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Docket Nos. 50-327/328

LICENSEE: Tennessee Valley Authority
FACILITIES: Sequoyah Nuclear Plants, Unit 1 and 2
SUBJECT: MINUTES OF THE SFPTEMBER 8, 1988 MEFTING WITH THE

TENNESSEE VALLEY AUTHORITY (TVA) ON CHANGES TO THE
TVA CONDITIONS ADVERSE TO QUALITY PROGRAM AT SEQUOYAM

On Thursday, September 8, 1988, a meeting was held at the Office cf Special
'ro{octs (0SP), NRC, headquarters in Rockville, Maryland with tre Tennessee
Valley Authority (TVA), e meeting was held to discuss change! to TVA's
Conditions Adverse to Quality (CAQ) Program for Sequoyah, Enclisure 1 is the
1ist of individuals attendi=~ the meeting. The following is a 'ummary of the
significant items discussed und the actions, 1f any, taken or piroposed.

This meeting was requested by the staff to understand the changes to the CAD
program at uoyah and the impact of these changes on the itaff's Order
FA-85.49., This order was considered satisfied for Sequoyah for the restart of
Sequoyah Unit 2 in the staff's Safety Evaluation dated March 31, 1988, The
order concerned the effectiveness of the CAQ program at Sequoyah,

TVA began its presentation with the handouts in Enclosures 2 and 3, Enclosure
2 1s the outline of TYA's presentation. Enclosure 3 provides the deta:ls,
The agenda for the meeting is the second page of Enclosure 2.

TVA stated in the meeting that the changes des./ibed in Enclosures 2 21d 3 4o
not affect Order EA BS5.49, TVA explaired that Enclosures 2 and ? describe
Revision & nf the CAQ program, Revision 4 is not a fundamenta) chango but an
evolutionary one which comes from TVA's experience with the program ‘or over 2
vear and from staff inspections and institute of Nuclear Power rations
(INPO) audits,

After the presentation by TVA, the staff held a closed meeting to discuss the
changes to the CAQ program,

“he staff concluded that it was in agreemant with TVA that the changes to tie
CAD program were evolutionary and did not affect the conclusions of the stafé



.2.

in 1ts Safety Evaluation on Order EA 85-49, Implementation of the CAQ program
at Sequoyah will be monitored by the staff throught 1ts normal inspection

activities.
| %n}\
) R y VP ject Manager
TYA Projects Divistion
Office of Special Projects
Enclosres:

1. Aftendee List
2, forrective Action Meeting,
September R, 1982
3, Corrective Action Progran
Eahancements "

e w/enclosures:
Ses next page
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LIST OF ATTENDEES

FOR SEPTEMBER 8, 1988 MECTING ON CHANGES TO

TVA'S CAQ PROGRAM

Donohew
Pierson
Moran
Jenison
Hubbard

J. Ray

C., Kazanas
Martin
Roemer

mMmrzxXoOXxXoO0o
- - - - - - - - -

*TVA = Tennessee V2lley Authority
*NRC = Nuclear Regulatory Commission

Affiliation*

NRC/0SP
NRC/0SP
NRC /0SP
NRC/OSP
NRC/0SP
TVA
TVA
TVA
VA

Enclosure 1 -
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CORRECTIVE ACTION MEETING
WITH NRC
SEPTEMBER &, 1988



