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the right margin of the replacement page.
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to augment the General Electric 1979 Annual Report criginally
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Exchange Commission Form 10-K for 1980 and the General Electric
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1.2; 1.2.2 through 1.2.2.3; 1.3 through 1.3.6

Refer to Subpart F

4.6(*)

§.3 through 5.8, including 5.5.1(*), §.5.3.2(*),

§.5. 5.4(*), and 5.7.1(*)

see above

Chapter 8, and Appendix A.8, A.9, A.12 and A.13
Chapter 7; especially 7.2 and 7.6. Also, see Operating
Experience Report (note 3), Sections 4.5 and 5.2.
1.3.5.1; 4.3.8.3 and 4.3.8.4; 5.4.2.3, 5.5.5.8. Also
see Operating Experience Report Section 3.5 and 3.6.
See Attachment H

Chapter 9

NKkR

See response to Part 72.17

See response to Part 72.19

Chapter 6

Operating Experience Report, Sections 4 and 5

4.3.8.4; 5.4.2.3, 5.5.2 through 5.5.2.4, 5.5.4 through
§.5.4.2, 5.5.4.4, 5.5.5.7 and 5.5.5.8. Also, see Operating
Experience Report, Sections 3.3 through 3.6.

§.4.2.3 and Operating Experience Report Section 3.6
8.7.1, 8.7.2.1, 8.8.3, 8.9.1, 8.10.3.1 and Appendix A.13
Chapter 11 and Appendix 8.8

See response to Subpart H

NRR

See response to 72.18

See response to 72.33

1.1.3(*)

Attachment F

9.2.3

9.2.3.8
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72.66(a)(1) - NRR
(2) - NRR
(3) - NRR
(4) - Appendix B.1 and B.2
(5) - NRR
(6) - 4.2 through 4.2.5.2.3
(b) - NRR
72.67(a) - NRR
(b) | - See Attachment H
(c) |
72.68(a) » 1.2.1.8(%), 3.2.2.4(*)
(b) - 4.3.6.1(*)
(¢) - "«R
72.69(a) e 3.2.2.4(%)
(b) - NRR
72.70 - 3.8(*)
Subpart F
72.71 - NRR
72.72(a) - 4.4(*) and Chapter 11(*)
(b)(1) | - 4.2(*) through 4.2.6.2
)
(3) - 4.4.1(*)
(4) - 4.3.2.1(")
(¢) - 4.3.7 through 4.3.7.2(*)
(d) - NRR
(e) - 4.3.1(*)
(f) - 4.2(*), 4.3.4.1(*) through 4.3.4.3
(9) - 4.2.(*)
(h)(1) - 4.1.2, 4.2(*), 4.3.2(%), 4.3.5, 4.3.7, 4.3.8 (includ-
ing subsections of these principal sections).
(2) - 4.3.2.1(*)
(3) - 4.3.3.1(*)
(1) - 4,.3.4.1(%)
(j) - 4.3.4.".\")

(k) - 4.3.9.1(%), 5.8.2.2 '
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Statement at Anmual Press Conference For Business and Financial
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Form 10-K; Annual report pursuant to Section 13 of the Securities
Exchange Act of 1934 for fiscal year ended December 31, 1979.
Securities and Exchange Commission file number 1-35.

Form 10-Q; Quarterly report pursuant to Section 13 of the Securities
Exchange Act of 1934 for the quarter ended September 30, 1380.
Securities and Exchange Commission file number 1-35.



PROSPECTUS ~_::: :
300,000,000 T T
General Electric Company — ——

8%% DEBENTURES DUE 2004

Interest pagable May | and November 1

um—-ﬂ-unwu«n(.)dwmamomdmc.-m.-cMuam.dzmu
and including April 30, 1975, and at decreesing prices thersafter to and (ncluding April 30, 1999 and theresfier
at 100% and (b) commencig May /, zmwmm.dmmfmazm. together in cach case
with acerued interest; provided, however, that the Company may net prior to Mag 1, 1984 exercise iis option
to redeem any Debdentures directly or (ndirectly from or in anticipation of moneys borrowed ot am
interest cost of less than 8.50% per annum.

The Company will provide an anrnual sinking fund of 811,850,000 om each May 1 from
1985 to 2008, which is caleulated to refire approximately T8% of the issue prior to maturity;
provided, however, that the Company may (nerease any a nnual sinking fund provision by not mors
sthan $11,830.000, has the right to surrender Debentires or to eredit optionally redeemed Debentures
in liew of cash, and may credit any such annual payment or surrender in excess of $11,850,000

1 gainst any subsequent sinking fund obdligation.

Application will be made (o list the Debentures on the Vew York Stock Exchange.

THESE SECURITIES HAVE NOT BEEN APPROVED OR DISAPPROVED BY THE SECURITIES AND
EXCHANGE COMMISSION NOR HAS THE COMMISSION PASSED UPON THE ACCURACY
OR ADEQUACY OF THIS PROSPECTUS. ANY REPRESENTATION TO THE
CONTRARY IS A CRIMINAL OFFENSE.

PRICE 100% AND ACCRUED INTEREST

Underwriting
Price to Discounts and Proceeds to
Publle(l) Commissions(2) COHE!I)(’)
PP UL eeeancecssesssonssssssssssosesssssssansssarsosses 100% 78 % 398 %
R L . cosccoiniosnsnesso OSSR SRS P ORI EE b s £300,000,000 $2,625,000 $297,375,000

/1) Plus acerned interest from May 1, 1074,
(2) Incluies fae of 375% in respect of Debentures sokl pursuant to Deloyed Delivery Contracts.

/3) Betore deduction of extimated expenses of $2£3,000.

Debentuves are offered by the several I"ndermeriters named herein, subject to prior sale, when,
as and if accepted by the Underwriters, and subject to approval of certain legal matters by Davis
Polk & Wardwell, counsel for the ['nderuviters. [t is expected that delivery of sucn Debentures
will be made on or about May 7. 1974 at the officr of Morgan Stanley § Co Incorporated, 1.0
Broadway, Vew York, &. T, against payment therefor in Neww ork funds.

I addition, Debentures are being offered to cortain institutions through the several ['nder-

writers for delivery on Sugust 22, [IT+ pursuant 1o Delayed Delivery Contracts twith the Company.

See "' Delayed Delivery .irrangements’ herein.

MORGAN STANLEY & CO. GOLDMAN, SACHS & CO.

Ineorporated

April 23, 1974



No person is authorized to give any information or to make any representation not contained in this
Prospectus; and any information or representation not contained herein must not be relied upon as having
been authorized by the Company or by any Underwriter.

ADDITIONAL INFORMATION AVAILABLE

The Company is subject to the informational requirements of the Securities Exchange Act of 1934 and
in accordance therewith files reports and other informauon with the Securities and Exchange Comumussion.
Current nformauon coacerning directors and officers, thewr remunerauon, opuons granted to them, the
pancipal holders of secunues, und any material interest of such persons in transacuons with the Company,
s disclosed 1n proxy statements distnibuted to stockholders of the Company and filed with the Commuission.
Such proxy statements can be inspected at Room 6101 of the office of the Commussion, 1100 L Street,
N.W., Washington, D.C. where copies can be obtained from the Commussion at prescribed rates. The
Company's common stock is listed on the New rork S:ock Exchange and the Boston Stock Exchange and
reports, proxy statements, and other informauon concermng the Company can be inspected at such
exchanges.

IN CONNECTION WITH THIS OFFERING, THE UNDERWRITERS MAY OVER-ALLOT OR
EFFECT TRANSACTIONS WHICH STABILIZE OR MAINTAIN THE MARKET PRICES OF THE
DEBENTURES OFFERED HEREBY OR THE 7%% DEBENTURES DUE 1996 OF THE COMPANY
AT A LEVEL ABOVE THAT WHICH MIGHT OTHERWISE PREVAIL IN THE OPEN MARKET.
SUCH TRANSACTIONS MAY BE EFFECTED ON THE NEW YORK STOCK EXCHANGE OR IN
THE OVER-THE-COUNTER MARKET. 3UCH STABILIZING, IF COMMENCED, MAY BE
DISCONTINUED AT ANY TIME.

TABLE OF CONTENTS

Page
Additional [nformation AVAUADIE....cceiiirimssmisnimissisisisssssssssassssisississnsssasasssians e
General E1ectric COMPANY .....couvermmsmismsmssssessssssssssssssssisssssssssssssssassssssssnssasssises 2
PULPOSE Of ISSUE ...covvureussssssemssssssassssssnssssssssssssassssasssasssssssssssssasss ssasssssssssssssssssass 3
CAPITALZAYUON ....oovuvscisnssssssissssssnssnssssssesssssssssssssnsssessasssssssssssssasssasnssssssssassssssssess 3
Statement of Current and Retained EAMINGS.....ccoccvmmensesiimmessisnmsssmmsssssssseins 4
U RS ... oo vssbeneniatsrsihas SRR AOIS AR SAR OISR AAA TR POSROL S - eters b
Management of General Electric COMPANY ....vvmumimimmnimmmsssssssssssisscssssssssisiss 10
Description of Debentures..........c.ocimmmnsssssissssssssensssass RSt L Hathih 11
UUDIAEIWTIIEES .....cocveceessosensessasassssssssasssssssannssssssassssnssssssssssasssssssasesssanssassassansasasses 14
Delayed Delivery ArTangemMentS.........cooovimummssmsssssismssmassssssnssissssssssssssssssissisns 16
LEBAl OPIIUONS ....coooviuvsiasersarisssssssssssssssssssssssssassassassssssssssssssssssssssssssassesasssassssses 16
B X DOITS ..cvuvesenscesssssssssssssssesssussnsssssssssas e daessaes seasEoseetassssssssstasssssassssassasssastasstsnss 16
[ndex t0 Financial SLALEMENIS ...ocucreiriersmssssssosimssessssnasesssnsssssasassosssssssssssrnssssane 7
Report of Inde  .ent Certified Public ACCOURTANLS .oovveniivnisinmmsnsissnsssansinss 17
FINANCIAL SUATCIMEILS .. .eveverserrassosassasasesssssssassasssssssssnsssssssssssassssssssssssssssasssssssons 18

GENERAL ELECTRIC COMPANY

General Electric Company was incorporated on Apnl 15, 1892 in the State of New York. [ts princpal
place of business is at | River Road, Schenectady, New York 12345, Execuuve offices are maintained at
$70 Lexington Avenue, New York, N. Y. 10022 (Tel. No. 212-750-2000). As used herein, the terms
“Company” and “General Electnc” refer to General Electric Company and uts consolidated affiliates
unless the context otherwise indicates.

L]



PURPOSE OF ISSUE

The net proceeds from the sale of the Debentures offered hereby (estimated at $297.1 million) will be
added tw the general funds of the Company and will be used to reduce domestc short-term borrowings
which were approximately $644.! mullion at March 31, 1974, Aggregate short-term borrowings of General
Electric at that date were about $876.4 million. Such short-term borrowings have been incurred by the
Company primanly o finance increased working capital requirements o support a steadily increasing sales
volume. Any additional funds required for this or other purposes may be provided by the Company out of
its cash resources, or from the proceeds of borrowings, or the sale of additonal secures.

CAPITALIZATION

The capitalization of the Compaay at March 31, 1974 and as adjusted to give effect to the issuance of

the Debentures is as follows:

As of
March As
3, 197¢ Adjusied
: (Amounts in caillions )
Long-term borrowings(a)
General Electric Company
4% Debentures dUE 1976 ......cocevsemmmmsssssssssssssssssasssssssnsnsssssssssssassssass $ 843 $ 843
6%4% Debentures AU 1979 .......coisismmmsmatsasasssssssssmsssnsesasssssssssasassssssss 125.0 125.0
53T NOLES QUE 1991 ...cueerrerneerarssssasissssassesssssssssssssssssssnsassssssssssssssssssansssne 106.2 106.2
$.30% Debeatures QUL 1992 .....ccivemimisssmsmsinsssssssnsissmsmisisssssssssssssansss 156.7 156.7
T4 % Debentures AUL 1996 .......occeriimmsasmsnssssasssnssssssasassisssssssssssisssinsss 200.0 200.0
8U% Debentures dug 2004 ........cooiimmimmmismmsmssiimmasssnsssmssss - 300.0
General Electric Overseas Capital Corporauon DOfTOWINES ......ovvvmsssener 182.9 182.9
Other |ong-tert BOFOWIAZS( D) couurvurmessmsssmmsssmssmnssssssssssssmmssssssmssassasss sossiss 59.9 9.9
Total [0NG-term DOITOWINGS ....ovvuivnsnsenssisssssssisrmsmsssssssssssssssssssssssiss 915.0 1,215.0
Minority interest in equity of consolidated affLAES ..o 61.4 61.4
Shares owners’ equity
Preferred stock (S1 par value; 2,000,000 shares authorized; none issued ) .. - -
Common stock ($2.50 par value; 210,000,000 shares authonzed,

185,542,946 issued ) - . 463.8 463.8
Amounts received for stock in excess of par value.. 409.6 409.6
RELANCT CATMUNGS .oovosiasessasssssssssssssmsssssssssssssssasssssssnnsassassiss ; 2.733.1 2,733.1

3,606.5 3,606.5

Less: Common stock held in treasury( C) ..oemmmmsmmimssnen sssssssssssmssasssisisnis 189.1 189.1
Total ShATE OWNELS’' SQUITY .....ovvuesasssmssmassssssssssssssss < sassssssssssssssesas 34174 34174

Total CAPIALZAUON ..c.ovuinrsrrssssnssssnssssssnsssassnssssassssns ssssassassssssns $4,393.8 $4,693.8

(a) Excludes $42.4 million due within one year.

(b) These borrowings prumaniy represent borrowings of foreign atiliates except $15.5 mullion which
are direct obligatons of General Electnc Company.

(¢) Represents 1,462,064 shares including 1,323,380 shares contingently allotted under the Com-
pany's incentive compensation plans and 1,500,931 shares available for conversion of General Electnc
Overseas Capital Corporation convertible indebtedness described in Note § w0 financial statements.

At March 31, 1974, short-term borrowings of General Electnic Company amounted to $644.1 mullion
and on the same date short-term borrowings of the Company’s consolidated affiliates amounted to $232.3
milion. Deposits restricted as to usage and withdrawal or used as parual compensauon for short-term
borrowing arrangements are not matenal.

Of the total borrowings of consolidated affiliates, both long-term and short-term, $240.| mulion wa;
guaranteed by General Electric Company as of March 11, 1974, including all borrowings of General
Electric Overseas Capital Corporauon.

General Electric Credit Corporauon, a wholly-owned nonconsolidated finance affiliate of the
Company, had outstanding approxumately §1,948.0 mullion of short-term borrowings and $1,024.6 mullion
of long-term borrowings at the end of March 1974, Separate financial statements for General Elec'ne
Credit Corporaton and consolidated affiliates are included elsewhere in this Prospectus.
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GENERAL ELECTRIC COMPANY AND CONSOLIDATED AFF ILIATES

STATEMENT OF CURRENT AND RETAINED EARNINGS

The following statement of current and retained earnings of General Electric Company and
consolidated affiliates has been examined by Peat, Marwick. Mitchell & Co., independent cerufied public
accounta’.is, whose report thereon appears slsewhere in this Prospectus. This statement should be read in
conjunction with the other financial statements of General Electnc Company and consolidated arfiliates
and notes to financial statements included elsewhere herein.

Yeur ended December 31,
1969 1970 m 1972 1973
( Amounts in millions )
Net sales buled $8.448.0 $8.726.7 $9.425.3 $10,239.5 $11,57%.3
Operating costs
Cost of goods sold (3)(17)( 1 1) [P—— 6.J46.1 6.425.6 6.962.1 7.509.6 8.515.2
i and admuustratve expenses
(A7) 18) 1,615.3 1,754.2 1,726.2 1.915.2 2.108.3
7.961.4 8.17TL $,688.0 94243 _\_(_);420_.5_
Operaung manpn 486.6 $48.9 7370 $14.7 9%4.8
Other tncome ( 14) .. 98.7 106.8 152.0 189.2 1837
Interest and other financial charges ( 16) ..o (78.1) (101.4) (96.9) (106.7) __L.l:_?i)
Earnungs before income axes and munonty unterest 507.2 5543 921 897.2 10116
Provision (0f (0COME (ARES ( 15) oovmimmmmimmssssisnismacnense (231.5) (220.6) (317.H (364.1) (418.7)
Minonty interest in sarmuagy of consolidated affi- -

P mm———REEE 23 (5.2) (3.2) (31 (7.8)
Net earnings applicable to common SR0CK .crorssoscosnse 2780 328.5 471.8 $30.0 i1
DiIVIAENUS GECIANEH .....ovueseesssusssssmsmsssssasmssssassssassssss (235.2) (235.4) (249.7) (2%48) (272.9)
Amount added (0 retaned CAMUOES . .c.owwrmsmssims 428 91.1 222.1 2752 3122
Retained earmungs January | 1,738.2 1.781.0 1,874.1 2.096.2 23714
Retained eamings December 1 .o $1,7810 $1.874.1 §2.096.2 $ 23714 S 2.683.6

ARTIITEOR | TIAMEBERT ST AT TR St TR
Depreciacon included i “operaung costs™ above.. § 3513 S 3347 § 276 s 3143 § 3340
Average number of shares outstanding (in thou-

SANGS ) B ) ovesssssnssnscnssrassnssrssssnssssanssranes sasasssesesssssns 180,965 181,114 (81,684 182,112 182,081
Eammpp«commnsmmdou-m«a)(h),... $1.54 $1.81 $2.60 $2.9¢ $3.21
Dividends deciared per common share (in doi-

1AF8 )( 8) cecsssoensrssnrssnsss $1.30 $1.30 $1.38 $1.40 $1.50
Pauo of earmings to fixed charges(c):

Consolidated 6.10 539 7.52 .73 7.33
Combined with General Elecinc Credit Cor-
porauon 1.69 3.33 468 480 194

Numerical note references are (o notes 10 financial statements.

( 3) Amounts representing aumber of shares and per share data have beer adjusted for the two-for-
one st.2k split in Apri (971

(b) Any diluuon of earnungs per share which would result from the potenual exercise Or conversion of
such (tems as stock opuons or convertuble debt outstanding s nsignificant (less than |'4% in all penods
shown). Fully diluted earnings per share for 1973 would be computed based on assumed conversion of
the converubit indebtedness of General Electric Overseas Capital Corporauon, a wholly owned affiliate of
‘he Company, exercise of stock opuons and issue of shares held under deferred incentive compensauon
plans. Net earnungs for the computation would be adjusted to eliminate appropnate interest expense and
expenses related to the deferred incenuve compensauon shares, net of taxes. On this basis, average shares
outstanding in 1973 would have been 185,123,000, net earnings applicable to common stock would have
been $588.0 million and fully diluted earrungs per share would have been $3.18.

4




(¢) For the purpose of this ratio, earnings consist of earnings before income taxes and fixed charges
but exclude undistributed earnings of nonconsolidated affiliates and associated companies. Fixed charges
consist of interest and other financial charges, one-third of rentals, and preferred stock dividend
requirements of a consolidated affiliate. The pro forma ratio of earnings o fixed charges for 1973 for
General Electric Company and consolidated affiliates, after ziving effect to issuance of the Debentures and
the related reducuon of short-term borrowings, is 7.29.

The pro forma ratio of earnings to fixed charges for 1973 for General Electric Company and
consolidated affiliates combined with General Electric Credit Corporation is 3.93.

The inutial annual interest requirement on the Debentures will be $25,500,000.

Operations of General Electric for 1969 and 1970 were severei, affected by an extended strike which
began in October |969 and ended in February 1970.

Earnings for 1969 were also adversely affected by the developing nuclear power equipment business,
primanly as the result of commitments for eleven “turnkey” projects which were made in the 1963-66
period to win customer acceptance of this new technology.

The Company transferred its informauon systems equpment business to Honeywell [nformauon
Systems Inc., a subsidiary of Honeywell Inc., in October 1970. Losses associated with this business are
included 1n 1969-70 operauons.

Recent Operating Resuits

For the first quarter of 1974, net sales billed amounted o 52,909 mullion compared with $2.547
miilion for the first quarter of 1973, Net earnungs for the first quarter of |974 amounted 10 $122.3 mullion
(67 cents per share) compared with $114.4 million (63 cents per share) for the first quarter of 1973.

[atenim operaung results are unaudited but, in the opuuon of management. include all adjustments
(consisung only of normal recurring accruals) considered necessary to presenr a fair statement of the
results of operauons. The results of operatons for the 1974 penod should not be regarded as necessanly
indicative of the results that may be expected for the entire year.

BUSINESS
General

General Electric, from the tume of its incorporatiaa in 1892, has been primanly engaged In
developing, manufacturing and markeung a wide vanety of Jroducts used in the generauon, transmission,
distribution. control and utilization of electricity and related techncloges. The Company is generally
regarded as the largest and one of the most diversified producers of electrical equpment, aithough its
relative posiuon as to individual products varies considerably.

The business of General Electric is highly compettive, with compeution for certain products, such as
large power equipment and aircraft engines, comung primanly from a relatively smal! number of large and
well-established concerns. and in other businesses from numerous compeuivis, dow iarge and small.

General Electric Company has a majonty interest in, or manages, a number of foreign affiliates
engaged prnmarily in electrical and electronic manufactunng and distnbuting operauons in foreign
countries. In addiuon. the Company has substanual export sales from the United States. The Company
also has a minority interest in several foreign electrical and electronuc manufactunng and distnbuung
companues.

Based on National Science Foundation definitions, woridwide expenditures for research and
development funded by General Electric were over $330 mullion during 1973, At the end of 1973, General
Electnc empioyed approxumately 6,200 scientists and engineers in thus acuvity In addiuon the Company
performs research and development funded under contract pnmanly for the U S. Government. During
1973 these expendiiures aggregated about $515 mullion and the Company employed approxumately 6,700
scienusts and engineers in this acuwviry at year end.



The energy situation has had varying effects on different segments of the Company's business, but the
overall impact has not been significant in the opinion of management. W hile management cannot predict
how the energy situation may affect future results, it has caused a wider recognition of the importance of
nuclear energy for both United States and overseas power requirements. Opposition t0 nuclear plants on
environmental grounds conunues, but interest has been stimulated in reducing the regulatory delays which
have been affecting nuclear plant construcuon in recent years.

Since its commencement in August 1971 the Government’s Economic Stabilizauon Program has
tended to reduce the Company's ability to make umely increases in its prices dunng an inflauonary penod.
Competitive and other factors have also affected prices, however. and management does not believe that
the program has had, or will have, a significant impact on IS overall business.

Sales and Products

General Electric products ind services are classified in six categories. The approximate amount of
sales and income or loss before axes and munonty interest artributable to each of the five categories in the
consolidated group, as well as the net income after taxes of General Electric Credit Corporation are shown
below for the last five years:

Year ended December 31,
b 1970 197 197m2 1973
(Amounts in millioas )
SALES
Consolidated Operatons
ACTOBPACE. ccccucccuearsarasssssssasssasnsasesss $1.688 $1,666 $1.623 $ 1514 $ 1,611
Consumer.. 2.155 1,969 2.383 2.782 3,097
Industrial Components and Sys-

O RTINS S 2.774 2.848 2.865 3,158 3,728
Industrial Power Equipment.......... 1,474 |.880 2,131 2,249 2,477
[NLEIDAUONAL ..oocerreraassonsassasorsssssanas 1,201 1.393 1.584 1,830 2,318

Corporate Eliminations and Unallo-

CRI00 JUBINBE...covusvsssseressosssassonsansssasirsse (844) (1,029) (1.161) (1,294) (1.656)
TOREL o cciiiiiiinspisssiniimisnesas $8,448 $8.727 $9.425 $10,239 $11,575
e ] e E———— P
INCOME

Consolidated Operation

( income before taxes)
ACTOSPACE...... verssesesssssssssss sasasssssanss $§ M § 44 $ 63 S 7 S 69
CORBINE ..o cocsicosssronsasspsstasstsiissssss 232 132 182 250 263
Industrial Components and Sys-

T IR S SR 186 165 242 279 328
Industrial Power Equipment ......... (20) 148 195 209 207
[NErNAUONAL .....cccsenecrassssasssessassnsase 91 113 148 173 265

General Electric Credit Corporauon

(INCOME AMTEL LAXES ) .cvverrreassanssunsssanns 5 20 3l 41 a2
Corporate Eliminauons and Unailo-

CREBEE TOBIIIE . cooecosssiossissmmonssinsessiososnsise (25) (68) (69) (102) (162)
Provision for Income Taxes ..........cccuene (232) (221) (317 (364) (419)
Minornity interest in earmungs of consol-

idated afMLiBtes ......ccimmusonsonssssisaases 2 (S) (3 (3) (8)

TBERE o issiicoscinsmissimastisrisioss S 278 s 328 $ 472 $§ 530 $ 585
=== —==== p——— P 3

Compansons of resuits by category should take into account that various factors in any year affect the
Company's operations unevenly. The factors discussed following the Statement of Current and Retained
Farnings had varying impacts on sales and income by category. Profit in the [ndustnal Power Equipment
category did not keep pace with sales 1a 1973 pnncipally because costs of settling certain outstanding
sustomer claims were charged to thus category dunng 1973. These were offset, however, by corporate
reserves, resulting in no effect on the total earmngs of the Company.
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Sales and income for each major category include inter-category transacuons. To the extent that sales
and income are recognized in more than one category, appropriate elimination is made under the capuon
“Corporate Eliminauons and Unallocated Items”. [ncome before taxes for each major category is after
allocation of corporate items, such as expenses of corporate headquarters personnel and the Research and
Development Center, and interest and other financial charges and income.

Approximately one-sixth of net sales in 1973 were to agencies of the United States Government,
which is the Company's largest single customer. In general, sales to the Government are subject t0
terminaton and renegouauon procedures by statute.

General Electric's backlog of unfilled orders at December 31, 1573 aggregated S14.2 bilion.
compared with $11.2 bullion at December 31, 1972. Approxiumately one-third of the unfilled orders at the
end of 1973 are scheduled for shapment in 1974, with the remainder scheduled for shipment in subsequent
years. These orders relate primanly to the longer-cycle products in the Industrial Power Equipment
category.

Representauve items included in each major category are shown below:

aerospace wstruments
aircraft jet engines
armament systems

air condiuoners
appliance service
broadcasung
clothes dryers
clothes washers

Industrial Components and Systems

adjustable-speed dnves
ballasts

battenes

capacitors
commuanication systems
computer ume-shanng
constant-speed dnves

* Through September 1970.

gas turbines
installauon and

service engineenng
marine turbines and gears

Aerospace

flight controls
mussile re-eatry systems
product service

Consumer

dishwashers

heat pumps

lamps

personal appliances
portable appliances
radio receivers

controls

cutting tools

electric motors

electronic tubes

equipment service

industnal heaung

informauon systems
equpment*®

Industrial Power Equipment

mechanical drive rurbines
meters

nuclear fuel

nuclear power reactors
power circuit breakers

-

- . ——————— e U . ——

radar systems
sonar systems
space flight systems

ranges
refrigerators
stereo equipment
tape recorders
television recetvers

insulatng matenals
medical systems
plasucs

silicones
transportation systems
wire and cable

winng devices

relays

steam turbine-generators
switchgear

transformers



International

This category includes exports from the United States to customers worldwide and the operatons of
diversified affiliates in such countries as Australia, Brazil, Canada, [taly, Mexico and Spain. As a
percentage of sales in this category, exports have increased in imporance since 1969 and in 1973
accounted for over 40% of the total. Operauons of nondiversified foreign affiliates are included under
other appropnate categones.

General Electric Credit Corporation

General Electric Credit Corporation, a wholly-owned nonconsolidated finance affiliate, has steadily
expanded from its original base in General Electric consumer goods financing and has become a broad-
based, widely diversified financial service business. The majority of products financed by the Credit
Corporaton are maaufactured by companies other than General Electric.

General Electric has received, through 1973, nuclear fuel urders totaling $1.9 billion essenually for
delivery through the mud-1980's. The Company’s custoiners have required that fuel be sold with
warranties related to fuel life span. Experience with fuel life is sull not sufficient to assure how the fuel will
perform in comparison with warrantes.

General Elentric manufactures the CFé aircraft je  ngine for the McDonu.ll Douglas DC-10 and the
European A300 wide-bodied transport. [n line with .ndustry pracuce, this program invoives substanual
financing commitments to the airlines. Such financing commitments are generally on a long-term
unsecured basis.

Expansion of Facilities

During the five years ended December 31, 1973, General Electric invested approximately $2.7 billion
 land, bulldings, machinery and equipment (including equipment leased to customers) as shown in the

table below:
Retirements
Plant and net of
equipment accumuinted
expenditures dapreciztion

(Amounts ia millloas )

FOEP .coivovriniisncassismsssmonsssssssssesane $530.6 $ 28.8
§ 1, OO a— 581.4 371.5
' & [OOSR — 553.1 79
F9TR «iiicssnmrmssasessarsossssssssssessssssene 435.9 13.3
FOTF cvcsvsenseresssosssssonssssissoscsssonesss 598.6 322

Retirements in 1970 included the transfer of plant and squipment of the information systems
equipment business to a subsidiary of Honeywell Inc. Expenditures for plant and equipment in [974 are
expected (0 conunue at about the 973 level.

The Company operates some 2|5 manufacturing plants located in 33 states in the Unuted States and
Puerto Rico, and approximately 30 manufacturing plants in 20 other countries.

Empioyee Relations

Dunng 1973 the Company employed an average of 388,000 people throughout the world, of whom
304,000 were in the United States. Approximately 50% of the United States employees are represented for
collecive bargainung purposes by a total of around 325 different local collecuve bargaimung groups.
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However, a large majority of these employees is represented by local unions whict, are affiliated with, and
which bargain in conjunction with, one or the other of two national unions, niumely, the [nternatonal
Union of Electrical, Radio and Machine Workers (AFL-CIO) and the Uunited Electrical, Radio and
Machine Workers of Amernica.

During May and June of 1973 the Company negotiated thirty-seven montt contracts with aimost all
the United States unions with which it deals. Most of these contracts will terminate in June 1976 and the
rest will terminate later in the same year. The wage and benefit improverients granted under these
contracts have gone and will go into effect over the pernod of the contracts an | are ted in part to cost of
living escalator clauses. Substanually similar improvements have been or will s¢ made for the Company's
non-represented employees.

Legal Proceedings

On December 29, 1971 four subsidianies of American Electric Power Co., Inc. filed swit in the Unuted
States District Court for the Southern District of New York against Gene al Electric and W .anghouse
Electric Corporauon. The suit challenges General Electric’s price policy for the sale of turbine _ :nerators,
alleges the existence of 3 combinaton in violauon of the antitrust laws anci requests treble damages n an
unspecified amouat with respect to turbine generator purchases made by the Amencan Electnic subsidianes
and such other relief as the court may deem necessary. The suwit is now n the pretnal phase and a final
decision is unlikely unul the late 1970's. Based on the exisung state of the law, General Electric is
confident of its abuity to prevail but the outcome is, of course, subject .0 the inevitable uncertainues of
lingation. General Electric has granted an extension of the statute of limitations to other utllites with
respect to their purchases of turbine generators.

On February 22, 1974 the United States District Court for the Soutaern District of New York entered
a final judgment in a civil anttrust suit brought by the United States Department of Jusuce against the
Company under the Sherman Act. Thus judgment provides, inter alia, that upon the expirauon of 120 days
after its effectve date, the Company is enjoned from entering int) Or maintanung agreements with
consignment agents with respect (0 large lamps, or selling or supplying such agents with large lamps under
conditions which, in either case, limit the prices or terms or condiuons dn which such lamps may be sold or
consigned. General Electric does not presently intend to appeal the judgment which becomes effecuve 60
days from date of eatry. The Company does not believe that the changes required by the judgment in its
method of distributing large lamps will have a matenal adverse effet on the Company.

On May 18, 1972 the United States Department of Jusuce filed 2 civil antitrust suit . gainst the
Company in the United States District Court for the Northern Distriat of New York. This suit claims that
the Company has used unlawful reciprocal purchasing arrangements since at least 1965 and seeks an
injunction and related relief against conunuation. The suit is in the pretnal phase and no disposition 1s
expected n the near future.




MANAGEMENT OF GENERAL ELECTRIC COMPANY

The directors and princ:pal execuuve officers of General Electnc Company are shown below:

Directors
J. Paul Ausun Henry H. Henley, Jr. Edmund W. Littlefield
James G. Boswell [1 Henry L. Hillman Dean A. McGee
Silas S. Cathcarnt Frederick L. Hovde Jack S. Parker
Walter D. Dance Gilbert W. Humphrey Gilbert H. Scribner, Jr.
Charles D. Dickey, Jr. Reginald H. Jones Herman L. Weuss
Thomas S. Gates John E. Lawrence Walter B. Wnston

Ralph Lazarus

Principal Executive Officers

Reginald H. Jones......cooininimmmnninnins Chairman of the Board and Chief Execuuve Officer
Walter D. Dance.....cccumeremssssssssisnsssnns Vice Chairman of the Board and Execuuve Officer
Jack S. Parker ........ccumenssmssinsnsnssssnnns Vice Chairman of the Board and Execuuve Officer
Herman L. Weiss ....cooueenisrmsnismmsnssesnss Vice Chairman of the Board and Executive Officer
Hershner Cross.....emmimmsiimin Senior Vice President

Oscar L. DURR....covnmmminsmsmnnssssisssssssnns Senuor Vice President

Robert M. EStes .....ccveivinninmnnssimnsnines Senior Vice President, General Counsel and Secretary
Reuben GUtofl .......coummmnmmmsmssssenaninns Senior Vice President

Thomas O. PAINE ...ccvmriininss ssssssssnssans Senior Vice President

Charles E. Reed ....coonninnniminimnnsnnninns Senior Vice President

John F. Burlingame ... Vice President and Group Execuuve

Robert R. Fredenck ... Vice President and Group Execuuve

Stanley C. Gault.. iiniismensnissniises Vice President and Group Executive

Edward E. Hood, Jr. oeminisncininins Vice President and Group Ex:cutive

Robert B. KUMZ ....covimmmmassssmsssansinnns Vice President and Group Executve

MArk MOMION .vvesesessnsssssssssnssussssnessssass Vice President and Group Execuuve

Gerhard NEUMANN ..oeivrniimsmssnnsssssses Vice President and Group Executive

Arthur E. P2ltosalo ..o Vice President and Group Execuuve

Thomas A. Vandershice ... Vice President and Group Executive

John F. Welch, Jr i Vice President and Group Execuuve

AIVE O. WAY .eovvesssessssisssssssssnsasnssssassnsns Vice President— Finance

Maurice H. Mayo ... Vice President and Comptroller

Walter A. Schiotterbeck ........coovuiien _ Vice President and Corporate Counsel

Russell E. Whitmyer

Vice President and Treasurer

............................
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DESCRIPTION OF DEBENTURES

The Debentures are to be issued under an [ndenture dated as of May |, 1974 between the Company
and First National City Bank, Trustee ( hereinafter referred to as the “Trustee™). The Debentures are
limited to $300,000,000 principal amount but the [ndenture does not limit the amount of other debt, either
secured or unsecured, which may be issued by the Company. The Debentures will be issued in fully
registered form only, in denominauons of $1,000 and any multiple thereof.

