs and
regulations.

Provides overall coordination and supervision
for the Technical Support Training Supervisor,
the Engineering and Maintenance Training
Supervisor, the Operations Training Supervisor,
and the Training Support Supervisor in carrying
out their duties.

Evaluates the effectiveness of the training
programs and the performance of the individuals
participating in the training.

ngineering Man r

Reports to the Sent+er Vice President,

Engineering Operations.

Provides engineering support to Operations and
Maintenance departments.

Assesses the performance of plant systems and
makes recommendations for improvement.

Oversees and manages programs associated with
the systems engineering function. Includes
Maintenance Rule.

Responsible for electrical and mechanical
systems engineering.
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6.

Maintains formal documentation associated with
system engineering programs for required
operational and license requirements.

Fulfills other responsibilities common to all
supervisory positions and carries out other
duties and responsibilities as may be assigned

by the Vice President.  Birector-of Engineering.

24 Plant - Vermont Yankee

a. Plant Manager

Section 1, Organization
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Reports to the Director of Ses er-Viee
Rresident- Operations.

Directs the on-site implementation of the
Operational Quality Assurance Program.

Prescribes and directs the development of Plant
procedures, instructions. schedules. and
programs as necessary to assure the safe and
dependable operation of the facility.

Maintains a thorough knowledge of, and assures
compliance with, the regulatory requirements
for operating a nuclear power plant.

Directs the preparation and maintenance of
power plant records. reports. and logs.

Acts as Chairman of the Plant Operations Review
Committee with authority and responsibility as
established in the Technical Specifications of
the plant operating license.
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910,

b. Mainte

Provirdes-tnformation-and-reports-to-the-Yankee
Nuetear-Services-Bivision-as directed-by-the
Senter-¥ice-President . -Operatiens

Provides information and reports to the Nuclear
Safety Audit and Review Committee as required
and as directed by the Director of Sen+er-¥iee
Rres+dent- Operations.

Directs the control and surveillance of all
special nuclear material on site.

Assures the implementation of
training/retraining programs as required by the
Plant license, regulations, or applicable
standards; and as necessary to assure safe work
practices and compliance with stanaard
operating practices, license and Technical
Specifications, safety rules, and applicable
regulations.

nance Superintendent

Section I, Organization
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Reports to the Plant Manager.

Oversees planning, scheduling, coordination,
and direction of activities of employees
engaged in the installation, inspection, and
maintenance of all eguipment, buildings. and
structures as appropriate. Is responsible for
the Electrical & Cc~trol Maintenance_ Work
Control and Mechanical Maintenance and
Facilities areas. and-lnstrumentation-and
Contrel-areas -

Assists in the development of Plant procedures.
instructions, schedules, and programs as
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4l Techni

necessary to assure the safe and dependable
maintenance of the facility.

Maintains a thorough knowledge of, and assures
compliance with, the regulatory requirements
for maintenance of a nuclear power plant.

Acts as Vice Chairman of the Plant Operations
Review Committee with responsibilities as
established in the Technical Specifications of
the plant operating license.

Directs the preparation and maintenance of
power plant records, reports, and logs as
applicable.

Provides information, reports, and records as
directed by the Plant Manager.

Assists in directing the establishment of safe
work practices, and the training and
instruction of plant personnel in the
observance of standard operating practices, NRC
license and Technical Specifications, safety
rules and regulations.

cal Services Superintendent

¥
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Reports to the Plant Manager.

Responsible for the Reacter-Engineering-
Security. Radiation Protection., Iechnical
Support, and Chemistry Departments.

Assists in the development of Plant procedures,
instructions, schedules, and programs as
necessary to assure the safe and dependable



YANKEE-ATOMIC-ELECTRIC-COMPANY
VERMONT YANKEE NUCLEAR POWER CORPORATION

operation of the facility and the safe conduct
of refuel operations.

4. Maintains a thorough knowledge of. and assures
compliance with, the regulatory requirements of
a nuclear power plant.

b. Acts as Vice Chairman of the Plant Operatinns
Review Committee with responsibilities as
established in the Technical Specifications of
the plant operating license.

6. Directs the preparation and maintenance of
power plant records, reports, and logs as
applicable.

B Provides information, reports, and records as

directed by the Plant Manager.

8. Assists in directing the establishment of safe
work practices, and the training and
instruction of plant personnel in the
observance of standard operating practices, NRC
license and Technical Specifications, safety
rules and regulations.

d. Operations Superintendent

i Reports to the Plar! ' .nager.
R nsible for the Operations and the Reactor
Engineering Departments.

8. Has the responsibility and authority for

insuring the safe and efficient operations of
the plant and its supporting systems in
accordance with applicable station licenses,

technical specifications. procedures,

Title: Section I, Organization
Page: 30 of 46
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instructions, established company policy and
safety rules.

Acts as Vice Chairman of the Plant Operations

4.
ed. er

y

- £

3.

4.

Section I. Organization
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Review Committ with r nsibilities
established in the Technical Specifications of
the plant operating license.

jons Man r

Reports to the QOperations Superintendent Riamt

Manager .

Has the responsibility and authority for
insuring the safe and efficient operation of
the plant and its supporting systems in
accordance with applicable station licenses,
Technical Specifications. procedures,
instructions, established company policy and
safety rules.

Consistent with plant policies and applicable
instructions, institutes necessary programs,
issves instructions, originates procedures and
insures that department administrative systems
exist such that the responsibilities assigned
to the Operations Department are executed
effectively and efficiently in accordance with
company intent. Insures that necessary
documentation is prepared, reviewed, approved,
and properly processed to verify that
department activities meet all established
requirements.

Maintains current status of Operations
Department activities and requirements.
Prepares and maintains. plans and schedules for
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department commitments such as personnel
training, retraining and qualification.

Insures that &ll records, tests, reports., and
logs maintained by the Operations Department
are properly reviewed and approved.

Insures that all Operations Department
personnel in a training status are actively
pursuing the established program and that their
performance 1s being adequately evaluated.

Reviews all Operations Department procedures to
insure that they are current, accurate, and
approved.

Implements aspects of the Plant Quality
Assurance Program which relate to the
activities of the Operations Department.

ngineering Manager

Reports to the Vice President., Birector-of

Engineering.

Oversees and manages the Project Engineering
efforts necessary to support emergency needs of
the plant.

Provides for the generation of project plans,
schedules budget, manloadings, etc. necessary
to cupport field activities.

Manages the contracts. contractors used to
accomplish projects, and oversee project
implementation.
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5.

6.

i

Develeops maintenance and oversight of
implementation of programs and procedures
associated with Project Engineering.

Maintains formal documentation of Project
Engineering activities for required operation
and license requirements.

Fulfil's other responsibilities common to all
supervisory positions and carries out other
duties and responsibilities as may be assigned
by the Director of Engineering.

8. Manages the Fire Protection Program.

g¥f. Technical Suppert Manager

ng. Electr

Reports to the Jechnical Services
Superinterdent Birecteor-of-Engineering.

Oversees and manages programs associate.' with
the technical/administrative supports ar2as.

Maintains formal documentation associated with
the technical and administrative activities for
required operational and licensee
documentation.

Fulfills other responsibilities common te all
supervisory positions and carries out other
duties and responsibilities as may be assigned
by the Technical Services Superintendent
Birector-of-brgincering .

Oversees-and-manages-Fire-Protection Rrogram-

ical Design Engineering Manager

Section I, Organization
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B

Reports to the Director of Design Engineering.

]

Design authority for the electrical and

instrumentation & control engineering efforts
necessar or he_normal an mergen
needs of the plant.

Qversee and manage programs associated with

design engineering

Provide for the generation of design change and

-

installation documents, and support for the
installation of these design changes and the

close-out of *<-ociated documentation.

Maintain formal documentation of plant design

i n ign change iviti for require
operdational and license requirements.

Nuelear-Services-Manager

Section I. Organization
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Reports—teo-the-Birector-of-brgineering-

bestan-authortty-for programs-asseciated-with
Auelear-services-raetuding-the-arcas-of-nuctear
and-environmentaltl-engireering-and-fuel
management -

Matntatns-format-documentatton-assoctated-with
puctear-services-for-required-operationalt-and
treense-requtrements

Frovides-admintstrative-support-for-NSd
ewpltoyees—at-the-plant-site-

Futfidls-ether-responstbidities—common-to-atd
SHPEFYISOFY-POSHEIORS-and-carrtes-out-other
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Flui

l_a.

duties-and-responsibitities-as-may-be-assigned
by-the-Director-kngineering-

ngineering Manager

Reports to the Director of Design Enginee ing.

Design authority for the system engineering

efforts necessary to support the normal and
mergency needs of the plant.

Qversee and manage programs associated with

design engineering.

Provide for the generation of design change and

installation documents, and support for the

installa.ion of these design changes ar the
close-out of associated documentation.

Maintain formal documentation of plant design

basis and design change ivities for require
operational and license requirements.

& jauical/structural Design Engineering Manager

Besign

-brgineering-Managers

Section 1., Organization
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Reports to the Director of Design Engineering.

Design authority for the edeetricalii&Cs
mechanical structural #¥}usd systems
engineering efforts necessary to support the
normal and emergent needs of the plant.

Oversee and manage programs associated with
design engineering.

Provide for the generation of design change and
installation documents, and support for the
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installation of these design changes and the
close-out of associated documentation.

Maintain formal documentation of plant design
basis and design change activities for required
operational and license requirements.

Fulfill other responsipilities common to all
supervisory positions and carries out other
duties and responsibilities as may be assigned
by the Director of Engineering.

K+ Electrical & Controls Maintenance Manager

Section 1, Organization
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Reports to the Maintenance Superintendent.

Plans, schedules and supervises the activities
of the Electrical and Controls Department.

Such activities to include; instailation,
inspection, calibration, adjustment.
maintenance, and repair of the plant electrical
and controls equipment.

Coordinates the activities of the Electrical
ard Controls Department with all other plant
functions.

Establishes and directs a program of preventive
maintenance, calibration, and surveillance
testing as required by the plant license,
approved plant procedures, or other plant
requirements.

Establishes calibration techniques,
frequencies, and records as necessary to assure
reliable indication and control for plant
system parameters.
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6.

13. Mechan

Establishes and directs a program of
departmental training that will assure a staff
of Electrical and Controls personnel capable of
safely and efficiently performing their duties
in accordance with established practices.
procedures, and regulations.

Prepares and/or supervises the preparation of
reports, logs. and historical records as
required.

Implements those aspects of the Plant Quality
Assurance Program which relate to the
activities of the Electrical and Controls
Department.

Develops and maintains, in accordance with
approved plant procedures, the procedural
controls necessary to fulfill the above
responsibilities.

ical Maintenance and Facilities Manager

Section I, Organization
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Reports to the Maintenance Superintendent.

Is responsible for mechanical maintenance
activities throughout the plant.

Consistent with plant policies and applicable
instructions, institutes necessary programs,
issues instructions, originates procedures, and
insures that department administrative systems
exist such thct the responsibilities assigned
to the Mechan::al and Facilities Maintenance
Department are executed effectively and
efficiently 1n accordance with company intent.
Insures that necessary documentation is
prepared, reviewed, approved, and properly
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filed to establish that department activities
meet all requirements.

