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% UNITED STATES
\ Y NUCLEAR REGULATORY COMMISSION
.. ; 3 NASHINGTON D ° 10825
By
L TT B )
e February 26, 1988

The Honorable John Blenn, Chairmer
(nrmittee on fovernmente! Affairs
United States Senate

Washingten, D.C, 20510

Dear Mr, Chadrman:

In your letter of January 28, 1988, received on February 1, you
and Senator Roth asked a rucher of juestions about the
fommission's deciston to direct the Office of Investigations to
report to *he Commission throueh *he Executive Director for
Operations rather than directly, Detafled anmswers to those
cuestions are enclosed,

Although partial implearentatior of the Commission's directive
beqan on Febryary 1, ful! implerentation will not take place
until the Commiseion has an opportunity to reviaw the
recommendations develcped by the recently established 0l
Organizational Review Group. The review group fs schedyled

tn present 1ts recormendaticus for the placement of O within
the ED0's organizational structure by March 1, 1982, The
Commigssion i3 not 1ikely to ac* ¢n those recommendaticns before
March 21, 1988,

ke wish to emphasice that thre Commission s fyully committed to
the mafnterance of & strong, frdependent, professiora) starf of
investigators. While a maiferity of the Commissior telieves
that 1t 1s most desirab'e for the C¢“ice of Investigatior: %o
repor. directly to the Commission, the Commission als0 Selieves
that ¢ 1 cessible for O to exarcite ‘ts fnvestigatary
fynctions with competence and intesrity 4n an crganizaticra!
structure f» which O 13 undar the 0Ffice of the Executive
Cirector for Operaticnsg, 48 the Cororess has directed.

Sincerely,

dCbWﬂto U, 4§

Lando W, Zegh, 'r/
N
Enclosures:
Pesoorses to Five Cuestions
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UNITED STATES

7% S UCLEAR REGULATORY COMMISSIC
2 WASHINGTON, D C. 29855
Cwa AUVAN February 26, 1983

The Honorabhle Villiam V., Roth, Jr,
Ranting Mirority Member

Cermittee on Government2! Affairs
Unfted States Senate

Washington, 0.C, 20510

Piar Mr, Chairman:

In your letter of January 28, 1988, received on February 1, you
and Senator Roth asked a number of aquestions about the
Commiscion's decision to direct the Nffice of Investigations %o
report to the Commission through the Executive Director for
fperations rather than cdirectly., DNetailed answers to those
questions are enclosed.

Although partial implementatior ¢f the Commission's directive
began on Fehryary 1, full implementatinn will not take place
until the Commission has ar opportunity to review the
recommendations developed by the recently established 0!
Orcanizationa) Review Group., The review aroup is scheduled

to present its recomrmendations for the placement of Ol within
“he EDC's organizational structure by March 1, 1988, The
Commission fs not likely to act on those recemrendations before
Mareh 21, 1988,

We wish to emchasize that the Commiseion s fully committecd *o
the maintenance of & strong, ‘ndependent, professional staff of
investigators, While 3 maleritv of the Commissicr Peliwves
that 1t 43 most desireb’e for the Office of Investigations tc
report directly to the Cemmigsfonr, the Commissicr also bdelieves
*Pat 1% 13 possible for 07 to axarcise its investigatory
functions with campetenrnce and integrity 'n ar croantzational
structure in which Ol fs urder the Office of the Execuiive
Director for Operations, as the Congress has directed,

Sincerely,

9
aCm(w, Qeh
Lando W, Zech, A\r. /

Enclesyres:
Ress~nses %0 Five Tuestions



UESTION 1: Absent the dirvective in the Statement «f Managers, cc.s the
Cemmi.ssion encorse as a matter of palizy the concept of
consolidating the Office of Investigations with other
"{nspection and examination" functions under the Executive
Director of Operations? Is this ipproach preferable as 2
matter of policy to the cxisting veporting relationship of
the Office of [nvestigetions?