The following statements are subject to the detailed provisions of the [ndenture, a copy of which is
filed as an exhibit to the Registration Statement. References in italics are to the [ndenture. Wherever
particular provisions of the [ndencture are referred to, such provisions are incorporated by reference as a
part of the statements made and the statements are qualified in their entirety by such reference.

Principal and any premium are to be payable, and the Debentures may be transferred or exchanged,
without any service charge, at the office of the Company in the Borough of Manhartan, City of New York,
whuch initually will be at 570 Lexingron Avenue, New York, N. Y. 10022.

Interest at the annual rate set forth on the cover page hereof is to be payable semi-annually on May |
and Noveniber | to the persons in whose names the Debentures are registered at the close of business on
the |5th day of the calendar month preceding such May | or November | and will be paid by checks
mailed to such persons. The Debentures will mature on May |, 2004,

Redemption

The Debentures may be redeemed on at least 30 and not more than 60 days’ notice at the opton of
the Company, as a whole or in part, at any ume, at the following redemption prices (expressed in

percentages of principal amount) together with accrued interest to the date fixed for redemption (Articie
Three):

[f redeemed dunng the rweive-month period beginning May |,

Y.ﬁ Percentage Y_o_u_ Pm-vm! !_g Pmnu!!
Y70 s 108.50% ] SR 105.10% B o sisseisinanstis 101.7

LR ED cosmonissiont > 108.16 TOBE ciicsrerasinisriin 104.76 EONE i odimsnsion 101.36
FOTI oo vinogivnens 107.82 ERN cconiniine asoinims (04.42 § . . FARSIEEREI R 101.02
VBT IE ciniesrimvssiamicres 107 48 EOIT isornssiasiatins 104.08 FIIET (s cidicnesonieniing 100.68
I TR ciionmponsnitinnis 107.14 VOB i icnsniinionstin 103.74 . RSSIRISEER  A
L ) PERSOTIRRCE (1 ERBY i ssiinisienons 103.40 LD scinicinsianmanns 100.00
PPN (1 Y 1§, SR RO 103.06 LI sssidhisnn moitines 106.00
SUIRL ominiieacinsitait 106.12 SR E nvismmianianie 102.72 SRR E cismbiaesiosisstt 100.00
VIR csissssonssansonses 105.78 T eivisiansionstioit 102.38 SIS ioiinscnoniunssiny 100.00
PR cioncsisscissonesiis 105,44 SO ciiosisisssnstisnie 102.04 SEN D smississsionessin 100.00

Notwithstanding the foregoing provisions, the Company may not redeem any of the Debentures prior to
May |, 1984 directly or indirectlv from or in anucipation of moneys borrowed by or for the account of the
Company or any Subsidiary at an interest cost of less than 8.50% per annum ( Section 3.01).

Sinking Fund

As a sinking fund, the Company will pay to the Trustee before May | in each of the years 1985 to
2003, inclusive, an amount sufficient (0 redeem at 100% of thewr pnncipal amount (the sinking fund
redemption price ), together with accrued interest to the date fixed for redemption, 511,850,000 pnacipal
amount of Debentures; provided, however, that the Company may increase any such annual sinking fund
payment by not more than $11,850,000, may surrender Debentures or credit optionally redeemed
Debentuses at the sinking fund redempuon prce in lieu of cash, and may credit any such annual payment
or surrender in ex-2ss of $11.850,000 against any subsequent sinking fund obligauon. Subject to the nght
t0 carry over amounts of less than $50,000, the Trustee on at least 30 and not more than 60 days’ nouce
will apply cash sinking fund payments to the redemption of Debentures on the succeeding May | at the
sinking fund redempuon price [ Section 1.04).
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Certain Covenants of the Company

The Company covenants that, so long as any of the Debenturss remain outstanding, it will not, nor
will it permut any Manufacturing Subsidiary (as defined) to, issue, assume or guarantee any debt for
money borrowed ( herein referred to as “Debt”) if such Debt is secured by a mortgage (as defined ) upon
any manufacturing plant or faality, located withun the conunental United States of Amenca. of the
Company or any Manufactuning Subsidiary which, in the optnion of the Board of Directors, is of matenal
importance to the total business conducted by the Company and its Manufactuning Subsidianes as an
enuty ( any such plant or facility being herein referred (o as a “Prinapal Property™) or upon any shares of
stock or indebtedness of any Manufacturing Subsidiary ( whether such Principal Property, shares of' stock
or indebtedness are now owned or hereafter acquired ) without in any such case effecuvely providing that
the De. <ntures shall be secured equally and ratably with such Debt, except that the foregoing restnction
shall not apply to (1) mortgages on property, shares of stock or indebtedness of any corporation existing at
the time such corporation becomes a Manufacturing Subsidiary; (U) mortgages on property exisung at the
ume of acquisiuon thereof and certain purchase money mortgages; (i) mortgages securing Debt owing
by any Manufacturing Subsidiary to the Company or another Manufacturing Subsidiary; (iv) mortgages
on property of & corporation exisung at the ume such corporation is marged nto or consolidated with the
Company or a Manufacturing Subsidiary or at the ume of a sale, lease or other disposiuon of the
properties of a corporauon as an enurety or substanually as an enurety to the Company or a
Manufacturing Subsidiary; ( v) mortgages on property of the Company or a Manufacturing Subsidiary in
favor of the United States of Amenca or any State thereof, or ia favor of any other country, or any politcal
subdivision thereof to secure payments pursuant to any contract or statute or to secure any indebtedness
incurred for the purpose of financing all or any part of the purchase price or the cost of construction of the
property subject to such mortgages: or (Vi) any extension, renewal or rerlacement (or successive
extensions, renewals, or replacements), in whole or in par, of any mortgage referred to in the foregoing
clauses (1) o (v), inclusive. Norwithstanding the above, the Company and one or more Manufuctunng
Subsidianies may, without securing the Debentures, issue, assume or guarantee secured Debt which would
otherwise be subject to the foregoing restncuons, provided that after giving effect thereto the aggregute
amount of such secured Debt then outstanding ( not including secured Debt permitted under the foregoing
exceptions (1) through (vi)) does not exceed 5% of the share owners’ equity in the Company and its
consolidated affiliates reported in the latest published annual report to the share owners of the Compuny.
( Section 4.03).

Transactions involving the sale and leaseback by the Company or any Manufacturing Subsidiary of
any Principal Property owned on May 1, 1974 are prohibited unless (a) the Company or such
Manufacturing Subsidiary would be enutied to issue, assume or guarantee Debt secured by the property
involved equal in amount to the Attnibutable Debt in respect of such transacuon without equally and
ratably securing the Debentures, provided that such Artnibutable Debt shall thereupon be deemed to be
Debt subject to the provisions of the preceding paragraph, or (b) an amount equal to such Attributable
Debt is applied to the retremeat of funded Debt of the Company or a Manufactunng Subsidiary.
Attributable Debt is defined as the present value (discounted at a rate of “ of | per annum over the
interest rate on the Debentures) of the obligation of a lessee for rental payments duning the remaining
term of any lease. (Secrion 4.04),

Modification o/ the Indenture

The Indenture contains provisions permittng the Company and the Trustee, with the consent of the
holders of not less than 56%% in principal amount of the Debentures at the ume outstanding, tc execute
supplemental indentures addinyg any provisions o or changing in any manner or eliminaung any of the
provisions of the [ndenture or any supplemental indenture or modifying in any manner the rights of the
holders of the Debentures; prrded that no such supplemental indenture shall (1) extend the fixed
maturity of any Debentures, ¢ ¢ reduce the principal amount thereof, or redemption premiu: thereon. or
reduce the rate or extend the ame of payment of interest thereon, without the consent of the holder of each
Debenture 5o affected. or (i) reduce the aforesaid percentage of Debenrures, the consent of the holders of
which is required for any such supplemental indenture, without the consent of the holders of all
Debentures then outstanding. ( Secrion /0.02).
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Events of Default

An Event of Default is defined in the [adenture as being: default for 30 days in payment of interest on
the Debentures; default in payment of principal of and premium, if any, on the Debentures; default for 30
days in payment of any sinking fund installment; default for 60 days after nouce in performance of any
other covenant in the [ndenture; and certain events in bankruptcy, insolvency or reorgamzauon. (Section
6.01). The Company is required to file with the Trustee anaually an Officers’ Certficate as to the absence
of certain defaults under the terms of the Indenture. (Secrion 4.07). The Indenture provides that the
Trustee may withhold notice to the holders of the Debentures of any default (except in payment of
principal of or interest or premium on the Debeatures or in the making of any sinking fund payment) if it
considers it in the interest of the holders of the Debentures t0 do so. (Section 6.08).

The Indenture provides that if an Event of Default shall have occurred and be contunuing, either the
Trustee or the holders of 25% in principal amount of the Debentures then outstanding may deciare the
principal of all the Debentures 1o be due and payable immaodiately, but upon cenain conditions such
declaration may be annulled and past defaults (except, unless theretofore cured, a default in payment of
principal of or interest or premium on the Debentures) may be waived by the holders of a majority 1o
principal amount of the Debentures then outstanding. ( Secrions 6.0/ and 6.07).

Subject to the provisions of the [ndeature relaung to the dutes of the Trustee, in case an Event of
Default shall occur and be continuing, the Trustee shall be under no obugauon to exercise any of its rights
or powers under the [ndenture at the request, order or direction of any of the hoiders of the Debeatures
unless such holders of the Debentures shall have cffered to the Trustee reasor .- e indemnity. ( Sections

7.01 and 7.02). Subject to such provisions for the indemnificauca of the ~  + ¢u. the holders of a majority
in principal amount of the Debentures at the ume outstanding shz .. right to direct the ume,
method and place of conducting any proceeding for any remedy availe . .+ Trustee, or exercising any

trust or power conferred on the Trustee, provided that the Trustee may accuue to follow any such direction
f it determines that the proceedings so directed would be Ulegal or iavolve it in any personal liabulity.
(Section 6.07).

Concerning the Trustee

First National Ciry Bank is the Trustee under the [ndenture. First National City Bank is also Trustee
under the Indentures under which the Company’s 34% Debentures Due 1976, 6%% Debentures Due 1979
and 74% Debentures Due 1996 are issued and under the [ndentures under which General Electnc
Overseas Capital Corporation’s (2 wholly-owned consolidated affiliate f the Company) 4% % Guaranteed
Bonds Due 1985 and 4%% Convertible Guaranteed Debentures Due 1987 are issued. Mr. Walter B.
Wriston, Chairman of First Nadona' City Bank, is a director of General Electric Company. General
Electric Company and certain of its affiliates have been granted lines of credit by First Nauonai City Bank
and have other relatonships with First National City Bank in the ordinary course of business.




April 23, 1974, the Underwriters named below have severally agreed to purchase, and the Company
severally, the respective principal amounts of Debentures set

less such Underwriters' respective a

has agreed to sell to them,
“Delayed Delivery Arrangements”.

Name

Morgan Stanley & Co. Incorporated

Goldman. Sachs & Co.

ABD Securities Corporation

Abraham & Co. Inc.

Adams & Peck

Advest Co.

Alden & Co. lacorporated

Allen & Comp=zny [ncorporated

Almstedt Brothers, Inc.

American Securities Corporation

A. E. Ames & Co. Incorporated

Anderson & Strudwick

Ambold and S. Bleictiroeder, [ac.

Arthurs, Lestrange & Short

Bacon, Whipple & Co.

Robert W. Baird & Co. [ncorporated

Baker, Watts & Co.

Basle Securities Corporation

Bateman Eichler, Hill Richards,
[ncorporated

George K. Baum & Company, [ncorporated

Bear, Stearns & Co.

A. G. Becker & Co. Incorporated

Birr, Wilson & Co., Inc.

Black & Company, Inc.

Blaine and Compaany, [(ne.

D. H. Blair & Company

William Blair & Company

Blunt Ellis & Simmons [ncorporated

8lvth Eastman Dillon & Co. [ncorporated

Boettcher & Company

Bosworth, Sullivan & Company, Inc.

J. C. Bradford & Co.

Alex, Brown & Sons

Bruns, Nordeman, Rea & Co.

Burgess & Leith

Butcher & Singer

The Cherokee Securities Company

The Chicago Corporation

B. C. Christopher & Company

City Securities Corporation

Clarx, Dodge & Co. locorporated

Richard W. Clarke Corporation

Colin, Hochstin Co.

C. C. Collings and Company, [ne.

Julien Collins & Company

Craigie, Mason-Hagan, [nc.

Crowell, Weedon & Co.

Cunningham, Schmertz & Co., Inc.

Dain, Kaiman & Quail, Incorporated

Daiwa Securities Amenca [nc.

Daniels & Bell, [ncorporated

Davenport & Co. of Virguua, loc.

UNDERWRITERS
Under the terms of and subject to the conditions contained in an Underwriting Agreement dated

Principai

Aot

$ 33,200.000

33,200,000
1,100,000
sw'm
300,000
t.lw'm
200,000
1,100,000
200,000
1,100,000
800,000
300,000
1,100,000
200,000
1,100,000
1,100,000
300,000
2,400,000

1,100,000
200,000
3,200,000
3,200,000
300,000
200,000
200,000
300,000
1,100,000
1,100,000
4,400,000
800,000
200,000
1,100,000
2,400,000
200,000
200,000
800,000
200,000
800,000
200,000
300,000
3,200,000
200,000
200,000
200,000
200,000
500,000
800,000
200,000
1,100,000
800,000
200,000
200,000
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Name

Shelby Cullom Davis & Co.

Davis, Skaggs & Co., [nc.

De Haven & Townsend, Crouter & Bodine

Dillon, Read & Co. Inc.

Doft & Co.. [nc.

Dominick & Dominick, [ncorporated

Dominion Securities Harris & Partners Inc.

Drexel Burnham & Co. [ncorporated

F. Eberstadt & Co., Inc.

A. G, Edwards & Sons, Inc.

Edwards & Hanly

Elkins, Morris, Stroud & Co.

Eppler, Guerin & Tumer, [ac.

Equitable Securities Corpors jon

Europartaers Securities ©  oration

Fahnestock & Co.

Faulkner, Dawkins & Sullivan
Securities Corp.

Ferris & Company, [ncorporated

First Albany Corporation

The First Boston Corporation

First Equity Corporation of Florida

First Horlem Securities Corporation

First of Michigan Corporation

First Mid America Inc.

First Southwest Company

Folger Nolan Fleming Douglas
[ncorporated

Foster & Marshall Inc.

Freehling & Co.

Freeman Securiues Company, [oc.

Fulton, Reid & Staples, lnc.

Robert Garrent & Sons, [nc.

Glickenhaus & Co.

Gradison & Company [ncorporated

Greenshields & Co Inc

Gruntal & Co.

Halsey, Stuart & Co. lne.

Hardy & Co.

Harris, Upbam & Co. [ncorporated

Hayden Stone loc.

Herzfeld & Stern

1. 1. B. Hilliard, W. L. Lyons, [nc.

Hoppin, Watson [ne.

Hornblower & Weeks-Hemphill, Noyes
[ncorporated

Howard, Weil, Labouisse, Friedrichs
[ncorporated

Howe, Barnes & /ohnson, [ne.

E. F. Hutton & Company [ne.

W. E. Hutton & Co.

The llinois Company lncorporated

forth below,
mounts of Contract Debentures determined as described under

Principal

Amouut
3 500,000
100,000
200,000
4,400,000
800,000
2,400,000
800,000
4,400,000
1,100.000
200,000
1,100,000
800,000
£00,000
100.000
1,100,000
800,000

1,100,000
300,000
300,000

4,400,000
300,000
200,000

1,100,000
100,000
£00,000

1,100,000
200,000
200,000
200,000
500,000
500,000
200,000
100,000
100,000
200,000

4,400,000
200,000

2,400,000

2,400,000
500,000
£00,000
£00,000

4,400,000

500,000
£00,000
4,400,000
2,400,000
£00,000




Name

Interstate Securities Corporation
lovestment Corporation of Virginia ...
Janney Montgomery Scott [ne. . . ...
Johnson, Lane, Space, Smith & Co., loc.
Johnston, Lemon & Co. Incorporated .
Edward D, Jones & Co. IR
Joseph, Mellen & Miller, lnc. e
Joseptithal & Co. ... . s
Keefe, Bruyette & Woods 1. ... .
Kidder, Peabody & Co. [ncorporated
Kirkpatrick, Pettis, Smith, Polian Inc.
Kormendi, Byrd Brothers, Inc.
Kuha, Loeb & Co.
Ladenburg, Thaimana & Co. Ine.
Legg Mason/Wood w-uur

Div. of First Regional Securities, Ine.
Lepercq, de Neuflize & Co. xm
Lonu & Co. [ncorporated
Manley, Benpett, McDonald & Co.
A. E. Masten & Co Incorporated ... .
McCormick & Co., Incorporated .. ..
McDonald & Company ;
McLeod, Young, Weir, Incorporated
McMaster Hutchiason & Co.
Merrill Lynch, Pierce, Fenner & Smith

[acorporated :
Mesirow & Company
The Milwaukee Company
Mitchell, Hutchins Ine. :
Mitchum, Jones & Templeton Iworwn-d
Model, Roland & Co., Inc.
Moore, Leonard & Lynch, lneomnod
Moore & Schiey, Cameron & Co.
Morgan, Keegan & Company, Ioc.
Moseley, Hallgarten & Estabrook loe.
Mullaney, Wells & Company
Murch & Co., Inc.
Nesbitt Thomson Securities, lnc.
Newhard, Cook & Co. Incorporated ...
New York Securities Co. [ncurporated
Nomura Securities International, loc.
The Ohio Company
Paine, Webber, Jackson & Curtis
Parker/ Hunter lncorpomcd
H. O. Pest & Co,, Inec.
The Pennsylvania Group, anorponud
Piper, Jaffray & Hopwood [ncorporated
Wm. E. Pollock & Co,, loc.
Prescort, Ball & Turben
R. W. Pressprica & Co. [ncorporated
Quian & Co., Ine.
Raffensperger, Hughes & Co., Inc.
Racd & Co., Inc.

300,000
500,000
500,000
200,000
800,000
300,000
100,000
200,000
300,000
4,400,000
300,000
300,000
4,400,000
1,100,000
4,400,000

800,

500,000
4,400,000
800,000
200,000
200,000
300,000
1,100,000
300,000
500,000

4,400,000
200,000
500,000
500,000
300,000
800,000
500,000
300,000
200,000

2,400,000
300,000
200,000
200,000
500,000
200,000
800,000

1,100,000

4,400,000
300,000
200,000
200,000

1,100,000

1,100,000

1,100,000

2,400,000
200,000
200,000
300,000
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Rauscher Plerce Securities Corporation
Reinholdt & Gardoer

Reynoids Securities Inc. .
Richardson Securities, Inc.

The Robinson-Humphrey Company, [nc.
Rodman & Renshaw, [nc.

Roose, Wade & Company

Rotan Mosle Inc.

L. F. Rothschild & Co.

R. Rowland & Co. I[ncorporated

J. N. Russeil Inec.

Salomon Brothers .

Scharf! & Jooes, [nc.

Scherck, Stein & Franc, Inc.

Schmidt, Roberts & Parke, Inc.

Scott & Stringfellow, Inc.

Seasongood & Mayer

Shieids Securities Corporation
Shuman, Agnew & Co., Inec.

I. M. Simon & Co.

Smith, Barney & Co. [ncorporated
Smith, Moore & Co.

SoGen-Swiss [aternational Corporation
Steiner, Rouse & Co., lnc.

Stephens (nc.

Stern Brothers & Co.

Stern, Frank, Meyer & Fox, Incorporated.

Sterne, Agee & Leach, Inc.

Stifel, Nicolaus & Company, [ncorporated

Stix & Co. Ine.

Stone & Webster Securities Corporation

Stone & Youngbery

Stuart Brothers

Suplee-Mosley Inc.

Sutro & Co. Incorporated

Sweney Cartwright & Co.

Thomas & Compaay, Inc.

Thomson & McKianoa Auchincloss
Kobimeyer Inc.

Spencer Trask & Co. Incorpomod

Traub and Compaay, lnc. . '

Tucker, Anthony & R. L. Dny

UBS-DB Corporation

Ultrafin [nternational Corporation

Uanderwood, Neuhaus & Co., lncorporated

C. E. Unterberg, Towbin Co.

Vercoe & Company, Inc.

Wagenseller & Durst, [nc.

G. H. Walker, Laird Incorporated

Warburg-Paribas, [nc.

Watling, Lerchen & Co. Incorporated

Weeden & Co. Incorporated

Wertheim & Co., Inc.

Wheat, First Securities, Inc.

White, Weld & Co. Incorporated

Dean Witter & Co. [ncorporated

William D. Witter, Inc.

Wood Gundy [ncorporated

Wood, Struthers & Winthrop [ne.

Yarnall, Biddle & Co.

Zuckermaa, Smith & Co.

i

1,100,000
1,100,000
4,400,000

200,000
1.100 000

g8
g

200,000

lm m
300,000
300,000
200,000
300,000
200,000

3,200,000
1,100,000
200,000
4,400,000
200,000
2,400,000
200,000
500,000
500,000
$00,000
200,000
£00,000
200,000
4,400,000

500,000
800,000
200,000
800,000
200,000
200,000

2,400,000
2,400,000
200,000
2,400,000
2,400,000
500,000
300,000



The Underwriting Agreement provides that the obligations of the several Underwriters to pay for and
accept delivery of Debentures to be purchased by them (herein called “Underwriters’ Debentures”) are
subject to the approval of certain legal matters by counsel and to the conditions that no stop order
suspending the effec.. eness of the Registrauon Statement is in effect and no proceedings for such purpose
are pending before or threatened by the Securities and Exchange Commission and that there has been no
matenial adverse change ( not in the ordinary course of business) in the condiuon of the Company and its
affiliates, taken as an enuty, from that set forth in the Registration Statement. The nature of the
Underwriters’ obligations is such that they are commuitted to take and pay for all the Underwnters’
Debentures if any are taken.

The Underwriters propose to offer part of the Debentures directly to the public at the public offering
price set forth on the cover page hereof and part to dealers at a price which represents a concession of
425% of the pnnaipal amount under the public offering price, and any Underwriter may offer Debentures
t0 certain dealers who are either a parent or a subsidiary of such Underwriter at not less than such price to
dealers. Any Underwniter may allow and dealers may reallow a concession, not in excess of .25% of the
principal amount, to certain other dealers.

The Company has agreed to indemnify the several Underwriters against certain liabiliues, including
liabilities under the Secunties Act of 333,

DELAYED DELIVERY ARRANGEMENTS

The Company has authorized the Underwriters to solicit offers by certain institutions to purchase up to
$7£,000,000 prinapal amount of Debentures ( herein called “Contract Debentures”) from the Company,
at the offering orice set forth on the cover page hereof, pursuant to Delayed Delivery Contracts providing
for payment and delivery on August 22, 1974, Each such Contract is to be for at least $250,000 prnincipal
amount of Debentures and wi - 1 insttudon approved by the Company.

[nsutuuons with whom such Contracts may be made include commercial and savings banks, insurance
companies, pension funds, educauonal and chantable institutions and such others as may be approved in
each case by the Company. To the extent that such Contracts are entered into, the Company will
compensate the Underwriters therefor as set forth on the cover page hereof at the ume of delivery of
Debentures to the Underwnters. Such Contracts will not be subject to any conditions except that ( 1) the
purchase of the Debentures to be purchased by an insutution shall not at the ume of delivery be prokibited
under the laws of the jurisdiction to which such insutution is subject and (2) the sale of Debentures to the
Underwnters shall have been completed. The Underwriters will not have any responsibility in respect of
the validity or performance of such Contracts.

The principal amount of Debentures to be purchased by each Underwriter shall be reduced by sales
of Contract Debentures proportuonately, except to the ¢rient that any such sale has been directed and
allocated t0 a particular Underwniter by an insutution. The Underwriters may allow a commuission of
425% to dealers in respect of Debentures for which Cortracts are arranged by such dealers through the
representauves of the Underwriters.

LEGAL OPINIONS

The legality of the Debentures w 1l e passed upon for the Company by Mi. Walter A. Schlorterbeck,
Vice President--Corporate Counsel o the Company, and for the Underwriters by Davis Polk & Wardwell,
| Chase Manhattan Plaza, New Vork, N. Y. 10004, Mr. Walier A. Schlotterbeck, together with members

“hus famuly, owns, has opuons to purchase and has other interests in an aggregate of approximately
178 shares of common stock in the Company.

EXPERTS

The financial statements included herein have been included in reliance upon the report of Peat,
Marwick, Mitchell & Co., independent cerufied public accountantis, and upon thie authonty of said firm as
experts.
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REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

To the Board of Directors
GeNERAL ELECTRIC COMPANY:

We have examuned the financial statements of General Electric Company and consolidated arfiliates
and of General Electric Credit Corporatuon and consolidated affiliates as of and for the five years ended
December 31, 1973 as listed in the accompanying “Index 1o Financal Statements”. Our examinauon was
made in accordance with generally accepted auditing standards, and accordingly included such tests of the
accounung records and such other auditing procedures as we considered necessary in the circumstances.

In our opinion, such financial statements present fairly the financial position at December 31, 1973 of
General Electnc Company and consolidated affiliates and of General Electnic Credit Corporauon and
consolidated affiliates, and the results of their operauons and the changes (n their-financial posituon for the
five years then ended, in conformiry with generally accepted accounung principles applied on 4 consistent
basis.

PeaT, MarRWICK, MrTcHELL & CO.

New York, New York
February 15, 1974
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GENERAL ELECTRIC COMPANY AND CONSOLIDATED AFFILIATES

STATEMENT OF FINANCIAL POSITION
(Amounts m millioss )

ASSETS

Total current assets
DR L TV T sttt it o b itz
Plant aad equir ment at cost less accumulated depreciation® ( Note §)
Other assets less allowance for losses of $15.1 mil)’ + “ (Note 6)

LIABILITIES AND EQUITY

Total current liabilities
Long-term borrowings* ( Note 8)
Other liabulitues

Preferred stock ($1 par value; 2,000,000 shares authorized: none issued )
Common stock ( $2.50 par value; 210,000,000 shares authorized ) ( Note 9)

Amounts recetved for stock in excess of par value

Retained earnings ( Note 10)

* Detaus shown on the following pages.

See notes (0 financial statements.
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GENERAL ELECTRIC COMPANY AND CONSOLIDATED AFFILIATES

DETAILS OF ITEMS IN STATEMENT OF FINANCIAL POSITION

(Amounts in millions )

Current receivables

CHMBTEI SEOBAIIE AOE BOBIE (osiiasmcmsiriibvissssisisriispserssrmabisnss sainss
NonconIOLAated WIMIBIEE....c.civiccsininisisr anssssessissrasssnsarionsessossasesnsss

[nventones
Raw materials and work in Process ...........cccevieiasnne

Finished goods . carbeaverevisie i Isonsesess

Unbiled shipments LR TR

[nvestments
Nonconsolidated arfiliates
LRI s i GRS A AR AR RS AR S0
- Advances ...

Honeywell Inc. and Honeywell Informauon Svstems lnc ...............

ASSOTAINE COMBRAIEE 1 ooiivirecismesssssossissamiiotatsrssssrsnssaississiasissssersstorsse
Miscellaneous (NVESUMENtS ..........covversanessssnsssssess

Less allowance for losses... e

Plant and equipment at cost less accumulated deprectanon
Land A0 LMDIOVEMIBDE ..coivreiissrisontssssarsesssorsastossrssssisemisssssssisasess
Buidings, structures and related eQUIPMENt ........cccmmimimaesisisnnseins
Machinsry and SQUIPMBAL .....ciimisicsnrsirsnntsssssassnssatasssiossisssaisisrinns
Leasehold costs and plant under CONSLIUCUON .....ccvvvmirnssrsassesinens

Less accumulated depreciation and amoOrtzation .........cvueieescssns

Other assets

Long-term receivabIes ........cemmmisisssessensssesssnsasssssssnsssssssasnssssssasses

Customer financing ...
Decferred income taxes ..

Recoverabie enzmeenng costs on Govemmem CONLLACES .veeurenrione

Deferred charges ...

Licenses and other mtanmbles-—net ................................................

.................................

.................................

.................................

.................................

.................................

.................................

.................................

.................................

.................................

.................................

.................................

.................................

.................................

.................................

.................................

.................................

See notes to financial statements.
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GENERAL ELECTRIC COMPANY AND CONSOLIDATED AFFILIATES

DETAILS OF ITEMS IN STATEMENT OF FINANCIAL POSITION

(Amouats in millioas )

Short-term borrowings
Banks

Parent (average rate at 12/31/73==9.68% ) .cccovuimnnisnsnnsissasianns
Consolidated affiliates ( average rate at 12/31/73=11.37%) ...
Notes with Trust Departments ( average rate at 12/31 /73==793%)
Commercial paper (average rate at 12/31/73==9.71%) cccovvcirisucens
Other, including current portion of long-term DOTOWINGS ......cvvvveee

Accounts payable

I ettt SISO SR 00e4
Collected for the ACCOUNT Of OTHETS ......ovviuisriummeseiesssssrsssssssssinsssasassssssssssissssssassssssssssssisssss
NONCONSOLIAALEd AMLALES.....ooerreeserineasssssnssssssssssssissssssssasssssssssssssasasssssssssssasssensssssasssssssss

Other costs and expenses accrued

Employee compensation and Benefit COSS ... s
CUSIOMETS' AILOWAMOES ....vuviveanrsessessisssessssnisssnssssssisssssassshsssssses sasassesassssnssasssassassssssssnsssass
[AIEEIESE EXPEISE .....ooreessecsssissrsssssansmssassassssssssssssssssssss s ssasssesssssss st TR ERS LRI AR SIS IS SRS SRS 00
OUNEL COSES ANG EXPOISES...ocvurvenrsrsrsrsssisnsssssarssssssssssibssassiossssssssh s sE s s SRR 00

Long-term borrowings
General Electric Company

6Y4 T DEDEMIUIES.........coerererenssenssssssssssssssssssssssssssssssisssssssssssassssassssssssssssssssssssssssssssssses
T4 T DEDEMIULES........covsserssersensessssssssssasesssssesssssssssss shsssasssssssssssssssssssasasssssssssessssssnsens
5. 30% DEDEMIUIES.......oooueuersessasasssssssssssssssssssssssstsssasssssssssssssssssessssssssisssssisssssssssssssss
SIUTD INOUBS ...ooouoesecssasesssssessestonssssssssssssssassssss sosssssonsesssassss ssssss saesssnssssssssssssasesssstsnessnss
TIAT DEDEMIULES ........cooesueressssnssssasssasssssssmmessnsssssstassssssssssssssessssssssssssssssssssssssssssssssssss
General Electric Overseas Capital Corporation DOMTOWINGS. ..oucueuesrummismssimsimsissiisssnscns
Other [ONG-1EITN DOITOWIMGS ...uuvvuuressersssissssssrisssssssinssssssssstssistsatiss s sias st sss s sasbs s ssonss

See notes to financial statements.

..............................

..............................

.............................

..............................

..............................

.............................