CORFRCCTIVE ACTION PROGRAM
ENHANC=MENT

® mproved Control/Effectiveness

® mportant Issues Emphasized

® improvad Accountabiiity

® Balance of Plant

® Conclusions




IMPROVED “ONTROL/EFFECTIVENESS

® Corrective Action Program Bounded
® [nterim Corrective Actioi,

® Corrective Action Plans

® Generic Reviews

@ Documentation of Verification

® Form Improvements

® Term Definitions



CAQ PROGRAM

BOUNDARIES

Rev 3 Rev 4

CAQR BOUNDARY
DEFINED  CAQRs

MRC MRC

ADMIN CONTROL
BOUNDARY
DEFINED

<+ I >

CAQ BOUNDARY DEFINED IN TOPICAL

GENE



IMPORTANT ISSUES EMPHASIZED

@ Efficient Resource Allocation

® Cause of Deficiencies

® Reportability

® Abnormal Events

® Operability




IMPROVED ACCOUNTABILITY

® Site Quality Determinations

@ [nvalidating CAQR's

® Timeliness

® Managemerit Responsibilities Defined

¢ Management Awareness



BALANCE OF PLANT

® Probiem Reporting Document

® QA Program Scope



CONCLUSIONS

® Training Established

® Committments to EA-85-49
Satisfied

® Rev. 3 Is Working Well

® Rev. 4 Enchances Rev. 3



Enclosure3

CORRECTIVE ACTION PROGRAM
ENHANCEMENTS

I. IMPROVED CONTROL/EFFECTIVENESS
A. CORRECTIVE ACTION PROGRAM BOUNDARY (SITE PROCEDURE AI-12)

. DEFINED WHICH ADMINISTRATIVE CONTROL PROGRAMS COULD BE
UTILIZED TO CORRECT CAQsS

. LiMITED NUMBER OF PROGRAMS
gng SURVE [LLANCE, QC INSPECTION, AUDIT

- D

- WRS

- TEST DEFICIENCIES

- POTENTIAL REPORTABLE OCCURRENCES
- DRAWING DISCREPANCIES

- RADIOLOGICAL INCIDENT REPORTS

- HOUSEKEEPING DEFICIENCIES

B. [INTERIM CORRECTIVE ACTION (NQAM)

. RE?U&RSE WHEN REPETIT&ON OF EVENT MAY OCCUR WHILE C/A 1S
BEIN VELOPED AND APPROVED

. ADDRESSES

- IMMEDIATE [MPACT ON HA
- BREAKDOWN IN THE QA PR

OO0

C. CORRECTIVE ACTION PLANS (NQAM)
. ONSITE RESPONSIBLE ORGANIZATIONS

- DEVELOP AND OBTAIN APPROVAL OF C/A IN 30 DAYS
- IMMEDIATE ESCALATION IF LATE

. C/A REQUIRES COORDINATION WITH OFFSITE ORGANIZATIONS

- DEVELOP AND OBTA%N APPROVALS OF C/A IN 8O DAY
- [MMEDIATE £SCALATION IF LATE

. CURRENT PROGRAM (REV. 3)
- 30 DAYS TQ DEVELOP

- 30 DAYS TQ APPROVE
- ESCALATE 30 DAYS AFTER IT WAS LATE

0180M-1



D. GENERIC REVIEWS (NQAM)
. REQUIRES ESCALATION DUE TO LACK OF PROGRESS
. LATENESS IS DETERMINED BASED ON RECEIPT ONSITE BY CAQ
COORDINATOR
(SIT ESCALATION AFTER CAQR ONSITE FOR
GENE
E. DOCUMENTATION OF VERIFICATION (NQAM)
. SPECIFIES R VIEH PERFORMED TO VERIFY C/A AS COMPLETE SHALL

BE DOCUMENT
- QA - INITIATED SIGNIFICANT HARDWARE
- RO - ALL

F. FORM IMPRTOVEMENT (NQAM)
. TIGHTER CONTROL OF CAQR FCRMS (TVA FORM NUMBERS)
. STREAMLIMES PROCESSING

. ALLOWS USE OF CAQR FORM ?

DESIGN OUTPUT DOCUMENT FOR
ACCEPT-AS-IS AND REPAIR SITIO

DISPO S

G. TERM DEFINITIONS (NQAM)
. ADDED CLARITY AND PROVIDED DEFINITIONS
- g%gNIFIE%gCE ACCEPT-AS-1S, ADVERSE TRENDS, GENERIC
(SITE AI-12) CLOSURE CRITERIA

11. [MPORTANT [SSUES EMPHASIZED
A. EFFICIENT RESOURCE ALLOCATION (NQAM)
. IMPROVED CRITERIA FOR CAQR DETERMINATIONS
¢ EFFECTIVE UTILIZATION OF ADMINISTRATIVE PROGRAMS WHICH
HAVE ABILITY TO EFFECTIVELY CORRECT CAQS FOR LOWER
THRESHOLD [TEMS

. DIRECTS MANAGEMENT'S ATTENTION TO [MPORTANT [SSUES

0180m-2




B. CAUSE OF DEFICIENCIES (NQAM)
. ALL CAQRS RECEIVE AN APPARENT CAUSE DETERMINATION

. %IGN&FICANT CAQRS CONTINUE TO RECEIVE RCOT CAUSE
ETERMINATION

. ROOT CAUSE DETERMINATION REQUIRED FOR CAQRS WHICH ARE
POTENTIALLY GENERIC OR AFFECT OPERABILITY

C. REPORTABILITY (NQAM)
. RESPONSIBLE ORGANIZATIONS DETERMINE POTENTIAL REPORTABILITY
. GUIDANCE FOR DETERMINATION GIVEN AND DOCUMENTED

D. ABNORMAL EVENTS (NQAM)
. LIST OF ABNORMAL EVENTS PROVIDED
. DIRECTS IMMEDIATE MANAGEMENT INVOLVEMENT

E. OPERABILITY (SITE PROCEDURE)

. SITE PROCEDURE STRESSES SHIFT OPERATIONS SUPERVISOR MAKZS
FINAL DETERMINATION

. EMPHASIZES TIMELINESS OF INITIAL POTENTIAL OPERABILITY CALL

I[11. IMPROVED ACCOUNTABILITY
A. SITE QUALITY DETERMINATIONS (NQAM)

. HARDWARE CAQRS REVIEWED FOR NONCONFORMING MATERIAL TAG
REQUIREMENTS

. ALL CAQRS REVIEWED FOR QA PROGRAM DEFICIENCY
. ALL CAQRS REVIEWED FOR STOP WORK ORDER REQUIREMENTS
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INVALIDATING CAQRS (NQAM)
. INVALID DETERMINATION BY MANAGEMENT REVIEW COMMITTEE

