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Arkansas Power & Light Company
ATTN: Mr. Gene Campbell
Vice President, Nuc’ear
Operations
P.0. Box 551
Little Rock, Arkansas 72203

Gentlemen:

This forwards the report of the Systematic Assessment of Licensee Performance
(SALP) for Prkansas Nuclear One, Units 1 and 2. The SALP Board met on

August 16, 1988, to evaluate ANO performance for the -eriod of January 1, 1987,
through Jure 30, 1988, The performance analyses and resulting evaluations are
documented in the enclosed SALP Board Report.

In accordance with NRC policy, I have reviewed the SALP Board Assessment and
concur with their ratings. Since this assessment was conducted in accordance
with the recently revised NRC Manual Chanter 0516 with restructured functional
areas, direct comparison of some of the performance ratings in this report
with those in past SALP reports is not apprepriate. However, while some
apparent wesinesses were fdentified, it is my view that the overall
performance at ANO has continued on an improving trend. Tne following
specific areas merit highlighting:

1. The ratings in the functional areas of Plant Operations and Radiological
Controls continued the Category 1 performance from the previous SALP
period. This indicates strong individual performance as well as
effective management involvement in these areas.

2. The rating in the functional area of Emergency Preparedness improved to a
Cate?ovy 1 from a previous Cate?ory 2 rating. Increased management
involvement has been effective in this area.

3. The rating in the functional area of security improved to a Category 2
from a previous Category 3 rating, Management attention, initiatives,
and involvement with security matters has improved, and | encourage
continued emphasis on this area,

4, The remaining three functional areas of Maintenance/Surveillance,
Engineering/Technical Support, and S.fety Assessment/Quality Yerification
¢1? received a Category 2 rating. A common theme through these areas was
weaknesses in root cause evaluations, narrow corrective actions, and
ineffective communications between maintenance and engineering During
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the SALP period, program changes were implemented in these areas and you
are encouraged to monitor and assess the effectiveness of these changes
during the presert SALP period.

£, A decline in the timeliness and 3uality of licensee submittals in
response to NRC initiatives and for license amendments was noted during
this SALP period. Significant improvem.nt is needed in this area.

A management meeting is scheduled with you and your staff on October 21, 1988,
to review the results of this SALP report. Within 30 days of this manayement
meeting, you are requested to comment, in writing, to this office for all
areas which received a SALP Category 2 rating.

Comments which you submit are not subject to the clearance procedures of the
Office of Management and Budget as required by the Paperwork Reduction Act of
1980. PL 96'511.

A copy of your written comments will be included in the final distribution of
the SALP report,

Sincerely,

R A T

Robert D, Martin
Regional Administrator

Enclosure:
SALP Board Report 50-313/87-4]
50-368/87-41

cc w/enclosure: Arkansas Nuclear One
ATTN: J. M, Levine, Director

SiLe Nuclear Uperations
P.0, Box 608
Russellville, Arkansas 72801

Arkansas Radifation Control Program Director

bee to OMB (1E40)
bee distrib, by RIV:

*RRI *R, D, Martin, RA
*RPB-DRSS *Soction Chief (DRP/A)
Lisa Shea, RM/ALF *RIV File

*DRP (3) *MIS System

*RSTS Operator *project Engineer, DRP/A
*(C. Harbuck, NRR Project Manager *DRS

R. Bangart

all RRIs «t all sites -J. Taylor, D/IE
Chatrman L. W. Zech (MS: 16-H-3)
Comn. T. M, Roberts (MS: 16-H-3)
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