ra % UNITED STATES
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g N WASHINGTON, . €. 20648
g7/
TN February 2, 1988
CHAIRMAYN

MIMORANDUM FOR: Hugh Thompsen, NMSS
Paul Bird, OF
James Fitzgerald, 0GC
Frank M raqlfs, NRR

FROM: Lando W. Zech, Jr. M Ww. 5‘44\ 9‘

SUBJECT: CREATION OF THE Ol CRGANIZATION REYIEW GROUP

The Commission 1s establishing an OI Organizationa) Review Group to prepare
3 recommended organization, for approva b{ the Commission, which
integrates the functions of the Office ~f Investigations within the Office
of the Executive Director for Operations. The Commission requests that
each of you serve on the 01 Organizations) Review Grovp. The proposed
organization should be propang for the purpose of assuring more efficient
and cost-effective utilization of staff resources, while continuing to
assure the indrpendence and quality of the investigative review function,

The Commission expects the Ruview Sroup to discuss implementation of the
above goals with Commissioners, senior NRC management and other personnel,
as appropriate.

in order for the Commission to promptly complete Phase Two of the
Commission's response to the directive contained in the Conference
Committee report which accompanied the Continuing Resolution "“M\{
passed by Congress (copg attached), the Review Group should provide its
recoemendat . to the Commission by March 1, 1988, The Commission has
designated Nugh Thompson to serve as the Cha'rman of the Review Group and
he 15 requested to begin work fmmediately upon receipt ~f this memorandum.

L J
Attachment:
As stated

¢c: Commissioner Rodberts
Comissioner Baraths)
Comissioner Carr
Eg-o-uuomr Rogers .
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