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EXECUTIVE SUMMARY

Quad Cities Nuclear Power Plant, Units 1 and 2
NRC Inspection Reports 50-264/97012; 50-265/97012

This inspection included a review of plant support activities related to the physical
protection of your facility. The report reviewed the effectiveness of licensee
corrective actions to security issues, verified the performance of protected and vital
area security equipment, evaluated alarm station(s) and security communication
activities, and follow-up on previ: 's inspection findings. The inspection was
conducted between July 7 and 16, 1927,

. Security performance was effective. Security force members demonstrated an
appropriate working knowledge of security requirements. Management support
for security requirements regarding staffing, training activities, and
maintenance of security equipment was sound. Security management'’s
actions to address anc. 2solve problems were timely and effective.

. Security computer replacement project was completed in a timely and effective
manner. No significant problems were identified. (Section $2.1)

. The practice of starting your random and varied patrols at designated times
limits their effectiveness. (Section $3.1)

. The establishment and implementation of a program to reduce security force
personnel errors was a strength. Errors related to security force performance
have been significantly reduced. (Section $4.1)




