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ENCLOSURE 2

EICSB/DBL SALP INPUT

FLANT Nine Mile Point, Unit 2
LICENSEE: Niagar:c Mohawk Pecwer Corporation
DOCKET NOC: 50-410

LICENSEE STATUS: OR

SER SUBJECT: Safety Evaluation Report INPUT

PERFORMANCE PARAMETERS:

——

Marnagement Involvement in Assuriny Quality

Rpproach to Resolution of Technical Issues From & Sefety Standpoint
Recponse to NRC Inftiatives

Staffing (Including Management)

Reporting and Aralysis of Reportable Events

Training and Cualification Effectiveness

Any Other SALF Functicna) Area
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PERFORMANCE NARRAT ;CE LEZCRIPTION OF CATEGORY/
PARAMETER ATPLICANT/LICENIEE'S PERFORMANCE RATING
| The licensee did not appear to adequately 3
understavd staff policies anc did not make
decisions based on | dequate management
fevolvement, An appropriate leve) of
management was not present and significantly
invelved at the varfous review meet ngs held with
the licensee,

2 The Vicensee's submittals chowed that there 3
was not an adecuate understanding as to the
information necessary to resolve various
fssues. The approach to resclve the 1ssues
dppeared to be viable but the information




PERFORMANCE

_PARAMITER

NARRATIVE DESCRIPTION OF CATEGORY/
APPLICANT/LICENSEE'S PERFORMANCE RATING

provided to resolve the fssues was lacking
significantly in thoroughness and depth and
met minimum requirements. Much effort was
expended by the staff (o provide guidance to
the applicant necessary to rezolve many of the
fssues. Repeated requests and clarifications
of requirements had to be made to obtain
necessary information. The lack of sufficient
information has caused much delay in the
resolution of the fssues.

The licensee responded poorly (lack of 3
thorougnness) to concerns raised by the staff,

In particular, where design changes were made

that required staff re-review, the applicant

was reluctant to provide sufficient details to
allow the staff to complete its review. The

staff has spent considerable effort to obtain an
acceptadble resolution of the issue (1.e., the NRC
staff had to generate specific guidance on
information needed to vesolve the issues).

OVERALL APPLICANT/LICENSEE PERFORMANCE RATING 3




