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Docket No. 50-293

Boston Edison Company
ATTN: Mr. Ralph G. Bird

Senior Vice President - Nuclear
Pilgrim Nuclear Power Station
RF0 #1, Rocky Hill Road
P1vmouth, Massachusetts 02360

Gentlemen:

Subject: NRC Region I Inspection Report No. 50-293/88-21, Integrated
Assessment Team Inspection

This refers to the Integrated Assessment Team Inspection (IATI) led by
Mr. A. Randy Blough of this office on August 8-24, 1988, at the' Pilgrim
Nuclear Power Station (PNPS), Plymouth, Massachusetts. The results of the
inspection are documer;ted in the enclosed inspection report. At the conclusion
of the inspection, an exit interview was held with you and members of your
staff to discuss the scepe and the findings of the inspection.

The purpose of this inspection was to perform an independent, in-deoth assess-
ment of the readiness of management controls, programs, and personnel to sup- i

port safe restart and operation of the facility. The inspection Team performed i

an integrated evaluation of various functional areas, including operations, '

maintenance, surveillance, radiation protection, security, training, fire pro-
tection, and assurance of quality. Within those areas, the inspection con-

|
sisted of interviews with personnel, obs(rvations of plant activities,. and .

selective examinations of procedures, records, and documents by the inspectors. (

Within the scope of its review, the Team concluded with high confidence that
Bor, ton Edison Company (BECo) management controls, programs, and personnel are
generally ready and performing at a level to support safe startup and operation
of the facility. Those technical items requiring resolution or completion .

'

prior to restart are bei.ig addressed and tracked by BECo. The Team identified
a relatively small number of additional items for which actions or evaluations .

appear appropriate; BECo has made commitments in those areas, as detailed in i
section 2.4 of the enclosed report. As a result of this inspection, the

'

Team concluded that there are currently no fundamental flaws in BEco's '

,

: management structure, management performance, programs, or program '

i implementation that would inhibit its ability to assure reactor or public
safety during plant operation. [
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If your understanding of any item detailed in Section 2.4 of the enclosed
. report differs from that stated, please contact Mr. Blough or me promptly. The
NRC will review the status of these issues prior to any restart of PNPS.

The results of this inspection will be considered during the NRC staf t" s
deliberations-as it reaches its decision regarding a PNPS restart recommenda-
tion to the NRC Commission.

No written reply to this letter is required. Your cooperation with us is
appreciated.

Sincerely,

ORIGINAL btGNto y

Samuel J. Collins, Deputy Director
Division of Reactor Projects

Enclosure: NRC Region I Inspection Report No. 50-293/88-21

cc w/ enc 1:
K. Highfill, Station Director
R. Anderson, Plant Manager
J. Keyes, Licensing Division Manager
E. Robinson, Nuclear Information Manager
R. Swanson, Nuclear Engineering Department Manager
The Honorable Edward J. Markey
The Honorable Edward P. Kirby
The Honorable Peter V. Forman
B. McIntyre, Chairman, Department of Public Utilities
Chairman, Plymouth Board of Selectmen
Chairman, Duxbury Board of Selectmen
Plymouth Civil Defense Director
P. Agnes, Assistant Secretary of Public Safety, Commonwealth of Massachusetts
S. Pollard, Massachusetts Secretary of Energy Resour.es
R. Shimshak, MASSPIRG

'

Public Document Room (POR)
Local pubite Document Room (LPOR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
CommonwealthofMassachusetts(2)
P. Chan, Commonwealth of Massachusetts
S. Sholly, MHB Technical Associates
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bec w/ enc 1:
Region I Docket Room (with concurrences)
Mr.nagement Assistant, DRMA (w/o enc 1)
W. Russell, RI
W. Kane, RI ,

S. Collins, RI
J. Wiggins, RI
R. 81ough, RI
L. Doerflein, RI
M. Kohl, RI
M. Evans, RI
G. Smith, RI
T. Dragoun, RI
R. Bores, RI ,

K. Abraham, 'll "

L. Rossbach, SRI - Indian Point 2
W. Raymond, SRI - Millstone Point 1, 2 and 3
C. Warren, SRI - Pilgrim
J. Lyash, RI - Pilgrim
T. Kim, RI - Pilgrim

; 8. Boger, NRR
R. Wessman, NRR

,

D. Mcdonald, NRR"

F. Akstulewicz, NRR
L. Plisco, NRR
R. Jacobs, INP0
W. 011u, ARM
M. Callahan, GPA/CA
P. Boehnert, ACRS
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