Consistent with plant policies and applicable
instructions, organizes department functions
and activities, assigns duties, and schedules
personnel to accomplish department
requirements. Reviews and supervises all
department assignments.

Maintains current status of department
activities and requirements. Prepares and
maintains long-range plans and schedules for
department commitments such as personnel
training and qualification, plant
modifications, etc.

Staffs and trains Mechanical Facilities
Maintenance Department personnel.

Implements aspects of the Plant Quality
Assurance Program which relate to the
activiiies of the Mechanical Facilities
Maintenance Department.

Reviews mechanical amrd-eleetrieal equipment
failure frequency and evaluates equipment
reliability.

Assumes responsib*lity for the condition,
maintenance, and reliability of all plant
mechanical equipment other thar that
specifically assigned to ~*her departments.

Work Control Manager

Reports to the Maintenance Superintendent.



Title:
Page:
Rev. :

Section I, Organization

39 of 46
128

YANKEE-ATOMEC-ELECTRIC-COMRANY
VERMONT YANKEE NUCLEAR POW:R CORPORATI ON

 3F

Chemi

Manages the planning and scheduling of
activities necessary to support the operation
and maintenance of the facility.

Provides and maintains the necessary
administrative systems and procedures to
effectively perform the department’'s functions

Ensures that the department personnel
supporting the operations and maintenance
activities are properly trained.

Ensures that the maintenance planning and
control data base for equipment and
preventative maintenance 15 maintained.

Manages the Preventative Maintenance Program.

Establishes and maintains eguipment history
records.

Selects and orders materials and spare parts in
areas of assigned responsibility.

ry Menager

Reports to the Technicul Services
Superintendent .

Consistent with the policies and applicable
instructions, institutes necessary programs,
issues instructions, originates procedures, and
insures that department administrative systems
exist such that the responsibilities assigned
to the Chemistry Department are executed
effectively and efficiently in accordance with
company intent. Insures that necessary
documentation is prepared. reviewed, approved,
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and properly filed to establish that department
activities meet all requirements.

Consistent with plant policies and applicable
instructions, organizes department functions
and activities, assigns and schedules personnel
to accomplish department requirements. Reviews
and supervises all department assignments.

Maintains current status of department
activities and requirements. Prepares and
maintains long-range plans and scheduies for
department commitments such as personnel
training and qualification, preventive
maintenance, material procurement, plant
modifications, etc.

Assumes responsibility for providing the
necessary administrative supervision and
required personnel to meet the needs of the
establisned Radioiogical Environmental
Monitoring Programs.

Prescribes and maintains chemistry conditions
and purification of coolants within applicable
limits.

Develops and maintains records of all chemistry
and radiochemistry aspects of the plant.

oM. Radiation Pr 10n_Manager

Section 1, Organization
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Reports to the Technical Services
Superintendent .

Consistent with the policies and applicable
instructions, institutes necessary programs,
issues instructions, originates procedures, and



Title:
Page:
Rev . :

YANKEE -ATOMIC-ELECTREIC-COMPANY
VERMONT YANKEE NUCLEAR POWER CORPORATION

insures that department administrative systems
exist such that the responsibilities assigned
to the Radiation Protection Department are
executed effectively and efficiently. Insures
that necessary documentation 1s prepared,
reviewed, approved, and properly filed to
establish that department activities meet all
requirements.

g, Consistent with plant policies and applicable
instructions, organizes department functions
and activities, assigns and schedules personnel
to accomplish department requirements. Reviews
and supervises all department assignments.

4. Maintains current status of department
activities and requirements. Prepares and
maintains long-range plans and schedules for
department commitments such as personnel
training and qualification, preventive
maintenance, material procurement, plant
modifications, etc.

H. Develops and maintains records of all
radioactive waste shipments.

6. Develops work and housekeeping practices in
radiologically controlled areas of the plant to
minimize personnel exposure and the spread of
radioactive contamination.

~

Assumes responsibiiity for receipt. storage,
shipment, and disposal of radioactive material
utilizing proper Federal and State regulations
(other than nuclear fuel).

8. as direct access to the Plant Manager in all

H
health physics matters.

———

Section 1. Organization
41 of 46
1 28
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| per. Reactor Engineering Manager

| - Reports to the Feehnieal-Servieces Qperations
Superintendent .

2 Plans, schedules, and supervises the activities
of the Reactor Engineering Department which
includes the Process Computer Engineering
Group. Such activities to include: nuclear
and thermal core analysis, planning and
scheduling of fuel rearrangements and fuel
cycling, rod withdrawal sequences, rod
patterns, and reactor maneuvering during plant
startup.

g, Coordinates the activities of the Reactor
Engineering Department with all other plant
functions. Maintains the Emergency Response
Facility Information System (ERFIS) and the
Safety Parameter Display System (SPDS) in
support of normal and emergency plant
operations.

4. Establishes and directs a program of Nuclear
Performance Monitoring and Surveillance Testing
as required by the plant license, approvad
plant procedures, or other plant requirements.

5. Establishes a program of control,
accountability and record keeping as required
to maintain an accurate inventory of licensed
special nuclear material.

b. Establishes and directs a program of
departmental training that will assure a staff
of Reactor Engineering personnel capable of
safely and efficiently performing their duties

Title: Section I, Organization
Page: 42 of 46
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in accordance with established practices,
procedures, and regula*tions.

7 Prepares and/or supervises the preparation of
reports, logs, and historical records as
required.

8. Implements those aspects of the Plant Quality

Assurance Program which relate to the
activities of the Reactor Engineering
Department .

9. Develops and maintains, in accordance with
approved plant procedures, the procedural
controls necessary to fulfill the above
requirements.

| DE. REVIEW AND AUDIT

| Two committees have been established for ¥ankee-amnd the Vermont

| Yankee plants whose objectives are to insure the plant is
operated safely, utilizing good engineering practices. The
committees are charged with making recommendations to modify
operational methods or safety precautions.

The Plant Operations Review Committee is made up of Plant
personnel .

| The Nuclear Safety Audit and Review Committee fer-Vermont-¥Yankee
shall have no more than three members selected from the
organization reporting to the Manager of Operations.

| the-Yankee-Nuetear-Safety-Audit-and-Revi w-Committec-shall-not-be
| members-of-the-plant-staff-

Title: Section I, Organization
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3. Plant Operations Review Committee

| d--——-¥ankee-Rlant---See-Section-6-b-"Review-and-Audit -of
| Appendix-A-befueled-fechnicat-Speeifications-to-the
| RPassessron-Oaly-License-DRR-3-

| ab. vermont-¥ankee-Plast---See Section 6.2.A "Review and
Audit” of Appendix A Technical Specifications to the
Operating License DPR-28.

& Nuclear Safety Audit and Review Committee

| @ Yankee-Plant-—-See-Section-6-5-2-NSARC.-of-the-Yankee
| Befueled-Teehnical-Speetfications-to-the-Poessession
| Onty-ticense-No- -BRR-3-

| b. Yermont -Yankee-Plant

| at. See Section 6.2.B "Review and Audit" of
Appendix A Technical Specifications to the
Operating License DPR-28.

| b2. The NSAR Committee shall be responsible for
evaluating changes to the Vermont Yankee
| organizational chart (Figure 12 to Section 1).

Title: Section 1. Organization
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REMOVED YANKEE ATOMIC ELECTRIC COMPANY ORGANIZATION CHART

Fitdes—Seetron-1-
-Figure-1-
~Y¥ankee-Organtzation
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QUALITY ASSURANCE PROGRAM

A.

SCOPE

This section establishes the criteria to be applied to systems
requiring Quality Assurance which prevent or mitigate the
consequences of postulated accidents which could cause undue risk
to the health and safety of the public. The structures, systems,
cemponents and other items requiring quality assurance are listed
in the Yankee-Safety-Classification-of-Systems-Manuat-for-the
Yankee-plant--—A-}isting-for-the-Vermont Yankee-plant-+5-provided
+na-the Vermont Yankee Safety Classification Manual.

RESPONSIBILITIES

Compliance with the requirements of the Operational Quality
Assurance Program - based on the criteria of Title 10 of
the Code of Federal Regulations. Part 50, Appendix B, and
ANST N18.7-1976 - shall be the responsibility of all
personnel involved with activities affecting operational
safety. The Plant Each-fae+lity shall have a matrix of
major quality assurance procedures cross referenced to each
applicable criteria of 10CFR50 Appendix B. The performance
of quality-related activities shall be accomplished with
specified equipment under suitable environmental
conditions.

Note: Each criterion section for the Program incorporates
the designation of specific organizational
responsibilities.

Individuals having direct responsibilities for
establishment/distribution control/implementation of the
Operational Quality Assurance Program are delineated in
Section | "Organization” of the Program.

Section I1, Quality Assurance Program

R )
1 28
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e IMPLEMENTATION

Establishment of an effective Operational Quality Assurance
Program 1s assured through consideration of and conformance with
the Requlatory Position in the below listed Regulatory Guides as
modified in Appendix B. Impliementation of this Program is
assured through Quality Assurance procedures derived from Quality
Assurance policies, goals and ovbjectives. The Quality Assurance
Department shall review Quelity Assurance program procedures to
assure their derivation from the policies. goals and objectives
established by the President.

o Title 10 of the Code of Federal Regulations, Part 50,
Appendix B, Quality Assurance Criteria for Nuclear Power
Plants
* 2. ANST N18.7-1976, Administrative Controls and Quality

Assurance for the Operationa! Phase of Nuclear Power Plants
(Endorsed by Regulatory Guide 1.33. Revision 2)

3 ANST N45.2 .1-1973, Cleaning of Fluid Systems and Associated
Components During Construction Phase of Nuclear Power
Plants (Endorsed by Regulatory Guide 1.37, March 16, 1973)

* 4, ANST N45.2.2-1972., Packaging, Shipping, Receiving, Storage
and Hondling of Items for Nuclear Power Plants (Endorsed by
Regulatory Guide 1.38, Revision 2)

* b. ANST N45.2.3-1973, Housekeeping During the Construction
Phase of Nuclear Power Plants (Endorsed by Regulatory Guide
1 39, Revision 2)

6. ANST N45.2.4-1972, Installation, Inspection and Testing
Requirements for Instrumentation and Electric Equipment
Quring _the Construction of Nuclear Power Generating Plants
(Endorsed by Regulatory Guide 1.30, August 11, 1972)

Title: Section II., Quality Assurance Program
Page: g ot}
[ Rev.: 1 28




YANKEE-ATOMIC-ELECTR COMP

VERMONT YANKEE NUCLEAR POWER COR




i 44 .

NUCLEAR

w
A

.t

D

T

OWER

NY

CORPOR

AT
A

| ON

A
t )
v | Y
A ST IR Y SN A
i L YU
w
FAHK

wl

LA RK




Title:
Page:
Rev . :

YANKEE-ATOMIC-ELECTRIC-COMPANY

VERMONT YANKEE NUCLEAR POWER CORPORATI!ON

4)

5)

6)

7)

MANAGEMENT EVALUATION

documents shall not be considered
applicable. They may., however, be
considered as guidelines.