§ 5834
67.0
23.1

R ]

S 673.5

§ 3856
316.3
22.6

328.1

$1.052.6

$ 1250
200.0
160.8
106.2

84.3
(81.4
59.5
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GENERAL ELECTRIC COMPANY AND CONSOLIDATED AFFILIATES

STATEMENT OF CHANGES IN FINANCIAL POSITION

(Amousts in millloms )
Year ended December )1,
"R T
Source of funds:
From operations:
Net earnungs . - 278.0  $328.5 $471.8 $5300 §585.1
Depreciauon 3513 3347 273.6 3143 3340
Income tax uming differences................. W (Y § (3.3) 17.3 (23.8) -
Earungs retained by General Electrnc
Credit Corporauon (3.2) (4.9) (6.9) (8.1) (10.7)
$66.0 655.0 755.8 812.4 908.4
Major domesac long-term bOrTOwWINgs .......... - - - 200.0 125.0 -
General Electric Overseas Capual Corpo-
raton long-term DOITOWINGS. ....ovcusissssesnsces 1.8 16.6 28.0 50.8 17.1
[nc.ease o other long-term borrowings—net.. - - 14.0 83 2.0
Newly-ssued cOMMON SIOCK ...coviinirnssmssssane 5.8 37.1 304 13.4 11.7
Total source of funds.....ccconeivinsinsann §83.6 708.7 1,028.2 10069 9392
Applicanon of funds:
Plant and equipment additiONS ....ccooeucmensnsens 530.6 581.4 $43.1 435.9 $98.6
Dividends declared ...........ccoueremmimssssssssssssanens 2352 235.4 249.7 2548 2729
[QAVESUMENLS «oceeecueessssassssssssssssessssssssisasssssssasssssses 478 73.0 834 40.6 114.8
Reductuon in major domesuc long-term
hOrrowings ... NSRS 322 10.1 23.7 17.2 3.5
Reducuon in General Electric Overseas Capi-
tal Corporauon long-term borrowings ......... 25.0 4.5 4.5 319 1.7
Reduction in other long-term borrow-
LAES =M€Y ..ovrrussssssssesessesssssassusssssssssssssssssssasses 0.4 101.9 - - -
OUREE =181 ...ocsioasuscssssssssonsmessasnssnssnsssssssnssssansss (31.9) (61.0) (0.3) (56.5) 203
Total application of funds......cccoves 269.3 945.3 914.1 6959 11,0858
Net increase ( decrease) in working capital ... $(285.7) $(2366) $ 1141 S 3110 S(116.6)
DT T CRIITIEITN TRImIITEET e RS
Analysis of changes in working capital:
Cash and marketable SeCUnUes...........oummae $ (44.1) $(1235) S 802 $ 83 § 27
Current receivables .......ommmmmessimsmssmsssssnes (87.8) 205.9 167.6 184.7 251.1
[V EREOIIES. .. .couerrerersessessssssnssnssnasassssssasssassnsansass 108.6 (354) 56.4 147.3 227.2
SHOTt-(ErT DOTTOWINGS ..ovveiicunrrnserssssnsssansasinsses (80.1) (317.3) 88.3 130.4 (225.8)
Other PAYADIES ......ccovuurmmmsesmmssasssssnissssnsasssasisss (202.3) 33.7 (278.4) (159.7) (396.9)
Net increase ( decrease) in working capual ... $(285.7) $(2366) $ 1141 $ 3110 $(116.6)
i s e E—————xn Rt
See notes to financial statements.
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GENERAL ELECTRIC COMPANY AND CONSOLIDATED AFFILIATES

STATEMENT OF CHANGES IN CAPITAL STOCK

For the Five Years Ended December 31, 1973

(Share amounts in thousands: dollar amounts ia millions )

Balance January [, 1969 . A iy E s =

Shares issued for stock option plans and employee
BRRIREE PERIE (olcaviaciuosmontissstmisssositenieniassisorssitasnss

TEOMUTY S00EK BORUEIRE .ovcoivnisiscrsasassmorsrarssnsarssiossss

Treasury stock used for incentive compensation
plans and employee savings plans .........covueinneen

Treasury stock used for acQUISILIONS .......ccveeiersanasans

Daionce Dacombar 31, PP ..o sinismiisinisnisosessines

Shares issued for sto x opuon plans and employee
BRIIEEE BRI (s ciclisicsivssnnssoiinossessiamuresnissntsntios

TIRANEEY SHIE BOBMIIIE oviisvisss ssisisoncansssisrssintoniors

Treasury stock used for incentve compensauon
plans and employee savings plans .............. REAS

Balants Bavtiier 11, 1970 .. civinsniisismmnirsrissirsin

Shares issued for stock opuon plans and employee
ROABIRIE IR i oot cisacsisladhvaskheomsbos Sirpmtainpposs

TIRRSULY SHOGK DOBUAPEE .. .oousisse arasssos sedestessipsssustss

Treasury stock used or ‘ncentive compensauon
plans and employee saviags plans ........ccceeinenne

Treasury stock used for aCQUISIIONS ......ccvvssesensinns

Bulancs Lecomber 1, IPT] .cuvimissiosossasisscestons

Shares issued for stock option plans and employee
BEVIREE D v ssiosisassecissmmenoniats i WO

Treasury stock acqmred ...........................................

Treasury stock used for incentve compensation
plans and employee savings plans ..........ccconeens

Balance December 31, 1972 ....muvec vivsnnns

Shares issued for stock option plans and employee
savings plan ........... RSN

TIRABLIY FLO0K RORMMBE «osocrisssmsiimiscssisissnssmsssssseion

Treasury stock used for incentive compensauon
plans and emplc vee savings plans ..........coeivinnns

Treasury stock used fOr aCQUISITONS ....ccucvvirveriessaraas
Biinnce DaseMBRr 51, 1B78 . cinsivmrnsiissimisessss

(a) Adjusted for the two-for-one stock split in Apnl 1971,

Common Stock Treasury Stock
Shares(a) Amount Shares(a) Amount
183,330 $458.3 2,135 $ 91.3

133 4

1,322 53.9
(794) {31.1)
(14) (.6)
183,463 458.7 2,649 113.5
907 b i
1,202 45.1
(1.108) (47.2)
184,370 460.9 2,743 111.4
$66 1.4
759 42.9
(6€7) (27.9)
(21) (.9
184,936 462.3 2,81¢ 128 §
308 8
1,053 69.4
(971) (48.4)
185,244 463.1 2,896 146.5
274 1
1,698 107.8
{1408 (63.5)
(1085) (6.2)
185,518 $463 8 3,371 $184 5
=== == ]

See notes to financial statements,
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GENERAL ELECTRIC COMPANY AND CONSOLIDATED AFFILIATES

STATEMENT OF AMOUNTS RECEIVED FOR STOCK IN EXCESS OF PAR VALUE

(Amousts in 2illions )

Year ended December 31,
g omyoee S
Balance at January | ..o $296.9 $300.3  $3300 $3688  5396.6
Premium r-cgived on shares Ssued ........cooceummneees .5 34.8 29.0 12.6 1.1
N-7 srange from disposition of treasury L . (2.1) (5.1) 9.8 153 18
Balaace st Decamber 31 g0l §N0 Das N e

See notes to financial statemonts.
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GENERAL ELECTRIC COMPANY AND CONSOLIDATED AFFILIATES
NOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting and Reporting Principles and Policies

As an aid to readers of these Financial Statements, the following paragraphs summanze sigruficant
accounung and reporung principles and policies followed by General Electric. In addiuon, they are
repeated where appropnate in the other Notes to Financial Statements (0 pluce them in context.

Consolidated financial statements and accompanying schedules include a consolidation of the accounts
of the Parent—General Electnc Company—and those of all majonty-owned affiliates (except finance
affiliates whose operations are not simular to those of the consolidated group). All significant items relaung
1o ransactions between the Parent and affiliated companies are eliminated from consolidated statements.

Except for fixed assets and accumulated depreciauon. assets and liabiliues of foreign affiliates are
(ransiated into U.S. dollars at year-end exchange raies, and income and expense liems are translated at
average rates prevailing dunng the vear. Fixed assets and accumulated depreciauon are transiated at rates
in effect at dates of acquisition of the assets. “"he net effect of translauon gains and losses is included as
other costs 1o current year operatons.

Vet earnings include the net income of finance affiliates and the consolidated group's share of earnings
of associated companies whuch are not consolidated but in which the group owns 20% (approxumately 50%
in 1971 and prior years) or more of the voung stock.

Sales of products and services 1o customers dre reported in vperaung results only as title to products
passes (o the customer and as services are performed as contracted.

lnvestments of the Pemsion Trust are carried at amortzed cost plus a programmed poruon of
unrealized :opreciation in the common stock portfolio. The funding program uses 6% as the esumated
rate of future L:come which includes provision for the systematc recogmition of the unrealized appreciation
\n the common siack portfolio. This program has the objective of recognizing appreciation which, when
added to cost, will result 1n a common stock book value approxumaung 30% of market value (consistent
with Armed Services Procurement Regulauons). Unfunded liabiliues of the Trust are being amoruzed
over a twenty-year perod.

Obligauons of the Supplementary Pension Plan are not funded. Current service costs and amortzauon
of past service costs over a penod of twenty years are betng charged to operauons currently.

An accelerated depreciation method. based principally on a sum-of-the-vears digits formula. is used to
depreciate plant and equipment In the United States purchased in 1961 and subsequently.  Assets
purchased prior to 1961, and most assets outside .ae U.S. are depreciated on 2 straight-line basis. Special
depreciauon s provided where equipment may be subject 10 abnormul economic condiuons or
obsolescence.

Expenditures for maintenance and repairs are charged to cperations as incurred.
Caputal gains ansing from sales of Honeywell stock are computed using average cost.

Provision for income taxes generally is computed using the comprehensive interperiod tax allocuuon
method and is based on the income and costs included in the earmings statement. Provision fas been made
for Federal income taxes to be paid on that poruon of the undistributed eurnings of affiliutes expected to
be remitted to the Parent. The Company follows the pracuce of amoruzing the investment credit 'O
income over the life of the underiying facilives rather than in the vear in which faciliues are placed n
service.

Varketable securities are carned at the lower of amortized cost or market value.

[nventories in the United States are substantially all valued on 1 last-in, frst-out ( LIFO) busis.
Substanually all those outside the U.S. are valued on a first-in, first-out ( FIFO) basis. Such valuatons are
not in etcess of market and are based on cost. exclusive of certain indirect manufactunng ¢xpenses 4nd
profits 01 sales betwveen the Parent and affiliated companies.
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Investments in nonconsolidated finance affiliates are carned at equity plus advances. [nvestments in
the common stock of Honeywell Inc. and Honeywell Informauon Systems Inc. (HIS), a subsidiary of
Honeywell, are recorded at appraised faur value as of date of acquisition. [nvestments in associated
companies which are not consolidated but un which the Company owns 20% (approximately 30% in 1971
and prior years) or more of the voung stock are valued by the equity method. Misceilaneous investments
are valued at cost.

Licenses and other intangibles acquired after October 1970 are being amoruzed over appropriate
periods of ume.

Research and development expenditures, except those specified as recoverable engineening ‘0sts on
Government contracts, are charged to operauons as incurred.

Common stock held in treasury under the deferred compensation provisions of incentive compensaton
plans is recorded at market value at the ume of allotment. The liability is recorded under other Liabilites.
The remaining common stock held in treasury is carmed at cost.

2. Cash and Marketable Securities

Time deposits and ceruficates of deposit aggregated S134.4 mullion at December 31, 1973, Deposits
resticted as t¢ usage and withdrawal or used as parual compensauon for short-term borrowing
arrangements were not matenal. Carrying value and market value of securities were approximately the
same.

3, Inventories

[nventones in the United States ( about 34% of total) are substanuaily all valued on a last-in. first-out
(LIIO) basis. Substanually all those outside the U.S. are valued on a first-in, first-out (FIFO) bass.
Such valuations are not in excess of market and are based on cost, exclusive of certain indirect
manufacturing expenses and profits on sales between the Parent and affiliated companies. The LIFO basis
values inventoriss conservauvely during inflationary times, and vn a FIFO basis the year-end 1973
nventones would have been $429.7 mullion in excess of this valuauon.

The inventories used in the computation of cost of goods sold were as follows:

(Amounts in
Sillioms)

JERUREY L. AOE . ciasiciriissammimirsisesarssstost $1,482.1
DabBNr N1, 190 sisiiniirssciimmmismsrinsion 1,590,7
December 31, 1970, 1.558.3
DBISIEIAT B 1, 171 nivenisinsissnmiterssiasns 1,611.7
COORIEREE 31, 1 TR cciimmiissisisriisiisminios 1,759.0
DORREIRE F1. TPTR irisssimstsssmarisstsssasss 1,986.2

4. Investments
[nvestments in nonconsolidated nnance affiliates are carned at equity plus advances.

[nvestments which aggregate $154.6 mulion in the common stock of Honeywel! [nc. and Honeywell
[nformation Systoms [ne. | HIS), a subsidiary of Honeywell, are recorded at appraised fair value at date of
acqusiuon, Octoper |, 1970, when the informauon systems equipment business was transferred to HIS.
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The appraised fair value recognizes such factors as the size of the holdings, the various requirements and
restrictions on the timing of the sale or other dispositions of the securities, as well as the uncertainty of
future events.

General Electric sold 168,000 shares of Honeywell common stock in 1973 , bninging cumulative sales
as of the end of that year to a total of 913,000 shares. As of December 31, 1973, General Electric sull held
1,612,432 shares of Honeywell common stock.

Based on the closing market price on December 31, 1973, of the Honeywell shares, and on the equity
value of the Company's |8%4% interest in HIS, the investment in Honeywell and HIS secunities would hav=
been in excess of the carrying value.

During 1975 through 1980, Honeywell has the optioa to purchase from General Electric, and General
Electric has the option to require Honeywell to purchase, General Electric’s 18%4% interest in HIS.
Payment would be in Honeywell common stock. General Electric has agreed that if the U.S. Attorney
General so requests, it shall, prior to the end of 1980, exercise its opuon to require Honeywell to purchase
General Electric's interest in HIS. General Electric has committed to the United States Department of
Justice to dispose of current holdings of Honeywell common stock in stages by June 30, 1978, and all other
shares of Honeywell common stock received for General Electric’s interest in HIS by December 31, 1980.

A voting trust has been established in which General Electric must deposit all shares of Honeywell
common stock received.

Associated companies are those which are not consolidated but in which the Company owns 20%
(approximately 50% in 1971 and prior years) or more of the voung stock. [nvestmeuts in such companies
are valued by the equity method.

Miscellaneous investments are valued at cost. On December 31, 1973 the estimated realizable value of
these (nvestments was approximately $405 muillion.

&, Plant and Equipment Less Accumrulated Depreciation

Depreciation is charged to costs and expenses, and credited t0 accumulated depreciation in amounts
based, in general, upon percentages of cost. [n the United States, the depreciable lives used for nearly all
facilities are generally the same as those set forth in the uaiform accounung manual for the electrical
manufacturing industry, published by the Nadional Electrical Manufacturers Association. An accelerated
depreciation method, based principally on a sum-of-the-years digits formula, is used to depreciate plant
and equipment in the United States purchased in 1961 and subsequently. Assets purchased prior to 1961,
and most assets outside the United States, are depreciated on a straight-line basis. Special depreciation i
provided where equipment may be subject to abnormal economic conditons or obsolescence.

The accounting for retirements and dispositions varies according to the types of facility involved. Cost
and accumulated depreciation on facilities valuable enough to warrant maintenance of detailed records are
removed from the asset and accumulated depreciation accounts when physically reured or otherwise
disposed of. Profit or loss realized from the reurement or disposition of such faciliues is included i
operations. Costs and accumulated depreciauion of facilities for which detaied records are not maintained
are removed from the asset and accumulated depreciation accounts when these faciiues become fully
depreciated. Proceeds realized upon disposition of such facilities are tre2ted as reductions of current year
depreciauon expense.

6. Other Assets

Other assets at December 31, 1973 included deferred income taxes of $131.0 mullion of which $97.8
million were applicable to current assets and liabuliues.
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7. Short-term Borrowings

The average balance of short-term borrowings, excluding the current poruon of long-term debt,
during 1973 was $594.7 million (calculated by averaging all month-end balances for the year). The
maximum balance included in this calculauon was $775.1 mullion at the end of November 1973. The
average interest rate for the year 1973 was 9.9%, representing total short-term interest expense divided by
the average balance outstanding.

Parent bank borrowings are principally from U.S. sources. Bank borrowings of affiliated companies,
most of which are foreign, are primanly from sources outside the uUs.

Although the total unused credit avaiable to the Company through banks and commercial credit
markets is not readily quantfiable, informal credit lines in excess of $750 mullion had been extended by
approximately 135 U.S. banks at year-end 1973.

8. Long-term Borrowings
General Electric Company 6%% Debentures are due in 1979.

General Electric Company 74 % Debentures are due in 1996, Sinking fund payments are required
beginmung ia 1977,

General Electric Company 5.30% Debentures are due in 1992. I[n accordance with sinking fund
requirements, debentures having a face value of $10.0 million, and reacquired at a cost of $8.1 million,
were retired in 1973, Debentures outstanding at the end of 1973 amounted to $160.8 mullion after
deducticn of reacquired debentures with a face value of $29.2 mullion heid in treasury for 1974 and future
sinking fund requirements.

General Electric Company $%% Notes are due in 1991, At December 31, 1973, $106.2 mulion was
classified as long-term and $6.3 mullion was classified as short-term. Notes having a value of $6.3 miilion
were reured during 1973 in accordance with prepayment provisions.

General Electric Company 3%% Debentures are due in 1976. Debentures having a face value of
$16.1 mullion, and reacquired at a cost of $13.0 million, were reured dunng 1973 in accordance with
sinking fund provisions. Debentures outstanding at the end of 1973 amounted to $84.3 mullion after
deducton of reacquired debentures with a face value of $28.8 mullion held in treasury for future sinking
fund requirements.

Borrowings of General Electnc Overseas Capital Corporation (a wholly-owned consolidated adfiliate)
are unconditionally guaranteed by General Electnic as to payment of prinapal, premium, if any, and
interest. This Corporation primarily assists in financing capital requirements of foreign companies in
which General Electric has equity interest. The borrowings include the Corporation’s 4'4% Guaranteed
Bonds due in 1985 in the aggregate pnncipal amount of $50.0 mulion. The bonds are converuble through
November 197% into General Electric common stock at $65.50 a share. Sinking fund payments on any
1985 bonds not converted are required beginning in 1976, Also included are the Corporauon's 44%
Guaranteed Debentures due in 1987 in the amount of $50.0 mullion and convertble from June |5, 1973 o0
June 15, 1987 into Company common stock at $80.75 a share. Dunng 1973, the Corporation 1ssued 3'4%
Sterling/Dollar Guaranteed Loan Stock due in 1993 in the amount of £3.6 mullion ($8.3 million).
converuble from October 1976 into General Electric common stock at §73.50 a share.

Other long-term borrowings were largely borrowings by foreign affiliates with various interest rates
and matunues,

Long-term borrowing maturities dunng the next five years, including the portion classified as current,
are $42.0 million in 1974, $43.7 muilion in 1975, §132.3 mullion in 1976, $33.4 mullion in 1977 and $31.3
muilion in 1978. These amounts are after deducting reacquired debentures neld in the treasury for sinking
fund requirements.
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9, Common Stock

At December 31, 1973, there were 185518,257 common shares issued and 182,147 498 shares
outstanding. The number of shares reserved at that date for opuons aggregated 4,623,266 compared with
2,617,276 shares at the beginning of the year.

Common stock held in treasury at the close of 1973 included the cost ($127.7 mullion) of 2,148,337
shares held for future corporate requirements, inciuding 1,500,931 shares for conversion of General
Electric Overseas Capital Corporation convertible indebtedness, as weil as shares for the General Electric
Savings and Secunity Program, the General Electric Savings and Stock Bonus Plan, and payments under
incentive compensation plans.

In additon, at December 31, 1973 the Company was holding under the deferred compensation
provisions of incentive compensauon plans a total of 1,222,422 shares of General Electric common stock.
These shares are carried at market value at the ume of their allotment. The liability is recorded in other
liabilites.

10. Retained Earnings

Retained earmuings included approximately $169.6 mullion represenung the excess of earnings of
General Electric Credit Corporaton over dividends received from this affiliate since its formauon. In
additon, retained earnings have been reduced by $0.6 mulion which represents the change in equity in
associated companues since acquisiton,

11, Lease Commitments and Contingent Liabilities

Lease commitments and contingent liabuiues, consisting of guarantess, pending liugatuon, taxes and
other claims, in the opinion of management, are not considered to be material in refation to the financai
position of the Company.

12. Pensions

Substantially all Company employees in the United States who have completed one year of service
parucipate \n the General Electric Pension Plan (“the Pension Plan™). Pensions are related to length of
service and earnings, with guaranteed munimums {or retirees having |5 or more years of full-ume credited
service. Participants contribute 3 per cent on compensauon in excess of $6,600 a year. The normal
retirement age under the Plan is 65, with optional retirement permicted up to five years earlier. Pensions
payable to parucipants who retre optionally before age 62 are reduced by one-half of one per cent for
each month by which reurement precedes attainment of age 62. There is also provision for a pension in
case of total and permanent disabuity after |5 years of credited service. The Plan also provides for vested
nghts after 10 years of service, survivorshup options, and pre-retirement death benefits.

The Company cost of the General Electric Pension P!.n, the obligations of which are funded through
the General Electric Pension Trust (“the Trust™), totaled $52.9 mullion in 1969, $66.6 million in 1970,
$91.0 mullion in 1971, $102.2 mullion tn 1972, and $125.9 million in 1973, The funding program in effect
since 1967 uses 6% as the esumated rate of future income which includes a provision for the systematgc
recognition of a poruon of the unrealized appreciauon in the common stock portfolio. This program has
the objective of recognizing apprectation which, when added to cost, will result in a book value
approximating 30% of market value (consistent with U. S. Armed Services Procurement Regulauons ).

The actual earnings of the Trust including the programmed recogrution of appreciauon, as a
percentage of book value of the portfolio were 6.4% for 1969, 6.3% for 1970, 6.3% for 1971, 6.6% for 1972,
and 6.5% for 1973,
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Unfunded liabilities of the Pension Plan are being amortized over a 20-year period and are esumated
10 be $474 million at December 31, 1973, based on the book value of Trust assets, of which unfunded
vested liability amounted to $377 million. The esumated market value exceeded the book value of Trust
assets by $309 mulion at December 31, 1973

Effective July 1, 1973, a Supplementary Pension Plan was approved by the Company's Board of
Directors, the purpose of which is 10 ensure that the pension benefits of long-service professional and
managerial employees, when combined with their social security benerits, bear a reasonable relauonshup to
thewr final average earnings. If a specified percentage of final average earnings multiplied by years of
credited service is greater than the sum of an employee's pension under the Pension Plan and hus esumated
Scwial Security Benefit, the Company will pay - supplementary pension equal to 90% of the difference.

The Supplementary Pension Plan contains the same retrement opdons as the General Electric
Pension Plan, and also applies to persons who retired directly from the Company who would have been
eligible to receive benefits under the Plan if they had retred subsequent t0 its effective date of July |, [973.
Obligatuons of this pension supplement are not funded. Current service costs and amortizauon of past
service costs over a period of 20 years are bewng charged to operations curreatly. Costs for the partual year
1973 were $2.C million. The total esumated past service cost at December 31, (973 was esumated (o be
$36 muilion.

13, Stock Options and [ncentive Compensation

Under the General Electric stock option plans, adopted in 1963, 1968 and 1973 (each effecuve for a
period of five years) stock options to purchase General Electric common stock have been granted to
officers and other key employees. The optioas are granted on the following terms: (1) the opuon pnce is
fixed at 100% of the fair market value of the stock on the date the opuion is granted, (1) shares subject (0
each option become exercisable in approximately equal installments over a period of not lezs than one nor
more than nine years from the grant thereof, such instaliments to mature annually except that the iinal
and/or terminal installment may mature in less than one year {rom the date of grant or of the last previous
installment. (iii) each installment is earned out only if the optionee remains in the employ of the Company
or its afliates, (iv) the rights of the opuonee to purchase shares of any matured instaliment may be
exercised either in whole or 1 part at any time prior to the expiraton of the option, which is ten years {rom
the date of grant, (v) stock options are not transferable except in limuted circumstances upon the death of
the optionee, (vi) upon termuination of employment opuons are exercisable for three months (longer in
case of death), (vil) the optionee has no nghts of a share owner with respect to the shares subject to the
options untl the option price is fully paid and the shares are issued, and (vii) adjustments may be made
in the number of shares authorized by the Plans subject to outstanding options and the price per share in
the case of changes in the caputal structure of the Company.

The 1973 Plan, unlike the previous Plans, permits the granung of stock appreciation nghts. Such
nghts may be granted in connection with those portons of opuons granted under the previous Plans which
had not become exercisable on the date of the adoption of the 1973 Plan as well as in connection with
stock option grants under the 1973 Plan. Such nghts would permut an optionee, in lieu of exercising all or
a portion of a matured option, to receive in cash or General Electnc Common Stock ( as determined by the
commuttee of the Board of Directors ad minustering the Plan ), an amount equal to the excess of the market
pnce of the Common Stock on the date the nght is exercised over the opuon price. The extent to which
such nghts will be granted in connection with the grant of stock opuons is solely at the discretion of the
Company. Stock appreciation nghts terminaie and may no longer be exercised upon the terminacon of the
related opuon nght or upon the earlier death of the grantee of the stock appreciauon nght. To date no
stock appreciauon nghts have been granted.
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The status of shares subject to opuons granted under the aforementioned plans i shown in the
following tabulauon. There are no charges to income with respect to the stock opuons. All options are
granted at the full market price of the stock on the date the option is granted. Market value below is bused
on the reported closing price of the stock on the New York Stock Exchange.

( 1) Shares under opton at December 31, 1973:

Market value

at date of gramt

and option price
Number e

of shares :&;_'n_ (IA-mub:)

November 15, 1963 grants ........... 2,253 $39.94 3 Q)
December |8, 1964 grants............ 84,194 45.31 3.8
November 19, 1965 grants ........... 39.268 57.31 2.3
November |8, 1966 grants ........... 137,966 48,7 6.7
November 17, 1967 grants ........... 129,312 50.75 6.6
November |4, 1968 grants ........... 233,708 47.38 4
November 21, 1969 grants ........... 264111 40.44 10.7
November 20, 1970 grants ........... 550,735 43.13 23.7
November 19, 1971 grants ........... 231,620 $6.50 13.1
November 16, (972 grants ........... 450,099 67.63 304
November 16, 1973 grants ........... 554,965 64.75 359
B L s 2,678,231 S144.5
g P

(2) Shares for which options first became exercisable and option price and market value in total at
dates options became exercisable during the last five years:

Option Price Market value
Number Aversyge Aggregate Average A e
Year ended of shares per share (inmilllons) per share (o mill )
December 31,
EIE ciiicclsilnnisismniinsints 195,610 S44.38 $ 88 $41.25 S 8.1
§ G Gy T T A 211,404 44 34 94 42.99 9.1
(b o QSIS ORISR, T 44 17 11.7 £6.94 15.1
I TR svcciiisniasissbii citbepront 265,468 45.63 13.1 66.95 17.8
§ i RONIRORERE 272,985 $0.82 13.9 63.77 17.4

(3) Shares for which options were exercised and opuon price and market value in total at dates
opuons were exercised during the last five years:

Option Price Market value
Number Average Aggregate Average Aggregate
Year ended of shares per share (inmilllons) per share (in millions)
December 31,

PRRE o siimisivomaiitntrinss 44008 $39.70 517 44 69 3 40
FOTE iissssonvisininsssorsieriitia 77,320 39.40 3.0 43.16 33
1) RS R S A 238,592 40.29 9.6 $8.26 13.9
FIT D L i nisariithatinas) 297244 42.71 187 65.7% 196
{1 PRSI Do AR 273,569 42.34 137 63.69 174

The number of shares and per share amounts in the preceding tables have been adjusted to reflect the
two-for-one stock split in Apnl 1971,
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An incentive compensation plan applies to approxumately 3,000 employees. Amounts allntted by year
for services performed in the previous year were as follows: 1959, $22.3 mullion: 1970, $16.4 nuilion; 1971,
$20.0 million; 1972, $24.0 mullion; 1973, $27.8 million. The maximum amount that may be appropnated
10 the reserve from whuch allotments are made 1n any year is |0% of the excess of the net consolidated
earnings, as defined in the Incenuve Compensation Plan, over 3% of the average consolidated capital
inveskment, as defined in the Plan.
14, Other Income

Other income in “Statement of Current and Retained E2mnungs ' consisted of the following:

Year ended December 31
%) 1970 19m 1972 1973
(Amouats in millloas )
Net earmungs of General Electric Credit
SR DIEEREIE . Lot snniriibisisimntamiesy $15.2 199 $38¥ 3§ 4. $ 41.7
[ncome from:
CUStOMETL ARBAGIAE . ceicsncsssissossnssassesass 26.5 25.8 29.8 26.8 2.4
Royalty and technical agreements ..... 18.5 244 319 30.2 16.9
Marketable secuniues and bank de-
T AR IR R S S 13.3 12.8 10.4 19.1 7.7
ERBEE CRVEITRREAR .o s ciistisrarsmniarsorsts 10.7 143 249 31.8 316
Sale of Honeywell [n¢. stock......couve.en. - - 11.0 29.3 78
Other SUNGLY LACOMB ... ccovceersssiassisssnsassrsassns 13.5 9.1 13.1 10.7 15.6
$98.7 $106.3 $152.0 $189.2 $183.7
— == T === e

[nterest received {rom marketable securities and other investments was $6.7 million in 1969 512.6
miulion tn 1970, $17.7 muilion in 1971, $10.5 mullion in 1972, and $13.3 mullion in 1973. Dividends
included in other investments were 59.4 mullion in 1969, $9.9 million in 1970, $9.2 mullion in 1971, §10.3
mullion in 1972, and $16.2 muillion n 1973,

15, Income Taxes

Provision for income (axes, using the comprehensive interperiod tax allocauon method, is based on the
income and costs included in the earnings statement.

The amount of income taxes shown payable in the tollowing tabulation is determined by applicable
statutes and government regulauons, The amounts shown as tumung differences result from the fact that
under these statutes and regulatons some items of income and costs are not recognized in the same ume
period as good accounung practce requires them to be recorded. The cumulauve net zffect of such
differences has been that earmings on which tax payments have been required have been more than
earnings reported in the “Statement of Current and Retained Earnuings™ Accordingly, a deferred-tax asset
has been established to record the reduction of future tax payments.

Year ended December 31
l_’_“_ l_ﬂ_!_ m 1972 1973

(Amouats in millions )

U.S. Federal income taxes

Esumated amount payable................. $§256.3 $192.1 $256.4 $315.3 $321.2
Effect of uming differences ........ceeue (69.2) (9.2) 19.9 (21.0) 0.4
[nvestment credit deferred —net ........ 1.3 (6.4) 4.1 12.1 13.0
188.4 176.5 280.4 306.4 3346
Foreign income taxes

Esumated amount payable................ 285 35.1 320 48,1 7.4
Effect of uming differences ................ 9 | 5.9 (2.6) (2.8) (0.4)

76 31,0 94 483 1.0

Other ( prinapally state and local income
S R N E o P 9.9 31 7.3 12.4 13.1

$231.5 $2206  S317.1 $364.1 S418.7
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The principal types of uming differences are iUlustrated by the following analysis of the increase
(decrease) in th: provision for U. S. Federal income taxes in 1973 (in mullions):

Tax over book depreciation......c.coeeuesessassns $12.4

Undistributed earmings of affiliates............ 6.7

Margin on installment sales........ccoviciins 1.1

Provision for:

» W APPRDEE s asoesenssssssissssssssssssssasssssnsas (7.7)
Other costs and eXPENses ......coeveriuns (2.4)
Other-—net . L b (9.4)

$ 04

P

Individual timing differences reflected in foreign income taxes were not significant.

The Company follows the practice of adding the invesiment credit 10 income over the life of the
underlying facilities rather than in the year in which facilities are placed in service. The investment credit
amounted to $10.3 million in 1969, $3.0 million in 1970, $12.2 mullion during 1971, $20.4 mullion in 1972,
and $23.6 million in 1973. The amounts added to net earnings were $9.0 million in 196%, $9.4 mullion (n
1970. $8.1 million in 1971, $8.3 muilion dunng 1972, and $10.6 mullion in 1973, At December 31, 1973,
the amount stll deferred and to be included in net earmungs in future periods was $72.8 mullion.

Provision has been made for U.S. Federal income taxes to be paid on that poruon of the undistributed
earnings of affiliates expected to be remitted to the Parent. Undistributed earnings of affiliates intended (0
be reinvested indefinitely in the affiliates totaled $328.0 mullion.

U.S. Federal income tax returns of the Parent have been settled through 1964

Provision for income taxes as a percentage of income before taxes was 45.6% in 1969, 39.8% 1n 1970,
40.0% in 1971, 40.6% in 1972, and 41.4% in 1973, [ltems accounting for the principal portion of the
difference of 6.6 points between the 1973 rate and the 48.0% U.S. Federal ordinary income tax rate "r that
year were the effect of consolidated affilizres, 2.5 points: inclusion of the earnings of the Credit Corporauon
in before-tax income on an “after-tax” basis, 2.7 points; investment credit, 1.0 points: and lower taxes on
caputal gans, 0.3 points.

16. Interest and Other Financial Charges

[nterest and other financial charges applicable to long-term borrowings were $28.9 million in 1969,
$28.1 million in 1970, $40.8 mullion in 1971, $52.5 million in 1972 and $58.3 mullion in 1973, Other
interest and financial charges aggregated $49.2 mullion in 1969, $73.3 mullion in 1970, $56.1 mullion in
1971, $54.2 million in 1972, and $68.6 mullion in 1973
17. Foreign Currency Adjustments

Foreign currency translauon adjustments resulted in a gain of $3.5 mullion in 1969 and losses of §2.9
million in 1970, $15.4 million in 1971, $4.2 mullion in 1972, and $3.5 muiilion in 1973.

18, Supplemental Cost Dertails
Year ended December 31,

1969 1970 197 1972 1973

‘ ( Amounts in millioas )
Company funded research and devel-
opment using Nauonal Science Foun-

dation defANIONS ....cvueiersiosassrssssorsasssssons NA NA 250.0 $303.2 $330.7
Maintenance and rePaLLS ....oviwimmemnianines $2149 $2346 234, 270.4 3196
Social SECUTILY LARES ....ccvmsicassicnnasarssessasasans |48.4 141.3 140.5 167.5 224.8
AQVEIUSING COBE ..c.uviiusarsnssasasrssisassssassassrases 117.4 115.9 129.1 {490 170.5
e I S S b S IR 62.0 66.2 68.5 71.5 36.6

NA: Not Available on a comparable basis.
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GENERAL ELECTRIC CREDIT CORPORATION A ND CONSOLIDATED AFFILIATES

STATEMENT OF FINAMNCIAL rOSITION
(Amounts ia milllons )

ASSETS
December 31,
73
Cash (Note 4) e essessasesassantanensnsssesNAEI4IEOIRNAOHRSSINROL0IIARIRISEIOIIIIIIIININOIFRHORSOIEOINSS $ 931
Marketable secunues (at cost which approximates RBDEEE ) ccocurnssssonssssassssossissssssssstssshesaseesessats 46.3
Receivables (Notwe 2):
Time sales, loans and leases:
Consumer finanang . 2,222.6
Commercial and industnal financing 1,320.4
Total ... 3,543.0
Inventory financing 238.5
Sundry receivables. §3.5
Total receivables 3,835.0
o S (396.7)
Allowance for losses (Note 3) . (76.7)
Net receivables 2 3,361.6
Bu;l‘cmlzsvgx;d equipment at cost, less accumulated depreciauon ($8.6 mullion at December
' 9.5
Q. her assets. P SRR aR = 17.5
TOR] ABBETE. ccecureasessssssssassasssnsonsssssasasstsss SRl $3,530.0

LIABILITIES, DEFERRED CREDITS AND EQUITY
Notes payable withia one vear
Banks

..... S 1.3
Commercial paper SR 1,417.3
Notes With trust dePAtMENtS Of DANKS ...v.vevwuusssssssmmsssssssmsmmssssssssssisss s s 3.4
Curreat portion Of LeIM NOES .c..ocvrmmsssssssies: 21.0
1,756.2
Notes payable after one year.

