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Abstract: 3-85-25

On November 22, 1985, with Unit 3 shutdown for a refueling
outage, it was determined that fuel had been loaded into the
reactor vesel with the Control Rod Drive (CRD) sys tem
administratively inoperable. This condition.was not in
compliance with Technical Specificatien 3.1.A which requires the
Reactor Protection System to be operable with fuel in the reactor
and the mode switch in ' Refuel'. The CRD sys tem was
administratively inoperable due to the f ailure of five CRD<

snubbers during functional testing earlier in the outage .
Technical Specification 3.ll.D.3 requires that the CRD system be
considered inoperable pending repair of the snubbers and
completion of an engineering evaluation on the CRD piping.
Contrary to this requirement, the CRD system was not formally
declared inoperable prior to fuel reload. Failure to specify
this requirement in the anubber functional surveillance tes t was
the cause of the Technical Specification violations. A safety
evaluation performed subsequent to fuel load determined that the
f ailed CRD snubbers had no adverse ef fects on the CRD piping. In
the event that the scram system would have been required to
perform its design function, inoperability of the subject
snubbers would not have prevented this action. Therefo re, this
event had no adverse consequences.
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Description of the Event:

.

On Novembe r 22, 1985, with Unit 3 shutdown for refueling, it was
determined that two requirements of the Technical Specifications

*

had not been met.

Background

Five mechanical snubbers on the Control Rod Drive (CRD) system
were determined to be inoperable during surveillance testing
performed earlier in the outage . These snubbers, which are

~

1.ocated on the CRD pipe bundles in the drywell, were found, to be
rigid when they were removed for functional testing. The
failures were discovered on the following dates:

Mechanical Snubber Date of Failure

H-3LS-142-1 September 17, 1985
H-3LS-142-3 August 23, 1985
H-3LS-142-5- Octobe r 1, 1985
H-3LS-142-6 September 17, 1985
H-3LS-142-8 Sepember 17, 1985

Technical Specification 3. ll.D.3 s tates that, "With one or mo re
snubbers inoperable ., within 72 hours, replace or restore. . .

the inoperable snubber to the operable status' and perform an
engineering evaluation per Specification 4.11.D.6. If these
requirements cann.ot be met, declare the supported system
inoperable and follow the applicable limiting condition for
operation for that sys tem" . At the time that the snubber
f ailures were discovered, .the CRD system was already out-of-
service in support of various outage-related work.

~

On November 1, 1985, when f uel loading commenced, the CRD sys tem
should have been considered inoperable under the requirements of
Technical Specification 3.ll.D.3 because the CRD snubbers had not
been repaired and the evaluation of the f ailed CRD snubbers had
not ye t .be e n pe r fo rmed . New snubbers were installed on November
4, 1985. On November 22, 1985, it was realized that the CRD
system should have been considered inoperable and that Technical'
Specification .3.1. A had not been complied with during core

,

reload. The piping system evaluation was performed
satisfactorily on November 23, 1985. .
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Consequences of the Event:

'

As indicated by the results of an evaluation performed by Bechtel
Corporation - for the CRD snubbers (see " Corrective Actions"),
there were no adverse consequences as a result of the inoperable
snubbers. In the event that the scram system would have been
required to perform its design function, inope rability of the
subject snubbers would not have prevented this action.

_Cause of the Event: ,

The cause of the Technical Specification violations was procedure
inadequacy in that ST-13.48 (Mechanical Snubber Functional Test)
did not indicate that the CRD sys tem mus t be considered
inoperable pending repair of the inoperable snubbers and
completion of an engineering evaluation of the CRD piping. It
should be noted that this was the first t'ime that functional
tes ting was perfo rmed on the ' CRD snubbers with Technical
Specification 3.ll.D.3 in ef fect. ,

Corrective Actions:

On November 22, 1985, ' Bechtel Corpo ration was requested to
perform an evaluation to determine (1) mode of failure and (2)
any adverse ef fects on the piping, for all Unit 3 sn.ubbers
determined to be. inoperable during the current refueling outage.
Highest priority was placed on the CRD snubbers. On Novembe r 23,
-1985, Bechtel completed the evaluation of the CRD snubbers. The
evaluation determined that the inoperability characteristics of
the CRD snubbers did not impose loads which could have been
detrimental to the attached piping or components and that the CRD
system could be considered operable in accordance with Technical
Specification 4.11.D.6.b.
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ST-13.48 and ST-13.31 (Hydraulic Snubber Functional Testing) have
been revised to indicate' that plant systems with inoperable
snubbers must be considered inoperable until such snubbers are
repaired or replaced and an engineering evaluation is performed
on the supported piping .
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Previous Similar Occurrences :

None.
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PHILADELPHIA ELECTRIC COMPANY
2301 MARKET STREET

P.O. BOX 8699

PHILADELPHIA. PA.19101

(21518414000
December 23, 1985

Docket No. 50-278

Document Control Desk
U.S. Nuclear Regulatory Commission
Washington, DC 20555

SUBJECT: Licensee Event Repo rt
~

Pe_ach __ Bottom Atomic Power Station - Unit 3

This LER concerns failure to meet two requirements of the
Technical Specifications regarding inoperable mechanical snubbers
on the control rod drive sys tem.

Refere nce: Docket No. 50-278
Report Number: 3-85-25
Revision Number: 00
Event Date: November 1, 1985
Discovery Date: November 22,-1985
Report Date: December 23, 1985
Facility: Peach Bottom Atomic Power Station

RD 1,' Box 208,' Delta, PA 17314

This LER is being submitted pursuant to the requirements of
10 CFR 50.73(a)(2) (i) .

~Very truly yours,

SS
W. T. Ullrich
Supe rintendent
Nuclear Generation Division

cc: Dr. Thomas E. Murley, Administrator, Region I, USNRC
T. P. Johnson, NRC Resident Inspector
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