APR 14 1988
MACRANOM TO FILE

On Apri! 6, 1988 | met with senior managers of Philadeiphia Electric Conpany
(PECD) and members of the NRC staff. The following individuals were present:

J. Paquette, Jr,, President and Chief Executive Officer, PECD

C. NeNelll, Jr., Executive Vice President - Nuclear, PECD

V. Stello, Jr., Executive Director for Operations, NPC

), Taylor, Acting Deputy Executive Director for Operations, NRC

J. Murray, Deputy Director, Office of the Ceneral Counsei, NRC

B. Clayton, Regional Coorainator, Office of Deputy Executive Directers
for Regional Operations, NRC

The meeting was requested by PECD., The purpose of the meeting was to Intro-
duce Mr, Pacuette who was recently selected as President and Ch.ef Executive
Officer. Mr. Paquette and Mr, McNelll stressed that there was a8 new manage-
ment team In place at PECD and that the managament and the board were
determined to restart and operate Peach Bottum safely and to work cooperative-
ly with NRC to attain high quality safety performance., They stated that they
anticipated bnln? ready to restart Unit 2 in early Noverber ard (hat the

ma Intenance backiog was the determining factor !n the projection., They
discussed plans for strengthening the onsite engineering staff, Ing the
QA/QC crganization, and Improving maintenance (e.g., betier training) over the
next couple of years. They are activel working to Improve relations with the
local camunities, the Coamorwealth of ;omsylvunlo ard the State of Maryland.

| told them that when NRC decides that Peach Bottam can be allowed to restart
we want to see a flawless stortup, | also Informed tham that we would expect
to brief the Camission twice on Peach Bottam - a status briefing about June
or July and a second briefing when we and PECD fee! that the p'ant Is ready to
rustart.,

No regulatory decisions were requested or made durirg thls meeting.
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Victor Stello, Jr.
Execut ive Director for Operations
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AGENDA

NRC PANEL /PE DISCussIon MEETING
MARCH 31, 1988 10:00 a,M,
PBAPS ‘

CENTER
1, Introduction

C. A, McNeill, or. Executive Vice President .

Nuclear
2, Philadelphia Electrie Organizational Changes ang Restart plan Revisionsg
C. A, McNeill, or. Execut{ve Vice President . Nuclear

3, Restart Vision ang Plant Condition at Restart

D. M. smith Vice President PBAPS

Overview of Restart Work ang Schedule Process

W. H. Smith 111 Restart plan Project Manager

5.  General Question and Answer Pericy

W, M. Smith 111 Restart Plar Project Manager
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Tuesd 5/03/88

Appointment Schedule
T. Roberts
05/01/88 - 05/31/68
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, June
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12 "3 14 15 16 17 18
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9:30AM 9:45AM Conf: Courtesy call by Joseph F. Paquette, President
and Corbkin A. Mclieill, Executive Vice President =

Nuclear Philadelph.a Electric.

(215) 841-4501.

Contact.: Mary Price

Alan
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