Senior iIndebtedness ........cciveiians 760.8
Subordinated indebtedness . SRR AR R R 2548
1,015.6
Total notes payable (Note 4) .. ST R ) 2,771.8
Accounts and drafts payable ............. - Al B et . 84.6
Deferred payments to sellers...... J— 69.3
Reserves of insurance subsidianes 30.2
Other Liabulitues = i 36.6
TOURL LLBDUIOS cecvvecrrsonsssssssersoossonsnssassassssssansssssnssssasssssssssaasssssssanssassasossasssessstssasssses 2.992.5
Deferred income taxes.. . 172.4
Deferred investment tax credit. ... KRERVEENBpRs PN e " 44 .4
Total deferred CPOMILS ......cuersumeesmsssssssssssssmssesmsssssssssssssssssssssssasssssssssssssssssssssmsisssss 2168

Cumulative preferred stock, 7'4%, $200 par value (authonzed 500,000 shares and out-

SEANAING 450,000 SHATES ) .occovccsoceususssmsmsssssssssssssssssssmsssssnrssssssasmseniuoeissmssmsststsssssssssasssssassess s %0.0
Common stock, $200 pas value ( <uthorized and outstanding 350,000 SRAres ).......cccummmicicuees 70.0
RUELALNEE EBITINES ..ovcrscosossssssonssssrerssssasassasessssssesssssssssssssssssssesssssssssssssnssssssssssssessssssssssasisssssrinsssssssss 160.7

TOtal @QUITY (INOIE §) coouruunnissssrsssasssssssssssssssssassassssssssssssssssssssssssssssssssusssssssssnsassssse 320.7
Total liabiliues, deferred credits P I LT A $3,530.0
P

Commitments and conungent liabtlines (Note 9)
See notes to financial statements.
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GENERAL ELECTRIC CREDIT CORPORATION AND CONSOLIDATED AFFILIATES

STATEMENT OF CURRENT AND RETAINED EARNINGS

(Amouarts in millions )

Year ended December 1,

1970 197

—

Earned income ( Notes | and 6):
Consumer financing;
Time sales and loans
Inventory
Commeraial and industnal financing:
Time sales, loans and leases

Amortizaton of investment
credit on |eased equipment

Premium and other income of in-
surance subsidiarnes ...

Expenses:

Operating and admunistrauve (other
than items shown helow )

Provision for losses on receivables

[nterest and discount ( Notes 4 and 7).
Taxes other than lncome taxes

Depreciauon of buillding and equip-
ment

ncome before provision for income taxes ...
‘ovision for income taxes | Note 8)

Cash dividends—-preferred .. R

~common.........

Retained carmngs at December 31 ... g

See notes 1o financial statements

34




GENERAL ELECTRIC CREDIT CORPORATION AND CONSOLIDATED AFFILIATES

§.ATEMENT OF CHANGES IN FINANCIAL POSITION

(Amounts » millloes)
Year ended December 31,
1969 1970 197 1972 1973
Source of funds:
From operations:
Net earnungs $ 152 $ 199 $ 309 S 4l S 41.7
Deferred taxes 16.3 24.0 27.9 70.6 94.8
Provision for losses on receivables 13.3 219 40.4 35.9 28.1
Amoruzation of goodwill .............. - - — - 2
Depreciation 1.9 1.9 2.2 2.1 2.1
Amoruzation of investment tax
credit—leased equipment.......... (.9) (2.6) (3.0) (5.7 (10.1)
45.8 65.1 98.4 144.0 157.1
Proceeds from issuance of long-term

I bt Y 3 37.5 150.7 205.9 377.9 126.1
Proceeds from preferred stock issue ..... 35.0 - 35.0 20.0 -
Proceeds from common stock issue ...... . - - — 50.0
Increase in accounts and drafts pay-

able - — — 18.7 1.8
Increase in short-term debt ......oicvcucnean 268.2 130.6 - - 484.6
Decrease in cash and marketabie secu-

ﬂm Ty - 56.4 — - -
[ncrease in reserves of insurance sub-

sidiaries (in 1973, $24.5 mullion at-

inbutable to acqusition of Puntan

Life Insurance Company) .....ceeweseses - - - 1.0 27.0
Increase in other liabilities .........ccceevnen 2.5 44 7.3 12.1 3.5
Other-net. -9 - - - s

Total $391.1 $407.2 $346.6 $593.7 $849 8
Application of funds:
[ncrease in receivables due within one

Y S $ 709 $186.3 $127.5 $166.6 4138
lncrease in receivables due after one

YORT ceussrcosesssssse . - 2390 211.7 93.1 292.2 389.1
Accounts written Off........cenmennrssivsasans 13.7 7.6 22.8 21.6 214
Increase in deferred INCOME....ooenrnennas (25.9) (44.2) (13.2) (58.4) (82.9)

Funds applied to increase in re-
ceivables. 296.7 371.4 230.2 422.0 741.4
Retirement of long-term debt ............ ks 16.0 $.1 30.3 442 £4.|
Decrease in short-term deblo.....connennee — — 384 52.5 -
Decrease in accounts and drafts pay-

BBLE i mascosessissisrisisaiotmennesiresesstsd 1.1 6.7 1.8 - b
Dividends Pald ........ccomsesssssssssssesassasinns 12.0 15.0 240 33.0 31.0
Increase in cash and marketable secu-

rines (in 1973, $21.0 mullion atnb-

utable to acquisition of Puntan Life

[nsurance COMPANY ) .ccceremrnsasansnsssns 65.3 - 6.8 40.9 20.5
OtREL=MCL....ccoseresaessssssssssssssssssssasasssansssss - 9.0 9.4 1.1 2.8

1 (S S S TP o $391.1 $407.2 $346.6 $393.7 849 8
o —— e e = —

See notes to financial statements.
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GENERAL ELECTRIC CREDIT CORPORATION AND CONSOLIDATED AFFILIATES
NOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting and Reporting Principles and Policies

The following paragraphs summanze significant accounung and reporung principles and policies
followed by General Electne Credit Corporation (the “Corporauon™).

Principies of Consolidation—The financial si. +ments represent 4 consolidauon of General Electric
Credit Corporauon and all its subsidiary compamies. All signuficant intercompany transacuons have been
eliminated.

Methods of Recurding Earned [ncome—For those receivables on which finance charges are pre-
computed, a poruon of the finance charge approxumately equal to account acquisiuon costs 13 recorded (n
earned income when accounts are purchasec. The remainder of the fi.ance charge is deferred at ume of
purchase and recorded as earned over the life of the account. For large-balance, long-term contracts and
certain other contracts income is recorded as eamned in proporuon to funds employed (using a formula
similar to an actuanal formula) or when finance charges are due from customers. For most small-balance,
short-term contracts, income is recorded as earned on a strught-line basis in relauon to amounts collected.
For those consumer receivables on which finance charges are not precomputed but are billed to custorners
when due, income is recorded when the charges are buled. Lease income, which includes reluted
nvestment tax credits, is reported in accordance with the financing method of accounung which provides
an approximate level rate of return on funds not yet recovered, plus a portion of the esumated residual
value of certain leased equipment. Residual values recognized are recorded in income in each year over
the remaining maturity of the lease under procedures which recognize a greater proportion of the residual
during the later periods of the lease. Prior to 1973, residual values were recognized only on certain leased
computer central processors. la 1973, the Corporation began recognizing residuals on certain (rans-
portation equipment based on a 1973 consuitant's report esumaung significant values remaining at the
expiravon of the lease terms. The Corporation may recognize residuals on other equipment in future
vears, ([ appropnate.

Building and Equipment—The Corporauon follows the practice of recording the depreciation on
equipment and the administrauve office building located in Stamford, Connecticut on a sum-of-the-years-
digits basis over the lives of the assets.

[ncome Taxes—Income taxes have been calculated in accordance with recommendations of the
American lasutute of Cerufied Public Accountants on the basis of income and expenses included in the
income statement rather than income and expenses recorded in the tax retumn for the year. Under this
practice, uming differences between statement income and taxable income arise pnmanly n connecton
with leasing transacuons and provision for losses on receivables.

Allowance for Losses—The Corporation maintains an allowance for losses at an amount evaluated as
sufficient to provide adequate protection against future losses in the portfolic. All accounts deemed to be
uncollecuble or to require an excessive collection cost are written off 1o the loss allowance Smau oalance
($5.000 or less) consumer financing accounts are srogressively written down from 10% when three 1onths
delinquent to 100% when welve months delinquent to recognize esumated realizable value.

Insurance Subsidiaries—The accounts of the insurance subsidianes have been adjusted {rom the
accounting pracuces prescribed by state insurance regulatory authonties to a generally accepted accountny
principles basis. The principal adjustment defers costs of acquinng new business, primarily commissions.
and amoruzes such costs over the premium paying period of the related policy. thus matching income and
expense. Liabilines for individual life and annuiues benefits are computed by the net level premium
method based upon esumated future investment yield, mortality and withdrawals.
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GENERAL ELECTRIC CREDIT CORPORATION AND CONSOLIDATED AFFILIATES

NOTES TO FINANCIAL STATEMENTS = ( Comtisued )

Audit Guide—During 1973, the Amencan [nstitute of Cerufied Public Accountants published an
industry audit guide for finance companies which becomes effecuve for fiscal years beginming after
December 31, 1973, Although final computauons have not been completed, management believes the
changes n accounung practces which may be required in 1974 by thus guide will not be matenal.

2. Receivables— The Corporauon’s expenence indicates that as of December 31, 1973 approxumately
48% of the receivables outstanding would be collected within one year and approxumately 68% of the
receivables outstanding would be collected within two years. The rate of interest or finance charge on
ceceivables outstanding, maturing after one year, ranges from 7% to 35%.

lecluded in commercial and industrial financing receivables are net lease receivables of $424.4 mullion
at year end 1973, Net lease receivables include the rem: aing unpaid rentals plus residuals recognized to
date, less principal and interest on notes and other instruments represenung third pary parucipaton.
Since the Corporation has no general obligation on aotes and other instruments represenung third party
parucipauon, they have not been included ia liabilities, but have been offset against the related receivables.
The charge for parucipants’ (nterest is deferrec and amortized over the life of the lease against investment
1ax credits and other lease income. For statement purposes, unamortized partucipants’ nterest s netted
against deferred income. The Corporation's interest in |ease receivables s shown below:

1973
( Amounts in millloas ) o
Total rentals receivable and rec-
ognized residual values.......c... §1,494.4
Less parucipants’ share of rentals 1,070.0
424.4
Deferred INCOME ...cvvvuemsasmasasssnsss ($410.0)
Less parucipants’ unamoruzed
LOILELESE ..oveverernersnsssnssrssssassssnessns 440.7
MO Lo sianinnisisrssiin 30.7
$ 458.1
]

3. Allowance for Losses—The following table shows the acuvity in the allowance for losses on
receivables from 1969 through 1973:

Deductions
Balasce ot Additions credited (0 Balance at
hegmaung of charged Accounts other end of
Y enr ended period 10 earmings writtea off accounts period

( Amouats in millions )
December 31,

969 ..ovirrrrissessssorsassnssssaassssnssssss $37. $13.3 $(12.7) $(0.6) §37.1
1970 ..c0ucreensssassusssrssssssnerssnensssssnse 37.1 219 (17.5) - 41.5
1971 oecucsenensssnsnssnssansnssnensassanssses 41.5 40.4 (22.8) (2.9) §6.2
1972 ..oueeresnsasnssnsssissasassssassssessassses $6.2 35.9 (21.6) (0.5) 70.0
1973 e naessssesssssnsasassisasssssnsnses 70.0 28.1 (21.4) - 76.7

4 Notes Payable at December 31 totaled $2,771.3 muilion, consisung of $2.516.0 mulion of serior
debt and $255.8 mullion (51.0 muillion due within one year) of subordinated debt. The composite interest
rate dunng 1973 was 7.65%.



GENERAL ELECTRIC CREDIT CORPORATION AND CONSOLIDATED AFFILIATES

NOTES TO FINANCIAL STATEMENTS — ( Continued )

Short-term notes payable totaled $1,756.2 million at the end of 1973, The average daily balance
during 1973 was §1,510.9 million. The December 31, 1973 balance was the maximum balance for the
year. The average short-term interest rate, excluding the current porton of term notes, for the year 1973
was 8.11%, representing total short-(erm interest expense, divided by the average daiy balance. The
December 31, 1973 average interest rates were: banks, 11.00%; commercial paper, 9.77%; and notes with
trust departments of banks, 8.12%.

Total long-term debt a1 December 31, 1973 was as follows:

1973
(Amvousts i milllons ) ——
Senuor:
Notes—(a) .. e ¢ T
8.50% notes, due 1976 .......ccovcecansesnns 75.0
6.625% notes, due 1977 ......cveinnasnnee 75.0
7.125% notes, due 1978 .......cvnnccrisane 75.0
7.00% notes, due 1979 ......cvverrerserssssnss 75.0
7.00% notes, due 1980 ......ccourrerresassans 75.0
4.625% notes, due 1978-82 ........... 54.0
7.625% notes, due 198392 ....coviiiinn 50.0
Other notes, due 197590 ....cccinnevennns 33.8
TOURE BRBIIE 1 sssisiiessitasesmrarses sy 760.8
Subordinated:

8.125% notes, due 199192 ......cocvinee 75.0
4.75% notes, due 198788 .......coivirinnn 65.0
Notege=( D), due 1973 .....ccninsnersonssene 30.0
Other notes, due 197593 . .oiiiiiiinn 34,8
Total subordinated ..........ccocvvinne 254.8
Total long-term nOtes........ccovemnraisioes $1,015.6
]

(a) These notes have a rolling |3-month matunty and bear interest based principally on the
Corporauon's |80-day open-market notes.

(b) Prime interest rate plus | %,

Long-term borrowing maturities during the next five years, including the current portuon of term notes
are: 1974, $21.0 mullion; 1978, $264.8 mullion: 1976, $79.9 mullion; 1977, $85.0 million; and 1978, §30.0
mullion.

At December 31, 1973, the Corporation and its subsidiaries had established credit lines aggregaung
$737.0 million with 83 banks. The Corporaton maintains average compensating balances with banks
generally equal to 10% of the credit line and generally increased by 10% of any loans outstanding under
such arrangements. These balances are normally used also to compensate banks for other banking
services.

5. Equity Capital—Capital stock totaled $160.0 muillion and was owned entrely by General Electnc
Company. There were no shares reserved for opuons, warrants, conversions or other nghts, Changes in
capital stock during the five years ended December 31, 1973 were as follows:

(Dollar amounts in milllons )
Class of
!_o_g_' Stoek Shares Amount
Shares sold to General Electne..........ocovevviiininnns 1969 Preferred 175,000 §350
Shares sold to General Electric.......c.covvvviniiniiinnnns 1971 Preferred 175,000 350
Shares sold to General Electne........cocovvivivinninns 1972 Preferred 100,000 200

Shares sold to General Electng......covuinriinnviniinns 1973 Common 250,000 $0.0




GENERAL ELECTRIC CREDIT CORPORATION AND CONSOLIDATED AFFILIATES

NOTES TO FINANCIAL STATEMENTS « ( Concluded )

6. Earned Income—Residual values for leased equipment recorded in 1973 earned income
aggregated $3.2 million, including $2.8 mullion ($1.5 million net of Federal income taxes) applicable (0
residual values for transportation equipment first recognized in 1971 (see Note | —Methods of Recording
Earned Income). ’

7 lnterest and Discount Expense included in the consolidated statement of current and retained
earnings is net of small amounts of interest income on marketable secunues. [nterest and other financial
charges applicable to long-term borrowings were $13.6 mullion in 1969, $15.6 milion in 1970, $33.2
million in 1971, $48.5 million in 1972 and $68.2 million in 1973, Other interest and financial charges
aggregated $80.4 million in 1969, $101.1 mullion in 1970, $66.6 mullion in 1971, $60.0 mullion in 1972, and
$122.0 mullion in 1973.

3. Provision for Income Taxes for 1969 through 1973 is summanzed in the following table:

[avestment

Estimated Effects of tax credit

taxes payadle timming deferred —
Year endad (recoveradle ) differences net Total

(Amounts iu milllons )
December 31,

1 RSN R $(1.2) $ 6.5 £98 $15.1
L i S T A R A e (6.7) 15.6 8.4 17.3
BT Ll e (2.1) al.l 6.8 25.8
i O IR PR S T (38.3) 62.5 8.1 3.3
170 iiiinensaibininiass (65.5) 65.5 29.3 29.3

The principal types of umung differences are ilustrated by the following analysis of the increase
(decrease) in the provision for U. S, Federal income taxes in 1973 (in mullions ):

BRI c.iisiaiiieninrsncsoeremitiantisibesiotnsnsatts $65.9

Receivable l0ss Provision ..........essmssniens 3

CURRNIT DML 0 sniasshimkaosbuennsbonnivs saasih s imsmpbobivtd (.6)
$65.5
a3

Provision for income taxes as a percentage of income before taxes was 49.8% in 1969, 46.5% 1n 1970,
45.5% in 1971, 440% in 1972 and 41.3% in 1973, Inclusion in earned income of amoruzed investment tax
credits which are not taxable accounted for substanually all of the difference of 6.7 points between the
1973 rate and the 48.0% U.S. Federal ordinary income tax rate for that year. Differences in other years
were generally due to the same factor.

General Electnc Company files a consolidated Federal income tax return which includes the General
Electne Credit Corporauon. The provision for estimated taxes recoverable represents the effect of the
Corporauon and its subsidianes on the consolidated tax.

9. Commitments and Contingent Liabilities—There were nc known conungent liabiiues of any
matenal amount for which provision had not been made and no matenal commitments outside the normal
course of the Corporaton’s business.
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FOR BUSINESS AND FINANCIAL EDITORS ; \__/

By Reginald H. Jones
Chairman and Chief Executive Officer
General Electric Company

Waldorf-Astoria Hotel

New York, New York
January 22, 1981

I'll move immediately to the subject of primary interest, which
is our financial results for 1980. The final, audited results will not

be available unti’ next month, but preliminary, unaudited results

indicate that net earnings of General Electric for the year 1980 were
approximately $1.514 billion, or $6,65 per share, an increase of 7% from
the $1. 409 billion or $6. 20 per share reported for 1979. Sales for

the year were about $24, 96 billion, an increase of 11% from $22.46 billion

for 1979.

Earnings for the fourth quarter of 1980 were about $411 million
or $1.80 per share. This was an increase of 7% from
the $383 million or $1.,68 per share, for the last quarter of 1979,
Sales for the 1980 fourth quarter were about $6. 92 billion, some 13%

higher than the $6. 13 billion for the same quarter of 1979,
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This good performance in 1980, despite a generally adverse
economic climate, is the result of two things: the great diversity
of GE's businesses which is a source of strength in good times and bad;
and the ability of our managers to anticipate and prepare for the
downturn. Each Sector of the Company had higher revenues and

earnings in 1980 than in 1979.

Preliminary data show that operating margin dollars for 198C
were up from 1979, Although the to‘al year operating margin rate was
lower than a year ago, the rate for the fourth quarter was the highest
for any quarter during 1980 and was also better than the comparable
quarter of a year ago. Good operating margins and rates reflect
major continuing efforts throughout the Company to improve productivity
and control inventories. Improved earnings for 1980 also reflect higher
income from other sources, including General Electric Credit Corporation,

as well as a somewhat lower effective tax rate.

COMMENTS ON OPERATIONS

As usual, revenues and net earnings on the basis of our Sector

organization will not be reported until our final audited results for 1980
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are available. However, let me comment generally on the various

segments of the Company's operations.

Consumer Products and Services earnings were slightly ahead

of 1979, principally because of the continued strong growth of
General Electric Credit Corporation. In the consumer products area,
sales were modestly higher but earnings were down somawhat,
principally because of lower unit shipments of most major appliance
and air conditioning products. Productivity-improvement programs
partially offset the effect of these declines. Earnings from lighting
operations were down slightly. Other product operations reported

earnings at least as good or better than last year.

In Industrial Products and Components, earnines we ‘e well ahead

of a year ago on somewhat higher revenues. Busine.. . 2rving
transportation, construction, and industrial motor cu. omers had
particularly strong earnings. Industrial electronics and apparatus
service businesses had higher sales but lower earnings, reflecting
in part the impact of new programs oriented toward development

of products and services to better serve the nation's growing need

for more productive manufacturing plants.




Power Systems earnings were up substantially from

a year ago on good increases in revenues. Higher earnings

from sales of steam turbine-generators and the expanding

installation and service engineering business made good contri-
butions to the improved results. Gas turbine sales

were higher than a year ago although earnings were down as stiff
foreign competition restrained margins. The Power Delivery business
continues to be depressed, with inadequate recovery of cost increases
resulting in lower earnings. As planned, nuclear operations continued

to incur a modest loss.

Technical Systems and Materials earnings were somewhat higher

than a year ago on good sales increases, while continued emphasis was
placed on future-oriented programs. Strong sales and earnings
performances in aircraft engines and information and communications
bus’'nesses offset the effect of weakness in automotive and other
consumer-related markets for enginegred materials. Aerospace

and medical systems had higher sales and somewhat better earnings.

Foreign Multi-industry earnings and sales were also improved

from 1979. The Foreign Multi-industry segment is only one part of



General Electric's international business. In total, GE's inter-
national activities now account for approximately 40% of the
Company's earnings. Export sales from *the United S:ates to external
customers, one of the many important dimensions of our worldwide
business, were about $3. 8 billion, up $1 billion from 1879. This
represents an important positive contribution to our country's

balance of trade.

In Natural Resources earnings and revenues for 1980 were at

record levels. Earnings improvements were paced by oil and gas,
iron ore, copper and domestic coal operations. These more than
offset lower earnings for Australian coking coal, shipments of which
were slighi.y below those of 1979, primarily because of a third quarter

work stoppage involving an employee dispute over government tax policies.

OTHER FINANCIAL COMMENTS

The positive results which I have just summarized were not made

at the expense of investments in the future.

Our capital expenditures in 1980 were about $1, 93 billion, some

53% greater than our previous high of $1.28 billion only last year.



Thus, General Electric has invested almost $6 billion in the last

five years to upgrade and expand our productive capability.

Our research and development efforts also continued at high
levels in 1980. Total R & D expenditures were about $§1.6 billion
compared with $1.4 billion in 1979. Most importantly, we again

increased the Company-funded portion of those expenditures, which

were approximately $760 million in 1980, a 19% increase over the

previous year, which in turn had been 23% more than the year before.

Our financial position remains excellent. Total cash and
m.iketable securities at December 31, 1980 aggregated $2. 20 billion.
That's down some $375 million from year-end 1979, after
coming through a recessionary year, having made record capital

expenditures, and paying the share owners higher dividends.

We stated a year ago at this press conference that we believed
our financial strength placed us in a sound positiou to carry us through
an economic slowdown without sacrificing future-oriented projects,
and also would enable us to take advantage of unprecedented business
development opportunities in the 1980's. The economic slowdown

occurred, and we came through well.
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QUTLOOK FOR 1981

Now, what is the outlook for 1981? As most of you know, it is
not our custom to predict sales or earnings. But a few comments on

the economic situation might be in order.

Qur economists are forecasting real GNP growth in the vicinity
of 2% in 1981. This is very slow for the fi: 3t year of recovery from
a recession. The first half will probably be uneven, as unemployment
edges up and housing starts and auto sales remain in the cold-weather
doldrums. But we cxpect the recovery to start gathering momentum
sometime in the second quarter, and accelerate as tax cuts boost the

purchasing power of consumers and business firms,

The economic outlook could be considerably worse if two of our
basic assumptions are not met. First of all, we expect the Congress
to enact a tax cut on the order of $35 to $40 billion during the second
quarter of 1981, with the business tax reductions retroactive to
January 1. While the individual tax cuts are necessary
to offset purchasing power losses and prior tax increases,

the business tax cuts are even more important. In our opinion,
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at least a third, and preferably a half of the tax cuts should be
directed at building up the purchasing power of business,

so that industry can modernize its ..ing plant and equipment

and invest in new technology. Highest priority should be given

to improved capital cost recovery somewhat along the lines of the
"10-5-3" formula that has broad bi-partisan support in the
Congress and in the new Administration. The tax bill should also
include a corporate rate reduction of one or two points, and a

reduction in capital gains taxes.

Our second assumption is that 1961 will see some reduction
in bo! 1 the level and the volatility of interest rates, which were
of course a major deterrent to both business and consumer spending

in the past year.

Inflation, unfortunately, appears to be locked into an
11-12% rate, as measured by the Consumer Price Index, during
the year ahead. Thereafter we would hope that inflation will start to
cool off as productivity improves and the new Administration begins
to exercise greater fiscal and regulatory restraint than we have had

in recent years.



A YEAR OF TRANSITION

1981 is a year of transition for the United States, as a new
Administration and a new Congress come into power, It is also

a year of transition at General Electric.

As you know, I will retire on April 1, and Jack Welch will
take on my duties as Chairman and Chief Executive Officer. Qur
Vice Chairmen, John Burlingame and Ed Hood, assume
expanded responsibilities, and together these three seasoned

executives will take over the leadership of the Company.

They're well prepared for the job, all three of them having
established outstanding records as builders of new businesses on their
way up the ladder. Each of them has had management experience in
many sectors of the Company, and they have the necessary financial
and technical sophistication to realize the enormous potential inherent

in our present situation.

Earlier this month, we held our annual conference of officers
and managers from all over the Company, and we talked about some
of the things we've done together over the past eight years to position

General Electric for the 1980's.
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Perhaps the point of greatest satisfaction for us as managers
is a record of solid financial performance in a decade marked by
economic and political turmoil. We had the pleasure of achieving the
billion-and-a-half-dollar mark in earnings, and we have a balance
sheet that gives all of us confidence in our resources for the
future. Since 197C, we've been growing our earnings, on
the average, about 14% a year. That's substantially faster than
the Standard & Poor's list of 400 stocks and the U'.S. gross national
product. This disproves the tired charge that we are merely

a company that cycles with the GNP.

Over the same years, we've also turned our system of strategic
planning and differentiated resource allocation from a paper exercise
into a working -- and winning -- reality, The proof, of course, is
in the changing profile of our sources of earnings. Whereas about 80%
of our earnings a decade ago came from sur traditional electrical
manufacturing businesses, now these businesses provide less than
half of our earnings. New businesses in services, natural resources,

an-made ma’‘2rials, and transportation now provide the majority
of our earnings. We've also internationalized the Comparv. so that

about 40% of our earnings come from sales to ¢’ ners overseas.
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We've had a technological renaissance, paced by big increases
in our R & D spending. We're launched on a productivity drive
that should totally transform our factories and offices. We've

moved out of quite a few unpromising businesses, and developed

r.any new ones,

Thus, we've put together a new General Electric, a company of
entrepreneurs that sees its primary mission as innovation --the creation
of new products and new markets, to serve the needs of a changing world.
As we've said to our managers, the real business of General Electric

is creating businesses.

This is the Company that we're turning over to the new team
this spring. I shouldn't say ''new team, '' because they have been very
important figures in our management in the past decade. John Burlingame
has internationalized the Company and has a world perspective that
is indispensable for the 1980's. Ed Hood has amply proven his ability
to create and grow businesses, especially in the critical arenas of
high technology. Aud Jack Welch, our next Chairman, is in my opinion
and that of our Board of Directors the very prototype of the
chief executive officer of the 1980's: intelligent, quick-minded,
imaginative, and yet pragmatic and possessed of sound common sense.

He's aggressively entrepreneurial, and perhaps impatient: yet orderly,



logical, and thoughtful. He's sensitive to the moods and expectations

of society, yet focused on the future of the General Electric Company.

I have every confidence in ‘hese men, and I'm going to ask
them to join me now, along with our Chief Financial Officer,

Tom Thorsen, to take your questions.
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PART I

It=me '. Business
General ‘

General Electric (GE) is one of the largest and most diversified
{ndustrial corporaticas ia the world. From the time of its incorporation in
1892, GE has been engaged in developing, manufacturing and markaeting a wide
variety of products for the generation, transmission, distribution, control,
and utilization of electricity. Over the years, development and application
of re.ated tachnologies has bdroadened considerably the scope of the Company's
activities. Ia addizion, in December 197, Utah Iaternational Inc. (Utah) was
acquired im a transacticn whereby Utah became a wholly owned affiliate of
seneral Zlectric. Utah's principal business is the extraction and sale of
natural resources, a3aialy abroad. Its primary product is aetallurgical
(coking) coal which is mined in Australia where Utah is a leading producer.

With respect to manufacturing operations, it is believed, ia general,
shat General Zlectric has a leadership position (i{.e., oumber one or two) in
most najor markets served. Aggressive competition, often highly concentrated
and worldwide, {3 encountered in all areas of its business activity. In many
{nstances, the competitive climate for these operations 1is characterized by
satterns of changing techmology requiring contiauing regsearch and development
sommitments and by capital intensive cusromer needs and producer requirements.
Wwith respect to natural resources, the marketing of minerals is influenced by
the location, product mix, price, accessibilicy of compectitors’ mines, and
general economic and political conditions. In general, development of mineral
resources involves extensive exploration programs and commitments to capital
expenditures prior to commencement of operations.

General GZlectric has majority or ainority interests in a nunber of
foreign companies engaged primarily in manufacturing electrical and related
products and in distributing operations outside the United States. Through
Utah, GEZ also has wmajority or aminority interests in several coumpanies
primarily engaged {n aining operatiocns in foreign countries. In addition,
General Zlectric has substantial export scles from the United States

Unless otherwise indicated by the context, the terms "GE", "Ceneral
flectric” and "Company” are used on the basis of consolidation described on
page F=5. Unless otherwise indicated by the context, the terms "Utah
International Iac.”, "Utah” and "Utah International” mean Utah International
Ine., as well as all of its "affiliates” and "asgociated companies” as those
terms are used on page F=5.

Industry Segments

seneral Slectric's oparations are highly decentralized and are organized
tnto six Sectors, each of which is a macro-business/industry. Each Sector is
both a nanagement and planning level organization aad consists of a aumber of
Strategic Business Units (SBUs), generally a aixture of SBUs of differing
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jizes (desiznated as Zroups, divisions, or departments), -sportiag to a Sector
Txecutive. “Tadustry segments” for financlial reporting purposes and as used
in this report are hased on the 3ector crganization with certain sodifications
0 conform with Tinancial Accounting 3Standards 3oard requirementcs.

™e following tables include certain data .y industry segment for General
ilectric Company for the past five years. As used in this report, "revenues’
consists of salas of products and services to customers and ochar tnconc from
axtarnal sources. “Operating profit” by iaduscry segment consistcs of revenues
Less directly traceable costs. General corporate {ncome and axpenses,
{nterast and other financial charges, provision for (acome taxes, and ainority
{nterast in earnings of consolidated affillates are not raflected in operacing
srafit. “Vet earaings” include the allocation of general corporate income and
axpenses, i(nteresc and other Ffinancial charges, provision for (ancome ctaxes,
and ainority {nterest L{n earaings of coasolldated affi{liates as descrided on

rage 7=L3 of the financial statements.

Ixhmtry Segmert [ofoemstion
Yeur ercied December T1
(doouxs in alllicos)
TTAL EVENES
(Conmumar Produens axd Sexvices $3,09.3 $3,4R6 $4,l8.1 354,778 535398 |
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Imistry Segnent: Informstion (cort'd.)
Yemr erced December I1

TOTAL REVEMES (coxx'd.)
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The following table sets forth assets by industry segment at year and
1976, 1977, 1978 and 1979.

At December J1
1976 77 1978 979
(Amoxxes o willioos)
ASSETS

Sonmaer Producss and SEIVICeS...eeesseececces § 1,643.7  §1,791.9 §2,018.5 § 2,136.8
Iovestment {0 GE Credit Corporatiofie..ssss. 248,35 500.0 677.3 317.2
!,.HZ ’ . )9 29351‘3
:-w mﬂ dW"""""‘ 1,726!9 1.923-]- Z'mll z’mlg
M Mm‘ll.’lll.lld‘l..‘.lll.l..‘.l.... Z'wia 2’523 2'1“’6 z'w'o
?nm Smu “:’um-o'ttococccloo L,m‘a 2'28.3 2’%'7 3,‘201
:"m w.”..l.‘l'll'.l.“l...'l.!...'. l’m‘j :.’3»8603 l'm.s ‘-,579"‘
Toreign Mulsi-Induscry OJperation®....cesssees 1,654.3 1,849.0 2,099.5 2,258.8
Seneral corporate ltems and aliminacions..... 1,191.0 1,363.7 1,838.9 1,346.3
Tocal.....-....-.....u......u...u.- su.mg-? su,é%as 55,03600 316,5‘4-5

A summary description of each of the above iaduscry segments follows.
for taformatcion concerning recent operating developments, refarence is nade =0
"General Zlectric anagement's Discussion and Analysis of Statemeat of
Zarniags”.

Consumer Products and Services

Seneral SZlectric manufactures, distributes and services one of the
largest and broadest lines of electrical consumer 300ds in the world.
Consumer Products and Services consists of major appliances, air conditioning
aquipment, lighting products, housewares aad audio products, telerision
raceivers, and broadcasting and cablevision services. It also 1includes
service operations for amajor appliances, air czonditioners, GE television
receivers, and housewares and audio products. There is substantial variation
among the Xkinds of customers served, the technology and markating aethods
emploved and Ceneral Electric's relative market posicicas. General Electric
Credit Corporation, which is organizationally respousible to this Sector, is
sommented on separately below.