*Exceptions and alternatives to the
provisions contained in this
Standard/Guide are detailed in
Appendix B.

This Program shall be applicable to those
artivities requiring quality assurance
which occur commencing within 90 days
after acceptance of the Program by the
Nuclear Regulatory Commission.

The NRC shall be notified of changes,
that reduce commitments in the accepted
description of the QA program. for their
review and acceptance prior to
implementation. Acceptance will be
assumed 60 days after submittal unless
notified otherwise.

Changes that do not reduce QA program
commitments shall be submitted to the NRC
at least annually.

Editorial changes or personnel
reassignments of a nonsubstantive nature
do not require NRC notification.

The Director of Operations €egnizant-Corpeorate-0fficer directs a
thorough evaluation of the established Operational Quality

Assurance Program by assigning the Nuclear Safety Audit and
Review Committee the task of reviewing for compliance with and
evaluating the effectiveness of quality related activities.

Section II, Quality Assurance Program

5 of
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TRAINING

to-——-Fhe-Vice-Hresirdent{s)-and-Manager-of-Operations-are
rFesponsible-fer-the-indoctrination-and-training-ot-their
staffs-involved-with-activities-affecting quatity-during
plant-operation-andior-ticense-commitment -

12. The Training Manager at-Verment-¥ankee i1s responsible for
the indoctrination and training of pitant staff personnel
performing activities affecting operations or requiring
quality assurance, and of the operators who are formally
Ticensed or qualified.

G
|

—~the-traintng-Coordinator-at-the-¥a . Site-is-respensible
for-indoctrination-and-training-of-site-staf, —persenned
performing-activities-affecting-+1conse—requirements

24. With+n-¥NSB- Eeach Ddepartment Dire~tor/Manager 1is
responsible for the indoctrination and training of
department personnel performing activities affecting
quality in applicable design and engineering, test,
operational, construction, or quality phases.

35 The indoctrination and training programs shall provide the
following:

a. Instruction as to the purpose, scope, and
implementation of quality-related manuals,
instructions, and procedures.

b. Training and qualification in the principles and
techniques of the activity being performed.

g Documentation of the scope, objective, and method of
implementing the program.

d. Maintenance of personnel proficiency by retraining.
re-examining, and/or recertifying.

Section 11, Quality Assurance Program

6 of
1 28
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e. Documentation of the training sessious including
content, attendance, dates. and results wiere
applicable.

Section I1., Quality Assurance Program

T af. 1
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This section of the Operational Quality Assurance Program
establishes measures to assure that the design of and changes to
structures, systems, and components covered by the Operational
Quality Assurance Program are controlled.

R

T

The Nuwelear-Serviees-Bivision Quality Assurance Department
shall be responsib e for auditing desi n documents and
engineering specifications to verify that quality
requirements, such as inspection requirements and
acceptance criteria, have been included by the responsible
parties.

The Nueclear-Services-Bivisien EngineeringsPreject
Departments/Plants shall be responsible for:

The design-and control of design activities
(including design interfaces) for the change of
structures. systems, or components including the
requirement for independent review. (This NRC
mandated review shall be performed by an uninvolved.
but technically knowledgeable, person in the
engineering discipline.)

Identification, documentation., and control of
deviations from specified design requirements and/or
quality standards.

Design analysis and delineation of acceptance
criteria for inspections and tests.

Section 111, Design Control

1-0f 4
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d. Verification of the adequacy of a specific design
feature by implementation of a prototype test when
required.

e. Review of inspection and test data for compliance

with established engineering criteria.

The Plant Operations Review Committee shall be responsible
for:

a. Review of all proposed plant changes and recommending
their approval or disapproval to the Plant

SuperintendentiManager.

b. Determination of whether proposed changes involve
unreviewed safety questions.

The Plant S+te Manager shall be responsible for:

a. Review of the recommendations of the Plant Operations
Review Committee.

b. Review and approval of proposed plant changes.

The Nuclear Safety Audit and Review Committee shall be
responsible for the review of plant changes.

The Director of Operations ¥+ce-Presidentis)-and-Manager-of
Operations and their staff shall be responsible for:

a. Approval of procedures for processing plant design
changes and engineering design changes.

b. Review, approval and distribution of p'ant change
documents.

The Engineering Nuelear-Services-Bivisien-Piant-Suppert
Departments shall be responsible for the distribution of

Section 111, Design Control

2 of 4
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design change documents to the contractor performing the
work where contract administration responsibilities have
been assigned.

C. IMPLEMENTATION

Satisfaction of this criterion shall be assured through the
implementation of the Nuelear-Serviees-Bivision-andior
ptant actions listed below:

a. Correct translation of applicable regulatory
requirements and design bases into specifications,
drawings and written documents.

b. Application of suitable design controls to such
activities as reactor physics; seismic, stress,
thermal, hydraulic. radiation, and accident analyses;
compatibility of materials: and accessibility for
inservice inspecticn, maintenance and repair.

4 Design reviews to assure that design characteristics
can be controlled, inspected and tested.

d. Performance of proper selection and accomplishment of
design verification or checking process such as
design reviews, alternate calculations, qualification
testing nr test programs. When a test program is
used to verify the adequacy of a design. a
qualification test of a prototype unit under the most
adverse design conditions shall be used. The
responsibilities and qualifications of the verifier,
the areas and features to be verified, tiie pertinent
considerations to be verified, and the extent of
documentation are identified in procedures.

Procedures will provide the criteria that specify
when verification should be by test. [If the
verification method is by tes. only, prototype,.

Section 111, Design Control

3 of 4
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component, or feature testing is performed in
accordance with written procedures prior to relying
upon the component, system, or structure to perform
its function.

e. Subjectiun of design and specification changes,
including those originating "on-site", to the same
design controls and approvals that were applicable to
the original design unless designated in writing to
another responsible organization.

f. Documentation of errors and deficiencies in the
design process that adversely affect safety
classified structures, systems, and components;
performance of corrective action to preclude
repetition.

fl. Review of standard "off-the-shelf" commercial or
previously approved materials, parts, and equipment
that are essential to the safety functions of
structures, systems, and components, for suitability
of application prior to selection.

h. Selection of suitable materials, parts, equipment,
and processes for safety classified structures,
systems, and components.

e Establishment of procedures to assure that computer
programs are verified and validated for a particular
application.

Titie: Section IIl. Design Control
Page: 4 of 4
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Iv. PROCUREMENT DOCUMENT CONTROL

A. SCOPE

This section of the Operaticnal Quality Assurance Program
establishes the measures necessary to assure that applicable
regulatory requirements, design bases and other requirements
which are necessary to assure adequate quality, are suitably
included or referenced in the documents for procurement of
material, equipment and services.

B. RESP T1E
i The Nuelear-Services-Bivisien Quality Assurance Department
shall be responsible for auditing the review-ef procurement
process. reguisitions-iartiated-by-the-Rlant-and-the Yankee

Nuclear-Services-Bivision. -—except-for-Vermont-Yankee-whoe
may-reguest-such-rey: ews-—-The-Yermont-Yankee-staff-shatt
be-responsible-for-the-Procurement-Requisition-reviews-

o The Plant or theie corporate staffs shall be responsible
for:
a. The preparation, review, issue, and control of

purchase documents.

b. Preparation of detailed procedures as to how purchase
documents are prepared. reviewed. approved, issued,
and controlled.

L. Review of plant procurement requisitions {Verment
Yankee-plant-onty)-

3. The Nuelear-Servieces-Bivisien Engineering and/er-Project
Departments shall be responsible for:

Title: Section 1V, Procurement Document Control
Page: 1 of 3
Rev.: ] 28
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a. Preparation of engineering specifications which
detail the technical and quality requirements for
material, equipment and services.

b-——-fnitiation-andior review-{Yankee-plant-only)-of
purehase-documentation-for-materrat--equipment  -and
services-reguired-for-Rlant-changes-

The Plant Nuelear-Services-Bivisien-Plant-Support
Bepartment shall be responsible for initiation and/or
review {¥ankee-plant-enly) of purchase documentation for
construction services including contractor supplied
material and equipment required for plant changes where
contract administration responsibilities have been
assigned.

For-YNSD--the-Vice-Presidentis)-and-Manager-of -Operations
and-thetr-staff-shatl-be-responsible-for-the-review-and
approval-ef-procurement-documents- -—For-Yermont-Yankee-
this-function-+s-performed-by-the-Vermont-Yankee-staff-

IMPLEMENTATION

Satisfaction of the criterion shall be assured through the
implementation of the Nuelear-Services-Bivision-andior
ptant actions listed below:

a. Documentation of the review and approval of
procurement documents prior to release and
availability of this documentation for verification.

b ldentification of the vendor's applicable quality
assurance requirements of 10CFR50, Appendix B and/or
ANST N18.7., and/or other applicable codes. standards
or regulatory documents referenced in procurement
documents which are to be reviewed by the qualified
personnel knowledgeable in quality assurance.--Fer

Procurement Document Control
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Vermont-Yankee . -this-function-witl-be-the
responsibitity-of-the-Vermont-Yankee-staff-

2 Identification in the procurement documents of the
documentation to be prepared. maintained, and/or
submitted to the purchaser prior to use. such as:

1. Drawings, specifications, procedures;

2. Inspection and fabrication plans;

J. Inspection and test records;

4. Personnel and procedure qualifications:

5. Chemical and physical test results of material;
and

6. Quality Assurance Department’s right of the

access to the vendor’'s facilities and records
for surveillance and/or audit to procurement
documentation.

d. Review and approval of changes and revisions to
procurement documents at least equivalent to those
for the original document.

e. Control of procurement documents for spare and

replacement parts at least equivalent to that used
for the original equipment.

Procurement Document Control
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INSTRUCTIONS, PROCEDURES. AND DRAWINGS

A.

SCOPE

This section ¢f the Operational Quality Assurance Program
establishes the measures for prescribing and accompliishing
activities requiring quality assurance in accordance with
approved drawings, instructions, or procedures.

RESPONSIBILITIES

within-¥ankee-Nvetear-Sepvices-Bivistons Eeach dBepartment
Director/Manager is responsible for establishing and complying
4#ith applicable procedures governing the activities affecting
quality.

Fersons preparing and approving documents are responsible for
assuring that specifications, instructions, procedures, and
drawings include &ppropriate quantitative or qualitative
acceptance criteria for determining that activities have been
sitisfactorily accomplished; assuring that the applicable
criteria of 10CFRS50 Appendix B and/or ANSI N18.7 are specified;
ard assuring that the documents are kept current. In addition,
thke following departments have the distinct responsibilities
delineated below.

; 3 The Nuelear-Servieces-Divisien Quality Assurance Department
shall be responsible for preparation, review and approval
of all Piamt Quality Assurance Department procedures. The
QA Department ¢l1so reviews and approves selected plant
prepared quality assurance procedures.

28 The Plant shall be responsible for the preparation,
approval, maintenance, and implementation of all
instructions and procedures associated with plant
activities,_including selected QA Procedures.

