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MAY 101988

Docket Nos. 50-424, 50-425
License Nos. NPF-68, CPPR-109

Georgia Power Company,

ATTN: Mr. R. P. Mcdonald
Executive Vice President

for Nuclear Operations
P. O. Box 4545
Atlanta, GA 30302

Gentlemen:

SUBJECT: NOTICE OF MANAGEMENT MEETING

During our most recent safeguards inspection at Plant Vogtle, (50-424/88-19,
April 25 - 29, 1988) we were pleased to note several improvements within your
security program and organization. It appears that your Vogtle security staff
has made a positive impact in correcting many of the vulnerabilities specified,

in our previous enforcement correspondence.

We still remain concerned with site and corporate management attention to
t resolving the issue of vital area barrier integrity. . Your March 14, 1988,

letter relative to this topic was reviewed during the April inspection, and
your staff was informed of our disagre m ent with the conclusion of the letter.
In particular, you did not inspect a large number of areas because you
categorized them as "inaccessible" for one reason or another. We disagree with
that categorization and believe they should have been included in your original
program. We were advised by your staff.that the matter was receiving priority<

reassessment.

It appears to us that a management meeting is appropriate to discuss your
March 14 letter; additionally, the large number of unsecured vital area doors
will be addressed. These two items were identified in our Exit Meeting held on
April 29, 1988. We propose to hold this meeting on May 19, 1988, at 10:00 a.m.
in our office,

e

| If we can be of further assistance in this matter, please do not hesitate to
contact us.

! Sincerely,

h.q
p J. Nelson Grace

n
cc: (See page 2)
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Georgia Power Company 2

cc: P. D. Rice, Vice President, Project
Director

C. W. Hayes, Vogtle Quality
Assurance Manager

G. Bockhold, Jr., General Manager,
Nuclear Operations

L. Gucwa, Manager, Nuclear Safety
and Licensing

J. A. Bailey, Project Licensing
Manager

B. W. Churchill, Esq., Shaw,
Pittman, Potts and Trowbridge

D. Kirkland, III, Counsel,
Office of the Consumer's Utility
Council

D. Feig, Georgians Against
Nuclear Energy

bec: E. Reis, 0GC
J. Hopkins, NRR
M. Sinkule, RII
DRS, Technical Assistant
NRC Resident Inspector
Document Control Desk
State of Georgia
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