Markets for consumer producss can be adversely affected by fluctuacions
{n consumer disposable lacome, availability of consumer credit, and housing
sonstrucsion, whersas prefitability can be adversely influenced by the effects
of inflation on production costs and factors which may {ahibiz price
{ncreasas. Ia addizion, these products nust increasingly be designed for
intinal 2nerzy use aand to conform with a growing aultiplicity of federal and
state product regulations.

“alor Appliances include both General Zlectcric and Hotpoint brands of
%iczshen and laundry 2quipment (such as refrigerators, electric ranges,
fraezers, disposers, washers and dryers), as well as some appllances for
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resale under private brands. Sales to a wvariety of retail outlects
constitute a major portioca of these sales. The aajority of such sales,
particularly laundry products and refrigerators, are for replacement.
The other principal market for major appliances is accountad for by sales
to building contractors for inscallation in new dwellings. Competition
{s very active ia all products and comes from a wide variety of
manufacturers and suppliers. A major factor influencing competition is
price, with the result that important emphasis is placed on ainimizing
nanufacturing costs. Other significant factors include quality, features
offered, innovation and appliance service capability.

Alr Conditioning equipment cousiscs of room and ceatral types,
including heat pumps. Room air conditioners are generally sold cthrough
ratail channels and central air conditioners are more oriented toward aew
construction markets. General Electric does not compete for large,
specially designed applications which are  highly cuscomized).
Competition is strong in the major zmarkecs served dy this business, which
{s influenced by demograpnic population shifts as well as seasonal
factors. Product quality and reliability are significant iz aaiataiaing
competitive position, and energy efficiency is of iancreasing importance.

Lighting products include a wide variety of lamps = incandescent,
fluorescent, photo, aminiature and high incensity - as well as luaminairas
for street lighting and residential use. Consequently, wzarkets and
sustomers are extremely varied, ranging from household users served
through retail outlets to original equipment manufacturers, such as the
automotive industry. Ccmpetition arises from a relatively small number
of aajor firms and is based principally om price, effective distribution
and product innovation. The nature of the products and market diversity
nake the lighting business somewhat less sensitive to economic cycles
than other consumer businesses.

Housewares and Audio Products and Services include small appliances
for personal care, garment care and food preparation; home security
devices; and radio and related products. The makeup of the product aix
is closely linked to chaages in consumer life styles. With uwany
sanufacturers in the field, price competition (and consequently cost
contral) and product innovation, as well as merchandising skills, are
{mportant factors.

Television Receivers are sold principally in the domestic market.
Industry profitabilicy has been generally poor ia recent years. General
Electric experiences strong competition from several large producers,
some of which have a stronger market position {n these products than
GCereral Zlectric.

Broadcasting and cablevision operations, which are subject to wvarious
government regul-.ions, include J AM and 5 ™ radio stactions, 3 VHF TV
stations and 1, cablevision systems. The Company, Cox 3roadcasting

Corporation, a Georgia corporation ("Cox"), and a wholly-owned subsidiary
of =he Company have entered iato an Agreement and ?lan of Merger datad as
of Tebruary 20, 1979, as amended providing for the merger of Cox and such
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subsidiary with Cox theraby becoming a wholly-owned subsidiary of the
Companvy. Cox's principal businesses consist of television and radio
broadcasting and cable television sgystems. It s also engaged 1in
automobile auctions and, to a lessar extent, in business publishing and
motion picture production. The proposed nerger was approved by i
shareholders of Cox on July 18, 1979. Completion of the traasactiocn is
subject to various coanditions {acluding recelipt of the naecessary
governmental approvals particularly from the Federal Communicacions
Commission ("FCC"). In chis connection, because of the FCC's rules
governing the number and location of broadcasting stations which azay be
owned by a single licensee. Cox and General Zlectric Company will be
required to dispose of the assets and businesses of cthree telavision
stations, two AM radio scations (although three are the subject of
proposed dispositions) and five FM radio stacions. Agreements cond ticned
upon the completion of Cox merger have beec anterad iaco with Dduyers for
these stations. FCC approval will also be required for cthese relaced
station dispositions. Processing of cthe applications for 1l of che FCC
approvals Jntinues, and the Company believes that the FCC will render ac
least a preliminary deceraination thereon prior to May 31, 1980. However,
the terms of the Agreement and ?lan of Merger provide that unless the
transaction Ls cunsummated om or prior to May 31, 1980 any party has :the
right 4in its discretion ¢to choose to abandon <the qerger. Upon
sonsummation of =he merger, shareholders of Cox will receive common shares
of the Company in axchange for all of the oucstanding capital stock of
Cox. The number of Company common shares =0 be exchanged will be
determined by a formula using derived ,values for Company common scock.
Therefore, the number of such shares 0 be used cannot be estaplished at
this time and, in any event may consist of newly issued shares, shares
from the Company's treasury or a combination thereof.

General Electric Credit Corporation

General Electcric Credi: Corporation "GECC" a wholly-owned nonconsolidated
finance affiliate, primarily engages in consumer, commercial and {nduscrial
financing. It also engages, %o a lesser degree, in the life insurance and
fire and casualty {nsurance {(ndustries.

Consumer financing cousists mainly of retail time sales and dealer
{aventory financing of home products (aajor appliances, telavision sets,
furniture and other home furnishings) and special products (primarily azobile
homes ) . Consumer financiag alse includes Installment loan financing.
Commercial and industrial financing consists of equipment sales financing
srovided through time sales, loans and leases; industrial loans and leases
and commercial loan financing (revolving credit and accounts receivable
financing). Products of companies other than General Electric constitute the
7alor portion of products financed by GECC. Substantially all of the products
f{nanced by G L. .re new products. Commercial and (ndustrial financing also
{ncludes real astace financing.
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During 1979, GECC acquired for cash subscantially all of the assets and
assumed certain liabilities of Amfac Tinancial Corp., a wholly owned
subsidiary of Amfac, Inc. Operating primarily {n Hawaii, this operation
sffars commercial and residential real estate loans, equipment leasing and
thrifs {nvestaent programs.

GECC's activities are subject to a variety of federal and state
regulations including, at the federal level, the Consumer Credit Protection
Act, the Equal Credit Opportunity Act and certain regulacions lssued by the
Federal Trade Coumission. A majority of states have ceilings on races
chargeable to customers in retail time sales transactions, installment loans
and revolving credit financing. To date such regulations have aot had a
naterial adverse effect on GECC's volume of financing operations or
srofitability, although the receat rapid increase ia interest races and their
affact on GECC's borrowiag cost is causing GECC to re-assess the viability of
certain types of lending in a aumber of states. GECC's insurance subsidiaries
are subject to regulation by state insurance commissions.

The Federal Reserve Board recently announced a aumber of voluatary and
nandatory credit controls as an element in the government's anti-inflation
program. GECC is currently assessing the ilmpact oum its operations of these
controls and is developing plans for compliance with the control regulations.
520C is not vet able to predict the effect, Lif any, which these =redit
sontrols may have on the profitabilicy of its operation.

Industrial Products and Components

Industrial Products and Components include a wide variety of products
made by a number of manufacturing units for use within General Zlectric as
wall as for «ale %o external customers. These products include those used by
manufacturs , as part of their own productive capacity as well as Dby
manufacturers and contractors for incorporation into their own end products.
In addition, certain services are offered and distribution capabilities are
maintained by this Sector.

Business prospects for this segment as a whole tend to respond to general
srends {n the naticn's economy, although the relative impact of these crends
sn aay par:icular group of related products and services may vary. Each such
group tends to be affected by differing factors ianfluencing the industrial
Jector. For axample, components such as szall motors and countrols can De
affected bv bdroad trends in demand for consumer products which may de i{n an
economic phase different from treads In capital expenditures by industrial
customers, which substantially <influence industrial capital equipmenc. In
contrast, the positive business pattern of services over the past several
years has not been appreciably affected by changes {n the general economy.



Mctors and aotor-related products include small aotors and appliance
controls as well as larger sizes of DC and AC notors and 3enerators.
These products 4re used i{atermally and ars sold extarnally, principally
to manufacturers of original equipment, distributors, and industrial
users. Competizion {ncludes other =otor and component producers,
{ntegrated manufacturers, and customers' Ia-house capadbility. The
markets for these products are extremely price competitive, pucttiag
emphasis on economies of scale and manufacturing technology. Other
characteristics include rapidly changiag technology, the cyclical nature
of the consumer end-use narket, and backward {ategration Ly zajor
customers sho represent a large portioa of the sales of ladividual motor
products.

Contractor Zquipment Operations focus oa distridbucion and circudt
protection equipment faor construction markets. Ia addition, cthese
operations include general purpose controls, wiring devices, and wire and
cable products. Products are sold to distributors, electrical
contractors, large industrial users, and original aquipmenc
nanufacturers. Markets are affected principally by levels and cycles ia
nou~residential construction and aational plant and equipment
expenditures. Competitors include mmerous other large nanufacturers.

Transportation Products Llaclude diesel electric locomotives, transit
sropulsion equipment, and motorized wheels for off-highway venicles such
as those used in mnining operations. Locomotive: ars sold principally to
domestic and foreign railroads while markets for other products include
state and urban transi: authorities and i{ndustrial users. Foreign
markets are increasing in significance, and competition worldwide
includes major U.3. and foreign firms.

Iadustrial Tlectronics Operations Lnclude electronic components such
as capacitors and semi-conductors, (ndustrial coatrols, and drive
systems. Customers include industrial discributors, original equipment
manufacturers and industrial users. There is 3 wide variecty of domestic
and foreign competitors.

Services, which are provided from domestic and foreign locations,
{nclude the maintenance, Laspection, repair and rebuilding of electrical
and mechanical apparatus produced by General Zlectric and others.

discribution includes a nationwide network of electrical supply
houses offaring products of General Zlectric and other manufacturers 2
electrical coatractors and iadustrial and commercial customers.



Power Systems

Power 3vstems (s couprised principally of products for :the jeneration,
transmission and discribution of electricity, and is substantially orianted
towards electric utility customers. These products diffar {n contridbution to
sales and 2arnings, markat position and production cycle. Although the narkat
for these products is world-wide, the major portion of sales is domestic. The
market (s sensitive to electric load growth, which fluctuates with changes i(n
the general economic enviroument; it is also sensitive to cthe financial
condition of the electric utility industry. While the order backlog for steanm
turbines and nuclear equipment remains very large, the coatiauation of high
atility reserve margins and uncertainty about future load growth as well as
uncertainties regarding 17.3. energy policy is likely to contiaue to resull in
a low volume of rew orders iz the next few years and some further deferments
and cancellations of existing orders. For further information, see "Orders
Backlog” on page 13.

The large variety of power generation and delivery products offared Oy
the Power 3vstems 3ector well positions General Electric o continue o serve
the electric utility industry, whatever the future directions of national
energy policy.

Steam Turbine-Generators, the largest business i{n this category,
convert ener3y produced by fossil bdoilers (fueled dy coal, oil or 3as) or
nuclesar resctors (fueled hv uranium) {nto electrical or mechanical power.
In addition to the electric utilicy {ndustry, the commercial marine
market, the US Yavy and private i{andustry (for plant power systems) are
customers. While GSeneral Electric (s an important factor {(a each of
these mnarkats, competition {s iantense. 3ecause fixed cost levels are
11i3h, nrofitabilicy s sensitive to changes ia volume; profitability can
also be adversely influenced by inflation.

Gas Turbines are used principally as packaged power plants f£or
electric utilicy service and also for mechanical drive applications such
as plpeline pumping. International sales are a significant portion of
the busiasess, with {ntense and world-wide competition. Because domestic
utility purchases of gas turbines are primarily for peak=-load service,
utility demand (s likely to remain de.ressed until reserve margias are
reduced.

Nuclear products include power reactors (of the bdolling water :5ype),
nuclear fuel assemblies, and nuclear plant services. General Electric is
spending significant amounts on engiaeering and development Iin support of
nuclear projects {a the backlog. These expenditures, when coupled with
the effects of deferments of shipments and cancellations of orders (n
recent vears, have placed the nuclear business (a a continuing loss
position. While GE nanagement beli{aves that increased rallance on
auclear power (s an essential element of an effective U.S. anergy policy,
the use of nuclear power has become a3 subject of controversy, Dboth
political and social, and the auclear narket remains depressed. 7or the
Us8. utilicy i{ndustry, cancellations of nuclear plants have substantially
sutnumbered new orders during the last five vears. It (s the Ddellef »of



G management that resumption of nuclear orders will require 3zore than
renewed demand for electrical generating equipment. There aust be
governmental action to reform the auclear licensing process and €0
resolve existing uncertainties regarding such issues as radioactiive waste
storage, as well as auclear export policy.

Customers have required that auclear fuel Dbe sold with warranties
covering the useful life of the fuel, even though the experience Ddase for
pradicting the 1life of nuclear ~fuel under power plant operating
conditions is still relatively small. As of December 31, 1979, there
ware open warranty commitments relate. to fuel in service with an
original sales value of approximately $l.l1 billioan, and on fuel in che
backlog presently valued at $3.0 billionm, covering deliveries through the
early 1990s. Also, some fuel orders iaclude reprocessing, plutonium

fabrication and waste disposal services. Ia view of curreat U.S.
Goverrment policies, it is highly uncertaia whecher such services can De
provided.

Power Delivery products include transformers, power circult dreakars,
switchgear, and aeters, the principal market for which is the electric
utility 1industry. Margins are vulnerable to {ntense competitionm, both
from domestic and foreign competitors and to sharp swiags in demaad.

Iastallation and Service Engineering work carried on by GE ia doth
domestic and international =markets includes principally om=-site
engineering support for the Company's products sold to electric utility,
industrial, and marine customers.

Technical Systems and Materials

Technical Svstems and Materials consists of jet engines for aircrafe,
{ndustrial and =marine applications; electromic and other high-technology
sroducts primarily for space applications and national defense; macerials
(engineering plastics, silicones, iadustrial cutting materials, laminated and
insulating materials, and batteries); medical and communications equipment;
and time sharing, computing, and remote data processing.

Strength in technological competence, excellence of design and efficiency
of production are among the key factors affecting competition ia these
sroducts. Research and development expenditures, both goverament Iinanced and
internally funded, are high {a this Sector.

Jet Engines are used in military and commercial aircraft and, to a
growing extent, in navel ships and as i{adustrial power sources. General
Tlectric's military engines are used in a wide variety of planes Irom
helicopters to fighters, bombers and :ramsports. The CF5 engine family
is the principal commercial jet engine used in the McDonnell Douglas
2C-10 and ia the Zuropean Airbus A=-300 and has been selected by a aumber
s>f aaior domestic and foreign airlines to power the zew 3oeing 767 and
the Airdus A=310; it {s alsc used to some extent in the 3ceing 747 .
General Zlectric also produces jet engines for zany :types of executive
airerafe. Sales of replacement parts and services are an ilaportant



segment of the engine bSuuiness. The worldwide compectition in jet engines
{s intense and highly coacentrated. Product development cycles are loag
and product quality and efficlency are critical o success. Potantial
sales for any engine are limited by Lts technological lifscime, which nay
vary considerably depending upon the rate of advance in the state of th

ars, and by the limited number of potential customers. Adrcraft engiae
orders tend to follow military and airline procurement cycles, although
patterns for military and commercial engine procurements vary. General
Elecric {s jointly developing with SNECMA, a French manufacturer, a oew
engine designed for the medium size and range commercial aircraft which
are expected to be the next ilmportant commercial engine azarket in the
19808, and for reengining certain existiang standard body aircraftc. Ia
line with {iadustry practice, sales of commercial jet aircraft engines
{iavolve long=-term financing commitments to customers. A 2ajority of the
aggregate dollar amount of GE's commitaents i3 secured, though ia a
secondary position,

Aerospace electronic and high techmology products include aissile
launch, guidance and re-entry systems, earth orbiting satellires, radar
and sonar systems, armament systems, aerospace Lnstruments and aircraft
{astrumentation and controls. Most sales of these products are to
government agencies.

Materials (engineering plastics, silicones, industrial cutting
saterials and, %o a lesser extent, laminated and insulacing materials),
derived from General Slectric technology, serve a diversified customer
base in the United States and abroad. Most customers are original
equipment manufacturers or custom fabricators. Market opportunities for
many of these products are created by functional replacement which
provides customers with an L{mproved material at lower cost. The business
{8 characterized by technological {anovation and heavy capital
investment. Competition involves important eamphasis on efficient
manufacturiag process implementation and strong market and application
development. Competitors include large, technically oriented suppliers
of the same, as well as functionally equivalent, materials.

Medical and communications equipment includes (i) diagnostic imaging
and patient monitoring equipment, including X-ray machines, sold to
hospitals and medical facilities, and (ii) mobile radio and daca
communication equipment sold to govermmental agencies and to a variecty of
commercial customers. Technical {nnovation, high product performance,
service and competitive pricing are especially important for both types
of equipment.

Time sharing, computing and remote data processing services are
offered through a worldwide network which gives customers access (O
service center computers from remote terminals. Competition comes ZIrom
numerous domestic and intarnational sourczes.

Natural Resources

Yatural Resources, primarily Utah Internacional Inc. (Utah), includes the
aining of coking coal, uranium, steam coal, iron ore, and copper. Other



smaller scale activicies <{nclude oil and natural gas production, ocean
shipping (primarily ia support of aining operations) and land acquisicion and
development. Approximately 32% of 1979 revenues and 77% of net earaings of
this segment originated from outside the United 3tates.

The principal source by far of Utan's revenues and earnings is cokiag
coal which 1is =ained ia Australia. Uranium and steam coal are ained
domestically while irom ore and copper are zined domestically and abroad.
7irtually all mines are presently operated by opea pit or strip ainicng
methods, although a small trial underground aining operation has Deen
started near axisting surface coking coal operations Ia Queensland,
Australia.

In addition, Utah has large areas under exploration for various
netals and non-metallics, iacluding iroam, ccal, copper, and pracious
metals. 8oth Utah and Lits wholly owned noan=comsolidated affiliate,
Pachfinder ines Corporaticn, are axploring for uranium. Dependiag on
the resources beiang sought, areas bSeing explored Iaclude =th Tuiced
States, Canada, South America, Africa, the Southwest Paciiic, Auscralia,
the Middle Zast and Surope. The axtent to which any deposicts iiscovared
will be mined, if at all, depends upon economic feasidility, political
consideracions and the devalopment of zarkets.

Coking coal is produced under long=term 3Special Coal Miaing Laases
obtained Ffrom the state of Queensland at five aines (3lackwater,
Goonyella, Peak Downs, Saraji and Norwich Park) locaced i2 Central
Queens land, Australia. At December 31, 1979, Utah owned through an
affiliate approximately an 39% iacerest in the Blackwater mine and a 68%
{nterest in each of the other four aines. The Yorwich Park aine came
{ato production in YVovember 1979. The new mine has an annual capacity of
4.3 million metric toms, bringing total annual production capaci:y of the
Utah=operatad mines to over 22 milllion aetric tons. 3y February L980
approximacely two-thirds of Norwich Park's annual production capacicy was
contracted for under long=-term sales arrangements. The remainder is
being reserved for sales on the "spot” narket and for greater flexidbilicy
{n supplying products to nes customers. Coking coal is sold primarily to
Japanese steel producers and, to a lesser extaat, European customers.
Most of these salas are under contracts of varying lengths with a
majority contalaning escalation clauses that offer substantial protection
againat future cost increases. All such sales contracts are pavable {(n
7.8. dollars. 3pot sales are also made. Shipments from these 2ines
totaled about 17.0 million metric tons {2 1979 (l6.1 milliom ia 19783).

Assured coking coal reserves in the Queensland lease areas are
estimated to be approximately 295 =million metric tons (Lacluding Ddoth
Utah and ainority interests) recoverable 5y surface aining aethods, whicn
for this zaleulation require that the ccal be located under less than 200
feet of overburden. "Assured” reserves include merchantable reserves
which lie withia 2,000 teet of a known seam neasurement. "Merczhantable”
s0al is coal believed =5 be of sufficient zrade and thickness so locacted
shat it can be mined at a profit ia substanctial quantities dy judicious
nethods under normal conditions of the {ndustry. In additioa to these



assured reserves, it 1is estimated that there are coal deposits of
approximately 2 billion recoverable mecric tons of which about 707 would
raquire aining by underground uining methods. The degree to which these
coal deposits will be mined depends im part upon the results of
feasibility studies and the receipt »f additional authorizations from the
Queensland goverament to mine and export the coal produced.

Uranium mining and milling are conducted at three aines located i
Wyoming. In 1976 the existing operations were transferved to a new
company wholly-owned by Utah. This affiliate was established in the
course of obtaining a U.S. Department of Justice Business Advisory
Clearance Procedure letter ia connection with the General Electric-Utah
nerger. All common stock of this affiliace (Pathfinder Iiines
Corporation) is held by independent voting trustees untll che year 2000.
Subsequent o December 20, 1974, financial results of the affiliace nave
not been consolidated with General GZlectric's, bdut General Zlectric
receives from legally available funds cumulative quarterly dividends in
amounts equal to 335% of the affiliate's net after-tax income for the
previous quartar (without taking account of any deductiom for exploration
expense). See note 12 to the financial statements for further
information concerning this uranium aining affiliace.

Steam coal operations serve U.3. electric utilities. Utah's zosc
substancial steam coal interest is the Navajo aine located on the Navajo
Iadian reservation ian New Mexico and held under a loug=-tera lease with
the Navajo Tribe. The lease continues as long as substances are produced
in paying quantities. The Navajo :ribe 1is seeking to renmegotiate the
royalties provided for under this lease. See also "Legal Proceedings” on
page 27 on water rights litigation. The aine furnishes the entire fuel
requirements of the 2,085-megawatt Four Cormers Power ?lant owned Dy six
utility companies under long=term supply contracts coantaining provisions
affording some protection against cost escalation. Also, Utah operates
the nearby San Juan mine under contract with the owners to supply coal
for the San Juan Power 2lant. In addition, a Utah-owned aine near Craig,
Colorado started operations during 1977 and shipments om long=term
contracts began in the latter part of 1978. At year-end 1979, Utah
Iaternational purchased certaia Reatucky coal properties for $7 aillion
from National Steel Corporation and signed an agreement O purchase
additional coal properties held by National i{a Rentucky and West Virginia
for $158 million.

Iron ore mining operations include ownership of 497 of the voting
stock in Samarco Mineracao S5.A. (Samarco), a Brazilian company involved
{n a substantial project in 3razil to extract irom ore from a aine in the
country's iaterior and to transport it in slurry form by pipeline to a
pelletizing plant and shipping terminal on the coast. The other
stockholder in Samarco is a 3razilian company, 5.A. Mineracao da Trindade
("Samitri”)., Shipments in 1979 (the second full year of operations) were
substantially higher than in 1978, resulting in a smaller loss. Timing
and strengch of improvements {a iron ore demand will affect the
profitabilicy of this project. The total iavestment in the Samarco
project was $587 aillion at year-end 1979, of which approximacaly 3219



willion was financed by long=tera debt h th alance being provided
ehrough a combinatio of equity subord sharanolders loans.
T™is latter portio |

approximately 35178 aillion. ¢ the long-term debdt,

iointly and severally guaranteed by Utah and

properties in lude a wholly-owned aine near y
sartially-owned aining operation at Mount soldsworthy ia Auscralia and
{ron sands mining interest in Vew Zealand.

a
a i{acludes an equity iavestaent

Copper amines in which Ttah has an interest include the wholly=owned
Island Copper aine in Bricish Columbia which sells its output under CwWo
long=term agreements with Japanege customers and the 25%-owned Cyprus
?{ma mine near Tucsom, Arizona.

and nacural gas operations are sonductad by wholly swned Ladd
Corporation, orimarily ia the U.S8. and Canada.

Mining operations require that various gove::mcn:a; licenses,
authorizations and permics he obtained. Periodic renewals of routize peraics
must e solicited and obtained {# she mining operations are 9 e continued.
Many of Utah's aining operatioans {avolve leasas, the countinuance and renewal
»f which are subject £o the satisfacticn by Utah of various conditious. 18
many cases the ranewal 2f leases is also sudject 0 renegotiation of raats or
rovalties payable shereunder and mining operations frequently involve taxes on
nraoduction or severance. Utah has experienced significancly increasaed labor,
supplies, and purchased energy <costs duriang recent years in all of 1its
operations. The application of escalation clazuises in Utah's long=term sales
agreemants has in most cases gsubstantially offset these cost {ncreases. 1ne
sale of copper concentrates does not fall into a f4ixed price long=tera
~attern, as the price fluctuates depending upcn London Metal Exchange copper
quotations, or upon copper zetal prices being raceived by domestic smeltars.
Most of the iron ore agreements do not contain escalation clauses.

aconomic - conditions ia th countries where they are cated,
{ncludin y considerations, anti-iaflation programs, xchange
controls, & y £luctuations, export regulations and laws and policies
jesigned to reflect rhe interests of such countries, as well as by laws and
policies of the Jaited States affecting foreign trade and investment. The
solicies of Australian Tederal and state governmental authorities are of
particular ilmportance {a this regard. For example, during 1978 the Australian
Tederal goverament imposed an additional 3% zax on th taxable Lincomes
~onresice.. companies, includia 7eah's affiliates operating i2 Australia.
qegative development i2 1979 was the Australian Federal Govermment's decis
s ratain the coal axport duty, a levy It sreviously was committed
liminate. Ian recent 7ears, the Australian authorities nave also sought
ncreage the equity ownership 5f Australian investors {a aiaing operations.

Ul

operations and {avestments aay also De affecte 34
5

“ader a program {mplemented by the Australian Federal Govermmeat 3 1977
4 a the new ‘lorwich Pak mine is 58% and its {acerest in
educed to 58% from 76% with

Jzah's {nterest
lan t Japanese iavestors.

{
ek Downs and Saraii mites wWas
interests held ) 4 Austral




Foreign Multi~Industry Operations

Foreign Multi-Industry Operations <consist principally of <foreign
affiliates which manufacture a variety of products primarily for sale in their
respective home markets. The largest of these affiliates is Canadian Ceneral
Zlectric Company Limited which had sales of 51,339 million ia Canadian dollars
in 1979. Other principal multi~industry manufacturing operations are located
ia Brazil, Venezuela, Italy, Spain, and Mexicc, with a naumber cf smaller
affiliates operating in other countries. None of these other principal
affiliates accounted for more than 10T of segment revenues. Through its
[oternational Coastruction operations, the Company also provides aanagenent
and technical expertise for large construction projects such as transmission
lines. Competition and market conditions vary with the products and zountries
iavolved. Local govermment policies and economic coaditions = particularly
rates of iaflation, monetary fluctuations, and balance of payment problems =
can have significant effects on operations of these affiliates.

Ia addition to the Foreign Multi-Industry Cperations reportad as an
‘adustry segment above, General Zlectric derives substantial revenues and net
earnings from other sources outside cthe Unitad States. Results of these
operatinns are iacluded ia the appropriate industry segments. These other
sources of income from outside cthe U.3. include: (1) operations of
nondiversified foreigm affiliates, including the foreign operations of Utah
international, Ilac.; (2) exports of GE products and services from the J.3. t5
unaffiliated foreizn customers and o GE affiliates; and (3) czechamology
licensing revenues from unaffiliated and affiliated foreign sources. A
summary of total {nternational operations for all segments for the last five
years follows.

Year anded December 31
1978 1976 1977 1973 1979
(Amounts in aillions)

Revenues $4,766.1 $5,567.1 $6,137.9 §7,0135.7 $7,839.9
Vet earnings 312.1 444.9 4135.3 486.3 325.5




Geographic Seyments

The following tables include certain data by geograpnic segment Ddased on
the location of the operations furaishiag goods or services Ior the years
1976, 1977, 1978 and 1979.

Year ended December 31

1976 1977 1978 1979
(Amounts in millions)
TOTAL REVENUES
United States $12,3878.9 $14,560.4 315,443.1 $18,859.2
Far Zast including Australia 1,060.0 1,096.2 1,108.8 1,182.3
Jther areas of the world 2,564.5 2,915.7 3,270.4 3,813.8
Zliminacion of intra-company cransactious (511.9) (824.4) (749.5) (875.8
'.'Otll 515,551-6 SL/ ,90809 3:0,0/203 322.9800;
R e C R e AWK O SRR
latersegment sales
United States § 274.5 § 340.3 § 362.56 § 466.9
Far Zast including Australia 132.3 206.0 241.8 279 .3
Jther areas of the world 108.1 30.1 145.1 129 .4
Tlimination of latra-company transactions (511.9) (624.4) (749.5) (875.8
Total ) - 3 - 3 - 3 -
| AAIRRIAMA R AR P S R e R | Ay R CAANORAERA S AT
Zxternal sales and other income
United States $12,604.4 $14,220.1 $16,080.5 $18,392.2
Far Zast including Australia 907 .7 852.2 867.0 903.3
dther areas of the world 2,459.3 2,836.6 3,128.3 3,684.4
Total 313.5’:&‘; sl/ ,§C§o; 355,35303 32,;80..
A AAAKTU AR AR | REPERITITAS S TEUTIRORS ORI SRS A B i L
MET ZARNINGS
United Statas $§ 633.2 $§ 846.3 3§ 960.6 $ 1,119.8
Tar Zast {ncluding Australia 194.3 1é1.8 170.1 17349
Jther areas of the world 103.3 83.5 103.6 119.5
flimination of intra=company transactions (0.6) 3:2) (4.6) o
Total TU0.8 T8 TI.O9y TUL 8.
R RN T RRAD SR WA DA MRS SAMO WY RASEAV CAM A AR N B s SN
ASSETS (At December 31)
Tnited Staras $ 9,282.6 §10,491.3 311,410.4 $12,693..
Far Zast including Australia 792.7 871.2 388.5 842..
Jther areas of the world 2,069.0 2,414.8 2,826.3 2480742
Tliminacion of {ntra-company :ransactions (74.8) (80.7) (89.7 (97 .8
Total i14,969.7 313,996.3 315,036.0 849,064,
RSP ALTR MN TR SR VR I  SEAAT | weAGeTeTRRSem I



Included in United States revenues were axport sales (priacipally of aizh
technology products such as aircraft engines and gas turbines) to unaffiliated
customers shown in the table below:

. ort Sales from the
United States
For the vesr ended December 31

1976 1977 1978 979

(Amounts in millions)

Zurope, Africa and the ‘dddle Zast...... § 1,179.7 $§ 1,216.9 $1,6619 §1,58.3

?a!"JlC dw.-oooa-o.ooucco-ot 371-; 57‘02 '/‘9801 74102
Other areas of the WwOrldic.iiiesassnonise 362.9 310.1 410.7 8.5

- — - - ~m——r———— ——
?ocalnoo.n.o--occon-..o'aconoc 9 1,91‘0.’ | :'50102 5 2,3/0-/ d 2,, /2.5

7.3, revenues also iaclude roval:y and licensing iancome from unaffiliated
foreign customers.

Orders Backlog

Genmral Zlectric's bdacklog of unfilled orders for azanufactured products
at December 31, 1979 aggregated $20.6 dillion, compared with 319.1 bdilliom at
December 31, 1973. In addition to the foregoing, Natural Resources had a
amineral sales backlog, including uranium, which aggregated $55.6 billiom at
December 31, 1979, compared with $5.3 billion at the end of 1978. Produc:s
and services sold by General EZlectric have a wide range of order-to-shipment
cveles. The table below shows, for each of the last two years, the presently
scheduled percentage conversion of year-end backlogs into sales during
subsequent years.

At December 31, 1979 At December 31, 1970
Manufactured Mapufactured
Products and Mineral Products and ineral.
Services Sales Services Sales
SO0 i saciaind ol% 20% I saiasnasins 41% 20%
ISBLsasansiainn 18 15 1980 ssiasdnini 16 1$
| o BREEAESEE 3 13 L9BL s vinanaasne 39 12
19B3scisnnnsnss A 13 1982.csisennnna 7 5 8
1986 css0ninnes 4 12 1983 icecencnnae 5 1
1088 ® sivasins 23 &7 LB » sasiania 22 1§
[00% 100% 100% TH0%
Aosmwar. B R CAnmETIE

a1 M

Power systems orders accountad for 312.1 dillion of the nanufactured products
ana services backlog at December 31, 1379, compared with $11.5 d2illiom at the
sravious vear and. 0f these amounts, the orders backlog for steam
turdine-generators was 33.3 dillion at year-end 1979, of which $2.0 billion 1is
scheduled for shipment after 1984, The comparable bdacklog for 1978 was $54.1

18



billion, of which $1.9 billion was scheduled for shipment afcer 1983. Also
included {n the power systams backlog at year-end 1979 were nuclear reactor,
fuel assembly and plant services orders of 35.3 dillion, of which $2.3 billion
{s scheduled for shipment after 1984, The comparable backlog for 1978 -ray
$S.1 billion, of which $2.4 bdillion was scheduled for shipment after 1983.

The total unfilled orders hacklog from unaffiliated customers for exports
from the U.S. was $4.6 billion at the end of 1979 compared with $3.5 billion
at the and of 1973.

Orders constituting the Company's backlog aay be deferred or canceled bdy
customers (subject in certain cases to cancellation penalties).

Resaarch and Development

Txpenditures for research and development were 31,440 milliom ia 1979
compared with 31,270 ailliom ia 1978. Of these amounts, $640 ailliom ia 1979
was company ‘unded ($521 aillion ia 1978), and 3800 ailliom (5749 aillion iz
1973) was funded by others, principally cthe U.S. government. Ia recsnt years,
an the average, between 12,000 and 13,000 scientists and engizeers have DLeen
engaged i3 research and development activities with slightly under hali of
them engaged osrimarily in company funded activities.

Zmployee Relations

During 1979 General Zlectric employed an average of 404,581 people, of
whom approximately 715 were in the United States.