Section V., Instructions. Procedures, and Drawings

1 of
128
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3. The Nuelear-Services-Bivisien Engineering andier-Project
Departments shall be responsible for:

a. Preparation and approval of engineering drawings and
instructions, welding and nondestructive examination
procedures, and procedures for Engineering Design
Control.

b. Updating and control of original drawings and
distribution of copies thereof.

4. The Plant Operations Review Committee shall be responsible
for reviewing procedures affecting nuclear safety prior to
their approval by the Plant Superintendent/Manager.

Bo—wo-the-Nuctear-Seryices-Bivision-Plant-Support-bDepartment
shatd-be-responsible-for-the-preparation.-approvalt-
matntenance . —and-tmplementation-of-atl-iastructions-and
procedures-assectated-with-Construction-Services
aetivities-

. [MPLEMENTATION

3 Satisfaction of this criterion shall be assured through the
implementation of the Nuelear-Services-Division-and/ior
ptant actions listed below:

a. Establishment of provisions which clearly delineate
the sequence of actions to be accomplished in the
preparation, review, approval, and control of
instructions, procedures, and drawings.

b. Review of inspection plans: test, calibration,
special process, maintenance and repair procedures;
drawings and specifications; and changes thereto by
the Quality Assurance Department or other personnel
knowledgeable 1n quality assurance.

Title: Section V. Instructions, Procedures, and Drawings
Page: 2 of 2
Rev. : 128
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T_CONTR

SCOPE

This section of the Operatic.a! Quality Assurance Program
establishes the measures for controlling the issuance of
documents, including revisions thereto, which affect quality
activities.

RESP I

3. A1l participating departments shall establish document
control measures which provide for the following:

a. [dentification of organizations responsible for
preparation, review, approval, and control of
documents .

b. Identification of documentation to be used in

performing the activity.

£, Coordination and control of interface documents.

d. Establishment of distribution lists.

e. Action to be taken for obsolete or superseded
documents .

In addition, the following organizations ha.e the unique
responsibilities delineated below.

- & The Plant shall be responsible for:

a. Controli.. gy the issuance of plant operating.

maintenance, repair, refueling, inspection and test,

and change documents.

Section VI, Document Control

1 of
1 28
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b. Distribution and maintenance of all plant approved
and/or revised documents assuring quality at the
location where the activity is performed.

£, Review and distribution of drawings.

The Nuelear-Sepvices-Bivisren Engineering andior-Project
Departments shall be responsible for:

a. Controlling the maintenance and distribution #ssuanee
of engineering drawings, specifications, welding and
nondestructive examination documents.

b. Revision and distribution of welding and
nondestructive examination documents.

€r——m—v Maintenance-and-distribution-ef-engineering
spectfications-and-drawings-

The Vice President_¢s) Engineering and-Marager-of
Operations and thei+r staff shall be responsible for:

A A system of review and approval of Plant drawings and
specifications.

b-——--Controlling-the-Nuclear-Services-Bivision-Operationad
Support-quatity-assurance-documents-

The exeeutive-Director-of Quality Assurance Department
shall be responsibie for establishing the means for the
preparation, control_ and distribution of the VYNPC
Operational Quality Assurance Manual Rregram and Approved
Vendors List and revisions thereto.

Document Control
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IMPLEMENTATION

Section VI,
3 of 4
1 28

Satisfaction of this criterion shall be assured through the
implementation of the Nuelear-Services-Pivision-andior
ptant actions listed below:

a. Review and approval of document changes by the same
organizations that performed the original review and
approval or by other responsible organizations
delegated by the controlling authority.

b. Inclusion of approved changes in instructions,
drawings, and other applicable documents prior to
placing the system in operating status.

g Provision of availability of documents at the
location where the activity is to be performed prior
to commencing the work

d. Estublishment, revision, and distribution of a master
Tist or equivalent to identify the current revision
number of instructions, specifications, drawings,
procurement documents, or other quality assuring

documents .
e Control of documents identified as follows:
8 Design documents (i.e., Engineering/4Plant

Design Change Requests, Specifications,
Calculations, etc.);

2. Design, manufacturing, construction, and
instaliation drawings;

3. Procurement documents;

4. Operational Quality Assurance Program,
maintenance, and operating procedures;

Document Control
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b, Manufacturing. inspection and test
instructions;

6. Test documents;
S Design chances: and
8. Nonconformance reports.
9. Event reports {¥ermont-¥ankee).
, & Appendices to the Operational Quality Assurance

Program are considered to be part of the Program and
are reviewed and approved in accordance with the
Program.

Document Control
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VIL. NT F_PURCHA MATER PMENT, A RV
A SCOPE

This section of the Operational Quality Assurance Program
establishes measures to assure that purchased material. equipment
and services, whether purchased directly or through contractors
and subcontractors, conform to the procurement documents.

B. RESPON i §

1. the-Nuelear-Services-Division-Quality Assurance Department
shall be responsible for:

a. Audits and Commercial Surveys of vendor quality
assurance programs.

b. Surveillances of vendor activities.

e Maintenance of the ¥ankee-Atemic-Electric-Company
Approved Vendors List.

- The Nuelear-Services-Bivisten Quality Assurance and/or
Engineering--anrdteor-Project Departments shall pe
responsible for evaluating vendor manufacturing and
technical capabilities upon request.

3. The Plant shall be responsible for:
a. Receipt inspection and control of material and
equipment .
h. Evaluation of purchased services during and/or after

completion of the service.

- The Manager of Procurement Piamnt-Servicess
Administrative-Department-at-the-Yankee-plant-and-the
Material-Manager-at-Yermont-Yankee shall be

Title: Section VII, Contrel of Purchased Material. Equipment, and Services
Page: 1 of 4
Rev.: 18D
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responsible for the control of purchased material,
parts and components until issued tor installation or
use.

e IMPLEMENTATION

1. Satisfaction of this criterion shall ve assured through the
| implementation of the Nuelear-Services-Division-andior
| ptant actions listed below:

| a. Audits and Commercial Surveys of vendors based on one
| or more of the following, as appropriate to the scope
of procurement activities:

| when required in order to verify vendor
capabilities to comply with the applicable
criteria of 10CFR50, Appendix B. ANSI N18.7, or
other quality program baselines.

- 45 When required based on the results of review
and evaluation of vendor performance history.

3. When required in order to observe vendor
facilities/service activities to assure
conformance to purchase specifications.

b. Surveillances of vendors which provide for:

é ki Specification of applicable quality controls,

| processes to be witnessed or verified,

? documentation required, and personnel
responsible for performing the surveillance.

- 4 Verification that the vendor complies with the
quality requirements specified in procurement
documents by observation of in-process work.

Title: Section VII. Control of Purchased Material, Equipment, and Services
Page: 2 of 4
| Rev.: 1 28
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L.

®

Transfer of the following records from the vendor to
the plant:

& Documentation that identifies the purchased
material/services and compliance with the
applicable procurement document requirements.

= Documentation that identifies any deviation(s)
from procurement requirements, including a
description of those deviations dispositioned
"accept as 1s" or "repair".

Review and acceptance of vendor documentation by a
responsible quality assurance individual.

Receipt inspections of vendor furnished
material/services, in accordance with predetermined
instructions, to assure:

8 Material is identified and conforms with
receiving documentation.

<. Material and documentation are determined
acceptable prior to use.

3. Inspection records or certificates of
conformance attesting to material acceptability
are on-site prior to use.

4. Items are identified as to their inspection
status prior to release for controlled storage.
installation or further work.

Section VII, Control of Purchased Material, Equipment, and Services

3 07T &
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T Evaluations of vendor effectiveness to control
quality is performed at intervals consistent with the
importance, complexity and quality of the
item/services.

Section VII, Control of Purchased Material, Equipment, and Services
4 of 4
1l 28
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VIIT. IDENTIFICATION AND CONTROL OF MATERIAL. PARTS. AND COMPONENTS

A. SCOPE

This section of the Operational Quality Assurance Program
establishes the measures for identification and control necessary
to prevent the use of incorrect or defective material, parts. and
components.

B. RESPONSI

x 3 The Nuelear-Services-Bivisien Quality Assurance Department
shall be responsible for review, evaluation, or
verification (audit commercial survey or surveillance) of
vendor quality controls and work processes for traceability
of materials through the use of heat number, part number,
or serial number, either on the item or on records
traceable to the items.

' The Plant shali be responsible for:

a. Preparation and approval of documents for the
identification and control of materials, parts,
components and storage of lubricants and other
consumable materials.

b. Maintenance of traceability of materials. parts, and
components received, stored, installed. and used at
the Plant.

s The Nuelear-Services-Bivisien Engineering andfor-Prejeet

Departments and/or-the-Vermont-Yankee-staff shall be
responsible for assuring that engineering specifications
contain appropriate requirements for the identification and
control of materials, parts., and components.

Title: Section VIII, Identification and Control of
Materials, Parts, and Components

Page: 1 003
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| 4. The Manager of Procurement Fer-¥NSB--the-Vice-Rresidentis)

| and-Manager-af-Operations and their staff shall be
responsible for providing review and approval of
documentation for the purchase of materials, parts, and

| components. Fer-Yermont-Yankee -this funetion-is—performed

| by-the-Vermont-Yankee-staff-

74 IMPLEMENTATION

| Satisfaction of this criterion shall be assured through the
| implementation of the Nuelear-Services-Division-andier
| ptant actions listed below:

a. Traceability of the identification of materials and
parts to the appropriate documentation such as
drawings, specifications. purchase orders,
manufacturing and inspection documents, deviation
reports, and Physical and Chemical Material Test

Reports.

b. Identification of the item in a location and with a
method which does not affect its fit, function or
quality.

o Documented verification of correct identification of
materials, parts, and components prior to release for
use.

Title: Section VIII, Identification and Control of
Materials, Parts. and Components
Page: 201 2
| Rev.: 1 28
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IX. LONT F_SPECIAL PR

A SCOPE

This section of the Operational Quality Assurance Program
establishes the measures necessary to assure that special
processes, including welding, heat treating, and nondes“‘ructive
testing, are controlled and accomplished by qualified personnel
in accordance with applicable codes. standards, specifications,
criteria and other special requirements.

B. RESPONSIBILITIES

| & The Nuelear-Services-Bivisien Quality Assurance Department
shall be responsible for:

a. Surveillance of certain nondestructive tests in
| acrordance with “Yankee-Atemie-Electric-Company
| Welding and Nondestructive Examination Procedures™.

D. Review of special process documents, as requested,
| generated by the Nuelear-Services-Bivision
| Engineering4Preject Departments and vendors for use
on-site and when otherwise specified.

| - The Nuelear-Services-Bivisien Engineering andfor-Prejeet
Departments shall be responsible for:

a. Preparation of documents for welding, heat treating,
filler metal control, and nondestructive
examinations.

b. Review and approval of special process documents
provided by the vendor for use on-site and when
otherwise specified.

Title: Section IX, Control of Special Processes
Page: 1ot ¢
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The Plant shall be responsible for:
a. Assurance that maintenance and change work involving

special processes are performed by qualified
personnel in accordance with approved documents.

b. Control of material used in special processes by
plant personnel.