- COGRDINATED WITH INITIATOR IN BOTH REV. 3 AND REV. 4
- ESCALATION OPTION STILL AVAILABLE IN BOTH REV. 3 AND

REV,
- DOCUHENT TRANSMITTED TO RIMS (NEW)
. INVALID DETERMINATION BY RESPONSIBLE CRGANIZATION
- COORDINATES AND APPROVED BY MRC AND_INITIATOR
- ESCALATION TO SITE DIRECTOR (FINAL DETERMINATION)
DOCUMENT TRANSMITTED TO RIMS
TIMELINESS (NQAM)
. ESCALATION CRITERIA STRENGTHENED

SCA ATE WHEN LATE (NOT 30 DAYS LATER) EXCEPT C/A
MPLEMENTATION

. STRESS IMMEDIATELY _THE IMPORTANT DECISIONS (SITE) (I.E..
OPERABILITY, REPORTABILITY, ABNORMAL EVENTS)

MANAGEMENT RESPONSIBILITY DEFINED (AI-12)
. MANAGEMENT REVIEW COMMITTEE DEFINED
RESPONSIBLS EORB?E}ERHINING [F CAQR OR PRD

- POTENTIAL

- RESPONSIBLE ORGANIZATION

- HARDWARE/SQOF TWARE

- INITIAL SCREENING FOR POTENTIAL REPORTABILITY

- REVIEW FOR ABNORMAL EVENTS

- GESS?Xég§ CORRECTIVE ACTION (UNLESS PORC APPROVAL IS
- ASSIGNING GENERIC REVIEWS (RESPONDING ORGANIZATION)

MANAGEMENT AWARENESS "“QAM)
. CAQRS SENT TO:
- NSRB
- EMPLOYEE CONCERNS
- NUCLEAR EXPERIENCE REVIEW
. SECURITY IMMEDIATELY NOTIFIEL OF CAQR AFFECTING SAFEGUARDS

. IMMEDIATE NOTIFICATION OF UPPER LEVEL MANAGEMENT OF
ABNORMAL EVENTS

0180m-4 .



|
‘IV. "BALANCE OF PLANT (NQAM)
A. PROBLEM REPORTING DOCUMENT (NQAM)
. USE FOR NON-QA SYSTEMS
. TRACKING SYSTEM UTILIZED

. ALLOWS ABILITY TO TREND
. ALLOWS MANAGEMENT TO CONTROL C/A PROGRAM

B. QA PROGRAM SCOPE (NQAM)
. DEF{N%S TOTAL C/A PROGRAM AS RELATED TO APPENDIX B
ACTIVITIES

. ALLOWS USE OF PRD FOR ACTIVITIES OUTSIDE SCOPE OF QA
PROGRAM

V. CONCLUSIONS
« COMMITMENTS TO EA 85-48
- EE§¥A8¥S REVISION NQAM WAS APPROVED BY NRC AS ACCEPTABLE FOR

 REVISED PROGRAM

- MORE MANAGEMENT INVOLVEMENT

- GENERIC REVIEWS MORE TIMELY

- STRESSES [MPORTANCE AND TIMELINFESS OF OPERABILITY AND
ABNORMAL EVENT REVIEWS

*« TRAINING
- gsgégING WAS CONDUCTED ON THE C/A PROCESS AS REQUIRED BY
- PROGRAM CHANGES DID NOT AFFECT BASIS OF PREVIOUS TRAINING
- LgaégégG WAS CONDUCTED ON NEW PROCEDURE TO MANAGEMENT AND
- INFORMATION WAS DISCIMINATED TO PROVIDE SOURCE OF ANSWERS TO
QUESTIONS REGARDING NEW PROCEDURE
* SQN DISPATCH

« ELECTRONIC BULLETIN BOARDS

0180mM-5
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in its Safety Evaluation on Order EA 85-49, Implementation of the CAQ program
at Sequoyah will be monitored by the staff throught its normal inspection

activities.
Jack N, Dounohew, Jr., Project Manager
TVA Projects Division
Nffice of Special Projects
Enclosures:

1. Attendee List

2. Corrective Action Meeting,
September 8, 1988

3., Corrective Action Program
Enhancements
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DISTRIBUTION FOR MEETING SUMMARY DATED: September 15, 1988

Facility: Sequoyah Nuclear Plant, Units 1 and 2*
Distribution
Bocket File

NRC PDR
Local PDR
Projects Reading
0SP Reading
. Partlow
Richardson
Black
D. Liaw
Pierson
Marinos
Fair
Donohew
Jenison
Hubbard
. Simms
McCoy
J. Rutberg
ACRS (10)
GPA/PA
GPA/CA (M. Callahan) (5)***
F. Miraglia
E Jordan
. Grimes
P Gwynn
J. Scarborough
T. Elsasser
c.
S
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vcc:  Licensee/App’icant & Service List
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