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PHILADELPHIA ELECTRIC COMPANY

2301 M ARKET STREET

P.O. 80X 8699 i

PHILADELPHI A. PA.19101

C. A. McNCILL, Ja. (2161 841 5352
smacuT6vs vics PnsslOsNT * NuCLs AR I

May 5, 1988 i

Docket Nos. 50-277 L

50-278 I

t

!
Mr. Williao T. Russell
Administrator, Region I
U. S. Nuclear Regulatory Commission ;

Washington, DC 20555

Attention Document Control Desk
!

Reference Letter from J. F. Paquette. Jr., to W. T. Russell dated i
April 8, 1988 '

Dear Mr. Russe 11

On April 8,1988 when we transmitted Sections I and II of the Plan for
,

Restart of Peach Bottom Atomic Power Station, Revision I, as well as a ,

schedule of the major activities in the revised Plan, we indicated that we !
would update our schedule monthly to enable PE and the NRC to monitor progress. !

tEnclosed are fifteen (15) copies of our first monthly schedule update. t

The solid line below each activity in the har schedule is the original April :8,1988 baseline schedule duration. The rectangular bar above the solid line
represents the current forecast duration for each activity. The dark line
within the rectangular bar represents current progress as of April 29, 1988.

As of April 29, 1988 we have actually completed 69 of the 138 total !
activities in Sections I and II of the Plan. !

If you or your staff have any questions about our Restart Plan or f
schedule, please do not hesitate to contact me. i

;

Sincerely, [
L' - N !

I
cet Addressee [

R. E. Martin, Project Manager (5 copies)
[T. P. Johnson, Resident Inspector >

''
|| \ >
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PEACH B0 TION RESTART PLAN - APR 88

SECTION II
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_ _ __ _ 2 _

|
PeAPS MISSIO*L VISION , 0[UECTIVES S GOALS
L_ . _ . _ _ . . _ _ _ _ . . ,3.1.001.04

% J5H PHl(QSOPHY_3 TAT u.NTS IN PE NEWSPAPERS
. _ _ _ _ _ _ _ . . _ _ _ _ _ _ i3.1.001.05

P.'C_IAALNING_ LEA _NSillCN AL_1NT[AF ACE AGAEEME NTS
c_ _ _ _ . . _ _ . _ _ _ _ _ _ _ . _ _ 13.2.001.01

ST AFF F_DA MANAOLMENT & PROFESSirwAL DEV BAANCH
_ _ _ _ . - . _ 13.2.001.02

TAAINING NEEDS ASSESSMENT _pr_NMC_DAOUP MANAGEAS
13 2.001.03

STAFF AS$1SIAXLIQ_S(3.2.001.04
VP NUC C NUC GR0tf MGAS.

.

[0NDUCLlHE_SICF1_ MANAGERS TAAINING COURSE
. - _ _ . _ _ _m3.2.002.01

[0i A PEOPLE-THE FOUNDATION OF E3 CELL [NCE COUR7
13.2.002.02

F ACLTO 7 7JLAFcFWANCE APPAAISAL INTERVIEWSM . - I3.2.002.03

JMPLLMENL OF DISCl?LINAR1 POLICIES /W2W_AULES I

_ _ _ _ _ . __ ______ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ 13.2.002.04

(DNDUCT OFF-SITE MEEllNG FOA NUCLEAR GAOUP MGl .
< _ _ _ . . _ _23.2.002.05

|
pistess_0NECTlvEs_r0R CULTURAL CHANGE

3.2.002.06

[0NOVCLINDlyIDUALAS$ESSMENTS OF LIC OPERATOAS
m _____.__ _ _______._23.3.001.01

|
[[0PLE-THC FDN OF EV[[lliNCE C01J,1SE FOA L!C OPS

3.3.002.01

J[AM_..TAAINING_[QA3HIFTMOAS_S_LIC_0PEAATOAS
__ . _ _ _ _ _ _ _ _ . _ _ _ _ _ _ . _ _ _ _ _

;3.3.002.02

PEASONAliFIEcTIV(NESS C0tK[ F_QA NONilC$$ |
< __. _ _ _ _ _ _ _ _ . _ _ _____ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ . _ _ _ _ _ _ . _ _ _ _ . _ _ . _ _ _ ,;3.3.003.01

. .m.n, wm, o PHILADELPHIA ELECTRIC CO. Sa'" 2 .e a n ei = n='av=rn- - m na u.

a 0 0*"' PEACH BOTTOM RESTART PLAN - APR 88
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' " " " " " " ' ' "" SECIION II SCHEDULEPro ect Start : 1 AMAYB7 Data Date: W !.