B the-Rlant-Suppert-Department-shatl-be-responsible-for

Ttraining, qualification, and requalification of
personnel in nondestructive testing, such as liquid
penetrant examination,

The Manager of Frocurement Fer-¥NSB--the-Vice-President-and

Marnager-of-Operation and staff shall be responsible for
review and approval of purchase documentation for special
process material . —-For-Vermont-Yankee ~this-function-4s
performed-by-the-Yermont -Yankee-ctaff-

£, IMPLEMENTATION

Satisfaction of this criterion shall be assured through the
implementation of the Nuelear-Services-Division-andior
ptant actions listed below:

a. Completion of qualification records of documents,
equipment, and personnel connected with special
processes in accordance with applicable codes,
standards, and specifications.

b. Performance of special processes accomplished in
accordance with written process sheets or equivalent
with recorded evidence of verification.

f Maintenance and updating of qualification records of
special process documents, equipment, and personnel.

Section IX, Control of Special Processes

2 of 2
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X. INSPECTION
A SCOPE

This section of the Operational Quality Assurance Program
establishes measures for inspection of activities requiring
quality assurance to verify conformance with approved procedures,
drawings, specifications and instructions.

B. RESP T

| ) The Nuelear-Services-Bivisten Quality Assurance Department
shall be responsible for:

| a. Auditing an rveillance of Plant Inspection
| activities.

| ba. Surveillance of documentation pertinent to the
| Inservice Inspection and Test Program-(fer-¥erment
| Yankee-onty) .

| ch. Surveillance of vendor inspection activities and
personnel .

€-———-Review-of-fnastallation-and-Test-Procedures-and
Matntenance-Requests-to-ascertarn-the-extent-of-any
regutred-QA-survertlances-and-QC-raspections—{Yankee
Plant-onlyi-

d---——tneorporation-of-mandatory-notificationihold-points
for-plantivendor/service-group-activities-into-the-QA
survertlances-and-mandatory-hold-points-—for
inspections-(¥ankee-Rlant-onty)-

| O WPIEIAG . —FOV rOWIRgG-aRd-approving-quality-control
| taspeetien-cheektists———(Y¥ankee-Riant onty-3

Title: Section X, Inspection
Page: 1. 073
| Rev.: 1l 28
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to-——-Perform-Qt-+nspection-activities-to-assura-that
predetermined-requirements-have-been -met - ¥Yankee
Blant-onty . )

The Plant shall be responsible for:

a. Writing and approving inspection instructiont and
check lists.

b. Assuring that activities requiring quality assurance
meet predetermined requirements.

e Providing qualified personnel and necessary equipment

for inspections to assure quality work.

d. Perform inspection activities te assure that
predetermined requirements have been met.

e. Hold points sncorporation where appiicable.

. IMPLEMENTATION

¢

Satisfaction of this criterion shail be assured through the
implementation of the Nuelear-Services-Divicion-andiar
ptanmt actions listed below:

a. Independence of personnel performing the inspection
from the personnel performing the activity being
inspected.

b. Use of instructions or check lists which incorporate

the details 1isted in Section XVII Item C.1.a.

ol Use of necessary drawings and specifications when
performing inspection operations

Section X, Inspecticn

2 of 3
1 28



YANKEE-ATOMIC-ELECTR COMRANY

VERMONT YANKEE NUCLEAR POWER CORPORATION




YANKEE AT

VERMONT

YANKEE

- ¥ ~
¥
-+ ¥ y

M
) 4

NUCLEA

4

R

T

POWER

MDA
HMMANY

CORPORATI ON




Title:
Page .
Rev. :

YANKEE-ATOMIC-ELECTRIC-COMPANY
VERMONT YANKEE NUCLEAR POWER CORPORATION

which involve an unreviewed safety question as defined in
10CFR50.59.

The Plant Operations Review Committee shall be responsible
for the review of all test documents and test results for
special tests.

IMPLEMENTATION

Section XI,
207 3
1 28

Satisfaction of this criterion shall be assured through the

implementation of the Nuelear-Services-Division-andier

ptant actions listed below:

a. Assurance that changes, repairs, and replacements are
tested in accordance with the approved design and
testing requirements or acceptable alternatives.

b. Review of written test documents for incorporation or
reference of the following:

i Requirements and acceptance limits contained in
applicable design and procurement documents.

2. Instructions for performing the test.
3 Test prerequisites, such as:
a) Calibrated instrumentation;
b) Adequate and appropriate equipment:

g Trained, qualified, and
licensed/certified personnel;

d) Completeness of item to be tested;

e) Suitable and controlled environmental
conditions; and

Test Control
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f) Provisions for data collection and
storage.

4. Mandatory inspection hold points for witness by
owner, contractor or inspector, when
applicable.

5. Acceptance and rejection criteria.

6. Method of documenting test data and results.

g Procedures shall provide for specification of test

equipment with suitable accuracy. The criteria for
determining the accuracy requirements of test
equipment shall be provided when identification of
specific equipment is not practical.

Test Control
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X11. N F_MEASUR AND TEST PMENT
A SCOPE

This section of the Operational Quality Assurance Program
establishes the measures for the control, calibration and
periodic adjustments of tools, gages. instruments., and other
measuring and test devices used to verify conformance to
established requirements.

B. RESPON T
| & The kaeh Plant Department shall be responsible for:
a. Development of the implementing documents for control

of measuring and test equipment including
identification and calibration for equipmert under
their control.

5. Provision of calibrated tools, gages and instruments
necessary to perform required measurements and tests.

g, Maintenance of calibration records.

d. Preparation and review of specifications for
measuring and test equipment, such that all
applicable requirements are satisfied.

G IMPLEMENTATION

3. Satisfaction of this criterion shall be assured through the
| implementation of the Nuelear-%£:<:3ees-Bivisien-andior
| ptant actions listed below:

A, Identification and traceability of measuring and test
equipment to the calibration test data.

Title: Section XI!, Control of Measuring and Test Equipment
Page: 1 of 2
| Rev.: 1 28



b.

YANKEE-ATOMIC-ELECIREC-COMBANY
VERMONT YANKEE NUCLEAR POWER CORPORATION

Labeling or tagging of measuring and test equipment
to indicate due date for calibration.

Calibration of measuring and test equipment at
specified intervals based on required accuracy,
purpose. degree of usage, stability characteristics,
and other conditions affecting the measurement.

Documentation of measures taken to determine the
validity of previous inspections performed when
measuring and test equipment is found to be out of
calibration.

Use of calibration standards having an uncertainty
(error) requirement of no more than 1/4 of the
tolerance of the equipment being calibrated.
Calibration standards limited by the
"state-of-the-art" may have a greater acceptable
uncertainty.

Documentation and maintenance of the status of all
items under the calibration system.

Traceability of reference and transfer standards to
nationally recognized standards; or, documentation of
the basis for calibration where national standards
are nonexistent.

Title: Section X1I, Control of Measuring and Test Equipment
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i 3 RAGE AND SHIPPIN

A SCOPE

This section of the Operational Quality Assurance Program
establishes measures to control the handling, storage, shipping,
cleaning and preservation of material and equipment to prevent
damage or deterioration.

B. PONS T
i 5 The Plant shall be responsible for:
a. Development of the implementing documents for
handling, storage and shipping of materials and
equipment .
b. Provisions of suitable facilities and equipment for

handling, storage. and shipping of materials.

. Inspection and test of special handling tools and
equipment .

L. IMPLEMENTATION

1 4 Satisfaction of this criterion shall be assured through the
| implementation of the Nuetear-Services-Divisien-andior
| RPiant actions listed below:

a. Specification and accomplishment of special handling,
preservation, storage, cleaning, packaging, and
shipping requirements by qualified individuals in
accordance with predetermined work and inspectior
instructions.

b. Preparation of instructions in accordance with design
and specification requirements which control the
cleaning. handling, storage. packaging, shipping and

Title: Section XIII, Handling, Storage., and Shipping
Page: i of 2
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preservation of safety classified materials,
components and systems to preclude damage. loss or
deterioration by environmental conditions such as
temperature or humidity.

Section X111, Handling, Storage, and Shipping

2 ot 2
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XIV. TION, TEST A PERATING STATUS
A. SCOPE

This section of the Operational Quality Assurance Program
establishes the measures for indicating the status of items
undergoing inspections and tests (via tags. labels, logs, data
sheets, etc.), to prevent the unintentional bypass of required
tests. In addition, this section establishes measures for
indicating the operating status of components and systems to
prevent their inadvertent operation.

B. RESPON T
i The Plant shall be responsible for:
a. Ensuring indication of the status of operating

equipment or systems to be removed from service for
maintenance, test, inspection, repair or change.

b. Designation of personnel who are responsible for
directing the status change of equipment and systems.

G IMPLEMENTATION

¥ Satisfaction of this criterion shall be assured through the
implementation of the Nuelear-Services-Divisien-andier
plant actions listed below:

8. Notification of affected organizations for changes 1in
the inspection, test and operating status of
structures, systems, and components.

b. Procedural control of the bypassing of required
inspections, tests and other critical operations with
the concurrence of the Quality Assurance Department.

Title: Section XIV, Inspection, Test, and Operating Status
Page: ol 2
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£

Section XIV.
e of 2
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Procedural control of the application and removal of
inspection and status indicators such as tags.
markings, labels and stamps.
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YANKEE-ATOMIC-ELECTREIC-COMBANY

VERMONT YANKEE NUCLEAR POWER CORPORATI!ON
FORMING MATERIA PARTS., A MPONENTS

This section of vne Operational Quality Assurance Program
establishes the measures to control materials, parts, components,
or any other activities which do not conform to requirements, in
order to prevent their inadvertent use.

The Nuelear-Services-Bivist+on Quality Assurance Department
shall be responsible for:

ab.

~-Review-of-nonconformance-reports-to-determine

repetitive-nonconforming-conditions-and-to-verify
resotution-of-sigrificant-conditions-adverse-te
guatity-to-prectude-recurrence—tfor-Yankee-Plant
oRtyd-

Review of Event Reports to verify resolution of
significant conditions adverse to quality-<Verment
Yankee-opd vy

Establishment of feedback system between plant ¥ankee
Atemie-Edeetrie-Company and vendor representatives in
regard to nonconforming material or services.

Initiation of nencenformance-reports—{¥ankee-Riant
and Event Reports fer-¥ermont-¥ankee) when conditions
are found which may adversely affect the quality of
plant systems, structures, activities, or components.

The Nuelear-Serviees-Bivision Engineering and/or Plant
Prejeet Departments ¢<hall be responsible for:

a.

Review of nonconforming services or items which
cannot be corrected by vendor action.

Section XV, Nonconforming Materials, Parts, and Components

1809
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b. Preparation or approval of implementing documents for
repair and/or rework of nonconforming items.

The Director of Operations ¥+ee-Presidentts) and theie

staff shall be responsible for the evaluation of
significant plant-initiated nonconforming item, service. or
activity dispositions.

The Plant shall be responsible for:

a. Writing implementation documents for the
identification, documentation, and corrective action
for services, material, installation, testing,
operation, and/or surveillance nonconformances at the
Plant.

b. Establishment of measures to provide for the
documented control of nonconforming materials, parts,
and components.