Approximately 110,000 manufacturing employees in the United States are
represented for collective bargaining purposes by a ctotal of around 323
different local collective bdargaining groups. A large aajority of such
employees Lis represented by local unions which are affiliated with, and
bargain in conjunction with, one or the other of two na"ional unions, namely,
the Iatermational Manion of Electrical, Radio and Machine Workers (2ZL-CI0) and
the United Zlectrical, Radio and Machine Workers of America. Juring June and
July of 1979 General Zlectric vegotiated three rear contracts with almost all
the United ites unions representing employees with which it deals. Most of
these coo’ 3 will terminate in June 1982 and the rest will terminate later
ina the sa ear.

Utah's principal operations are ia Australia. Seventy-five percent of
{ts Australian emplovees are represented by the Combined Miniag Unions. Utah
has experiaenced iatermittent work stoppages by these unica employees. The
longest stoppage i3 recent years was for seven weeks ia 1978, Utah's
anionized YNorth American emplovees are covered by collective bdargaining
agreements expiring at various tizes through the year 1983.

Price and Wage Standards

General Zlectric has notified the President of {ts iatention o
co=operate with the program of voluntary price standards amnounced ia the
fourth quarter of 1973, Administrative procedures have been put in place ©o
implement compliance with the program. Ia general, because of competitive and
other factors nanagement does 10t helieve that the program (s likely t: have a
sign.ficant negative impact on the Company's overall. bdusiness.

A
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Item 2. Summary of Operatiouns

GENERAL FLECTRIC COMPANY AND CONSOLIDATED AFFILIATES
STATYMENT OF EARNINGS

The following is a statement of earnings of General Electric Company and
consolidated affiliates for the last five years. The amounts shown for the
year 1975 were restated in 1976 to include the operacting results of Utah
Iaternational Inc., which was acquired by General Electric on December 20,
1976 in a transaction accounted for as a pooling of interests. At the
effective time of the acquisition, eech issued and outstanding share of Utah
common stock was deemed exchanged by operation of law for 1.3 shares of the

Company's common stock for an aggregate of 41,002,034 shares.

Yeur ended December 31

e G B e |
(Amoxzts in willicos)
Yot sales Billed.cscecscconscans PR P P $14,108.1 §15,697.3 17,518.6 $19,533.3 $22,560.6
Operating costs:
Cost of 20048 301f.sesssvsnsncnareneses 10,2098 11,048.3 12,287.7 13,915.1 15,990.7
Selling, general and administrative ox=
DEDSRS . coovssssvssssssasssssssssnssns 2,238.2 2,6834.9 3,010.8 3,204.4 3,715.9
Depreciation, depletion and amortiza=
SOl sssnisncsanissastossatsasssnesne 470.5 486.2 522.1 576.4 6264.1
12,918.5 14,169.4 15,820.6 17,695.9 20,330.7
PErating TArEiN. cescsssvcssasctosssassnsns 1,186.6 1,527.9 1,698.0 1,957.9 2,129.9
Other 1DCOMB.ccecsssccsoscsosnsssssssescnss 174.2 274.3 390.3 419.0 519.4
Interest and other finmancial charpes....... (186.8) (174.7 (199.5) (226.+4) (258.6)
Earmings before i{ncome taxes and minority
(IR s oo ssoassasanretsensessossnisines 1,174.0 1,627.5 1,888.8 2,152.5 2,390.7
Provision for iNCOMe CAXBS..ssevsscscnsases (459.8) (668.6) (773.1) (893.9) (953.4)
Mrority interest in earmings of consoli-
dated affiliatamescessscsccoccsssssssssses (25.7) (28.3) (27.95) (28.9) (28.5)
Net earmings applicable to common stock.... §  688.5 $ 930.6 $ 1,088.2 § 1,229.7 5 1,408.8
I P RE IR R e | N BB ML R it L
Average number of shares cutstanding (in
housends) (8) cecesssccscssasosrssssssssccs 226,262 25,79 227,156 227,985 27,17
Tarmings per comon share (in dollars)
(BTN ) sa s aanasaiosnbane ke dnasasdsantstsnse 33.07 $4.12 34.79 $5.29 $6.20
Dividends declared per common share of
Gereral Tlectric stock actually outstand-
ing Aoring che periodessscssscsssssassanss $1.80 51.70 32.10 §2.30 82.75
(a) Includes General Zlectric average shares outstanding plus, i{m 1976

and 1975, outstanding average shares previously reported by Utah amultiplied by
1'3.
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(b) Any dilution of earaings per share which would rvesult from the
potantial exercise or conversion of such items as stock options or coavertible
debt outstandiag is insignificant (less than L7 ia all periods showm). Tully
diluted earnings per share for 1979 would be computed based on assumed
conversion of the convertible i{indebtedness of General =Zlectric Overseas
Capital Corporation, a wholly ownad affiliate of General Electric, axercise of
stock options and issue of shares held under deferred incentive compensation
plans. Net earnings for the computation would be adjusted to eliminate
appropriate intarest expense and expenses related to the deferred incentive
compensation shares, net of taxes. On this basis, average shares outstanding
ia 1979 would have been 229,777,246, net earnings applicable to common stock
would have been $1,412.5 million and fully diluted earnings per share would
have been 56.15.

GENERAL ELECTRIC HANAGEMENT'S DISCUSSION AND ANALYSIS
OF STATEMENT OF EARNINGS

Revenues consisting of sales of products and services to customers and
other income fr external sources, were 523.0 bdillion 42 1979, $20.1 billicn
in 1978 and $17.9 bdillion in 1977.

3ecause of the divarsity of the Company's business, comments adbout th
relative impact of physical volume and selling prices om year-to-year changes
in sales can only be generalized. dowever, it is estimated that 3reatar
volume accounted for somewhat more than one-half of the increase of 352.8
billion, or 142, 1n 1979 sales from 1978. Sales for 1978 increased 52.1
billion (122) from 1977, and 1i: is estimated that about two=thirds of the
increase resulted from higher volume.

Other income from a variety of operating and nonoperating sources was
$519.4 million, or 24% more in 1979 chan 1978. Principal 1979 increases were
interest from marketable securities and bank deposits, primarily reflecting
higher Liaterest rates (588.4 =million increase), iaterest from customer
financing resulting from both higher interest rates and increased financing
(821.7 million incresse) and net earnings of General Electric Credit
Corporation ($12.6 million increase) partially offset by lower iacome from
assoclated companies and nonconsolidated uranium aindiag affiliate (322.5
million decrease). From 1977 to 1978, other income iacreased 328.7 aillion or
7%. Principal 1978 increases were interest on marketable securities and bank
deposits, primarily reflecting higher interest rates (352.2 aillion increase)
and net earnings of GCeneral =Zlectric Credit Corporation (3510.1 m=illion
increase) partially offset by lower income from associated companies and a

/an

nonconsolidaced uranium aining affiliace (3528.3 amaillion decrease).

Priancipal elements of operating costs are summarized on the £following
nage for the vears 1977-1979:



Year ended December 1

1977 1978 1379

(Amounts in aillions)

Zaployee compensation, including Yenefits $ 6,555.5 $ 7,401.3 $ 8,285.4
Materials, supplies, services and other costs 8,753.9 9,366.7 11,320.0
Depreciation, demletion and amortization $22.1 376.4 624.1
Taxes, except Social Security and those on (ncome 239.0 250.6 2%9.1

Necrease (increase) in inventories during the year ( (399.1) (157.9)
SL ,52006 SL: "’;!l; 97. » ./

249.9)
A SO AW SISO A RO AT

Jperating marzian (sales less operating costs) was §2,129.9 aillion 1ia
1979, $1,957.9 aillion ia 1978 and $1,598.0 million in 1977. Despite 3zood
oroductivity gains, increased satecial and labor z0sts “ad some adverse Lapact
sn the operating margis rate, which was 9.5% ig 1979 coampared with 10.0% {n
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1978 and 9.7% in 1977. However, operatiag nargin dollars ia 1379 were 3172.0
million higher than ia 1973, which were $259.9 aillion higher than ia 1977.

Tatarsst and other “inancial charzes were 15% more i{a 1979 than 1978 due
to ‘1igher Lntarest rates. The 1973 interest expense Ja3 up 12% fron 1977,
srincipally because of {ncr ised offshore Dborrowings and aigher donescic

{acareyt cates.

orovigion for Lacome taxes 7as $59.5 aillion higher {a 1379 than 1973,
although the affactive tax rate was lower (39.3% for 1979 compared with 41.5%
far 1973 and 40.9% for 1977) primarily bSecause of the lower 7.5. federal tax
rates.

Results by Industry Segment

The {mpact of macro-economic factors such as faflation, the anergy
arisis, and differing stages of growth among countrias of Ihe Jsorld, together
with vizorous actions Yy nanagement to anticipate and adjust to such Llapacts,
was affscted the industry segments of General 7Zlactric’'s Ddusiness in varving
jegraeg. %evenues 4and 1ac earniags for each segment [or the years 1975-1379
are i{acluded under “"Industry 3egments” on page 3. These amounts, tozether
with the accompanyiag descriptive material on General 2lectric's business,
should Se reviewed ia conjunction with the followiang commentary for a Ddetter
understanding of the differing lapacts on total General Zlectric results for
any particular year.

Counsumer ?roducts and Services

ssnsumer 2raducts 4nd Services' revenues iz 1979 were 127 ahead 2f 1978
wich all major bdusinesses coantributing to the Llmprovanent, although the rate
3f {acraase slackaned some toward the end of 1979, Carnings wvers up 5%
despita th contiauling costencice squaaza rTasuliiag froa axirans  Losk
{nflacion exparienced throughout the year. ‘ajor appllances earniags ia 1979
sere somewhat lower due 2o competi:ive pressures while 3alas (acraased. ALr

-
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conditioning products reaported somewhat 1igher salas la 1377 daspite markets
wveakened bHY 200l veather while earnings wvere oI somewhat hecause of
ascalating coscs. 3% lighting bdusinessas achieved anothar 3irang year of
aaraiags 3rowth on 3godod sales (acraasas. Jousewares and audio products
{qcreased sales somewhat, bHut earniags <ers lower Hecause o laflationary 2ost
pressures in this highly competicive iadustry. Talavision receiver operations
achieved good sales and earniags gains i{n 1379. 3roadcasting and cablevision
reported earnings well ahead of cthe prior vear oa good sales {ncreases.
General Zlectric Gredi: Corporation 2aranings were 177 anead of 1978 as aigher
{ncome oan an increased portfolio of receivables more than offset higher
interest expense.

fonsumer ?raducts aad Servizas 1973 ravenues and earniags, iacluding Gn
Gredit Corporation, were 1p L3% aad 177, raspectivaly, from 1977 wich all
najor "usinesses 2oncributing o cthe laprovaazeals. Lighcing products s3ales
and earnings wers well ahead of 1977, concinuing che stroag growth of recent
vaars. “ajor appliances had 1igher salas than Ln the previous vear and
aarnings were also up, although zar3in ratas wvere slightly lower as a result
of the cost-price squeeze. Alr condicloaing salas Llncreased substancially {(a
1973 and a sharp earnings laprovement railected effective cosc ¢ancrols and
favorable volume ia Soth room air z2andi:ioners and heat pumps. Housewarss and
audio produczs had good earnings lavacage on higher 1973 salas. Talavision
racaisar operations showed strong 3alas in salas and earaings ia 197%.
Tacrsasad earniags for Yroadcastiang and czablavision operacions railactad the
*favarable lapact of Aigher advertisiag cevenues. A 13% gaia i{an GSaneral
Tlaarric Credit Corporation 2arniags rasultad from higher sarned {acone on
raceivables partially offsec Dy "igher (atarest expense.

Industrial Products and Components

Induscrial 2roducts and Zomponenz3 reveaues for 1979 were up 155 and
sarnings were up 22% with all major Susinesses {a tha segmeat sharing in the
growth. “lotor “uslaesses reported 3ood {(ncreases Iin 1979 earniags and
somewhat nigher sales. Contractor aquipment operationy 1ad scrong aaznings
{ncreases on higzher sales. Continued nizh levels of industrial and commercial
sonstruction offset the decline {n rasidential housing starss Lla 1379.
Transportation systems Dbusinesses continued to 3row aand recorded sharply
higher earaings with locomotive operations ia the lead. Tadustrial
alactronics operatcions had 3ood earnings (ncreases on somewhat nigher sales.
Apparatus service shops continued their prafit growth and General "lactric
Supply Company achieved another vear of luproved results.

19

Industrial ?raduczs and Components revenues far 1973 were 1p L2% and

earnings were up L7%. 3usinesses serviag construction, locomotive, and
appliance coamponents markets were particularly strong. GE {ndustrial

equipmaent businesses {mproved sales and earniags as a resuls of aigh races for
"ouslag starts and {1creasad volume in commercial and industrial construicction.
ssmponent products had significantly "igher 1973 earaiags on sales L1craasas
rhat raflactad the year's 1izh lavels 3¢ spendlng for consumer durablas. "or
:rangportation equipment the vear's strong lacreases {n esarniazs w~eca l2d )Y
Trcomotivas. Apparatus sarvile shops sanciaued o show aexcellent earaings
growth, aeven 7izh nigher programmed 2xpensas ‘ar zapaci:iy axpansion, 41%
seneral Zlazsric Supply Company i{srrlhucion sarvices achieved another year OF
{aproved resulcs (a line wizh 2 hizh lavel of sgnszruction dcslviIz.
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Yower Systems
7ower Svstems businesse nin {a 1979 were 23% aig
revenues. The -n,-eaae ia g 4 l ! the result
productivicy and zore {v 164 n workin

fset by the fact that ling pri { were not adequats

¢t inflation. Steam ¢ reported somewhat higher

sale . and a strong rise i earn.ggs productivicy improvements
oy

and working capital improvement partially selling rices
contracts taken several years ago at fixed price were not adequate
sover cost ianflatcion. Gas turbine operations showed further izprovement

20
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earnings primarily on the st Tength of i{nternational sales. Nuclear systeums

Jusinesses' losses were lower than in prior years, 3 nade furth
substantial ex:e”‘i:u.es on engiaeering and development 1 \ -
projects in the see "Business-Power Systems”

the Compans at ousiness). Installation

earnlngs

earnings well
nad higher sales
Technical Systems and

y ar ! revanues a:d
{ncreased 231 ' -hel 19 levels with al
g

businesses concri! ! ! vear's n ga‘.

1

Jusinesses produce 9 earnings increases on sh rply higher sa'es whil

.
-~

ae
e

continuing a high level of e:penditures for o mmercial engin devel 3,meu:.

Aerospace operations had substantial earanings gains that out=paced the year'

sales increase. ZIngineered materials had sharply higher earnings and sales.
Medical systems, irformation services and communications businesses all

chieved substantial earnings increases on higher sales.




Natural Resources

Vatural Resourses (primarily Utah Iatermational Inc.) 1979 revenues and
earnings were 22% aad 167 higher, respectively. A sharp improvement 4ia
earnings from Canadian copper operations was the 32ajor factor contributing to
the earaings gain. Australian coking coal activities ia 1979 achieved a
nodest earnings improvement on record shipments. Iron ore activities in
Australia and New Zealand reported earnings gaias and, although a loss was
recorded, lmprovement was nade by the Samarco project in 3razil. Steam coal
mining operations showed an earnings gain. 011 and natural gas operations
reported record revenues and earnings. Uranium operations recorded a small
loss which reflected relatively low shipment levels, iacresased costs, and the
need to deliver concentrate under low price contracts eatered iato ia the
early 1970s and scheduled to de fulfilled by 1381.

Natural resources revenues were ’% higher ia 1978 ctham ia 1977, but
earnings wers down 37. Revenues were Hhigher orimarily Dbecause of the
{nclusion of revenues of Marcona Corporacion, which was formerly 46X-owmed By
7eah and bSecame 3 whollv-owned GE affiliate during 1978. Australlan coking |
s0al shipments were about the same as Zor 1977, despite generally poor world |
steel marcets. Zowever, coking coal earmings were lower, principally Decause
5f a ainers’ strike of aearly seven weeks and 1igher Australian ctaxes.

Tarnings ia the form of dividends from noncomsolidated uranium sperations were

down from 1377 bSecause zhe 1973 average realized price for uranium oxide was |
substantially lower zhan the previous vear. This price decline was due ¢o

long=tarm contract commitments which reduced the proporticn of production |
capacity available for spot sales (usually higher priced) compared to 1377. |
Iron ore operations resulted in a loss for 1978, This was primarily due to

the first full year of operations at the Samarco project ia Brazil, start=up

of which coincided with reduced demand for iron ore products worldwide. |
Canadian copper activities showed a significant surn-around from the loss |
experienced ian 1977. digher average price realization <for copper and

srincipal by-products, combined with good aining and 2illing rates, accounted
for the improved copper results. Oil and natural gas operations resulted in
higher revenues and earmings ia 19783 than 1977.

Poreign Multi-lndustry Operatiouns

Foreign ‘lulti-industry Operations earanings for 1979 were dowm Ll4% on

revenues that were up 5. Lower sarnings were due in part to 1978's
nonrecurring galu from sale of GE's ianterest in the Serman lamp amanufacturer,
Osram GmbH. caradian General =Zlectric had strong sales and earnings

{mprovements ia 1979. Llatin American operations experienced generally slowver
sales zrowth and had lower earnings. Affi{liates in Italy and Spain operated
at a loss. In Australia and the Philippines, laproved serformance resulted
from transferriag GE consumer 3ocds affillates ©9 f{ora larger operations Ia
exchange for ainority ownership positions. Tacernational coastruction
operations achieved Laproved proficability on about the same sales level.

Foreign multi-industry operations earaings $

higher ravenues, lad bv iaternational comstruction O

r 1978 wers up 7% om 8%
perations and most Latin



American operations. Construction operations maintained their rapid growth in
sales and earnings. Latin American manufacturing affililates, overall, showed
a strong performance with affiliates in Venezuela and exico reporting
{mproved results that were partially offset by am off year in 3razil due to a
decline ia heavy goods manufacture. Canadian Ceneral Zlec:tric Company L:id.
izproved its earnings despite a vear of 10 sales growth resulting ZIrom the
sluggishness of the Canadian ecomomy. Manufacturing operations ia Italy
reported an increased loss ia 1978. General Zlectric nanufacturing affiliates
{in Australia again encountered depressed mar«et conditions, while those in the
Philippines were able to take advantage of stroug market growth. GZarnings in
1978 also iancluded a nonrecurring gaian from sale of iavestment ia an
associated company.

Item 3. Properties

Manufacturing operations ars carried om at approximately 224
aanufacturing plants located ia 34 states i{a the United States and Puerto Uc?
and some 133 manufacturing plants located in 24 other councries.

Principal aiaing properties controlled by Utah Iantermational Iac. and {ts
iaces are situated at 5 locations in Australia, 6 locations in the Uni:zad
s and | location in Canada. 01l and aatural gas production is carried on
at numerous sites in the United States and Canada (See "3Susiness-Natural
Resources”).

o

Item 4. Parents and Subsidiaries
Parents of Registrant - noae.
Registrant -~ General Electric Company.
Affiliates of Registrant included in Registrant's Financial Statements.
General Zlectric's principal affiliates are listed below. All other

affiliaces, (f considered in the aggregata as a single affiliate, would not
constitute a significant affiliate.

Percentage of
voting securities State or

owned by the coutry of

{mmediate Incorporation or

perent (1)  orgamzacion
Utah Incermational IA8. cessssassnssssnsesccscns 100.00 Delaare
Canadian General Zlectric Company Limited....... (2) Canada
Compagmia Generale di Tlettricita S. pe Avcvenss 79.% Italy
General Tlectric Overseas Capital Corporation... 100.00 Vew otk
Gereral Tlectric Intarnational Sales Company.... 100.00 Jelauars
Gawmral Tlectric 71astlcs BeVicissscscnssssassas 100.00 ‘atherlands
Ganaral Tlectric do 3razil Sedecicscescrosoenans 100.00 3razil

Affiliates 20t consolidacted for which separate consolidated financial
statements are {acorporatad herein by refarencs:

Ganaral Zlectric Credit Corporation (3)eseccecds 100.00 Yew otk
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Affiliates not consolidated for which statements are not filed:

Separate financial statements of a nonconsolidated finance affiliate and
its affiliate owned 1C0% by Canadian General Zlectric Company Limitad as well
as those for Pathfiander Mines Corporatioa, a wholly-oumed uranium aining
affiliates, have been omitted because, if considered in the aggregate as a
single subsidiary, they would not constitute a significant subsidiary.

NOTES

(1) With respect to certain companies, shares ia names of nominees and
qualifying shares in names of directors are included ian above percentages.

(2) General EZlectric Company owns 57.20%7 and General Zlectric Overseas
Capital Corporation owns 34.72%.

(3) Consolidated statements of the General Zlectric Credit Corporation
include twenty=—one unnamed affil‘ates which, if considered ia the aggregace as
a single subsidiary, would aot counstitute a sigaificant subsidiary.

Itaw 5. Legal Proceedings

I May 1972 the United States Department of Justice filed a civil
antitrust sui: against GCeneral Zlectric in the United Sates District Court for
the Yorthern Discrice of New York. This suit claims that General Eleciric has
used ualawful reciprocal purchasing arrangements siace at least 1963, and
seeks an injunction and related relief against contizuation. Trial of the
matter commenced on March 23, 1977, and after the close of the Goverument's
case on April 1, 1977 General EZlectric moved to dismiss for failure of proof.
The court has not yvet ruled on that motion. Regardless of the outcome of the
suit, 1t does not appear that it will have any aatarially adverse consequences
for General Zlectric.

On October 1S, 1976 a complaint was filed ia the United States District
Court for the Northern District of Illinois by Westinghouse Zlectric
Corporation against Utah International Inc. and aumerous other producers of
uranium, both foreign and domestic. The complaint alleges that, in violation
of the Sherman Antitrust and Wilson Tariff Acts, the defendants, commencing in
1972, counspired to fix and iacrease the prices of uranium ia foreign and
domestic commerce, allocated the markets for and curtailed the supply of
uranium and refused to sell uranium to certain purchasers, iacluding
Westinghouse. The complaint seeks injunctive relief against further
violations of the antitrust laws, an iajunction requiring producers o sell
uranium to Westinghouse at prices previously ia effect and treble alleged
damages. This case continues in the discovery stage and management believes
that it can be successfully defended.

Following a fire on May 28, 1977 ia the 3everly Hills Supper Club,
Southgate, Xentucky, a number of actions were commenced in the Circuit Court
of Campbell County, Rentucky, and ia the U.S. District Court ia the Eastern
District of Rantucky on benalf of individuals who were inlured, or che legal
representatives Zor the decedents who were killed in the fire, against cthe
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swners of the club, the architects, the general
of csomponents and fu:nishi1gs, and aany others.
heen consolidated for pretrial purposes and are «no
3everly Hills 7Fire Litigation.” The damages scugh: to be
rarious actions t $12 million €O b1
appears as a def ¢ {a some of the cases as a
for electric ¢ Ia addition, in April 1978
complaints in order to add all =manufacturers of
wiring devices manufactured for use with such wire. ( _-ec::i: was
namcd as a defendant in five of the consolidated cases Decause sanufactures
iring devices. Trial was commenced in late 1979 against these zanufacturers
Jf aluminum building wire and wiring devices on the issue whether th fire was
by an outlet box to which aluminum wire was coanected. {a February
jury returned \ the defendent manufacturars on this Lssue.
stage of ¢th 11 { the Company believes i can successfiully
remaining act

41 4
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In the Company's Form 10=Q for the quarter ended Jume 30,
{s made to a oaumber of actions for damages commenced
representatives of decedents killed in the crash of an American

1ear Chicago, Illinois on May 25, 1979. These actions have Ddeen £ d against

~-

\merican Airlines, McDonnell Douglas, the builder zhe airplane, 133_13:

irpl
ceneral Electric, le engine manufacturer, and gal ther supplier
omponents. All ! ree of the cases ia which L & wvas named
a1 defendant were ] €6 ?ede:al Coures n - licated in
Tadera Discrice for th orthern Jjener
Company filed aotions 2o d-sm;ss i: he ¢ ated proceeding
ney of these motions resulted in the \ ) scontinuance DdY
of all the Federal court actions aga-. ¢t General Electric. ?Hree
State Cours of Califormia which are not subject to removal
remain pending. As noted {n the Canpaay s Form 10

-V

no iandication whatsoever from any of the investigations
crash that General Zlectric wes at fault.

- il -k

n January 1980 the Company was served with a complaint filed in

Supreme Court of the State of New York by Solargen Zlectronics
Solargen tric Motor Car Corp. seeking judgment {a the amount
approximacely $1.6 billion for claimed compensatory and punitive damages
alleged breach of warranty, coaspiracy, fraud and deceit ia coannection
the furnishing of electrical canCtol systems and @otors to
sonventional automobiles to electric cars. The Company believes
liabilicty in this matter.

ed.

-
-
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March 13, 1976 the Attorney General of New
San Juan County naming the United States,
{1 Utah Intermational and

relacive rights o
Indian reservacio




potential customers who would develop industrial facilicias adjacent %o Utah's
Vavajo mine. The Company believes that, because of the complexity of cthis
litigation, a substantial aumber of years will elapse before :there is a final
determination on the merits, and tha outcome caannot now be predicted.

An action was commenced on September 27, 1977 ia the Superior Court for
the State of Connecticut by two {ndividuals and the “Housatonic River”
alleging General Zlectric Company has discharged PC3s iato the Housatonic
River in violation of the law of the State of Comnecticut. The plainciffs, on
behalf of themselves, and purportedly om behalf of a class of persons
“comprised of all the people of the State of Connecticut”™ sought the following
ralief: (1) declaratory judgment determining whether General GZlectric has
unreasonably polluted or ilmpaired the waters and other natural resources in
the State; (ii) am iajunction restraiaing General GElectric from furcher
violations of the statutas; (iii) a aandacory iajunction directing General
Zlectric to restore the Fousatonic River :o the condition that existed before
General <Electric’'s alleged actions; (iv) compensatory damages <o Cthe
plainciffs {n an unspecified amount; and (v) civil penalties as provided under
the statutes. The Company removed the action to the Federal District Court in
Connecticut and thersafter moved to dismiss the complaint for failure %o stace
a cause of action. The Court dismissed all of the counts in the complaiat
except for :wo counts based on the Connecticut Eavironmental ?rocaction Act
and the Connecticut Inland Wetlands and Water Courses Act. The Court remanded
those two counts to the Stata Court since the Connecticut Supreme Court had
aever ruled explicitly on the issue of standing on the part of any citizen o
sue under the two statutes. A motion to dismiss by Ceneral Zlectric asserting
that plaintiffs lack standing to sue has been argued ia, but has aot yet been
decided by, the State Court.

On June 26, 1979 two other individuals filed suit in the Supreme Court
for the 3tate of Connecticut alleging that General Electric Company had
discharged PC3s in%o the Housatonic River and had thereby caused pollution.
The original plainciffs ia this action alleged that they were owners of real
property abutting on a lake which is an impoundment of the Housatonic River.
The complaint, seeking injunctive relief and damages, sought to have the
action designated as a class action. The Company removed '{s action %o the
Federal District Court 1in Connecticut. Thereafter, 1a vctober 1979 the
plaintiffs amended their complaint to include four counts based on alleged
nuisance, trespass, violations of so-called Federal common law, and violations
of a Connecticut scatute relating %o depositing macerials in rivers of the
state. In the same moanth a aumber of additional parties were granted leave =l
intervene as plaintiffs in the proceeding. Ia November 1979 the plainciffs
requested the court to certify the case as a class actiocan on bdehall of all
owners of real property adjacent to and abutting upon the Housatonic River,
including 4{ts {mpoundments, between ?Pittsfield, Massachusetts, where =the
Company has a plant facility, and Loag Island Sound. Ia February 1980 a
hearing was held with respect to class certification and the Court has the
tatter under consideration. While it {s not possible at this tize to exprass
a1 opinion as to the outcome of this case or the case reported ia the prior
saragraph, it would not appear that either case iavolves a significant risk of
a matarial financial impact on the Company.



On October 24, 1977 the Muclear legulacory Commission issued an order to
show cause which directed GCenaral GZlectric to close down a test nuclear
reactor licensed for aany vears for operation at Company £facilities near
?leasanton, California. The order was based on alleged potential risks
assoclated with claimed seismic conditions in cthe wvicianity of the resactor
site. The Advisory Committae on Reactor Safeguards (s avaluating zeologic and
seismic data and is expected to make a reccmmendation by aid-1980. iz 12
anticipated that, at the request of third party i{antervenors, there will be a

hearing on this matter.

On August 1, 1978 the Federal Zavironmental Protection Agency Lssued a
notice of violation and an order to show cause relating to discharges of
chromium and cyanide by a General EZlectric subsidiary ia the Commonwealth of
Puerto Rico. Following receipt of that aotice of violaction and order there
were several meetings with EZPA officials and with officials of ¢th
Savironmental Quality Bcard of Puerts Rico. The Company's subsidiary Iiled
required data with respect 2o corrective action taken and is awai:ing the
f{ssuance of appropriate amended discharge permits.

As reported in the Company's Form l0-Q for the quartar ended September
30, 1979, the Company was sarved on August 4, 1979 with a citation by the
Cireuit Court, Cook County, Illinois relating to smoke emissions from a
Company plant in Cook County. Followiag a probationary jeriod established >y
the court, a finding of aot guilty was entered on February 13, 1980,

In a letter daced November 29, 1979 the Califoraia Department of Health
informed the Company that analysis of soll samples collected at a Coampany
facilitv in OQakland, Califormia disclosed PCB contamination and directed the
Company to take corrective action. The Company submitted a problem definition
plan to the State on February 14, 1980, which will bde followed by an
appropriate plan for corrective action.

In November 1979 the Company was advised by the Yew York State Departaent
of Eavironmental Conservation that the Company had coanstructed an air
contamination source ai Jne of its plants in the state without first obtaining
a permit or provisional permit. On December 6, 1979 the Company and the lew
York State Department entered i{::o a consent order which ilamposed a 33,000
penalty on the Company for the violation alleged.

On January 21, 1980 the Metropolitan Sanitary District ‘of Greater Chicago
issued a notice of violation to the Company claiming that the Company was in
violation of applicable ordinances and state pollution statutes because of the
alleged discharge of effluents with excessive concentrations of zinc, chrome,
lead and nercury. The Company and the representatives of the 3Sanitary
District held a conciliation meeting on February 3, 1980 wherein it was agreed
that the Company would determine the cause of these aexcessive concentrations
and submit a plan for compliance by May 5, 1980.

eneral Electric's license for the storage of speat auclear fuel at it
Morris, Illinois facility expired August 31, 1979. Application for renewal o
the license has deen filed and public hearings will be held before an it

o
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Safety and Licensing 3ocard sometime in 1980, A number of parties, including
she Attoruey General for the State of Illinois, have intervened o oppose
renewal of the license.

In November 1975 the Unized Statas Zaviroanmental Protection Agency,
Region IV, issued a notice of violation and order requiria General Zlectric
to comply with the provisions of its permit regulating cthe ?C3 coantant of
waste water discharge from the Company's Apparatus Service Shop ia Chamblee,
Georgia. The order also required General Zlectric to show cause why the macttar
should not be forwarded to the U.S. Attormey for further action. General
Zlectric Company met on a number of occasions with the staffs of the U.S.
Zavirommental ?Protection Agency and rhe Georgia Eanvironmental Protectiocn
Division to review the amany corrective actions at the Service Shop.
Compliance mounitoring by the <two goverument agenclies CO assess the
affentiveness of these czorrective actions continued for several 7ears. The
Company considers the zatter resolved.

With respect =o any of those proceedings as o which 10 opiaion is
expressed above, it is the view of zanagement that such proceeding will oot
have a material affect on the financial positiom of the Company.

Item 6. Iocreases and Decreases in Outstanding Securities and Indebtedness

(a) lacrease and decreases in aquity securities during 1979:

Shares hares held Shares
g Issued oy Compmmy  Outstandiog
Common stock, sar value 32.30 per share

3alance at December 31, 1978......... 231,463,349 (3,427,717 228,036,222
Changes at various dates dming L979:

Shares issued:
fmplovee savings plans:
Savings and Security Program... - 2,482,288 2,482,288
Savings and Stock Jorus Plan... - 9,358 9,338
Emplovee Stock Cwnership Plam..... - 213,08 213,08
Incentive compensation plans...... ~ 152,048 132,048
Stock option planS..iesessessraies - 100,587 100,487
Purchases:

(833,333) (835,933)

i
§
§

mll.l‘....Ol.‘.‘..‘...l.b'l - (2,&,@) lz,ml:‘ad)
3alance at December 31, 1979.... .00e00es 231,463,%9 (3,825,418) 227,338,331
AR A S AL ARSI | AUIPRRS A IR AL
Item 7. Changes in Securities and Changes i Security .
for Registered Securities
None

Item 3. Defaults upon Senior Securities
None
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Item 9. Approximate Number of Zquity Security Holders

Sumber of record
holders as of
Title of Class December 6, 1979

Common stock, par value 52.350 per share......... 527,586

Ttem 10. Submission of Matters to a Vote of Security Holders

Vone.

Item 11, Indemnification of Directors and Officers
ARTICLE XI of General Zlectric Company's 3y-Laws provides as follows:

"Directors and officers of the Company shall be indemnified to the
fyllest axtant now or heresafter permitted by law in coamection with aay
actual or threateumed action or proceedings (inecludiag civil, criminal,
administrative or investigative proceedings) arising out of their service
ts the Company or to another orgzanization at the Company's request.
Persons who are not direcsors or officers of the Company zay de siailarly
{ndemnified in respect of such service to the aextent authorized at aay
time by the 30ard of Directors. The provisions of this Article shall %
applicable %o actions or proceedings coumenced after the adoption heraof,
and to persons 7ho have ceased =0 be directors, officers or employees and
shall {nure to the benefit of their heirs, executors and administrators”.

The subject of indemmnification of directors aand officers is governed Dby
jections 721=727 of the Yew York 3usiness Corporation Law.

