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\October 2,1998

U. S. Nuclear Regulatory Commission
i

ATTN: Document Control Desk
|Washington, DC 20555
i

Quad Cities Nuclear Power Station, Units 1 and 2
Facility Operating License Nos. DPR-29 and DPR-30
NRC Dock.el Nos. 50-254 and 50-265

i

Subject: Delay in Implementation of a Strategic Rerform Initiative Action Step

Reference: Comed letter, " Integration of Section 50.54(f) Commitments Into the
Nuclear Generation Group Strategic Reform Initiatives," dated
February 17,1998

The Commonwealth Edison (Comed) Company Nuclear Generation Group (NGG)
Strategic Reform Initiatives (SRIs) and associated work plans are described in the
referenced letter. Action Step 10 of the work plan fot Strategic Reform Initiative-

)NGG-3, " Ensure Excellence in Plant Material Condition," stated that the Perfonnance
Centered Maintenance (PCM) program would be implemented at all sites by
August 30,1998.

During the Commonwealth Performance Oversight Panel (CPOP) meeting held with the
Nuclear Regulatory Commission (NRC) on June 30,1998, representatives of Comed

'

stated that any missed milestones in the SRI work plans would be identified to the h%C.
At the next CPOP meeting held on September 14.1998, representatives of Comed
informed the NRC that NGG-3, Action Step 10 was not completed on schedule at the

L Quad Cities Nuclear Power Station. Quad Cities Nuclear Power Station is proceeding to
implement the PCM program and expects that Action Step 10 will be completed by the
end of May,1999.

If there are any questions or comments concerning this letter, please refer them to
Mr. B. Rybak at (630) 663-7286.
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Respectfull ,

#-

R. M. Kri h *

Vice President - Regulatory Services

cc: Regional Administrator- NRC Region III
. NRC Senior Resident Inspector - Quad Cities Nuclear Power Station
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