B. Raiph Sylvia

Sens vy <o Preg den!

AL N Chan b Wiway
Newpor' Machga &8 )64
113 SB-4T N

August 24, 1988
NRC-88-0169

U. §. Nuclear Regulatory Commission
Attention: Document Control Desk
Weshingtun, D, C., 20555

Rete.ers -t (1) Fermi 2
NRC Docket Nu. 50-341
NR" License No. NPF-43

(2) Notice of Violation, NRC Inspection
Report 88012 deted, July 25, 1988

(3) Licens:e Event Report 88 012,
NRC~-88-0C.2 deated April 15, 1988

{4) Licensee Event Rep rt 8/-038,
NRC~-87-0156 deted S:ptember 1-, .587

Subject: fraponse to Notice of Violation

Enclosed ie the revponse to & of the 5 viclations
contained in 1efer nce 2. Ae noted in reference 2, no
response is required for the notice of vivlation cired iu
peras aph 4,

The ( "onse conta.ne discussion of corrective actions
taken i, the arees of Reactor Protection System
instruwentation operability, use c¢f independent
verification and the 7 irement for positive opersator
6ctions in the event a - cthnical Specification trip
system fails %0 its tr ed condition.

Additionally, the fifth violation in the srea of control
room sdainistrative contro.s is addressed on a generic
basis. The decision to take *his spproach was based on
sdditionsal NRC concerns in th.s eres in subsequent
anspections and management revievw of this ares. Each
sdministrative contrel eysten exercised inmn the countrol
roos hes been or w.ll be reviewed {or adequacy.
Addicional or revisvd contral, are being developed as
deficiencies are identified, The full reviev is expected
to be completed by December 31, 1986,

FOB2PV1386 8:5‘\'_)5_3 ‘4 ,
??28 ADOCH OSSO0 ' 41 .
l (v, ', .




U. 8. Nuclear Regulatory Commiseion
August 24, 1988
NRC-88-016¢
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I1f you have any questions,
Anthony at (313) 586-1617,

cc: A. B. Davis
R. C. Knop
T. R: Quay
W. G. Rogers
Region 111

please contact Patricia

Sincerely,

Flusl. e
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RES*ONSE TO NRC INSPECTION REPORT NO. 50-341/88012

Corrective Actions to Be Taken to Avoid Further Viclations:

As part of the resolution of the control room administrative
control weaknesses, operations administrative procedures are
currently being rewritten., A key obiective of this effort is
to reduce the number of procedures and consolidece
information for ease of use. This effort will be completed
by the end of October 1988, As procedures are revised,
training will be provided to insure greater understanding of
the revised procedures. This treining will be completed by
December 1988,

The Operations Engineer is currently working closely with
members of the shift organization in an effort to review and
audit each control room administrative system. Where
appropriate, action is being taken to correct problems that
~7e found., This revie.  should be completed by the end of
December, 1988.

An individual with SRO experience at another BWR has been
assigned to assist the Operations Engineer in reviewing
operations activities and in assisting in implementation of
correctiv: action where necessary.

To specifically address the incidents described in items b
and ¢, plant personnel have verified Nuclear Shift Supervisor
approval of all defeated annunciators by conducting a one
time saudit and suditing the Emergency Diesel Generator Log
for unloading and shutdown time entries,.

Similar events to item d will be prevented by establishing &
new administrative procedure to replace plant order
EFO-8080., This procedure will more stringently control use
and audit of operator graphics. The procedure revision has
been approved, training will be provided, and the procedure
will be fully implemented by December 31, 1988,

70 insure timely identification arnd control of administrative
problems a8 new operations audit procedure is being deveioped
to consolidate all audit requirements and implement a new
scheduling system. This procedure will be fully implemented
by December 30, 1988,

Date When Full Compliance Will Be Achieved:

The review of all control room administrative systems will be
completed by December 31, 1988. Ase problems are being
identified, corrective actions are being taken to resolve the
problems.
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