General Zlectric has directors' and officers' 1liability Iiansurance.
Lloyd's London and Iatermational Insurance Company are the principal
underwriters. General GElectric also has fiduciary Lliability iansurance,
undervwritsen by National Union Fire Insurance Company and other underwriters,
sovering fiduciaries of General Electric's employee benefit planms.

T™he directors' and officers' liability dinsurance covers directors,
officers, division general managers of General Electric, the presideant of
General Zlectric Credit Corporation, and several other General Zlectric
managers. The fiduciary liability iasurance covers, among others, directors,
officers and emplovees of General Zlectric who 2ay de Ifiduciaries of any of
Ceneral Electric's amplovee benefit plans.
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Executive Officers of the Registraut

Date assumed
Nexe Position fee CcTesent cosition
Regicald 5, Jones.ieieee. Chalizmen -0 che 3card and Culef Txacucive
Qfficer A2 Decemper 1372
Jom ¥. Jurlingame........ 7ice Chairmen of the 3card and Tmecucive
Officer 7 Qczober 1979
Edard T Sood, Jrivieseess Vice Chairman of the 3oard and Tmcutive
Qfficer 49 Oczobar 1979
Jomm F. Welch, Jfiiseseses Tice Chairmmm of the 3oard and Tmcutive
Officer & Cecober 1979
Archir M. 3uech@.......... Jemior 7ice Presidemc~Corporate Techmolegy 39 Sepcemper 1378
Dandel J. TifKeceiseaenees Semior Tice Presidiac~Corporate Plamxing and
Cevelopment 53 Qczobar 1979
Robart 3. QrtZ..cieesesee Semior Vice Presgident-Corporate Production
and Cperating Services 62 December 977
Leonard C. Yaler, Jr...... Sexior 7Tice Presidenc-Corporate Relaticus 55 Decemober 1977
dalter A, Schlottarbeci... Semdor Vice President, Cenmeral Coumsel and
Secretary 53 December .377
Thomas 0. Thorsen......... Semior 7ice President-Finance 8 \ovember 1379

James A, J8KAY....ei000000 Ixecutive Tice President and Sector Ixecucive 32 Cczober 1379
obert . Tredericiti...... Tmcutive Tice President ind Sector T ive 3 Cetober L5979
darmmn R Hlliiiiiienies. Ixscutive Vice President and Sector Ixmcucive 51 ovember 1579

Ciuristopher T. Yasther.... Ixecutive Vice President and Sector Tumcutive 34 Cetober 1979
Paul V. Van Orden......... Sxscutive 7ics President and Sector Zxmcutive 32 Cctober 1979
James J. Costello..iisesee Vice President and Comptrollar 0 \ovembar L979
Zussell T, “hitmmwer....... Vica President and Treasurer 64 July 1973

All officers are elected by the Board of Directors for aan ianitial term
which continues until the first 3card neeting following the next annual
statutory meeting of share owners and thereaftar are electad for one-year
tearms or until their successors have been alected.

All officers have been executives of General Electric Company for the
last five vears.

Item 12. Pinancial Statements and Exhibits Filed
(a) Pinancial Statements

(1) Applicable =0 General Zlectric Company and Consolidated Affiliaces

Page(s)

Statement of Zarmings for the years ended December 11, 1979 and

IR0 sncnsvidodaniad o miaash s shdnabesminse AP FPO PRUELR Fal®
Stacement of Tinancial Position at Cecember 21, 1979 and .973... F=2¢
Statement of Changes in Financial Position for the years aaded

December 31, 1979 and 1978........ corenns SOATANEN RN aes . Tedn
Statement of Changes in Share Owners' Zgquity for the years ended

December 31, 1979 and 1978 eseaniresnstnsreansananssnasonnene Faik

wa
w



(a) PMinancial Statements (cont'd.)

?age(s_

-—n
-

Other financial {nformation:
Sumnary of significant accounting policies.....vvivevvinvaianes
Notes £0 f1nancial SCACEMENCS...scssssssssssssssssssnsssssssss =9 Chrough

11
-k

'y

Industry segment LnformAtiof..ssscsssssssosrsrssecssncsssarnns 12*
Geographic segment Lnformatiof...ssssescsrrrsnsarsrraiarnnnans -l3%
Additional Tinancial InformACiON.cctcsesssasssssssncssssssssns F=ill = F=l
Supplementary informacion-affect of changing prices ‘unaudited). 7 Fel

vay *x3 i

4

* The financial statcements for GCeneral EZlectric Company and consolidaced
affiliates appear on pages 32 through 44 of the General IZlectric lavestor =
1979 Annual Report o share owners and are {acorporated iatco this annual
report (Form L0-R) as pages f7-l1 through F-13. Supplementary {aformation -
affect of changing prices (unaudiced) appears on pages 28-30 of zhe Ganeral
Tlectric lavestor L979 Annual Report :o share owners and is locorporated into
shis annual repor:s (Form lOK) as pages F=17-F=-19, With the exception of the

aforementioned {aformation no other data appearing in the 1979 Annual Report
o share owners .s deemed to be filed as p of this annual raport (Form
L0=K) . ™e addizional financial iaformation on pages F-14 :through F=15 and
she followiang schedules should be read in conjunction with th financial
stacements in the 1979 Annual Report to share owners

The schedules listed in Reg. 210.5=04, except those shown Ddjelow, have
veen omitted because they are not applicable or the requirsd (aformation is
shown in the financial statements or notes thereto.

-

[T Amounts Raecal:

i
rectors, 0Off

.~

from Underwr r
Zmployees, and
ity

<

o
o
¥

)

(other than Affiliaces) of Equity Secu ies of th
Person and I23s Affiliates i vvevnninnanarinsnonnnns F=20

III Iavestments ia, Equity ia Zarnings of, and Dividends
received from Other PersonS....ssvvsrsvssrsvsnnssns F=21
V Property, Plant and Equipment...ccovrsrrriasnvraninas F=22

V1 Accumulated Depreciation, Depletion and Amortization
of Property, Plant an-d Tquipment..iicicicnanaiinens F=23
XII Valuation and Qualify .ng Accounts and Reserves....... F=24

2) Applicable to General Zlectric Credit Corporation

379 and 1978

B
o
[ ]
e
w
r

Consolidaced 3alance Sheet at Decer

Consolidated 3tatement of

and Retained Zarnings for the
vears ended December J '

onsolidated 3tatement of Changes {a Financial Position ¢
7ears ended December J1, 1979 a

Q
2}
o

s
v

Notes =o Filnancial Statement

Report of Iandependent Cartified Pudlic accountants




The financial statements of General Zlectric Credi: Corporation are
{ncluded 12 the annual repor:t (Form 10=K) for 1979 filed with the
Securities and ZIxchange Commission by General Zlectric Credit Corporation
and are hereby incorporated in and 2ade a part of this anaual report
(Tora L0=K) by refarence.

The financial statements of the registrant are omitted because the
registrant is primarily an operating company and all affiliates included in
~he consolidated financial statements being filed, ia the aggregate, do 20t
have minority equity iaterest and/or iadebtedness o any person other than the
registrant or its consolidated affiliates in amounts which togecher exceed 3%
of the total assets as shown by the most recent 7ear-end statement of
financial position.

(b) Exhidits

Annual Report oa Form ll-X, General Z=lectric Saviags and Security
Program (Exhibic 1).

Accountant's consent i{a connection with matarial referenced (2
Exhibiec 1 (Exhibit 2).

Amendments to General Zlectric Supplementary Pension ?lan (Zxhibic 3)

PART II

Part II is omitted from this report since a definitive proxy statement
was filed with the Securities and Exchange Commission pursuant to regulation
14A on March 6, 1980.

SIGNATURE

Pursuant to the requirements of Section 13 of the Securities and Exchange
Act of 1934, the registrant has duly caused this anoual report to be signed on
its behalf by the undersigned, thereunto duly authorized.

General Zlectric Company
(Registrant)

-------------- Y PP S E R R RN SRR L ] TER &N

James J. Costello=-Vice President and Caupcrollcr

ay,./8/,  James J. Costello

Date: March 26, 1980

L
wn



REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

The Rocard of Diractors
General Zlectric Company:

We have examined the financial statements, the other financial
information, and the related schedules of General Electric Company and
consolidated affiliates as listed in the index on pages 33 and 34. Qur
examinations were aade 1ia accordance with generally accepted auditinog
standards, and accordingl? iacluded such tests of the accounting records and
such other auditing procedures as we considered necessary in cthe
circumstcances.

Ia our opinion, the aforementioned financial statements present fairly
the financial position of General Zlectric Company and coasolidacted afiiliaces
at December 31, 1979 and 1978, and the results of their operations and the
changes in their financial position for the years then ended, ian conforaicty
with generally accepted accountiang principles applied on a consistent Ddasis;
and the other financial informatica and supporting schedulaes, in our opiaiom,
present fairly the information set forth therein.

PEAT, MARWICK, MITCHELL & CO.

lew York, N.Y.
Ffebruary 15, 1980
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Staterment of earnings

Fenera Sectne Samoany anc canscucated arfiiates

Rar e vears ended Cecamoer 11 (In miilicns) 1973 1978
M

Sales Sajes of Srogucts ang services

t0 customers (note 1) §22.480.8 $19.883.3
Cperating Sast of goods soia 16,980.7 13.918.1
ol Seliing, general and acrministrative excenss 3.718.9 3,204 4
Cegreciation, cecieticn ang ameruzaton 5241 578.4
Cperating costs (nctes2and 3) 20.330.7 17.398.9
Qgerating margin 2.129.3 1.987.%
Cther ncome (note 4) 519.4 $419.0
Interest and other inancial charges (note 3) '2%8.8) (224.4)
Earnings Zarnings cefcre income t2xes and mMiNorty nterest 2.380.7 1828
Provision for income taxes (ncte 8) (983.4) 893.3)
Minority interest in sarnings of consclicated arfiliates 28.5) 28.9)
Net earnings apolicatie 1o common stocx § 14088 S 1.229.7
SRR LSRR N
Sarnings per csmmen snare (in coilars) (note ™ $6.20 $3.28
Qivicencs deciarec cer common snare (in doilars) $2.7% $2.50
Cperating margin as a percantage of sales 8.5% 10.0%
Net earnings as a percentage cf sales 8.3% 8.3%

DR AMTASTAN SN 5 108 N T WS ER A A MO WSS 4 Rt WY 70 NS AN 1 PN AW e AT U 3 MO K 3PS 3 I S F AL TN KRN AN AU WA 057 15
The iaformation on pages FS5-Fl3 is an intagral part of this statement,



Statement of financial position

Senera Eectne Cameany and consaicated arfiliates

At Cocameoer 31 In miliong)

Agsets Sasn (note 3) $ 1.5043 5 135823
Marxetacie secunties (note 3) 3723 470.3
Currant receivacies ncte 39) 3.548.5 3.288.3
Imveritanes (note Q) 3.161.3 3.003.4
Current assets 3.384.3 3.7835.0
Froperty, Slam and equioment (note 11 9,.368.2 3,328.2
Aczumuiated cegrec:ation, ceglencn and
amortization (note ') 4,7%2.4) (4,308.5)
45123 40225
nvestments (note 12) 1.591.5 1,410.5
Cther assats (ncte ‘' 3) 388.7 347 3
Total assets 18,844, 3 $515.038.0
NI RARIES 2Tk AERRETISUTTEIS
—asiiities Shert-ierm Sorrowings (ncte 14) $ 8§10 § §6803
ang squity AcTTums cayacie 1,478.7 1,217.2
Prograss coilectons and orce agjustments accrued 1.987.0 1,887.3
Clvidends cayacie 188.8 147.8
Taxes accrued 388.5 832.5
Cther costs and axcenses acsruad (rote ' §) 1,.7%&.7 1.380.2
Current liagiiities 8,371.3 3,175.2
Lang-term corrowings (nete 15) 348.3 $83.3
Cther {apilities 1.311.9 1,129.5
Total llagiiities 9.130.3 3,288.3
Minerty intersst in equity ¢f censclidated
affiliates 181.7 180.3
Praferred stock (31 par vaiue; 2,000,000 snares
authonzed: "cne ssuec) - -
Common stoek (32,30 car value: 251,300,000
shares autnonzed: 231,483,349 snares
issued 13979 ane 1978) 578.7 578.7
Amounts recaived for SICCX N axcess of tar value 8%8.3 388.0
Retained sarnings 8.307.5 5.322.4
7,542.5 3,758.1
Ceduct common stocx nNeid in treasury 180.3) 172.4)
Total snare owners #Quity (notes ‘7 ana ' 8) 7 162.4 3.286.7
Total ligoilities ana aguity $18.344 3 $518.236.0
| TRANOA SR SO ST CTICEIRIESTIRES.
Commitments anc csntingent liaciiities (note '3)
“
The Laormation on pages ro-r.l L5 an integral part oI thls statament,

“w
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Statement of changes in financial position

Senera Siectine Somoany ang ssnscucatec arfiiates

Z3r e years anced Secamzar 27 n mulions) ‘273 1973
LML B DAY SIS AN RABITRINS G KW XA Y WAL AT DT T A G L3R AN I 1 S TN A AR €AY W RN AL R T S TR LT DN A TR AT A

Soures of Feom Sceraucns

fundas Net sarnings §1.408.8 §1.229.7
288 earnings retained Cy nenconsclicated
finance arfiliates 16.8) (18.7)
Cepreciation, depietion ang amortizanen 824.1 §78.4
Income tax timing cifferences (37.2 31.9
Mingrity intarest in earnings of consolicatee
affliiates 28.3 28.3
2007 .4 881.2
NCreases in \oNg-ierm Iorrcwings 48.7 35,3
Newly issued commen siock - 2.5
Cisgosition of ‘reasury snaras 147.8 189.3
neraase in currant cayacies Sther han snert-igrm
sorrewings 788.3 §70.0
Decrsase n nvestments - 2.3
Cther — net 147.3 178.3
Total sourcs of funcs 3. 308 2.308.2
Application  Adaitions 0 preperty, siant ang aquicment 1.282.3 38.1
ot funas Civicends ceciared an commen stoex §23.8 589.3
Increase in invesiments 281.0 p—
Reduction in long-(erm 20rrewINgs 36.7 3868.0
Pyrenase of treasury snares 188.4 198.7
ncrease in current racsivanies 3838.1 8.8
Increase in inventores 187.9 3881
Total application of ‘uncs 2.938.0 23113

Netchange  Netchange in casn, marxetatie securities

ang short-term corewings S JE2E §. (AW

AR M OER TSR

Anaiysis of  [NCTRASE N CASN AN Marxetanie securties $ 1138 S 1843
MEtCNANg®  Decrease (INCrease) in SNCrt-iarm 2Orowings 89.2 (138.2)
$ 202.8 s (3.3

RESANTITR G e

B T e L e R e D e
The iaZormation on pages FS5.FlJ 1s an integral part oI thls statemen®



Statement of changes in shars owners' eguity

Senera Tectie Comeany ana csnsoucated arftilates

Sar 1me vears encec Cecameer 11 1973 1373 1979 1978
“M
n mulions) Thousancs ot snares)
Cammaon 3alance .anuary ! ' S §73.7 3 §78.8 231,484 231,410
stoex
sa)ed New shares ssued:
Empioyee savings clans - 0.2 2 - 34
Salance Cecamcer 11 378.7 378.7 231 484 231 464
Amourns Salance January ! 383.0 383.4
"TCMmved - - \ '
‘o i SXC2sS Cver 2ar /alue cf amaounts racsived ‘cr
,,,.-""c,' Tewly 'sSued snares - 2.4
car value -=338 on ciscosmicn ot treasury steex 1.0 (12.8)
Salance Cecamcer 21 326.3 323.2
S otasned Jalance canuary ! 3.322.4 4,362.5
sarmngs
Net earnings 1,408.3 1,229.7
Civigends deciared cn cammen steex 823.8) £88.3)
Saiancs Cecamcer 21 3.307.3 $322.4
Sommon 2alance .anuary ! (17T24) (188.3) 2,428) (3,248
1TOCX
—— Surcnases (183.4) (198, 7 3,188) 3.338
Olspositions:
Empicyee savings clans 124.1 116.1 2,482 222
Emeoiovee Slock Cwrersnio ='an 10.8 - 213 -
ncantive compensation clans 7.8 8.0 182 a7
Stock cptions and acereciaton ngms 8.0 7.0 101 134
3usiness acguisitions - 28.7 o 1,188
Salance Cecsmoer 31 180.3) 172.9) 3.328) 2,428
Total snare owners’ aquity Cecemeer 31 $7.282.3 $8.386.7 227.839 229.23¢
B R e e == N

The inrormacion on pages F5-.FL3 is an integral part of this statement.
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Summary of significant
accounting peolicies

Basis of consolication

T™he financal statements sonsciicate (he acscun's of he
carent General Siectnc Comeany ang thesae of all majer-
ity-owned and csntrailed comeanies (V' affiliated compa-
nes’), axcect finance comoanies wncse coerations ars
not similar 10 those of the censcilicatec grous. Al signifi-
cant items rsiating 10 ransactions among e sarent and
affillated companies are sliminated from the consolicated
statemenms.

The nonconsciidatec fnance comeanies ars inciuded
in the statement of financial cosition uncer investments
anc ars valued at aquity 21us agvances. |n acgition, som-
canies in wnich GE anc/or ts consclicated a*fiiiates own
20% 10 50% of the voung stoex (' 2sscciatec comeanies’”
are Inciucad under investments, valued at :he aoorognate
snare Of aquity Oius agvancas. After-tax sarmings of non-
consoticated finance comeanies ang asscciated comea-
nies are inciuded n the statament of eArnINgs under Jther
ncome.

A nenconsclicated uranium mining comoany (see
note 12) 'S a0 inciuced under nvestments and 's vaiued
atlower of COSt Or aQuItY, 2IUS acvancas

Saies

The Comeany and its consclicatea affiliates racera a
TANSACTION 48 a sale only wnen litle to Srocucts Sasses (©
M CUSIOMEr or wnen services are certormed in accord-
ance wrth cumtract terms,

Vacation expense

Most empicyees aarn crecits Suring the current year ‘or
vacauons !c De taxken in ‘ne ‘ollowing year. The excense
for this liapility 18 acsruec dunng the year vacations are
sarned rather than in the year vacations ars taxen,

Pensions

investments of the General Siectic Pension Trust, which
funcs the ccligations of the General Eiectric Pension
P'an, ars carmed at amertized cost Jius Sregrammed ag-
Sreciation in the commen stock sortfeiic. Recognition of
srogrammed acorociation (s camea cut on 2 systematic
2asis which 30es NCt JTVe UNCUe weignt ' snort-term
marxet fuciuanons. Programmaed agoreciation will not e
recognizec f average 20CK value exceecs average mar-
kgt value, caiculated on a mov.ng Dasis over a muitiyear
senod.

The funging sregram ‘or the Sension 2'an uses 3% as
the estimatec rate of ‘uture Trust ncome. TS rate in-
cludes systematic ‘ecagniticn of aceraciation in the com-
mon stocx serteiic.

LAtunced 2nor service lacilities of ‘ne 2'an are amor-
l1zed over 20 years. Net actuanal jains and 'osses are
ameorizec over ' S vears.

Casts of a separate. succiementary censicn 2ian, on-
manly arfecting cng-service 2rofessicnal ang managenal

-
-
N

wn

amoioyees, are not funded. Current service costs ang arm-
art2ation of 2rcr service costs over a pence of 20 vears
are 2eiNg cnarged 10 CoRraLNg AXTENSAs Surrently.

Investment tax creacht

The investment tax sregit s racsraad oy ‘he 'sarertal
methed"” ana 1s AMSruzec as a reguclion of the srovisicn
fQrtaxes aver ‘he i\ves of (he ‘aciiities 12 wmen (he cracit
ipolies. ratner Nan ceing ‘loweg tnreugn ' g Incsme n
Mo yedr he assat s acguired.

inventories

Sucstarually ail manutacturing inventones ccated in the
U.S. are vaiued on 3 ast-n first-out, or L2, casis. Mest
manufaclunng invenicries cutsice e U.S. are generally
valued on a firstwn first-out, ar FIFC, casis. Valuations are
Sased on the cost of matenal, direct /asor ang manurac:
UNANG Overnead. ang <o NSt axceed net realzacie vaues.
Carain ingirect manuractunng axcensas ary cnargec di-
racly 19 COraING CSSIS 2uNNg (e cenee incurred, rather
han Seing nventored,

Mining inventores, wnich inciude anncically mined
cre and coal, mMetal concantrates ang MININgG sugciies, ars
stated at the (cwer of Iverage ccat or Marxst. The cost ot
TNING INVENTSres iNC!uces SOth Sirect anc ingirect <¢
consisting of lapor, curchased sudciies ang sarvicas, anc
degreciaticn, egcieticn anc amerizancn ¢r Jrocerty, tiar
ang equicment,

Property, plamnt and equipment

Manutacturing slant and squicment inciuces the ongiral
cost of land, cuiidings and equicment (ess cecreciation.
whICh |8 the estimatec cost consumed Jy wear and Sese-
'@SCRNCa. An accelerated cegreciation methecd, Sasec
snncicaily an a sum-of-the-vears Signs ‘ormuia, |8 useq 'r
recora cepreciation of the anginal cast of manutacwuring
plamt ang squicment surcnased ang installec intne L. 3.
sucsequent o 1980, Acguisitions 2nor '0 19681, and most
manufactunng clant ang aquigment 'ocated outsice the
U.S., are decreciated on a straignt«ine 2asis. ! manutac-
WUrNgG Slamt ang squipment is suCiect 19 agnermal #¢o-
nomic concitions or Q0soiescence, accitional cecrac:atic
s grovided, Sxpencitures for maintenance a~d regairs o
manutacturing plant anc equipment are chargasd '2 opera
Hons as incurred,

The cost of mining orecerties inciudes initial axcenc
tures and sost of majcr ragulicing orejects wnich sucstan
tally nerease ine usaful ives cf axisting assets. T (o8t
Qf MININgG properties s decrec aled, Jecietec ¢r amaer. is
Jverthe useful ives of 'Ne rei . #C assets oy use of unit-¢
srocduction, straigM-ine or Seviining-caiance methocs.

Mining exgloration Costs are excensac until t ¢ Le-
tarmined ‘Nat the ceveicoment of 3 mineral 2ecosit s
ik@ly 'C 2@ accnemically ‘aasicie, After ‘his Zeterminanc:
$ Mace. ail costs r21ateg 1S further Seveicoment, Inciuc.
ng inancing costs of icentifiacie "ew 2¢rrowings assce-
ateq with tne ceveioement Jf “ew MINING Srojects, ars
capitalizec. Amernzation ¢f sSUCh COStS Jegins upen o™
mencement cf 2recuction and s Jver ten vears 3r ‘he
Jroguctve ife of the property, whnichever 's ess.

Qil anc jas crocerties are acsountec ‘or 3y use of 't
full-c2st metneg.



Notes to financial statements

1. 3ales

Aggroximately sne-aignth 3f sales vere !0 agencies of 'ne
J.S. government, 4nich s the Comeany § largest single
sustomer. The Srncical seurcs of tnese sales vas (ne
Technical Systems and Matenals segment of the Com-
pany's Jusiness.

2. Operating costs
Coeraung costs Oy MAYCT IXDENSE CALAGOMES Are SNOWN SHOW!

I thone) 1979 1973

Zmuioyee comoensaucn, ncuging

senefity § 3.2884 3 74013
‘Aatenaia, suociies, serncas anc

Jther costy 11,320.0 3.588.7
Seorsciaton, 2e0ieuon and

amoruzaucn 824.1 5§78.4
Taxes, axcact Social Securmy and

‘Nose on ncome 88,1 2%20.3
InCrease N Mventones cunng

e vear (187.9) 389.1)

- £l ’Q z
s s

SuQCiemernmal dataiis are as ‘cllows:

A =worrg) 1979 1978
amenances and recaurs §774.8 3871.3
Comoany-‘urded rasearch anc

Jevelopment 340.0 320.9
Social Securmty taxes 473 3972
Advernsing 2919 247 4
Fem 21.3 138.0
Mineral oyaities and axcort cuties 1S 73.3

Sarsign curreancy ransiaton gains, aftar raccgnizing re-
lated incomae tax sffects and mingrity intarest share, vere
$11.3 miillonin 1979 ang $12.1 miilien in 1978,

3, Employee tenefits
General Slectne and its arfiliates nave a numeoer 2f 2en-
sion plans, (he total Campany cast of wnich was 3412.3
million in 1979 and $381.4 millien in 1978, The mast sig-
aificant of these clans s the General Zlectric Pension
Plan, in which susstantally all empicyees in the U.3, are
particicating. 'naividuals receiving denefits under ‘he
Pension 'an 'otaled 75,700 and 72,100 at Cecemear 31,
1979 and 1973, rescectvely, and ctligaticns of the P'an
are funced througn the GE Pensicn Trust.

garnings of ne Trust, inciuging Me crogrammec "ec-
agnition of aggreciation, as a cercantage of 200k value cf
ne 0ortolic. vere 3.4% ‘or 1979 ang T 3% ‘or 1378.

nfunced [(agilities of the Sension ='an vere asti-
mated !0 2@ 3815 miilion at Cecamcer 31,1373, someoarac
aith 3838 miilicn atthe enc of ' 378, Ne increasa rasuiting
anmanly ‘rem amencmaents 1o the Sension 'an wmen
weare arfacuve n 13793, Untundeg /astaq iadiiities in-
sluced in these amaounts vere 3708 miilien ang 3334 mul-

ion at Cecemger 31, 1979 ang ' 973, rescectively. Est-
mateg market vaiue of Trust assets atthe and of 1379 wa
§4.388 miilion and 3«.222 miilien atthe eng 3t 1378,

it s estimated (Nat amencments (2 (e Jensien ='an
affective .anuary !, ‘98¢, mil resuit in nersasas of 330
millien 10 ine A'an s unfunceq aciities.

Tinancial statemants 3t ine Sensicn Trust accear
28IOW:

Seneral Electric Pensian Trust

A i) 1973 1972
Cperating statement
Total assets at .anuary ! $4.328.3 $3.818.7
Cameany contnoutieons 340.7 318.2
Emeioyee conntutons — | 33.2
8.0 389
Sividencs, nmterest ang suncry nesme 3843 234
commen steex acorsciaucn:
“eaizsq 2. Q."
Acsruec 37.1 .
Total cregrammed 38.2 78, :
Sensions caig is® 201
“ A s T L]
TStRl As8ets 3 Ceacamcer 34321 3 S 328,
Financial position - Cecamoer 31
J.3. jovernmaent ccligatans and
Juarantees § 133.0 $§ 103.3
cSarsaorate conas ang nctes 470 388..
e estats anc Morgages 318.0 - R
Caommaon Stecxs and convertoies 2,374 4 r%e-h
4473.4 0T
243N and snert-ierm nvestments N 240..
Sther 133819 = et 78.3 5 40
Total assets 34 321.3 S 228
AT R P —eu
Funded laoilities:
Aoty '9 censioners 51,3743 $1,838.
<aBility ‘ar sensicns 1@
saricioants not /et ‘etred 3.047.0 2.880..
Total ‘unced iapiities 34 321 3 34 328,
CLTEIIRTRTNN R

Costs of 'he 3acarate sucoiementary sensicn slan vere
$39.1 million n 1379 ang 335.3 miilien in 1378, Unamer-
liz9g costs for this supciementary stan were 3287 muilicr
ang $243 miilion at Cecamper 31, 1973 ang 1373,
rasgectvaly.

Jtan nas separate censicn zlans wnicn are sucstar
daily fuily funced and the costs of wnicn ars inciuced in
he total Someany costs recoriad acove,

Incantive comoensation 2lans vera sar‘icigated n -
aver 4,000 xay emeioyees. Amceunts inciucad \n Costs ar
axpenses ‘or incantive camoensation were 328.0 millier
n 1979 and 547 3 miilien in 1878,



- ——-

4, Cther income

A miior ) A 1979 1973
Net sarnings of GE Creant Carporauen 5 385 8 77.3
nesme fram:
Marxetaoie secuTtes and 2ank segosits 229.3 1a0.4
cusicmer financing 7.3 48.5
Foyaity Ang lecnnical agreements 9.7 3
Agsociated cormoanias ang nen-
sonsolcaed uramum mining arftilate (1.2 3.7
Clher mvestments:
Irmerest 0.5 18.8
Qividencs 10.8 10.5
Cthar sunary items K 48.5
$519.4 $418.0
UM

Cther sundry items inciuce gaing 'rom sales of marxet-
apie equity securrties of $8.5 miilion in 1978,

5. Interest and other financial charges
Ameoums aopiicasie 10 cnncipal itams of long-term 2er-
rowings were 387,35 million in 1879 and $58.0 millien in

1978,
i, Provision for income taxes
A 1979 1978
U, 3. 'sgeral ncome taxes.
T Zsumatsq amount sayasie $294.3 $530.4
____SMecz of tirming citferences (31.9) (13.5)
. AVeSTTent SeCil S8IerTe = A8t a8 —t3
313.9 201.8
Faregn Incoms (Axes:
Zsumated amount cayasie a2 @2t
EMect of tirmng cifferences 5.3) 454
Rl 373 e
Sther (prncioally state and (ccal
neome taxes) .1 283
gsa. $893.3

All U.S. feceral incomae tax rsturns Nave 2een ciosed
througn 1971,

Provision nas Deen mace ‘or feceral income taxes 1o e
said en that pertion of the undistnbuted earnings of affiii-
ales and associated comeanies expeciad (0 De ramitted
t0 the carent comeany, Undistnbuted earnings intenced 0
be reinvested indefinitery in affiliates ang associated com-
sanies totaled $944 million at the end of 1979 and $815
million at e eng ot 1578,

Thanges in astimated ‘creign 'NCSMe taxes Sayacie
ang n the erfec: of timing cifferences resuit 2nncigaily
om nereased ‘oreign sarmings and tax rates, ana from
recagnizing in 1379 for tax 2ayment Jurnoses the resuits
of transactens n Australia reccrced ‘or financial racoriing
surpeses N Sther 28nocs.

Investment crecit amounted ¢ $75.3 miilien in 1879,
201, Jared with $30.7 miilicn in the anor vear. (n 1878,
330.2 million was acced ' net sarnIngs, ssmeared with
$25.3 miilien in 1978, Atthe eng ot ‘979, :ne amount stiil
deferrsd and !0 2@ INCiuced in net earnINgs N fUture years
was S2C8.7 millien.

)

EMect of timing difterences on U.S.

feceral Incame taxss

N Tans)

AEreASE (2OCIEASS) N ITOWVISION 'G7 MEIMe 'AXes ‘373 1978

Tax over 200K Jecraciancn $ &7 $ 285

Ungistnoutes sarnings of 1tiiiates

ang associatec comoanies &t 3.0

Margin ¢n instaiment saies 2.3 gd e §

Srovision ‘or warranties 368.1) 31

Sther — net £.3) -
§(31.3) /13,8
o=t =

The cumulative net arfect ot Uming ciffarences nas re-
suited in a deferred-tax isset #nich (§ sAOwn under Stner
assets.

Aeconciilation trom statutary 1o effective

NS S S 979 ‘g72
U.S lederal statuiory e 48.0% 43,2
Secucuon in taxes resuitng mom:
Varang tax "3tes of consclicared
atfiliates (inctuging 2ISC) 3.3) 3.-
Inciusion of earmings cf \Ne
Creant Corporauen n Seroresiax
neSme on an anrer-iax tasis B \ B
nvestmaent creai 1.3 1.4
nesme tax at suonal gans -ate o Q.3
Sther == net 3. 2
S¥ecuve 1ax rate ;&g'. s

7. Earnings per commen snare

Zarnings per snare are Sasecd on iNe average numcer Lf
snares cutstanding. Any cilution wnien woula esuit frem
e cotential axercise or sonversicn of SUCH tems as 3isc
sptions or converttie ceot sutstancing 8 nsignificant
(less than 1% n 1979 and 1578).

3. Cash anc marketable securtties
Time ceccsits anag certuficates of Jeocsit aggregatec
$1.878%.1 million at Cecamper 31, 1979, ana 51,748.3 mi
ion at Cecemcer 31, 1978, Deposits restncied as 1o
usage ang witharawal or used as cartal comeensatcen ‘'c
SNOrt-i8rm DOrrowIng Arrangemer s ¥8re Not Material.
Marxetanie securties (none of which are equify secur-
lies) are carred at the lower 2f amerized <ot or markat
value. Carrying value was sucstantiaily 'ne same as mar
<@t value at vear-end 1379 ang 1373, Inciuced at year-2r
1979 were U 3. rreasury scligations of $472.3 muliien
(8383.7 miilien in 1378),

3. Current recaivanies

In Mnkons)  Secamoer 11 ‘973 37
SusSiomers acsounts ang notes $9.254 § 2.522
Associaleg comeanies 8.3 &7.;
Neonczsnsclicated arfiliates 8.3 r R
Sther 438.7 did
3,738.3 3.987 .
288 dllowancs or 'c3ses 29 4) 783
33.348.3 $3.298 .
ITIRRSITHRCN b




10. Inventories

in milors) D ecamoer 31 1979 1378
Aaw malenals anc werx in 2racess 31.343.3 $1.302.3
Finisnea joocs 368.7 343.0
“NCiileg smoments 2.1 284"
£3.191.3 §3.9€3.4

e

Apout 30% @

-

‘otal inveneries are in the Unitea States.