£ Establishment of feedback system between the plant
and vendor representatives for the disposition of
nonconforming services, materials, parts and
components.

¢ IMPLEMENTATION

Satisfaction of this criterion shall be assured through the
implementation of the Nuelear-Services-Bivision-andior
piant actions listed below:

a. Identification, disposition, inspection and
segregation of nonconforming items or activities.

b. Identification of those individuals or groups
delegated the responsibility and authority for the
disposition and written approval of nonconforming
items or activities.

Sectior XV, Nonconforming Materials, Parts, and Components
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4 inspection and test of reworked or repaired items
which reguire reinspection and retest to original
methods or methods equivalent thereto.

d. Inclusion of nonconformance reports dispositioned
"accept as i1s" or "repair" as part of the inspection
records furnished to the plant.

e, Periodic analysis of nonconformance reports to show
quality trends with the results reported to
management for review and assessment.

The identification. description, disposition, inspection
and signature approval of the disposition for
nonconformance shall be documented in a nonconformance
raport.

Section XV, Nonconforming Materials, Parts, and Components

3 o1 3
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CORRECTIVE ACTION
A.  SCOPE

This section of the Operational Quality Assurance Program
establishes measures to assure that conditions adverse to
quality, such as failures, malfunctions, deficiencies,
deviations, defective material and equipment are promptly
identified and corrected.

RESPO.S"SILITIES
y 8 The Nuetear-Servieces-Divisien Quality Assurance Department

shall be responsible for review and/or audit of
recommendations to prevent recurrence of a significant
condition adverse to quality.

2, The Director of Operations ¥iee-Presidentis) and their

staff shall be responsible for:

a. Review of significant adverse conditions reported by
the Piant including corrective actions taken.

b-——--Coordination-of-comments-between-the-Nuelear-Servieces
Diviston-Projects-Departments-and-the -Rlapt-{for
Yankee-Hlant-onty)-

. The Plant shall be responsible for:
a. Identification of causes of conditions adverse to
quality.
b. Implementation of the corrective action.
5 Documentation of corrective action taken.

Section XVI, Corrective Action

1 of
1 28

3



YANKEE -ATOMIC-ELECTREC-COMPANY
VERMOMT YANKEE NUCLEAR POWER CORPORATION

d--—--Ceordination-of -comments-between-the-Nuetear-Services
Bivisien-Projects-Departments-and-the-Rlant—(for
Vermont-Yankee-ontyr-

The Nuelear-Services-Division Engineering andior-Prejeet
Departments shall be responsible for:

a. Review of conditions adverse to quality which involve
design deficiencies to determine the cause of the
condition.

b. Recommendations of corrective action to preclude

repetition of design deficiencies.

The Plant Operations Review Committee shall be responsible
Tor:

a. Review of significant conditions adverse to quality
and recommending corrective action.

b. Recommendations involving repetition of significant
operating deficiencies.

IMPLEMENTATION

Satisfaction of this criterion shall be assured through the
implementation 0° the Nuelear-Services-Bivision-andior
ptant actions listed below:

a. Initiation of corrective action following the
determination of a condition adverse to quality to
preclude recurrence.

b. Follow-up reviews to verify proper implementation of
corrective actions and to close out the corrective
action documentation.

Section XVI, Corrective Action
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o Reporting of significant conditions adverse to
quality., the cause of the conditions, and the
corrective action implemented to the cognizant
of management for review and assessment, both
"off-site" and "on-site".

Section XVI, Corrective Action
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P
E XVII. ALITY ASSURA RECOR

| A. SCOPE

| « This section of the Operational Quality Assurance Program

| establishes the measures for maintenance of records which
provide documentary evidence of the quality of items and
the activities affecting quality. Requirements shall be

| established for identification, transmittal. retrievability

| and retention of quality assurance records including

duration, location, protection and assigned responsibility.

4 The quality assurance records shall include, but not be
limited to, plant history. operating logs: principal
maintenance; design change activities: reportable
occurrences: nonconformance reports; results of reviews,
inspections, tests, audits and material analyses;
monitoring of work performance: qualification of personnel,
documents and equipment; drawings; specifications;
procurement documents; calioration documents and reports;
and corrective action reports.

B. RESPONSIBILITIES

B The Nuelear-Serviees-Bivisien Quality Assurance Department
shall be responsible for:

a. Maintenance of qualification/certification records
for Quality Assurance Department personnel.

b. Maintenance of audit, surveillance and inspection
records of quality assurance activities generated by
the Quality Assurance Department personnel or their

designates.
| | e Preparation, control, and distribution of the
i | Operational Quality Assurance Program and revisions
i | thereto.

Title: Section XVII, Quality Assurance Records
Page: 1 of 3
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2. The Plant shal! be responsible for:

a. Writing implementation documents for the
establishment and maintenance of Plant Operational
Quality Assurance records.

b. Designating individuals and establishing requirements
for the control of plant design, procurement, and
operational records involving quality assurance.

£ Provision of facilities to prevent deterioration or
loss of documentation.

g, Provision of a system for the review. approval and
retention of plant prepared documents such as
reportable occurrences, technical reports, required
records and the meeting minutes of official
committees.

3. The Nuelear-Services-Bivision Engineering and/or Plant Prejeet
Departments shall be responsible for establishing a system of
review, approval and retention of documents relating to
quality assurance for the operation of the departments.

L the-bxecutive-Director-of-Quality-Assurance-shatd-be
respensible-for-control-and-distribution-of-the-Operationalt
Quatity-Assurance-Program-and-reyisions-thereto-

e IMPLEMENTATION

;i Satisfaction of this criterion shall be assured through the
implementation of the Nuelear-Serviees-Division-andior
ptant-actions listed below:

a. Specifying the details required for inspections and
test records including the following as applicable:

1) Description of the type of observation.

Sectior XVII, Quality Assurance Records
2073
1l 28



Tithe:
Page:
Rev . :

YANKEE-ATOMIC -LECTRIC-COMPRANY
VERMONT YANKEE NUCLEAR POWER CORPORATION

2) Evidence of completion and verification of
manufacturing, inspection, or test operations.

3) The date and results of the inspection or tcst.

4) Information related to conditions adverse to
quality.

5) Inspector or data recorder identification.

6) Evidence as to the acceptability of the
results.

7) Acceptance and rejection criteria.

8) Identification of required procedures,
drawings, and specifications and revisions.

9) Specification of the necessary measuring and
test equipment including accuracy requirements.

10) Spenc fuel storage records.

b. Providing for record administration. receipt,

storage, preservation, safekeeping, retrieval and
final disposition.

g Construction, location and security of record storage

facilities to prevent destruction of the records by
fire, flooding. theft, and deterioration by
environmental conditions such as temperature or
humidity. Duplicate records shall be stored in a

separate remote location when the type of document is

not included in the record storage facility.

Section XVII, Quality Assurance Records

3 of 3
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XVIII. AUDITS

Title;
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A.

SCOPE

This section of the Operational Quality Assurance Program
establishes the measures for a comprehensive system of planned
and documented audits and in-plant surveillances to verify
compliance with all aspects of the Program and to assess the
effectiveness of the Program.

RESP ILITIES

| The Nuelear-Serpviees-Divisien Quality Assurance Department
shall be responsible for:

a. Providing objective evidence for audits/surveillances
of activities encompassed by the 18 criteria of
10CFR50 Appendix B, and ANSI N18.7.

b. Training of audit and surveillance personnel.

g Scheduling, coordinating, and implementing the formal
In-Plant Audit/Surveillance Programs performed on
activities covered in Sections III through XVII of
this document.

d. Preparing information regarding the In-Plant Audit
Program for review by the Nuclear Safety Audit and

Review Committee.

e. Performing audits of vendors.

-H

Following un of discrepancies discovered during
audits/surveillance.

g-———-Making-recommendat+ons-te-prectude-possible
audit/isurvertlance-diserepancy-repetition-for-the
Yankee-Rlant-onty)-

Section XVIII, Audits

1 of
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gh.

Performing periodic audits of all ¥NSB-Departments
having responsibilities under the Quality Assurance
Program.

The Director of Operations Viee-Presidentis)-and-Manager-of

Operations and their staff shall be responsible for:

a.

The Pl

ab.

be.

The Nu
respon

Section XVIII, Au

¢ ar 4
1 28

Evaluate disposition of In-Plant Audits and prepares
concurrence directives to the plant.

ant shall be responsible for:

Boeumentatron-of-the plant-pos+tion-CORCCERIAG-aRy
outstanding-+tem-resutting-from-an-audit -requiring 4
response-{for-the Yankee-Rlant-onty)-

Implementation of action to be taken as directed by
the Viee-President-and-Manager Director of
Operations.

Disposition of any outstanding items resulting from
an audit-{for-Yernont-Yankee-onty).

Implementation of any corrective actions resultant
from audit 1dentif ed Event Reports-<for-Vermont
Yankee-ontys .

clear Safety Audit and Review Committee shall be
sible for:

Evaluation of the Operétionai Quality Assurance
Program to determine 1:s overall effectiveness.

Reporting results of Proyram reviews and

recommendations resulting therefrom to the cognizant
corporate officer.

dits
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The-Nuelear-Services-Division-Departments—-shatl-be

responsible-fors

d-——--Documentation-of-the-department-position-concerning
afy-outstanding-1tem-resulting-from—an-aundit-

b-——--implementation-of-action-to-be-taken-to-correct
defictencres-reveated-by-an-audit-

[IMPLEMENTATION

Satisfaction of this criterion shall be assured through the
implementation of plant-andfer-Nueclear-Services-Brvision
documents .

The implementing documents shall provide for the following:

a. Documentation of audit/surveillance results and
review with management having responsibility in the
area.

b. Necessary action to be taken by responsible

management to correct deficiencies revealed by the
audit/surveillance.

L. Re-audit of deficient areas until corrections have
been accomplished to preclude recurrence of the
deficiencies.

d. Inclusion of an objective evaluation of
quality-related practices. procedures, instructions
and the effectiveness of implementatinn in the audit.

e, Inclusion of an cbjective evaluation of work areas,
activities, processes and items and the review of
documentation in the audit.

Saction XVIII, Audits

3 of 4
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Performance of audits in the below listed areas where
the requirements of Appendix B to 10CFR Part 50 and
ANST N18.7 are being implemented:

1)

2)

3)

4)

5)

6)

Operation. maintenance and repairs.

The preparation, review, approval, and control
of designs, specifications, procurement
documents., instructions, procedures, and
drawings.

Receiving and plant inspections.

Indoctrination and training programs.

Implementation of operating and test
procedures.

Calibration of measuring and test equipment.

Scheduling of audits regularly on the basis of the
status and safety importance of the activities being
performed.

Audits
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APPENDIX A

lification R iremen for
Management of Quality Assurance

Management of Quality Assurance must meet the below listed qualification

requirements:

A.

Title:
Page:
Rev . :

UCAT

Bachelor's degree in Scierce or Engineering, or the equivalent in
practical experience.

