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MEMORANDUM FOR: FILE

FROM:  Williae J. Latarus, Chiefé, Emergency Preparedness Section, NRC R]

SUBJECT: MEETING TO DISCUSS FEMA | SELF-INITIATED STUDY OF MASS RERP FOR
Pl JRIM ON AUGUST 14, 1987

A aeeting was held in the FEMA Region | Office at 10 AM on Aygust 14, 1987 ot
the request of Ar, Peter Agnes, Assistant Secretary of Public Safety to
discuss the FEMA Region | Self-Initiated Review and Interie Finding dated
August &, 1987, In addition to eyseld, the following pecple were present:

Vichers, FEMA |
Thomas, FEmA |
Dolan, FEMA |
Quinlan, FERA WO
."'o BECo
varley, BECo
Silva, BECe
Agres, Mass,
Lovering,
Mausner,

-

-

Dept. of Public Satety
Mass. Livil Defense
Rass, Civil Detense

e VDD W ™y

The recort nad been released to the public the previous week and has generated
considerabdie press interest, 2% 1t 18 very c¢ritical of the Coesonmealth's lach
of respansivensss to correcting identidied RERP gng exercise deficiencies.
This appears to e the first indication that the public i becoRing aware that
the RERP g o Comsonwealth responsibility 470 1 not Poston Edison’s plan,

At the seeting Mr. Agnes indicated that he wished to discuss soee of the
judgeents in the report and correct sose of the facts 1n the report,
Speciticalliy on the 1ssue of correcting facts, he indicated that the
Comsonmealth had never stated that they would not use the resour.es of the
MBTA for evacuation of peopie in the Piigrie EPI, Adter o lengthy Giscussion
It was agreed that FEMA had eisunderstood the state's position and that Mr,
Agnes would docueent their willingness to use the resources of the MBTA in o
letter to FEMA |, FEMA incicotes that this will go o long way to closing soee
of their concerns abut transportation resources (There is apparently o high
epount of press anterest on thrs point.)* Secondly, Mr. Agnes was cancerned
with the discussion of “tersinating” or “suspending” the Q4CFRISO review
process. FEMA (ngicated that they Mad susoended the Drocess because they
nothing to reviem, The state had not resporded to the RAC comments frge
OF the sulsequent esercises ang "ad not subeitted their annyal letters of
certification regearding the acequacy of the plans. When there was soeething
to review the process would continue., FEME getailed what subeittals were
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the FEMA repurt, that representatives of the Coespneealth
ANSmer questions posed by the public and loteal officials
and gidn’t understang the RERP, has apparently teen taken
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sensitive on this iesue but FEMA cited facts to back up their position and
would not back domn,

Mr. Agnes indicated that they have been instructed by the Governor to develop
the *best possible plans® and that there would be *no foot dragging". To thet
end, they have set with Boston Edison to de elop 4 work plan (attached) which
calle for revising the MCDA Area 11 ond local plans and procedures by Decesber
31, 1987, (wMe also noted Snat Massachusetts law requires annual revivigns to
the plans, ! The revised plany will address the i1nadequacies noted by FEMA In
the Selé=Initiated Review and will be sudsitted for FEMA review as they are
cospleted, allowing FEMA to close out each of the inadequacies noted in the
Selé=lnitiated Review as Quichly as possible, Mr, Agnes also rvguested
sosecne froe FEMA to work with thes to ensure that they were o4n trach with the
revisions, FEMA indicated that the, would probably be sdle to do that.

Mr. Agnes ingicated that they had recently been au*horizad $17%5,000 as o
supplesental dudget for use 1n this area, Mr, Byrd srated that BECo s
efdering logistical support on the locel level to correct the 1nadequacies
jdentidied, and thet he has authorized BECo personnel te work B0 hours/meet to
support this eféort, The logistical support includes funding of & civil
defense Qirector for those towns that wmant one,

The question ofF whether ar exercise was necessary to close out the
inadequicies was not resclved. 1t was agreed that ¢or an exercise to be
seaningful 1t should be conducted after the plans and pracedures were revived
and training coepleted., Pilgrie 18 required to conduct a full-participation
Prercise this year ‘tentative schedule 18 1175, 870, unless they reguest an
erenption,

n the issue oF erpanding the Pilgrie EFL, & consideradle change 1n the
Commpnmedlth's position wes noted. Theur current position 18 to work with
these coessunities who wmant additionel planning, and Lo give Lthes soee support,
but not to foreally erpand the EF] (with fyll NUREG 0654 requiresents applied
to the additional area). B graft letter from R, Byrd to R, Boulay Giscussing
their agreesent on this 1ssue 18 altached,
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