ANSwER:

The Cormission believes that it 1s possible to structure its activities in
a varfety of ways without adversely affecting 1ts mission to protect the
public hcalth and safety, The Conferees have directed us to place the
investigative functions under the supervizion of the Office of the
Executive Nirector for Operations, While a majority of the Commis. ion
believes that J! reporting %o the Commission {s preferable, we beli.ve that
0! reporting to the Commission via the EDO can resylt in the agenc
effectively carrving out 1ts investicative functions, We are firmly
committed to implementing this directive in a manner that will preserve our
investigative sompatance ard will give our investicators the independence
needed to conduct thorough objective investigations, We are mindful that
this new organfzation should be ~arefyully monitored by the Commission, and
we intend to Jo Jus®t thal,



QUESTION 2 Please identify all of the "inspection anc axaminatior
organizations" curremtly under the supervision of the
Executive Director.

ANSWER:

The majority of the NRC inspection staff are located in the five NRC
Regions. The Regional irspection staff conduct inspections at reactors,
fuel facilities, and materials licersees; initiate enforcerment actiors; and
provide technical support tc the Office of Investigations. Ths vendor
inspection program and management of speciulized headquarter./regional team
inspections are the responsibility of headquarters steif in the Office of
Nuclear Reactor Pegulation (NRR) and the Office of Nuclear Material Safety
an¢ Safeguards (NMSS). acsgors1b1lity for inspection policy cevelopment
and oversight is vested in headcuarters staff by major program area. The
Office of Enforcement (OE) has responsibility for enforcement actions
referred to it by the Regional Offices.

The five Regicral Offices, NRR, NMSS, and OF as well as the supgort offices
responsible for persornel, budget, and administrative matters all report to

the Executive Directer for Cperaticns (EDO) either directly or through the
Leputy Director for Recional Operations,




QUESTION 3: Please explatn the reascns why the Commission chose to
consolidate Ol's activities under the Deputv Director for
Regicna) Nperaticns, rather than placirg it directly under
the Executive Director for Operations?

ANSKER:

The Deputy Director “cr Regional Operations direct)v oversees the cther
activities of the program staff which most closely relate to the activities
of the Office cf Investigations (01, Accordinyly. *e is wel| positioned
to cocrdirate and inteorate the activities of 0] with those of the
inspection and enforcement staff,

For example, mcst of the interaction between the 0. investigations staff
and the inspectior staff takes place at the Regional level., The Deputy
Director for Regioral Operations oversees and coordinates the activities of
the five Regtonal Offices. A% the headquarters leve!, Ol investigations
are primarily used to support enforcement actions of the Commission, The
0ffice of Enforcement also reports directly to the NPeputy Dirmcto-,

In addition, the Oeputy Direztor serves 2s *the Chairman of the
Investigation Priority Peview Group (IPRG) and ¢n that capacity is familiar
with the workload and irvestigative priorities of Ol :nd the Regiona’
Offices.



CUESTION 4: Have the charncer announced in your January 21g* letter had
an ‘mpact upcn any cases pending before the Cepartmert of
Justice for i%s review?

ANSHWER :

Ko, and the Commission does not foresee any,



QUESTION S Please provide a cos® analysie o the two-step
reorganizaticn propesed in your January 21st letter, and all
documents which discuss the effects of any such
consolidation.

ANSWER:

The ccsss of imp\omcntin? phese one of the reorganization have bcen
regligible. They are principally the costs associated with providing
notice to NRC staff, the Congress, and the public,

The Comnicsion has established an O Organization Review Group to prepare a
recommended crganizatiun for Commitsion approval based on cdiscussions with
Cormissioners, senior NRC management, and other personnel, as appropriate.
At the request of the Review Group the Commissfon has authorized them to
obtair the services of severa) consultants to assfst them in their review,
Obviously, thera will be some costs invclved in the operation of the Review
Group. However, we estimate that these costs also will be minimal,

Enclosed are all documents concerning the Commission's January 21, 1988
decisien and 1ts effects.



