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Docket Nos. 50-321, 50-366
License Nos. DPR-57, NPF-5

Geprgia Power Company
TN: Mr. W. G. Hairston, Il
Senior Vice President -
Nuclear Operations
P. 0. Box 4545
Atlanta, GA 30302

Gentlemen:
SUBJECT: CONFIRMATION OF MEETING

This confirms a conversation between Mr, J. D. Heidt of your starf ond
Miss L. Trocine of my staff on July 15, 1988, concerning a manzgement me:ting
to be held at the Region Il Office at 10:00 a.m. on July 29, 1988. This
meeting is being conducted at our request (reference NRC Inspection Report
Nos. 50-321/88-15, 50-366/88-15, 50-321/88-12, and 50-366/88-12 dated June 17
and July 6, 1988, respectively) to discuss Emergency "nerating Procedures and
the Procedure Upgrade Program at Hatch Nuclear Plant. A proposed meeting
agenda is enclosed.

Shou.u you have any questions regarding these arrangements, we will be pleased
to discuss them,

Sincerely,

ML = sl l

J. Nelson Grace
Regional Administrator
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Enclosure:
Proposed Meeting Agenda

cc w/encl:
R, P, McDonald, Executive Vice President,
Nuclear Operations
J, T. Beckham, Vice President, Plant Hatch
#. C. Nix, Plant Manager
O, M, Fraser, Site Quality Assurance (QA)
_Supervisor
L. Gucwa, Manager, Nuclear Safety
and Licensing

bce w/encl: (See page 2)
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bcc w/encl:

NPT Re ‘dent Inspector

DRS, ical Assistant

S rdan, Executive Secretary
i 4rol Desk

S *gia

RII

-

RII RII RIT RYI RI
<] 7)) L \?b *NE)
AGiRson

LTrocine MSinkule VBrownlee JPS

eyes
7/20/88 7/20 /88 7/:4/88 7A1A/88 7/ ]\ 88

st
1788 “1/M(/88



II.

111,

v,

ENCLOSURE
PROPOSED MEETING AGENDA
Georgia Power Company (GPC)
Hatch Nuclear Plant

July 29, 1988, 10:00 a.m.

. Opening Remarks

GPC Discussion of Performance
at Hatch Nuclear Plant

A. Emergency Operating Procedures
i Items in NRC Report
2. Plan and Schedule for
Simplification
B. Procedure Upgrade Prog:am

General Discussion

Closing Remarks

J. N. Grace
J. T. Beckham, Jr.

J. Betsill

E. Toupin
All

J. N. Grace
J. T. Beckham, Jr.




