Pilgrnim Nuclear Power Station
Rocky Hill Road
Plymouth, Massachusetts 02360

Ralph G. Bird | May 6, 1988
Senior Vice President — Nuclear BECo Letter # 88-076

U.S. Nucleer Rozg;atory Commission
Attn: Document trol Desk
Washington, D.C. 20555

Docket No. 50-293
License No. DPR-35

Dear Sir:

This letter provides additicnal information regarding the Pilgrim Nuclear
Power Station Restart Plan requested by Mr. R. Blough during a telephone
conversation with Mr. R. Ledgett on May 4, 1988.

The current status of the "Performance Excellence Indicators" is provided as
Attachment 1. The “Final Report of Management Self-Assessment of Readiness to
Restart", scheduled for submittal by May 16, 1988, will also include a current
status of the "Performance Excellence Indicators”.

The current organization chart is provided as Attachment 2.

A discussion of the changes since the Restart Plan was issued, including how
the functions of the Planning and Restart Organization responsibilities are
accomplished in the current organization will be provided in the "Final Report
of Management Self-Assessment of Readiness to Restart".

Please contact me directly if there are any questions regarding this letter.

rd
CS/bl
Attachments

cc: Mr. William Russell
Regional Administrator, Region I
U.S. Nuclear Regulatory Commission
475 Allendale Road
King of Prussia, PA 19406

b
Sr. Resident Inspector - Pilgrim Station §g7~
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Attachment 1
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