Pelaavera Systres. Inc. tua sen tais tw Pro}tect Finish 4(C88e Plot Date 1MAY68 |
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. Vr FOLLOW-UP TAAINING PROGRAM
|3.3.004.01 '

VISILDIHEARC FACILIIIES/ ADAPT GOOD PAACTICES
3 3.005.01 )

[MPHA5ITE,3.3 006.01 ISSUES GEL ATED TO PROFESSIONALISM ETC
_ __ 2

[QNTINUL*TELL_lf TO DE VP_*_EADCRAuLPe Aps
:1 3.007.01

| [QNilNvLPB-IEAM.PA009A_MATPeaPS
,_

_ . . _ _ _. - _ _ _ '3.3.007.02

[0NTp4T_fLT MANAGEA MEETINGS WITH STAFF
13.3.007 03

. [DNDUCLSIAVELDF.FEADSEAS RFIAVISOAS ETC
| . _ _ _ . _ ____ 13.3.007.04

[QNDUCT,3. 3. 007. 05A SERIES OF ALL-HANDS MEETINGS AT PBAPS
_ _ ,

PEv!SE O!SCIPLINAAY GUIDELINES AS REQUIRED
L :3.4.001.01

PlyISE GRIEVANfV PAOCFSS FOR MCLEAR EMPLOYEES
L ,3.4.001.02

PEV "5L M91D[N DISCIPLINLPRQQ$$_EUIDELJNE$_
_ _ _ _ _ _ _ _ _ _ _ _ . . _ _ . _ _ _ __ r14.001.03

PEVISE GUIDELINES FDA ENTRY / TRANSFER LIC OPS
'

:3.4 002.01

AEYISL W IDELIN[$ F R QUALIElCA!ID % 20A lP0"O
73.4.002.02

ESIIDLL-_IIME AD"INIS[AAT0A POSITION Al PBAPS
. _ _ _ _ _ _ _ _ _ _ 3.4 002.03

|
WCLAEQULAEMENT_F.0A FACE-TO-FACE PERF0AM REV

1 3 4.003.01

J"R ALVISED PAOCED'.'AL_CMANGE INITI Ail (4 PDES
13.4.004.01

' hyEAR AEVJEW CYCLE FOR SPECIFIED PROCEDunESTW

13.4.004.02

plS.TAIS!LilDN G CONIAOL OF $TATION PROCEDURES
13.4.004.03

Nr ATE REV SED PROCEDUAES IN TRAINING PROG
3.4.004.04

AEVISE_ EMPLOYEE PEAFDAMAN E_ EVALUATION FDAM
________ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ 13 4.004.05

|
. . . . . n -i, =, a PHILADELPHIA ELECTRIC C0. *"t 3 '' ' """"""*5'"'*"*"*".

a Z"O'"" PEACH BOTTOM RESTART PLAN - APR 88
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SECTION II SC'HEDULE.

Project Ctart : IfWAYB7 08ta Date: 29APA98
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$NAf2LMENT S COMMITMENT _TQJDHERENrE TO F90CED
, _ _ _ _ . _ _ _ _ _ _ __ _ _ __._ _ _ ____;3.4.004.06

REVIEW AND PEVISE $TA{lON _NOC[DUR[$
_ _ _ _ _ _ _ _ _ _ . _ . _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ 13.4.004.07

.

_ _ 3 4.005 01

'SSESS SITE QA_ AUDIT G SURVEILENCE PROGRAMSA

'3 4 005.03
|

JNITIA{L ] WRQV[D NUC(EAR GA R PORTING PRACTICES
3.4.005.04

|
(Yv r( ArORyANC(_GQA(S FOR MGR LEVEL AT P8APS
' ~ 7 3.4.006.01

PELINESCOPE FOR PBAPS PLANNING \ SCHEDULING ORG
13.4.006.02m __

JNT[RFACEfETWEENP/SORGSOTHERPBAPSGROUPS
13.4 006.03

INITI ATE PERFORMANCE TRENO REPORTING PROGRAM
' ___ _ _ ' 13.4 006.04

PEVISE PORC MEMEERSHIPW 13.4.006.05

EUPEIECHINAL f 0R SITE INTERFACE WITH OEAP
- 13.4.006.06

JNTERFACE PLT. PROJECT & TRAINEG_QR_G WITH OEAP
13.4.006.07

JNillA,T ENfL PERFDRMA 1NIMANAGEMENT PROGRAM
I3.4.006.08

[ST ABLISH WRITTEN COMWJNICATIONS GUIDFLIPES
13.4.006.09

ARyEEIIN'iS BETWEEN PLT MGT G NRC
3.4.007.01

4

* CC0yN.T_A9RLILG._EOLLQW-UP DN REG / INDUST AUDITSA

3.4.007.02
|

SLTEMr/S INVOLVEMENT IA PErpnNCE TO AUDITS
m_____ ___ 13.4.007.03

.

.
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SECTION II SCHEDULEPro}ect StFt : ImsV97 Data Date: <W
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