EXPERIENCE:

Four years experience in the field of Quality Assurance, or

Equivalent number of years of nuclear plant experience in a
supervisory position preferably at an operating nuclear power
plant or a combination of the two.

a) At least one year of this four years experience shall be
nuclear power plant experience in the implementation of the
Quality Assurance Program, and

b) Six months of the one year experience shall be obtained
within a Quality Assurance organization.

Appendix A, Qualifications Requirements
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APPENDIX B

The sub-categories of this Appendix summarize the exceptions noted in

| Section Il of the Vermont Yankee ¥amkee-Atem+c-Electeie-Company Operational
Quality Assurance Manual.

Appendix B

sub-Category standard/Guide

i,

it “NST N45.2.9-1974
I11. ANST N45.2.10-1973
Iv. R.G. 1.84, Rav. 2
V. ANSI N45.2.2-1972
Vl. ANST N45.2.6-1978
VII. R.G. 1.26, Rev. 3
VIII. R.6. 1.29, Rev. 3

Title: Appendix B, Exceptions

Page: 1 of 26

Rev.: ] 28

ANST N45.2.3-1973

Title

Housekeeping During the
Construction Phase of Nuclear
Power Plants

Requirements for Collection,
Storage., and Maintenance of
Quality Assurance Records for
Nuclear Power Plants

Quality Assurance Terms and
Definitions

Quality Assurance Requirements for
the Design of Nuclear Power Plants

Packaging, Shipping., Receiving,
Storage and Handling of Items for
Nuclear Power Plants

Cualification of Inspection,
Examination and Testing Personnel
for the Construction Phase of
Nuclear Power Plants

Quality Group Classifications and
Standards for Water-, Steam- and
Radioactive-Waste-Containing
Components of Nuclear Power Plants

Seismic Design Classification
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Appendix B

Sub-Category standard/Gui
IX. ANST N18.7-1976
- 3 R.G. 1.33, Rev.

Title: Appendix B. Exceptions

Page: £ Of 26

Rev.: 1 28

APP X
(continued)
Title

Administrative Controls and
Quality Assurance for the
Operational Phase of Nuclear Power
Plants

2 Quality Assurance Program

Requirements (Operations)
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APPENDIX B

(continued)

1. ANS] N45.2.3 - 1973, Housekeeping During the Construction Phase of
Nuclear Power Plants

A.  EXCEPTION:

Subsection 2.1 - Planning

| The ¥ankee-and Vermont Yankee plants takeg exception to the
five-zone requirements specified in the subject standard.

ALTERNATIVE:

| The ¥ankee-and Vermont Yankee plants shall establish as a minimum
a three zone program as follows:

Zone 111

Zone 11l criteria shall be applied to major portions of the
reacror coolant system which are opened for inspection,
maintenance or repair.

3 Access control over personnel shall be required

- Cleanliness shall be maintained, commensurate with the work
being performed. so as to preclude the entry of foreign
material to the Reactor Coolant System.

. A documented cleanliness inspection shall be performed
immediately prior to closure,

Note: The Zone 1II requirements may be expanded for certain
maintenance repair activities if deemed appropriate by plant
management. In such instances applicable sections of
Zones 1 & 1] shall be specified.

Title: Appendix B, Exceptions
Page: 3 of 26
| Rev.: ] 28
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ACPENDIX B
(continued)

tone IV

Zone IV criteria shall be applied to the radiation controcl areas
of the plant.

i. Standard janitorial and work practices shail be utilized to
maintain a level of cleanliness commensurate with company
palicy in the areas of Housekeeping, Plant and Personnel
Safety and Fire Protection.

~3

Additional housekeeping requirements shall be implemented as
required for the control of radioactive contamination,

3. Smoking and eating shall be controlled consistent with good
health physics practices and to maintain cleanliness.

one &

Zone V criteria shall be applied to the remainder of the plant.

] 8 Standard janitorial and work practices shall be utilized to
maincain a level of cieanliness commensurate with company
policy in the areas of Housekeeping. Plant and Personnel

Safety and Fire Protection.

XCEPT

Subsection 3.2 - Control of Facilities

The ¥ankee-and Vermont Yankee plants takes exception to the
control of tools, equipment, materials and supplies used in Zone
A1

ALTERNATIVE :

ndix B, Exceptions
26
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APPENDIX
(continued)

The ¥ankee-and Vermont Yankee plants shall verify control for Zone
ITT as indicated in Exception A of this sub-category.

Appendix B, Exceptions
5 of 26
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APP 1X
(continued)

ANST N45.2.9 - 1974, Requirements for Collection, Storage, and
Maintenance of Quality Assurance Records for Nuclear Power Plants

A EXCEPTION:

The ¥ankee-and Vermont Yankee plants takeg exception to
"structures. doors. frames. and hardware should be Class A fire
rated with a recommended four_hour minimum rating."”

ALTERNATIVE:

“Doors, structures, frames, and hardware shall be designed to
comply with the requirements of a minimum two (2) hour fire
rating, meeting NFPA No. 232 guidelines.”

JUSTIFICATION:

The twe (2) hour rating has been endorsed by the NRC Standard
Review Plan NUREG-0800., Revision 2, dated July 1981.

Appendix B, Exceptions
6 of 26
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APPENDIX B

(continued)

ANST N45.2.10 - 1973, Quality Assurance Terms and Definitions

A.

EXCEPTION:
Subsection 2 - Terms and Definitions

The ¥ankee-and Vermont Yankee plants takeg exception to the
definitions of "Certificate of Conformance"” and "Certificate of
Compliance”.

ALTERNATIVE:

The ¥ankee--and Vermont Yankee plants shall reverse the definitions
of the above terms so our Program will be in compliance with the
implied definitions in the ASME B&PV Code and Yankee
specifications.

Appendix B. Exceptions
10T 26
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APPENDIX B

(continued)

Regulatory Guide 1.64, Revision 2. "Quality Assurance Requirements for

ign of Nuclear Power Plants"

EXCEPTION:
Subsection ¢.?2

The ¥ankee-and Vermont Yankee plants takes exception to the
regulatory guide position on the exclusion of supervisors
performing design verification.

ALTERNATIVE:

The ¥amkee-and Vermont Yankee plants will continue the accepted
practices for independent design verification in accordance with
the provisions of ANSI N45.2.11-1974, Section 6.1.

JUSTIFICATION:

The exclusion of line supervision to perform design verification
has proven to be an unnecessary burden on the resources within the
engineering organizations of the company. and counterproductive
during heightened periods of engineering activities. ANSI
N45.2.11 contains specific limitations on the situations in which
a supervisor is permitted to perform design verification. The
standard states, "This verification may be performed by the
originator’'s supervisor provided the supervisor did not specify a
singular design approach, or rule out certain design
considerations and did not establish the design inputs used in the
design. or if the supervisor is the only individual in the
organization competent to perform the verification.”" This control
was developed through realistic evaluation of the practicable
limits that restrictions impose on engineering organizations by
the working group that developed ANSI N45.2.11.

Appendix B, Exceptions
8 of 26
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YANKEE-ATOMIC-ELECTREC-COMRANY
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APPENDIX B

(continued)

EXCEPTION:

Subsection 3.7.1 & A3.7.1 - Containers

The ¥ankee-and Vermont Yankee plants takes exception to the
specific requirements for containers.

ALTERNATIVE:

Containers shall be of suitable construction to assure material is
received undamaged.

JUSTIFICATION:

Containers shipped by closed carrier, stored inside and not
subjected to a wet environment do not require weather resistant
fiberboard, therefore, this is an unnecessary expense.
Additionally, numerous vendors utilize shipping containers that do
not comply with the specific requirements of this section, i.e.,
flaps overlap. The acceptance criteria for a shipping container
should be established based on the capability of the container to
maintain the component material in a safe condition. Technology
has advanced beyond the standard

EXCEPTION:

Subsection 3.7.2 - Crates and Skids

The ¥ankee-andVermont Yankee plants takeg exception to the
requirement that skids and runners shall be used on boxes with a
gross weight of 100 pounds or more.

Appendix B, Exceptions
9 of 26
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APPENDIX B

(continued)

ALTERNATIVE :

Skids or runners shall be used on boxes with a gross weight of
100 pounds or more if practical.

JUSTIFICATION:

Storage methods and container design frequently are such that
runners or skid. are not feasible.

XCEPTION:

Subsection 5.2.1 - Shipping Damage Inspection

The ¥ankee-and Vermont Yankee plants takes exception to the
requirement that a preliminary visual inspection or examination be
performed prior to unloading.

ALTERNATIVE:

The ¥amkee-and Vermont Yankee plants shall perform those required
inspections after unloading. In special instances, preunloading
inspections shall be performed.

JUSTIFICATION:

Post unloading inspection is adequate to determine any damage that
may have been incurred during shipping and handling.
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fon B 2.2 - m In ion

The ¥ankee-amd Vermont Yankee plants takes exception to the
requirement, that "The inspections shall be performed in an area
equivaient to the level of storage requirements for the item."

ALTERNATIVE:

The ¥ankee-and Vermont Yankee plants shall perform receiving
inspection in a manner and in an environment which do not endanger
the requisite quality of the 1tem; however, receiving area
environmental controls may be less stringent than storage
environmental controls for that item. When inspections are
performed in receiving areas with environmental controls less
stringent than storage area environmental! controls. a time limit
shall be established on a case basis for retention of items in the
receiving area. Retention time shall be such that deterioration
is prevented and applicable manufacturer recommendations are
addressed.

JUSTIFICATION:

Receipt inspection activities are for a much shorter duration and
therefore should not be subjected to the same stringent
requirements as required for storage.

EXCEPTION:

Subsection 5.2.3 - Special Inspection

The ¥ankee-and Vermont Yankee plants takes exception to attaching
special inspection procedures to the item or container.
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ALTERNATIVE:

Special inspection procedures shall be readily available to
personnel performing inspections.

JUSTIFICATION:

Procedures are subject to less abuse and more stringent controls
when maintained on file and not attached to the item. Inspection
status is maintained by tagging and procedure control.

EXCEPTION:
Subsection 6.1.2 - Level T r

The ¥ankee-and Vermont Yankee plants takes exception to two
specific requirements associated with fuel storage (classified
Level A).

ALTERNATIVE:

The ¥ankee-andVermont Yankee plants shall meet the requirements of
Level A storage for new fuel with the exception of special air
filtering: and temperature and humidity controls.

JUSTIFICATION:

The existing storage conditions at the Vermont Yankee operating
plants are consistent with the protection provided to the fuel
while in storage at the manufacturer (vendor) and/or while in
transit to the plant site and are judged to provide adequate
protection to the fuel assembly structure which 1s of highly
corrosion resistant materials. We believe that the above listed
requirements are intended for application at the manufacturing

Appendix B, Exceptions
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facility (vendor) where the uranium pellets may be exposed to the
atmosphere and not in its fully encapsulated, and therefore. fully
protected form in a completed fuel assembly.

XCEPT
Appendix A-3 Subsection A3.5.1(1) - Caps & Plugs

The ¥ankee-and Vermont Yankee plants takes exception to the
requirement that nonmetallic plugs and caps shall be brightly
colored.

