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Glen Ellyn, IL 69137

Reference? Mrmi 2
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Subjec*: Action Plan on Recirculation Pung B
Disclarae Valve. B3195-P031B

Detroit Iklison has establisheG an investigation team to thoroughly
investigate the reasons for the failure of Valve B3195-F0313 which
occurred August 28, 1988. '1he same valve failed to close on August
20, 198f,.

Robert Stafford, the Director Wclear Quality Assurance and Plant
Safety has been aIpointed to lead this investigation team. He is
charged with coordinating all steps of the investigation, remaining
independent in reaching an unbiased conclusion and evaluating this
failure for generic inplications for motor operated valves at Fermi 2.

We have developed the action plan. Some of the actions listed will be
performed concurrently and the order of others may be modii' led as the
plan progresses. It is expected that the action plan will be adjusted
as results are obtained. We will notify the NRC of the results and of
any deletions to the plan.

'Ihe investigation team's conclusions will be presental to the melear
Safety Review Group for their review and concurrence. We will also
await NRC review prior to reactor startup.

If you have any questions please contact Lynne Goockan at
(313)-586-4211.

h)*W
Sincerely,

8007070344 800829 g{p g jgggj
PDR ADOCK 05000341
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INVEWIGATION PLAN
B31-F031B
RBCIRCUIATION PUMP B DISOIARGE VAU'E

M E_1: TESPDG PERFORMED AUGUST 28, 1988;
PLANT AT RATED TEMPERA 1URE NO PRESSURE

OBJECTIVE WAS TO DETERMINE IF PROBLEN IS MECHANICAL OR ELECTRICAL. IP
ELECTRICAL, DETERMINE IF IT IS 70RQUE ENTIOI, LIMIT SWIIOi, PUSH BUTION, HOID
IN CONTACT, E'IC.

RESULTS: WHEN DIE CIDSE CONTACIOR WAS MANUALLY MEID IN, POPOR VOLTAGE NO
Q)RRENT WERE MNITORED. VALVE KNED IN DIE CIOSE DIRECTION ONLY WHEN DIE
CONTACFOR WAS mat 0 ALLY HEID IN. }OPOR CURRENTS WERE NORMAL,

COOUCTED BY TDCH GROUP /ENGINEERI}G/ MAINTENANCE WI'H1 QUALITY ASSURANCE IN
ATIDDANCE. I

M E_2: TESPDG TO BE PERIORMED AUGUSP 29, 1988; ;

PLANT IN COLD SHUIDOWN

CEk1ECTIVE WAS TO REPEAT HIE PHASE I TESPING BUT MONTIOR ADDITI0tE POINTS TO
TRY 'IO LOCALIZE DIE PROBLEM 70 QE COMEGENT. BASED ON PRELIMINARY RESULTS,
VALVE CIOSED NORMALLY. '

cot 00CTED BY TE01 GROUP /ENGUEERING/MADTTENANCE WIDI QUALITY ASSURANCE IN
ATTDOANCE.

WILL LVALUATE DIFFERENCES BE'IWEEN llCfr NO COtD TEST cot 0ITIONS.
!

PHASE 3: PEREORM VISUAL DEPECTION T MIE PCTOR OPEPATOR INTERNALS.

OESTECTIVE IS TO VISUALLY EXAMINE niE MOIOR OPERATOR U10ER 00NrirrJJn C0t0ITIONS
TO DETERMDE CAUSE & UIE PROBLEN.

EURnlER DEVEIOP A DE' RAILED INVESTIGATION PIAN WIDI INSPDCPION ICINTS CLEARLY ,

DEFINED BEFORE DOING ANY NORK ON THE ACIVAL M7IOR OPEPAIOR. ;

i

CUTSIDE TECHNICAL REPRESENTATIVES TO BE PRESENT IF POSSIBLE.

INSPECTION WILL INCLUDE DIE EOLIERTNG OlIXXS

o 01DCK HIE LIMIT SWI101 ACIUATION POINTS
o VERIFY DIE TIGTDESS T LIMIT SWITO! NO TORQl>E ShTIO! WIRING ON UlIS VALVE i

o RDD/E NO REPIKE EIE TORQUE SWTIQ1 WIH10UP DISTURBUG DIE CED TORQUE
SWTICI

o OIDCK FOR ARCING ON 'IORQUE ShTIQ1 CONT / CTS MD TDMINAL POSTS
o 01D3 RESISTANCE T 70RQUE SWTIOi COTTACTS ND ASSOCIATED WIRIlG

!
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o CHECX THE RE009 ENDED, MAXIl0M, MO ACIVAL TORQUE SWTIOl SETTINGS

PHASE 4: 00tOUCT REVIEW T DOCLMDffATION NO INTERVIN PERSOttEL

o POSr MAINTENANCE TESTI!O ADEQUACY
o OPEN MO CIDSE LIMIT SWITOI SETTPOINIS
o VALVE OPERATING HISIORY AT DIFFEREN1 PIANP 00t0ITIONS !

o REVIEW T THE COIJtECTIVE NO PREVENTIVE MAINTENANCE PROGRAMS FOR ADBQUACY I
Io REVIEW DEVIATION EVENT REPORP AND I!OUSTRY OPERATING EXPERIENCE FOR GENERIC

ISSUES
o REVIEW T METIHCD T TRACKING RECONDOED, MAXIMJM MO ACIUAL TOR 3JE WITQi

SETFPIl0S
o REVIEW HISIORY ESPECIALLY RECDff WOFK j

PHASE 5: DETERMINE ROOT CAUSE NO PROVDE REC 09EMATIONS ON CDRRECPIVE ACTION

PilASE 6: REVIEW BY OSRO NO NSIG PRIOR TO STARIUP

RBSivlh
8/29/88


