§.0 ADMINISTRATIVE CONTROLS

6.1 RESPONSIBILITY

6.1.1 The General Manager, Perry Plant Operations Department, shall he
responsible for overall unit operation and shall delegate in writing the
succession to this responsibility during his absence.

6.1.2 The Shift Supervisor or, during his absence from the control room,
a designated indfvidual shall be responsible for the control room command
function. A management directive to this effect, :12:04 by the Vice
President - Nuclear Group shall be refssued to al! station personnel on
an annual basis,

*

6.2 ORGANIZATION
6.2.) QFFSITE AND ONSITE ORGANIZATIONS

Onsite and offsite organizations shall be established for unit operativa
and corporate management, respectively. The onsite and offsite organiza-
tions shall include the positions for activities affecting the safety of
the nuclear power plant,

a. [ines of authority, responsibility, and cormunicatiin shall be
established and defined from the hifhcst management levels
through intermediate levels to and including al) operating
organization positions. These relationships shall be documented
and ypdated, as appropriate, in the form of organization charts,
functional descriptions of gepartmental responsibilities and
relationships, and fou descriptions for tc¥ personne) positions,
or in equivalent forms of documentation. These requirements
shall be documented in the USAR and updated in accordance with
10 CFR 50.71(e).

b. The Genera) Manager, Perry Plant Operations Department (PPOD),
shall be responsible for overall unit safe operation and shall
have control over those onsite activities necessary for safe
operation and maintenance of the plant,

¢. The Vice President - Nuclear Group shall have corporate
résponsibility for overall plant nuclear safety and shai)
take any measyres needed to ensure acceptable performance of
the staff in operating, maintaining, and providing technical
support to the plant to ensure nuclear safety.

d. The individuals who train the operating staff and those who
carry out health physics and quality assurance tunctions may
report to the appropriate onsite manager; however, they shall
have sufficient organizational freedom to ensure their independ-
ence from operating pressures.
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ADMINISTRATIVE CONTROLS

6.2.2 UNIT STAFF

Each on duty shift shall be composed of at least the minimum shift
crew composition shown in Table 6.2.2-1;

At least one licensed Operator shall be in the control room when
fuel 1s in the reactor. In addition, while the un‘t 1s in OPERA-
YIONAL CONDITION 1, 2 or 3, at least one licensed Senior Opera‘or
shall be in the control room;

A Health Physics Technician* shall be on site when fue) is in the
reactor; '

A11 CORE ALTERATIONS shall be observed and directly supervised by
either a licensed Senior Operator or licensed Senior Operator
Limited to “vel Handling who has no other concurrent responsibile-
fties duriny this operation; and

Adrinistrative procedures shall be developed and implemented to

limit the working hours of unit staff who perform safety-related
functions (e.g., 1icensed Senior Operators, licensed Operators,

health ~hysics technicians, auxiliary operators, and key mainte-
nance personnel).

The amount of overtime worked by unit staff members performing
safety-related functions shall be limited in accordarce with the
NRC Policy Statement on working hours (Generic Letter No. 82-12).

*The Health Physics Technician may be less than the minimum requirements for
8 period of time not to exceed 2 hours, in order to accommodate unexpected
absence, provided immeciate action is taken to fill the required positions.
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R OF INDIVIDUALS REQUIRED TO F T10N
EONOITION D, 2, or 3 CONDITION 4 or 5

POSITION

$S 1 1
SRO 1 None
RO 2 1
AD 2 1
STA 1 None
TABLE NO ATION

$S = Shift Supervisor with a Senfor Operator license on Unit 1.

SRO = Individua) with a Senfor Operator license on Unit 1.

RO = Individua) with an Operator or Senfor Operator license on Unit 1.

AD = Auxiliary Operator

STA = Shift Technical Advisor

The shift crew composition may be one less than the minimum requirements of
Table 6.2.2-1 for a period of time not to exceed 2 hours in order to accommo-
date unexpected absence of on-duty shift crew members provided immediate action
18 taken to restore the shift crew composition to within the minimum require-
sents of Table 6.2.2-1. This provision does not permit any shift crew position
to be unmanned upon shift change due to an oncoming shift crewman being late
or absent,

During any absence of the Shift Supervisor from the control room while the unit
is 1n OPERATIONAL CONDITION 1, 2 or 3, an individua) with a valid Senior Opera-
“tor 1icense shall be designated to assume the contro)l room command function.
During any absence of the Shift Supervisor from the control room while the unit
18 1n OPERATIONAL CONDITION 4 or 5, an Individua) with a valid Senior Operator
Yicense or Operator license shall be designated to assume the control room com-
sand function,
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