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6.0 ADMINISTRATIVE CONTROLS
6.1 RESPONSIBILITY

6.1.1 The GGNS General Manager shall be responsible for overall unit operation
and shal) delegate in writing the succession to this responsidilfty during his
absence.. ‘

6.1.2 The Shift Superintendent or, during his absence from the Control Room,

& designated individual shall be responsible for the Control Room command
function. A management directive to this effect, signed by the Vice President,
Nuc:oar Operations shall be refssued to all station personnel on an annual
basis.

6.2 ORGANIZATION

6.2.1 OFFSITE T
-3h0-04‘04G0-0"004i0%$0A—‘0'-.0#0ﬂl0O.'0.000-.O‘*QO#NH*C'+""’O“-
~AheH-be-26thown-0a Figure 6.2 300

Tnsert 4 6.2.2 UNIT STAFF
- SubjectT to the fellowing’

The unit ergenization shall bo,(ﬂwm

a.  Each on duty shift shall be composed of at least the minimum shift
Crew composition shown n Table 6.2.2-1.

b At least one licensed Reacior Operator shall be in the control room
when fuel is in the reactor. In addition, while the reactor is ir,
OPERATIONAL CONDITION 1, 2 or 3, at least one licensed Senfor
Reactor Operator shall be in the Centrol Rooa.

€. A health physics techaician® shal) be onsite when fuel 1s in the
reactor,

d.  A11 CORE ALTERATIONS shall be observed and directly supervised by
either a licensed Senior Reactor Operator or Senior Reactor Operator
Limited to Fue) Handling who has no other concurrent responsibilities
during this operation.

€. A si'e Fire Brigade of at least 5 members shall be maintained onsite
at afT times®. The Fire Brigade shall not include the Shift
Superintendent, the STA, the two other members of the minimum shift
Crew necessary for safe shutdown of the unit, and any personnel
required for other essentia) functions during a fire emergency. At
least one AD shall be availadle to respond to non-fire-fighting
commands from the Control Rooa.

*The number of health physics technicians and Fire lri?ado personne] may be
less than the minimua requirements for a period of time not to exceed 2 hours
in order to accommodate unexpected absence provided immediate action is taken
to fil) the required positions.
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Insert 1

Onsite and offsite organizations shall be established for unit organization and
corporate management, respectively. The onsite and offsite organizations

shall include the positions for activities affecting the safety of the nuclear
power plant,

Lines of authority, responsibility, and communication shall be established
and defined for tgo highest management levels through intermediate levels

to and including all operating organization positions, These relationships
shall be documented and updated, as appropriate, in the form of organization
charts, functiona)l descriptions of departmental responsibilities and
relationships, and job descriptions for key personnel positions, or in
equivalent forms of documentation. These requirements shall be documented
in the UFSAR and updated in accordance with 10CFRSC.71(e).

The GGNS Genera! Manager shall be responsible for overall unit safe
operation and shall have control over those onsite activities necessary
for safe operation and maintenance of the plant.

The Vice President. Nuclear Operations shall have corporate responsibility
for overall plant nuclear safety and shall take any measures needed to
ensure acceptable performance of the staff in opcrctinv. maintaining, and
providing technical support to the plant to ensure nuclear safety.

The individuals who train the operating staff and those who carry out
health physics and quality assurance functions may report to the
appropriate onsite manager; however, they snall have sufficient
organizational freedom to ensure their independence from operating
pressures.
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ADMINISTRATIVE CONTROLS

UNLT STAFF (Continued)

f. Administrative procedures shall be developed and implemented to limit
the working hours of unit staff who perform safety-related functions,
®.9., senior reactor operators, reactor operators, health physicists,
auxiliary operators, and key maintenance personnel.

Adequate shift coverage sha!l be maintained without routine heavy
use of overtime. Mowever, in the event that unforeseen problems
require substantial amounts of overtime to be used, the following
guidelines shall be followed:

1 An individual should not be permitted to work more than 16 hours
straight, excluding shift turnover Lime.

2. An ingividual should not be permitted to work more than 16 hyurs
in any 24-hour period, nor more than 24 hours in any 48-hour
pariod, nor more than 72 hours in any seven-day period, all
excluding shift turnover time.

. 8 A break of at lTeast eight hours should be allowed Detween work
perfods, incliding shift turnover time.

4. Except during extended shutdown periods, the use of overtime
shou'ld be considered on an individua) dasis and not for the
entire staff on g shift,

Any deviation from the above guidelines shall de authorized by the
CONS General Manage' =r his designee, or higher levels of management,
in accordance with estad!ished procedures and with documentation of
the basis for granting the deviation, Controls shall be inc)luded in
the procedures such that individual overtime shall be reviewed monthly
by the GONS Ceneral Manager or his designee to assure that excessive
hours have not deen assigned. Rouvtine deviation from the above guide-
lines is not authorized.

Tnsert L ———>

6.2.3 INDEPENDENT SAFETY ENGINEERING GROUP (1SEG)

FUNCT!ON

§.2.3.1 The #EG shall function to examine unit operating characteristics,

NRC issuvances, industry advisories, Licensee Event Reports, and other sources

of plant design and cperating experience information, including plants of similar
design, which may indicate areas for improving plant safety. °*

COMPOSITION

6.2.3.2 The ISEG shall be composed of a multi~disciplined dedicated, onsite,
group with a minimum assigned complement of five engineers or appropriate
specialists,
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Insert 2

g. The Operations Superintendent, Shift Superintendents, Operations
Assistants, and Shift Supervisors shall each hold a Senior Reactor
Operator License,
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