ALTERNATIVE:

Appe
13 0
1 28

Nonmetallic plugs and caps shall be of a contrasting color.

JUSTIFICATION:

The purpose of utilizing brightly colored plugs and caps 15 to

assist in assuring obstructions are not inadvertently placed in
operating components or systems. By using plugs and caps of a

contrasting color this objective can be achieved.

EXCEPTION:
Appendix A-3 Subsection A3.9(1) - Second Group. Markings

The ¥ankee-and Vermont Yankee plants takes exception to the
requirement that container markings shall appear on a minimum of
two sides.

ALTFRNATIVE :
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Containers shall be adequately marked to provide identification
and retrievability.

JUSTIFICATION:

Containers are tagged to provide identification and inspection
status. Employment of two tags on small containers adds bulk and
confusion and does not provide for hetter identification or

traceability.

XCEPT

Appendix A-3, Subsection A.3.9(4) - Second Group. Marking

The ¥ankee-and Vermont Yankee plants takes exception to the
requirement that container markings shall be no less than 3/4"
high, container permitting.

ALTERNATIVE :

Container markings shall be of a size which permits easy
recognition.

JUSTIFICATION:

Markings were intended to provide identification and instructions.
The criteria should be that the markings clearly provide the same.

XCEPTION:
Appendix A- b ion A.3.9(6) - ond Gro Markin

The ¥ankee-amnd Vermont Yankee plants takes exception to the
information required for container marking.
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ALTERNATIVE :

Marking shall be adequate 1n each case to provide identification,
traceability and instructions for special nandling, as applicable.

JUSTIFICATION:

The information required 1s excessive. Cluttering a container
with excessive markings only reduces the main objectives,
maintaining identification and establishing special controls.
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ANST N45.2.6 - 197¢, ifi ion of Inspection xamination
Testing Personnel for Nuclear Power Plants

A

EXCEPTION:

Appe
16 o
1l 28

The ¥ankee-and Vermont Yankee plants takes exception to the
application of the Standard to all ¥ankee-amd Vermont Yankee
personnel performing inspection, examination and testing.

ALTERNATIVE:

¥ankee-and Vermont Yankee personnel identified in ANSI N16.1-1971
who perform inspection, examination and testing will be qualified
to ANSI N18.1-1971

¥ankee-and Vermont Yankee personnel not identified in ANSI
N18.1-1971 who perfurm inspection, examination and testing will be
qualified to ANSI N45.2.6-1978.
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Regulatory Guide 1.26, Rev. 3. (2/76). Quality Group Classifications and
Standards for Water-. Steam- and Radiocactive-Waste-Containing Components
of Nuclear Power Plants

A.

Appe
140
1 28

XCEPT

The ¥ankee-amnd Vermont Yankee plants takes erception to the
Regulatory Guide in its entirety.

ALTERNATIVES:

Yankee

Yankee-shatl-continve-to-etass+fy-structures-—components-and
systems-th-accordance-with-ANSE-Standard-Ni8-2 -January 1973
“Nuetear-Safety-Ceiterra-for-the-Desigr-of-Statienary-Pressurized
Water-Reactor-Plants - -as-in-the-past-

Yermont-Yankee

Vermont Yankee shall continue to classify structures. components
and systems in accordance with ANS-22, Draft No. 4, Rev. 1,

May 1973. "Nuclear Safety Criteria for the Design of Stationary
Boiling Water Reactor Plants,"” as in the past.
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VIII. Regulatory Guide 1.29, Rev. 3, (9/78). 1smi ign Cl ifi ion
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EXCEPTION:

The ¥ankee-amnd Vermont Yankee plants takes exception to the
application of Regulatory Guide 1.29, Rev. 3, (9/78).

ALTERNATIVES:

¥ankee
Yankee-shall-apply-Pegulatory-Guide-1-29--Rev-—-3--—(9/78)--to-those
Structures . -systems-and-components-as-determined-by-the-HSNRC

System-bvatluation-Frogram-

Vermont Yankee

The seismic design classification of structures, systems, and
components at Vermont Yankee shall be as defined in the Vermont
Yankee FSAR.
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IX. ANSI N18 .7-1976, Administrativ ntrols aud Quality Assurance for the
Operational Phase of Nuclear Power Plants

A. EXCEPTION

Subsection 4.5 - Audit Program

| The ¥amkee-and-the Vermont Yankee Plants takes exception to the
requirement that audits of all safety-related functions shall be
completed within a period of two (2) years.

Alternative:

Audits of selected aspects of operational phase activities shall
be performed with a frequency commensurate with their safety
significance and in such a manner as to assure that an audit of

| all safety-related functions 1s completed at least once within a
| three (3) year period, ef-no-less-than-three-(3)-years- based upon

the results of an annual Functional Area Assessment.

The Annual Functional Area Assessment i1s a documented analysis of
functional areas important to safety. The purpose is to identify
strengths and weaknesses (if applicable) to determine the level
and focus of independent oversight activities for the upcoming
year. The basis for the assessment shall include the results of
QA Audits and Surveillance, NRC Inspections, Event Reports,
Nonconformance Reports., Corrective Action Reports. and
Self-Assessments. Other indicators such as Personnel Changes,
change/increase in functional area responsibilities, Industry
Findings, and INPO evaluations will also be considered. Each area
will be assigned a rating with a comparison to previous years.
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(continued)

This assessment will be reviewed and approved by QA and Plant
Management. This document is considered a QA record and will be
available for NRC review.

Justification:

To utilize quality oversight resources more eftectively. senior
management desires the flexibility to direct resources to areas
which have perceivea weaknesses. The two-year audit cycle has not
ensured that the frequency. scope and associated resources are
based on the risk associated with the audit area.

¥ankee-and Vermont Yankee proposes to adjust the audit schedule
based on empirical data and performance history to complete audits
of safety-related functions within a period of three years. This
modification meets the intent of published regulatory requirements
involving activities important to safety.

EXCEPTION:
Su ion 5.2, - Review, Approval and Control of Procedures

Yankee-Atomie-Llectrie-Company-and-the-Vermont Yankee Operating
Rlant takes exception to the following paragraph:

“Plant procedures shall be reviewed by an individual
knowledgeable in the area affected by the procedure 10 less
frequently than every two years to determine if changes are
necessary or desirable”.
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Alternative:

Plant procedures will be periodically reviewed in accordance with
administrative controls. These controls will establish a schedule
for these periodic reviews. All applicable plant procedures will
be reviewed following an unusual incident, unexpected transient.
operator error, or equipment failure (malfunction). and following
a modification to a system,

Nonroutine procedures such as Emergency Operating Procedures.
Emergency Plan Implementing Procedures, or other procedures whose
use may be event driven, wiil be reviewed every two years.

However, 1f a nonroutine procedure is fully exercised and there is
a detailed scrutiny of the entire procedure as part of a
documented training program, this may serve as the biennial review
of the procedure used.

At least every two years, the Quality Assurance (or other
independent) organization shall audit a representative sample of
routine plant procedures that are used more frequently than every
two years. The audit 1s to ensure the acceptability of the
procedures and verify that the procedure review and revision
program is being implemented effectively. The root cause of
significant deficiencies is to be determined «nd corrected.

Routine plant procedures that have not been used for two years
will be reviewed before use to determine 1f changes are necessary
or desirable.
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ifi ion:

The current requirement to review each safety-related procedure on
a biennial cycle results in the expenditure of significant
technical and administrative resources. Programmatic controls and
practices are in place to provide adequate reviews, including the
following:

The plant modification processes require that procedures
affected by the modification be identified during the design
change preparation, and revised prior to closure of the
modification package.

The Operating Experience Program involves the review of
USNRC, INPO. and vendor supplied information for
applicability and determination of further action. This
review includes an evaluation of applicable documents such
as procedures and the initiation of required changes.

Administrative controls currently exist requiring that if a
procedure cannot be performed as written, a procedure chanye
must be completed prior to continuation of the procedure.

Temporary changes are occasionally generated during, or
prior to procedure use. Current administrative controls
require that those changes that are permanent shall be
incorporated into the procedure via the procedure revision
process.

As part of the audit and surveillance process., procedures
are evaluated as to adequacy. ease of use, proper technical
content. and compliance with applicable plans and programs.

Appendix B, Exceptions
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- The corrective action process (Event Reports) requires that
a root cause analysis be performed for events, violations
and nonconforming conditions. Where identified as
contributing factors. procedure changes are initiated.

. Changes to Technical Specifications and the FSAR are
reviewed for potential impact on, and initiation of changes
to plant procedures.

. Plant procedures are approved by appropriate personnel prior
to initial use. Current administrative controls also
require pre-job briefings for procedures identified as
infrequent.

This modification meets the intent of published regulatory
requirements involving activities important to safety.

EXCEPTION: ~¢Verment-Yankee-Plant-onty)

Subsection 5.3.9

Fhe Vermont Yankee Operating-Plant takes exception to the
requirements that detail Emergency Procedures be in accordance

with Paragraph 5.3.9.

Alternative:

Vermont Yankee Emergency Operating Procedures are written 1in
accordance with the Symptom/Function-Based Guidelines develcped by
the BWR Owners Group and accepted by the NRC. These
Symptom/Function Based Procedures, mandated by the NRC 1in
NUREG-0737., have format and content different from the Event-
Oriented Emergency Procedures described in ANSI N18.7-1976.
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Justification:

NUREG 0737 supersedes ANSI N18.7-1976 in the area of Emergency
Operating Procedures. Changes to procedure format are required in
order to develop Symptom/Function-Based Procedures.
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X. R ] r i .33, Revision 2 11 A rance Requiremen
rational
A. EXCEPTION:

Subsection 4.5 - Audit Program

| The ¥amkee-and-the Vermont Yankee Plants takes exception to the
following:

° Section 4.5 states that "all audits of safety related
functions are completed within a two (2) year period".

. Paragraph 4.a. "The results of actions taken to correct
deficiencies that affect nuclear safety and occur in
facility equipment, structures, systems, or method of
operations - shall be audited at least once per 6 months".

. Paragraph 4 .b. “The conformance of facility operation to
provisions contained within the technical specifications and
applicable license conditions - shall be audited at least
once per 12 months."

» Paragraph 4.c. "The performance., training, and
qualifications of the facility staff - shall be audited at

least once per 12 months."

Alternative:

Audits of selected aspects of the functional areas listed above,
shall be performed within a frequency commensurate with their

| safety significance and will be completed at least once within a

| three (3) year period, ef-no-less-than-three-{3)-years- based upon
the results of an annual functional area assessment.
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Justification:

To utilize quality oversight resources more effectively, senior
management desires the flexibility to direct resources to areas
which have perceived weaknesses. The two-year audit cycle has not
ensured that the frequency, scope and associated resources are
based on the risk associated with the audit area.

¥ankee-and Vermont Yankee proposes to adjust the audit schedule
based on empirical data and performance history to complete audits
of safety-related functions within a period of three years. This
modification meets the intent of published regulatory requirements
involving activities important to safety.
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Vermont Yankee
Classification of Structures, Components, and Systems

A comprehensive listing is in the Vermont Yankee Safety Classification
Manual.
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