VIRGINIA ELECTRIC AND POWER COMPANY
RicuMoND, VIRGINIA 23261

September 16, 1988

U. S, Nuclear Regulatory Commission Serial No. B88-564
Attention: Document Control Desk NAPS/DEQ
Washington, D. C. 20555 Docket No. 50-339

License No, NPF-7
Gentlemen:

VIRGINIA ELECTRIC AND POWER COMPANY
NORTH ANNA POWER STATTON UNIT nOS. 1 AND 2

. ~16 AND 50-339/88-16
REPLY YO NOTICE OF VIOLATION

We have reviewed your Jletter of August 17, 1988, which referred to the
inspection conducted at North Arna between May 14 and June 10, 1988, and
reported in Inspection Report Nos, 50-338/88-16 and 50-339/88-16. The
response to the Notice of Violation is provided in the attachment. A detailed
discussion of this event is provided in LER N2-88-004-00 dated June 17, 1988.

The North Anna Operating Experience Review (OER) program addresses both
industry and station specific experience, To better utilize station
experience 1in preventing recurrence, a root cause evaluation and trending
process for station deviations is peing developed (Reference Inspection Report
88-06). To better utilize industry experience, the Nuclear Operations
Department Standard on OER will be strengthened to ensure timely screening and
implementation of required actions, Corporate resources will be used to
manage the screening process and to perform independent reviews after
implementation. The station will retain overall responsibility for
implementation. Also, status on OER performance will be tracked and reported
to management, Finally, we plan to utilize INPO and EPRI resources in order
to determine the need for further enhancements, Specific enhancements to the
North Anna OER program are discussed in the attachment,

We have no objection to this correspondence being made a matter of public
record. 1f you have any further questions, please contact us.

Very truly yours,

W. R, Cartwright
Vice President « Nuclear

Attachment

NeaAaaas anas LEoy
582. 21802 3%80§§33 ‘ ",






ATTACHMENT

REPLY TO THE NOTICE OF VIOLATION REPORTED DURING THE NRC
INSPECTTON CONDUCTED BETWEEN MAY 14, 1988 AND JUNE 10, 1988
INSPECTION REPORY NOS. 50-338/08-16 AND 50-339/88-16

NRC COMMENT




RESPONSE

1. ADMISSION OR DENIAL OF THE ALLEGED VIOLATION

¢, REASON FOR THE VIOLATION
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