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August 26, 1988

U. S. Nuclear Regulatory Commission Region 11
Dr. J. N, Grace, Regional Adminisirator
ATTN: Chief, Emergency Preparednass Section
101 Marfetta St, N.K,

Atlanta, Ga. 30303

PLANT WATCH - UNITS 1, 2
NRC DOCKETS 50-371, $0-366
OPERATING LICENSES DPR-57, NPF.§
1988 EMERGENCY PREPAREDNESS
EXERCISE OBJECTIVES

Gentlemen:

Georgia Power Company (GPC) ts providing the enclosed objectives for
the 1988 Emergev:y Preparedness Exercise at Plant Match. A copy of this
dnocument it not being provided to the Document Control Desk per the
guidance in the references listed below. The exarcise is scheduled for
November 16, 1988

The »{oct\vu for thy 1988 Emergency kreparedness Exercise are being
submitted in accordance with the guidance contained in Inspection and
Enforcement (.E) Information Notice B5-55, NRC letter dated October 11,
1984 (Suvmittal of Annya) Emergency Exercite Objectives and Detailed
Scenarios), and NRC letter dated January 8. 1987 (Submittal of Annua)
:n:nvcg Exercise Objectives, Detailed Scenarios and Cortroller
ackages).

Should you have any questiors in this regard, please contact this
office at any time,

Sincerely,

u)éd. Nl

, Wairston, 111

$120141 880826
s3av agae) 380838, \
F
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Enclosures:

1988 Emergency Preparedness Exercise Objectives

Mr. g. C. l'u. g:zcral Manager - Plant Hatch

Mr. L. T. Gucwa, Manager Licensing and Engineering
Mr. L. A, W11, Nuclear Emergency Preparedness Manager
GO-NORMS

F

ington, D. 2.
rg Project Manager - Hatch
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ENCLOSURE

PLANT HATCH - UNITS 1, 2
NRC DOCKETS 50-321, 50-366
OPERATING LICENSES DPR-57, NPF.§
1988 EMERGENCY PRECAREDNESS
EXERCISE OBJECTIVES



CBJECTIVES

The €. 1. Hatch Muclear Plant (MNP) 1988 otorgoncy preparedness exercise will be
conducted during nurmal working hours. The (388 exercise objectives are based
on NRC requirements provided in 10 CFR 50, Appendix €, “"Emergency Planning and
Precaredness for Production and Uttlization Facilities". Additiona! guidance
provided in NUREG-0654, FEMA-REP-1, Revision 1, "Criteria" for Preparation and
Evaluation uf Radiological Emergency Response Plans and Preparedness in Support
of Nuclear Power Plants”, was utilized in developing the objectives.

A, Agcident Assessment and Classtfication

1. Demonstrate the abflity to fdentify initfating conditions, Jetermine
EAL parameters and correctly classify the emergency throughout the
exercise.

2. Demonstrate the apility to provide core damage asiessments.

B. Notification

1. Demonstrate the ability to alert, notify, and mobilize aporopriate
statfon and corporate emergency response personnel.

2. Demonstrate the ability for prompt notification of the State, local,
and Fedsral authorities.

3. Demonstrate the ability to warn or advise onsite individuals
(Incivding employees, visitors, and contract personnel) of an
emergency condition,

€. Emergency Response

1. Cemonstrate that an individual 1s assigned and s in charge of the
AN gency rasponse.

2.  Demonistrate planning for 24-hour per day emergency response
capabilities,

3. Demoustrate the line of succession for the Emergency Director,

& Demonstrate timely response of station and corporate management,
agministrative, and technical staff,

$.  Demonstrate the adility to evacuate onsite personne) (sample
population,) to & relocation center.

6. Demunstrate the timely activation of the Technica) Support Center
}YSC). Operations Support Center (0SC), Emergency Operations Facility
EOF), and Genera) Office Operations Center (GOOC).




OBJECTIVES (cont’y)

Emergency Response (cont'd)

7.  Demonstrate the adequacy of equipment, security provisiuns, and
habitability precautions for the TSC, 0SC, EOF, GOOC, and the
Emergeancy News Center (ENC).

8. Demonstrite satisfactory communications ability of §)) emergency
upport resources.

Radioleg! ment aryd Contral

1. Demonstrate thy coordinated gathering of radiological and
non-radiolugical (meteorological) data necessary for emergency and
environmental response fnacluding collection and analysis of ia=plant
surveys and samples.

2.  Demonstrate the ability to develop dose projections, compare the
projections to Protective Action Guide)ines (PAG) and determine and
recommend the appropriate protective actions.

3. Demons* ate onsite contamination control measures including ares
acces - antrol.

4. Demons/ ate the ab'iity for determining arojected dose: from availadle
plant instrymentation,

§. Demonstrate the ability to take and analyze a post accident sample.

6. Demonstrate onsite PAGs for a select number of plant personnel

7. Demonstrate the decision making process for duthorizing emergency
workers to recelive radiztion doses n excess of Plant Match
agministrative limits,

Pyblic Information Progras

1. Demonstrate the timely and accurate response to news inquiries.

2. Demonstrate timely preparation of accurate news releases and
suppression ~f eryumors.

3. Demonstrate the adequacy of the Emergency News Center (ENC).



OBJECTIVES (cont'a)

F. Medical Emargency

1. Demonstrate the adility to revnond to a raciation medical energency.

2.  Qemonstrate t)a adequacy of communications to offsite response
agencies (Appling General Hospital and loca) ambulance service).

3. Demonstrate the adility to ava'uate & radiologica’ tnjury.

4. Demonstra‘e the adility to fmplewsnt appropriate first aid and
contaminaxion contro! techniques.

§.  Demonstrate the adequacy of the nterface between plant station and
affsite personnel (Appling General Hospital and local ambulance
service).

6. Demonstrate the adility of ambulance personne! to treat an injured and
contaminated patfont while maintaining contamination contrel,

7. Demonstrate the abiltty of Appling Genera) Hospitd) personne! to
decontaminate an injured and contaminated patient.

6. Bvalusetten
1. Demor trate abi fty to conduct a post-exercise critique to deternine

areas requiring adaitional improvement.

Areas of the HNP Emergency Plan that will NOT be demonstrated during this dri))

includ)y:

Onsite personne! accountability

Actual shift turnover (long term shift assignments will be
demonstrated by rosters).

Relocaticn to backup EOF
Rea) time actuation of the ENC

Utilfzatton of offsite fire support

Conduct of re~entry and recovery operations




