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SUMMARY ,

Scope: This routine, unannounced physical security inspection included a '

| review and inspection of: Management Effectiveness Security Program;-

| Security Program Audit; Records and Reports; Testing and Maintenance; Locks,
| Keys, and Combinations; Compensatory Measures; Access Control - Personnel;
; Access Control - Packages; Access Control - Vehicles, and Physical Protection
' Safeguards-Information. The status of corrective actions for previously cited

violations and licensee reported Physical Security Events was also reviewed.
| In addition, the inspectors attended the Project Director's weekly meeting on
i the status of Unit Two construction and installation of security related

facilities and equipment, toured Unit Two facilities, and discussed the Unit
Two readiness review with the Manager of Readiness Review Group.

Results: Five violations of regulatory requirements were identified.

1. Failure to control access to a vital area.
; 2. Failure to control access to the protected area.

! 3. Failure to provide detection capability for areas of the protected
area barrier.

4. Security officer asleep on post.
5. Failure to control and secure Safeguards Information.
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