It the SiFQ metnog of inventery acsounting nac Seen
usad ty ‘he Comeoany, nventones wouid have ceen
51.349.2 millien mgner than reccriec at Cecemeer 31,
1979 ($1,519.Q0 miilien migner tnan reperted at Cecamcer

31, 1878).
11. Property, plamt and equipment
B o 1 1979 1973
Major ciasses at Cecamoer 31
Manuractunng siant ang acuicment
4ng and imorovements $ 247 S 12248
3uligings., structures ang
‘813180 equIoMmant 2.298.5 1,383.3
Macmnery ang acuicment 5.314.2 4.737.0
~J4sencid costs ang manyrac-
uNG Stamt yncer sonstrusuen 7.8 224
ineral crogerty, slam ang
quicment 488.0 1.281.8
$9.2858.2 $8.329.2
B
Sost at sanuary ¢ 38.328.2 S7.5143
Adgitons 1.282.3 1.088.1
Ziscesitions 228.3) 241 4)
o8t at Cecernoer 31 39.368.2 $8.228.2
AT RS
Accumuimaed degreciation, Jegieton
and amortization
3alance at canuary ! 54.208.8 $3.830.4
current-vear Jrovision 324, 578.4
Cispestions 188.2) (191.1)
Sther snanges 10.9 (10.1)
3aance at Cecamoer 31 S4.7%2.4 34.308.3
Progerty, plant and squipment ess
depreciation, depietion and
amortization at Decamper 31 $4.312.3 S4022.8
TR IR IIrTarmIIET
12. Investments
In mikons)  Decemoss 11 1979 1978
Nonconsolicated finance arfiliates S 3240 S _483.8
Nonconsolicated yranium mining
atfiliate 187.8 38.7
Miscsianecous nvestments (at cost).
Sovernmaent and government.
JUArIr sec secunties 233 241 4
e 147.8 119.1
380.5 3680.3
Marxetaoie scuiry securties id 0 37 4
Agsociated comoanies 301.3 287"
283 dllowancs ‘or cLses 18.3) ‘4 3)
$1.881.5 $1 410.8
| LTICOTRRT T I e i)

Condensad cansciicatec financial statements for the
General Siecine Cragit Corsoration (the arncical nencen-
solicated finance arfiliate) are snown Zeow. Mcre cetalied

ntermaton |8 availacie in General Siecing Cregit

Carscraticn's 1373 Annual Reocr, c2cies of wnien may
s@ cotained sy wming '0: General Siecinc Cracit Corsera-

nen. 2.Q. Sex 3300. Stamtere, Senneciicyut 08804
Senerai Slectric Crecit Comoration
Financial pesition
In mvlions)  Secemowr 31 1979 1978
Casn and marxetacie sacurtias 3 373.3 S 3873
Recsivasies:
Time saies and cans 7.480.3 8.082.7
Ceterreg ncome (1,124.1 '843.3)
3.388.2 §.208.3
nvestment N eases 1.207 1 1.081.7
sungry raceivacies '40.5 78.1
Total receivacies 7.793.3 8.318.5
Allowance ‘ar ‘cssas 231.2) 198.3)
\et receivacies 7 47e.7 8.118.3
Sther assets B P SR o |
ctal assers Satld RS
Notes cayacie:
Zue within one vear [.:821.0 52.253.0
~2MG-18r™ ~= 3@NICT 1,743.0 1.871.1
- SuSoreinated 3243 328.5
Tther iaciiities £31.3 313.7
Total iagiites 8.220. ! 3.283.3
serarred ncome taxes 718.0 818.7
Ceferreg nvestment 'ax 2recit 13.3 3.8
Caortal stoex 366.4 3.7
Agaitional said«n cagntal 11.8 11.8
Retainea earmings —sa8.s 13
Souty 318 4 578.3
Total lagiities. caferrea tax
tams anc acuity $8.187 3 $8.853.7
TUTRSIIREICY ]
Current and retained earnings
in mriions)  Rar e vear 197 1978
Zarmeg inczme $1.102.4 3 3135
Zxpenses:
Interest and discourt 328.2 38.7
Coerating and acministrative 388.8 318.!
Srovision 'or (0sses - recevasies 39.4 8.4
- Cther i8sets 1.8) 3.0
Provision ‘or income taxes 1.1 20.1
1.012.8 7e8.3
Net 2arnings 9.3 "3
Lass cvicencs 7 §1.3)
Retaineg earmings at .anuary 221.3 208.3
Setaineg earnings at Cecamcer 31 g 2o83 s 2213
"3 = 3

Avestment in the nenesnsciicates yranium mMining
affiliate consists of investment n 2 #ncily owneg arfiiate

estaniished n:me sourse of
of LUSLICE SUSIN@SS ACVISSrY

- -

sstaining a U.S. Cecartment
Ziaarances Srocacure Latter

ncsnnecton with the 375 Utan merger) 1o wmeh aii of
he then axisting uranium Susiness of Jtan nas 2een
transterrag, All common stocx 2t ‘Mg arfiliate nas ceen

glaced in 2 votng trust scntrolled 2y 'ncecencent voting
‘rustees. nor 'S tne vear 2000, General Siecinc ang s



atfiliates may not withdraw the cemman sicex from e
/cting trust axcect ‘'or sale 10 Jnaffiliateg thirg carties.
Direciors and sfficers of 'ne atfiliate may not 2e Sirscic
aMicers. ar amcicvees of Ganera Siecins, Jtan or 3t any
af tneir affiliates. Uranium may 7ot e scid Sy NS arfiliate,
n any state ar ‘orm, (2. or at the direclicn Cf Zeneral
Sigcinc or ts arfiliates.

Al sutstancing snares cf Sreferreg stccx Jfine rae
=ium affiliate are ratained Jy Llan asan arfiliate 2t
Zeneral Slecinc. Payment of SuMuIatve Cuarieny ivi-
<enas out of ‘egally avaliacie funcs on tNis Srererreg <17 "X
s mancatery n amounts equal (¢ 35% ot ne arfiliata's 1t
aftes-tax Ncome ‘or the Srevicus cuartss (WMout laxin
2r-m of any sequcton ‘or axgicratcn exgensa as a8~
¢ ed). \Jtan, as noicer of the craferred siocx, MUSt Maxke
oans with ug 10 'en-vedr maturties wnen recuested Iy he
arfiilate, aithougn the aggregate amount 2f sucn .oans
meeq "ot At 2ny IMe exCEeC Jreferrsa SvVICENC Sayments
inr *he IMMeCiately Srecacing "o calencar /ears.

The estimated redlizacie value of ™scalianecus
nvestments vas 3250 miilion at Cecamger 37, 1973 ang
1978.

arketasie scuity secunties ars vajueg at the cwer
f cost or Market. AGgregale marxat vaiue ot marketacie
squity securtties vas 3137 miilion anc §173 millien at
ear-eng ' 973 anc 1978, resgecively. Al Cecamcerl’
1979, Jross Lnrealizec GANS On Marketacie squity secun-
108 ware 5137 muilion.

avestrments n noncsnsciicated affiliates anc assac-
ated comoanies nciucec acvances of 37 22.5 miilicn at
mecamzer 11,1372 ($51.2 miilion at Cecamger 37, 1973).

-

13, Cther assets

in rwiiorm) D ecemtnr 11 1979
LNg-arm recaiviies $07 2
Cetarreg crarges 144 8
Recoveradie eng neenng cIsts cn
Jovernment cantracs 121.4
wustomer inancing 106.7
Deterrad Ncome (Axes 38.0
Aenl eState CIVHICOMANT Oro|ects 30.3
JCanses and other Mangiies — net 82.2
Sther
$853.7
B e

1978
3286.3
128.7

_canses and other mangibies acauired after Qcober
1§70 are Seing amartized over appropnate cences of tme.

14, Short-term Dorrowings
The average caiancs ot snori-lerm 0rowINgs. axciuging
‘e current corticn of long-ferm SCrrewings. was $§708.2

« m—-
-

miilien Sunng 3 calculatec oy averaging all menth-
sra maiances ‘ar‘me /ear) semcared with an average cal
areg 5 3744 3 milien m 1373, The maximum 2aiance
meiuced nnese saicuiations was 3725.2 miilien ang
$747 3 muion attne enc of Maren 1373 and August 1978,
‘mspecively. The average affactive nterest "ate 'or'ne
rear ‘973 was 1T 3% anc ‘or 1378 was 14 3%, These
average rates "epreserm 'Stal snor-lerm nterest axcense
sivided oy ‘he average cajance oulstancing. A summary
=t sMOrt-l@rm SOrrewIngs and the acpicacie nterest ales
§ snown acove at "ght.

Short-term orrowings

n mitorng)  Secwemoer 37

-3,

Sarent nCtes it IMUSt
secarments

consclcatec arfiiate
SanK 2QTTwWINGs

Siner. ncucing curent
sgrocn of 'eng-iarm
sorowinga

e
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[

.
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Sarent acrrowings are from U.3. scurces. Sorrowings ot
~=nsciicated arfiliated comeanies are crimanty ‘frem for-
aign scurcas. Current Sormen ot lgng-i@rm Serrewings or
1378 inciuces Gencral Siecinic %% Cecentures ($125.9
-ilion) reureg in July ‘373, ana Lian ™a¥y Suaranteed
\ctes (320.0 miilicn) reurec n Maren 1§79 Sther Sorrewe
ngs INCiuce amoums rom ~encansclicateg arfiiiates o7
384.3 millien in "873 325 4 milien A 1978).

Althougr ‘ne (Ctal JNusea crecit avaiacie s the Com-
sany Mrougn Sanks anc commercial Sreci marxats 8§ nct
‘eacilv suanufiasie, NCrmal crecit ines in 3xcass of 3
-iilion nag Seen exi@nceg Ty acoroximaley 100 U.S.
sanks at year anc.

(&, Other costs anc axpenses acsrued

The talance atne end 21 + 372 nciuceg camoensauon
irg =enerit os8ts acsrueg o1 2840, 3 miilicn ang narest
axpense zccrueg of 335.2 milien At:me eng of 1373,
~ameensaticn anc senefit 2osts acrued ~vare S372.3
million and interest axgensa accruec Vas 838.2 muilien.

18, Long-term DOrrowings

n rmibens)

Sutsanaing

Secemoer 1

Seneral Ziecinec Sameany:
£3.% NCtes
£ 20% Cecentures
v Detentures
3'4% Decentures

Jtan imernatonal (nc..
Notes with Sanks
3% Guaranteed Sinxing

Fund Cetemures

T &% Notes
Other

Seneral Secine Qverseas
Zaoita) Corperanon:
4%.% 3oncs
1v.% Cecentures

V2% Stening
Jcilar Guarantsec
- dn JI0CX

Siher

All otner

Simang funa
recaymem
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"m@ aMOUNtS SNCWN ACOVe are after Zecucucn orine
/aiue of securties neid N 'reasury as snown atcve




Face vaiue of long-term Dorrowings in rsasury

in mifions)  Decemewr 31 1979 1978
Genera Zecine Comoany:
5.20% Cecentures 3495 838.1
T1% Cecentures 2%.0 2890
1% Cecentures 5.0 -
General Slecine Overseas Cacrtal
Comoration:
4%.% 8oncs 7.1 8.0

General Zlecinic 5.30% Cecentures naving a face vaiue cf
$10.0 miilion in 1879 and 1978, and a reacguired cast of
$7.8 miilion in 1979 and $7.5 miilion in 1878, and General
Electric 742% Cetentures naving a face vaiue of §7.3 rile
lien in 1979 and 1978, and a reaccuired cost of $7.0 mil-
lion in 1979 and $&.8 million in 1978, were retired in ac-
corcancs with sinking fund srovisions. General Elecine
5% Notes naving a facs vaiue of $8.2 miilion ($8.3 mii-
lion in 1973) wers ratired In acsaraancs with precayment
srovisions.

Jtan internatonal Inc. notes with 2anks are cayacie
n varying instaliments '10 1981 and were sus|ect 0 aver-
age interest rates at year-end 1979 ang 1978 of 7.3% anc
8.4%, respecuvaely.

Sorrowings of General Slectmic Overseas Caontal Cor-
poration are uncangiticnally guaranteed 2y Ceneral Siec:
e as to cayment of srincical, sremium if any, ana inter-
ast. This Corperation pnmanly assists in finaneing capital
requirements of {creign comeanias (in wnicn General
Ziecinc Nas an equity interest, as weil as financing cerain
custcmer Surcnasaes.

Sorrowings inciude 4% Guarameea Cecentures
cue in 1987, wnich are convertitie until June 1S, 1987,
o General Siecimic cormmen stock at $80.75 a share.
and §'4% Sterting/Collar Guaranteed Loan Stock cue n
1993 in the amount of £3.8 miilion (§7.3 millien), converti-
pie imo GE common stock at $73.50 a share. Dunng 1379
and 1§78, Genera Slecinc Qverseas Cacital Coroerauen
4% Guaranteed Scncs naving a face vaiue of $1.3 mik-
lion and a reacguired cast of $1.3 million were retired in
accaorsance with sinking ‘und provisions.

All cther long-term Jorrowings were (argely oy rorsign
and real estate deveicpment affiliatas with vanous interest
rales anc maturities.

Leng-term Sorrowing maturities auring the next five
vears, nciuding the portcon classified as current, are
$124.3 miilion in 1980, $82.5 million in 1981, 548.3 muilion
in 1982, 531.2 million in 1983. and $45.3 miilion in 1984,
These amounts are after cequcling rsacauirec cecen-
tures neid in treasury ‘or sinking fund requirements,

17. Share owners’ equity

Common stock neid in treasury at Decemcer 31, 18793,
neiuced ', 785,328 snares ‘or ‘he ceferreg comoensation
grovisions of incentive comoensation plans (1,328,311
shares at Decamper 11, 1578). These snares are carned
at marxet vaiue at the time of aliorrment, #Nich amounted
0 SC7.5 million ang $30.0 million at Oe .emoer 31, 1879
ang 1378, respectively, The liabiity |s recoraed uncer
ather lladilities. Cther ccrmmon stocx in reasury, #Mch (s
carned at cost, aggregatec 1,339,782 ang 1. 737 306

5y

shares at Decameoer 31, 1575 and 1978, respectively.
These snares are neic 'or ‘uture corporate requirements,
inciuging Gistricutions uncer eMoiOyee savings pians. n-
sentive comgcensaticn awaras ane ocssitie cenversien of
General Siecc Qverseas Cagital Coroeranon convert-
5@ NCROIeCness. T e maximum numaoer of snares re-
auireq for scnversicns vas 737,725 at Dacemeer 31,
1879 ane ‘378, Cormorate regquirements of snares 'er
nenefit 21ai1s ang ssnversicns may se mat aither from
JnisSSUed snares or ‘rom snares in treasury.

Setainec 2arn(ings at year-enc 1379 inciuced acorox.
mately $246.2 millien (§232.4 million at Cecemper 31,
1978) recresentng ‘ne excess of sarnings of NCNUSNSOli-
sateq affiiates over dividends received sinca their 'orma-
Hon. n acgition, ratained earnings Nave Jeen raducad By
$4.8 miilion (4.0 muier at Decamper 31, 1378), wnich
rgoresoms the change N equity In assucialed comeanies
since acsuisition.

18. Stocx cotion sians and performancs units

The olan acoroved ov the snare ewners in 1878, and Sre-
vICUS 0lans unger wnich Jotions remain cutstanding, Sro-
vice canunuing incentives ‘or mere than S00 emeoioyees.
Ootion onca uncer tnese oians s the full marxet vaiue of
3EE sommon stcex on cate of gramt. Emcioyees can only
axercise conCnNs (0 the axtent that \nstaliments nave Ma-
wured. Aormaily annuaily, aver a cenog of ‘our years uncer
e 1878 clan ang nine vears uncer oror olans.

The 1873 clan croviced, anc the 1378 gian orovices,
fer granting stock acgreciation ngnts i neicers of couons
Jioaer present anc sast slans, wnicn permit (hem (0 sur-
rerde’ $xercisacie ootions ar a sortien ¢f an option in
exchange for an amount egual 1o the excess of the marxet
prics of the common stecx on the cate the ngnt is exer-
sised over ‘ne coticn orice. The Maragement Deveico-
ment and Compensation Commitiee (Committee) Cf the
Soard of Cireciors cetermines wnether this amount will e
sismbuted in GE snares, zasn or 2o0th.

The 1978 pian grovides (Cr granting terformance
UNits as a means of awarging incentive ramuneration 10
gian particioants in lieu of optioNs and stocx aggreciation
ngnts. Performance units are granted for awarc cenccs
not exceeaing five calencar years, with an achievabie
value fixed oy the Committee at the cate of grant wnien
does not axceed 30% of the fair market vaiue of GE Jom-
mon stock on that cate. The Committee aise sets 2rnncipal
and minimum targets 10 0e achieved anc Jetermines nNe
value actually assignec o performance units at the enc Cf
‘he award cenca N relation 10 the cegree '0 wnich Ne
pnncipal target "as ceen acnieved. Fa'iure '10 acnieve the
minimum target rencers the perforniance unit vaiueiess.
Sven if the targets are achieved, serformance Lnits wiil
anily D@ caic wnen, f and '0 the axtent (he Committee
setermines 10 maxs cavment. NO cerfermance units nave
Teen paid o cate.

Atthe enc of 1379, \nere were 3,384 472 shares
availabie for tne 1378 oian and 2.305.372 snares coverec
Sy outstancing soucns grantec uncer Snor 2ians, ‘or 3
total of 5,350,384 snares. Ot trus total ameunt, 1,387 734
snares wers suC|ect (0 axarcisable opticns, 2,781,154
snares ~are Jnder 2Clens Not yet exercisacie, and




* 831,458 snares ~ere avaiiasie ‘cr zranting ccticns

n e future. Acorec:aticn NGMs r2ialng o unexgired
cptions for 1, 387 303 ang 1 382,404 snaras were cul
standging 2: Cecemcer 31, 1375 ana 1973, rescectivety.
Performancs units with an average os~Junit maximum
achievagie vaiue of $29.01 relating ¢n a cne=0-0nA

sasis 10 unexpired ootinns for 1,339,304 snares werc Cut-
standing at Cecsmoer 31, 1879, The numper of snares
availabie for gramting ~ptions at the #nd of 1573 was
2.708,577. A summary of stock 2ptcn transactions cunng
e last two vedrs s snown Deilw:

m. oer SNare
Stock cptions Snares sucvect Segon e
‘D ognon wes nee
Saance at.an. ', 1378 31.388.333 35128 3548.7S
Jotions gramed 1.123.107 50.50 50.80
Cotions exercised (132.921) 4333 5321
Qotons surrencered on exer-
cise of aogrec:ation NgmMms (71.32%) 43.84 51388
Cotions terrmnated (218.341) 32.37 o
3alance at Dec. 31, 1978 4,088,283 $1.37 4713
Qotons granea 1,023,122 4828 48.28
Lonons exercised 88,1485 4033 0.4
Qouens surrencered cn axer-
sise of aporec:ation ngMms (88,434 40,32 49.17
Qotiony termnated 186.088) 50.77 -
3aiance 4t Qec. 31, 1873 B rsa.ag 80.87 50.83

19. Commitments and contingent liadilities

Ladase commiiments and contingent llabiiities, Sonsisung
of c.arantees, fencing litigation, taxes anc ctner Slaims,
In the apINion of Managemaent, are NCt consicered 10 2¢
matenal in reiation t0 the Company s financial pesiton.

20. Operations by quarter ‘or 1979 and 1878 (Unaucited)

Doty amounts in maikore: Sret Secona e Zourm
geronwre amounts mconars)  Juaner  Jusner  Cuaner . SNATe
1979
Sales of orocucts ang

services !0 cusiomers 55,081 8 85,8423 $8.508.8 58,1273
Coerating margn 470.5 38739 5107 5508
Net sarnings 303.4 3821 340.8 3825
Net earnings o« r

sommon snare 1.38 188 1.50 1.88
1978

Sales of 2rocuc:s anc

services ‘o customers 54 443 4 54 363.3 54 342.3 35.400.7
Cperanng margin 413.4 85203 4841 3801
Net earnings 2473 319.4 298.3 363.5
Net sarmings oer

common snare 1.09 ) 1.31 1.89
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Power Systems nciucdes steam turdine-generators, gas iur-
DiNes, NUCIeAr SOWer "8ACIOrS and Nuciedr fuel assemtiies.
transformers. switc” jear. meters, and installation ana mainte-
nance engineenng servicas.

Technical Systems and Materials c2orsists of et angines for
aircraft, inQustnal ang Mmarre 2201S3aLoNS. 216CIrONIC ang Sther
nigh-1ecnNNOIOogy Srocucts anc servicas snmarily for aercscace
aA0CHCAlONS ANC Selense: Materals angineersc 21asnucs. siii-
cones. NQuStnal cutting matenals. aminatec ang insulating ma- |
‘enals. anc tarenes). mecical ang sommunNICaUCNS aguIcMment;
ang time snanng, comMouting, anc remcte cata orocessing,

Natural Resources nciuces ‘ne mining ¢f coxiNg cal (princi-
pally in Austraiia), yranium, steam coal. ron, and cocoper. 'n
agdition, it inciuces oIl and natyral gas ocrocuction, ocsan snio-
pIng (pnmarily in suceort of mining cperations) and |and acuuisi-
on and deveiopmaent.

Foreign Multi<naustry Cperations consists onncipally of ‘ar-
aiqn arfiliates wnicn manuiaciure orogucts primaniy for saie in
‘heir "esoecCtive NOMe marxets.

Net garnings for ingustry segments n 2nor Annual Regors
inciuceq allocancn of corcorate iNtarast NCome. axpense and
other financial cnarges 0 carent company comoonents Sased

anncigally on casn flow. Commencing in 1379, iNg aliocation of
Mese (tems !0 carent ComMoany cIMoonNents Nas ceen changecd

‘or internal corporate Jurscses, and aise for ingustry segment
re00rING SUrpCses. (0 @ Method Sased on Shangs in incividual
somocnent average nonfixed nvestment, Net 8arnings amounts
2y Ingustry segment for 1375 reflect the revised metnog, ~or
comparative curcoses, ' 373 amounts nave 2een restateg aown-
warg for Power Systems and Foreign Multi-incustry Ogerations
2y $8.2 million ang $1.3 million. respectvely. mth ai| sttsetting
ncrease N general coroorate tems and @uminatons, The imcact
of the change woulc NGt S¢ matenal ic the amount of. or tranc in,
garnings ¢t Sther InCustry segments ior 1578 or 10 amounts anc
trencs regcried {or yaars sner '¢ 1378 tor any incustry segment.
Thereiore, No other "astatements nave Jeen mace.

Cther allocauon orecedures for comouting net sarnings are
Jnchangea. nmerest anc other financial cnarges of arfiliatec
sompanies recognize that such comeanies generally service
their own deot. Seneral corporate exzenses are allocated onne-
sally on the Dasis of cSst Of cperations, with certain exceptions
and reductions wnich reccgnize the varying cegrees 10 wnicn
affiliated companies maintain their own corcarate structures. In
aggition. 2rovision for Income taxes (S853.4 million in 1873,
$893.3 million in 1978) (s aliccatec dasec on the 1otal coroorate
st‘ective 'ax rate. excect for GECT and Natural Resources,
whose Incorme 'axes are caiculatec secarately. Minenty interest
(£28.5 million in 1979, S22 2 =nilien in 1978) /s allocatec 10 cper-
ating components naving respensidility for investrments in con-
sclicated arfiliates.

In general, it s GE'S D0IICY 12 once INternal saies as nearty
as gracticapie 10 aquivaien commercial seiling pnces.

Geograpnic segment information

CI—
: Revenues

(In rmiliions) Zor 1he veary enoed Decemoer J1
T revenues MACIAGMENT Saiee Txternal a8 an0 Other ncome
1979 1978 1977 1979 1978 1977 1873 1578 1977
Unrea States $18.888.2 $16.443.' $14.580.4 3488.3 8362.5 $340.3 $18,392.3 $18.080.5 $14.220.°
Far Sast inciuding Austraiia ' 182.8 1.108.8 1,088.2 279.5 2413 204.0 803.3 367.0 8582.2
Cther areas of the world 3.813.8 3,270.4 2.918.7 129.4 1451 80.1 3,884 4 3,128.3 2.836.%

Sliminaton of intracomoany

rransactions (875.8) (749.3) (824 4) (878.8) 749 3) §24 4) - — -
Total $22.980.0 $20.072.3 $17.308.9 o S - S -~ 5229800 $20.072.8 $17.508.2
CIENUIDERLITIN SMCTTIMNISITEN CSWISTERSIINND CIRIRECE. CRERIRET CRSIRDIIIEADS CEUISISUNRSIr SDEWIRITISTIT

Geographic segment information s Sased on the location of the
coeration furnisning gooas or services. Inciuced in United States
revenues were axport sales 10 unatfiliated customers of $2.772.1
miilion 11 1979, $2.570.7 million in 1978 and $2,101.2 miilion in
1977 Ot such sales, 51,581.3 million in 1979 ($1.581.3 miilion in

1978 ang 51.218.3 muilien in 1977 were 10 customers in Suruce,
Afnca and the Micgle Zast: and $741.2 million in 1979 (5488 °
million in 1978 anc $574.2 million in 1377) were 10 customers in
the Far Sast inciuding Austraiia. U.S. revenues aiso inciude roy-
alty and licansing income from unaffiliatec foreign sources.

Neat sarnings Assets
For the veers enoea Oecamber 11 Al Decerer 31 Ll
1879 ‘978 1977 1979 1578 1977
United States $1.1198 § 360§ § 8463 $12.883.1 §11,410.4 $10.491.5
Far Sast inciucing Austraia 173.9 170.1 161.8 842 388.5 871.2
Jther areas of the world 119.3 103.8 83. 3.207.2 2.326.3 2.4143
Zliminanon of intracomeoany
‘ransaclions 4) 4.8) 3.2) 97 2) 89.M 80.7
Total $14C8.3 312297 §1.288.2 $15.844 3 $513.236.0 3:13.386.8
e = CEESIITRRSTI CIIXIOSTINDON CISISUIIISITIDT

Sevenues et 2arnings anc assets associated with fareign 20~
eratons are sNOwWN N e labulanons aocove. At December 21
1979, ‘oreign coeranon adilities, Minonty interest N equIty ane
SE nterest n aguity were 52, 101 1 million, $132.0 miilion ane
§1.308. ' million, respectiveiy On a comoaracie 2asis. ‘he

amounts were 31.309.4 mullion. $180.3 miilion ang 3 382 & mil.
ion. respechvely. at Decemoer 31 1378 anc 51 .798.7 mullion
$131 3 million ane $1 288 0 million, respectively. at Decernoe!
31.1877
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GENZRAL ELZCTRIC COMPANY AND CONSOLIDATED AFFILIATTS
ADDITIONAL FINANCIAL INFORMATION

THE GENERAL ZLZCTRIC PENSION PLAN, a crusteed pension plan, DHecane
effective September ., 1946. The Plan was 2ost recently amended affective
July 1, 1979. Pensions are relaced to length of service and earanings, with
guaranateed ainimums for retirees haviag 10 or azore years of pension
qualification service. Participants contribuce ] per cent on compensation ia

excess of $9,000 a vear. The normal retirement age under the Plan is 553, with

optional retirement permitted up to five years earlier. Accrued pension
benefits payable to participants who retire optionally at or after age 50 are
not reduced for early retirement. A closed group of long=service employees

may retire optionally as early as age 55 on a reduced pension. There {3 also
srovision for a pension in case of total and permanent disability after 13
vears of pension qualification service. The Plan also provides for vestad
rights after 10 7ears of peasion qualification service, survivorship options,

and pre-retirement death benefits.

Bffective July 1, 1973, a SUPPLEIMENTARY PENSION PLAN was approved by th
Company's Board of Directors, the purpose of which is to ensure that the
sengion benefits of long=service professional and zanagerial emplovees, when
combined with their social security Senefits, bear a reasonable relacionship
=5 cheir final average 2arnings. The plan was 20st recently amended effective
January 1, 1980, The Plan as amended provides that if a speciiied percentage
of final average earnings aultiplied Dy years of pension benefi:t service is
greater than the sum of an employee's pension under the Pension ?lan aad the
estimaced age A5 Social Security Benefit, the Company will pay a supplementary
pension equal to 90% of that difference. The Supplementary Pension ?lan
sontains che same options as to retirement (except the prior to age 50 option)
1s the General Zlectric Pension Plan, and also applies to persons who recired
directly from the Company who would have been eligible to receive benefits
under the Supplementary ?lan {f they had retired subsequent to it: effective
date of July 1, 1973.

Accounting for amanufacturing PLANT AND EQUIPMENT retirements and
4ispositions varies according to the types of facility iavolved. Cost and
accumulated depreciation on facilities ‘saluable enough to warrant maintenance
of detailed records are removed from che asset and accumulated deprecilation
accounts when physically retired or otherwise disposed of. Profit or loss
realized from the retirement or disposition of such facilities is included {2
sperations. Costs and accumulated depreciation of facilicties for which
detailed records are not maintained are removed from the asset and accumulated
depreciation accounts when these facilities Dbecome fully depreciated.
roceeds realized upon dispusition of such facilities are <treated as
reductions of current vear depreciation expense.




GENERAL ZLECTRIC COMPANY AND CONSOLIDATZD AFFTLIATES
ADDITIONAL FINANCIAL INFORMATION=-(Continued)
ACCOUNTS PAYABLE consisted of che following:
December 31
1979 1978
(in millions)

BUSEA. s s siscasasisissassssrbrusnnrassn 02089 $1,066.0
Collected for the account of others.... 172.0 136.7
Vonconsolidated affiliaces.iccvicanccans 45.8 14.5
31,“/30/ SI,Zu‘a
| AR A AN | SERARERO o T ABMNNE

The STOCR OPTION=-PERFORMANCE UNIT PLAN approved by General Zlectric share
swners in 1973, and previcus plans under which options remain outstaadiag,
sraovide that the option price shall be the full market value of General
Tlactric common stack on data of grant. Market value is based on the reported
slosing price of the stock on the Consolidated Tape of New Zork Stock Ixchange
listed shares, in the case >f the 1978 Plan, and, iz the case of previous
slans, on the reported closing price of the stock om the New Tork Stoek
Ixchange. There were 10 charges tO iacome with respect to stock options.

The 1973 plan provided, and the 1978 plan provides, for graanting stock
appreciation rights to holders of options under present and past plans which
permit them to surrender exercisable options or a portion of amn optiom iz
sxchange for an amount equal to the excess of the market price of the common
stock on the date the rigznt s exercised over the option price. The
Management Development and Compensation Committee (Committee) of the 3oard of
Dirsctors determines whether =his amount will be distributed in GE shares,
cash or both.

The 1978 plan provides for grantiang performance units as a meaans of
avarding incentive remuneration to plan participants in lieu of options and
stock appreciation rights. Performance units are granted for award periods
not exceeding five calendar years with an achievable value fixed Dy the
Committee at tche date of grant which does not exceed 907 of the fair aarket
value of GE common stock on that date. The Committee also sets principal and
ainimum targets to be achieved and determines the value actually assigned ©o
performance units at the end of the award period ia relation o the degree oo
which the principal target has bSeen achieved. Failure o achieve the aiaizum
target anakes cthe performance unit valueless. EZven 1if cthe targets ares
achieved, performance units will only be paid when, {f, and to the extent the
commistae determines o make ravment. No performance units have bSeen paid to
date.

=3
]

—

un



i~

i

&
oA
5
¥
|
&
g
P
-
B
¥

Foaes
EALSeerneee 149,00 %.0 15,315 %.30 3.4 3.7 %,760 %, 14k
TEALS s eanes 08 57.63 oy 6.6 19.9 0.7 138,713 W, 341

oo o = JURPRN 235, o, /9,386

iy~ POUPR

38
¥
A

8
&
¥

) T P glew
Fia g o DY U 7.9 150,36 47 &0 645 7o 9.3 82,972

t
L
1

BEREBHEE

L3
) !AJ &
3
1
3
3
!I
¥
[l\
2
b
1
B
&
£

1§
g

P>

K
3
?}
L

i
i
¢

Arsnann

Zranes
Fanes

I78 ZTALSeseeess 1,069,849 .68 1,118,358 .80 %l 6.0 492,524 26,326
Zoanty

sessese 108,12 b3 - - 47 A - 2,48 ot
et el L S— epa—— S— —
«,/8,98(a) +,088 35%(a) Q4L.1 2100 -’-:F-' <) 1,052, 4%

P —— s iss ———— o —

a) Performance units with an average per unit maximum achievable value

yf 529.01 per unit relating on a one to one basis to unexpired options for
1,839,304 shares were outstanding at December Jl, 19/9. ‘oraance unit
b

L
L]
O
o
1]
ga S
"

)
7ith per unit maximum achievable value of $28.00 per unit relat

to unexpired options for 854,449 shares were ou
December 31, 1978,

2) Shares for which options first became exercisable and option price
$ became axercisable:

of Averrage ‘gEregats Average Aggregate
Period Sares oer share (in millions) per sharv (1o millions)

WM icisssenseicss AR R4 529.5 $46.7 926.8
M ssssesisancees DS WLB $30.7 349,32 $29.6

Shares for which options were exercised and option price and narcet
ralue at dates options were exercised:

Option mrice Market value

Number
of Average Aggregace Average Aggregate
Period Shares cer share (in millions) per share (in millicos)

LTS saavssadans see R 148 340 .63 54.0 $50.14 3% .9
: B i s v 132,921 $43.93 35,3 53,21
y
Ia 1979 there were 58,334 shares subject to surrenderad r
exercise ) £ appreciation rights. Ia 1978 there 71.,32¢ shares

syrrencered.




Financial issues:
the impact of inflation

R e
inflation 18 commenty cefined as a 'css in vaiue of money
due !0 an increase in the volume of money and cregit
relative 10 avallapie goocs and services, resuiting in a rise
in the level of arices. Inflaton in the U.S. is generally rec:
ognized !0 0e caused 2y a compination af factors, inciug-
Ing govemmaent deficits, snarp increases in anergy costs,
and low proguctivity gains inciuging the effect of proliferat-
Ing government reguiations,

Althougn |oss of purcnasing sower of the dellar '\m-
pacts all areas of the econaomy, it 18 carmcularty onerous 0
it$ affect on savings - of Soth individuals in forms sucn as
savings accounts, sacurities anc censicns, and of coroe-
ratens in the form of retained sarnings.

Faor the indivigual, with inflation of % a year, the aoilar
saved by a perscn at age 30 will nave (¢st three-fiftns of it
vaiue Dy the time the cerson (s age £5. 'Vith a 10% infla-
tion rate, aimost four-fifths of the aollar's vaiue is iest in 18
years. This prociem affects aimaost everyone. inciuging
those oresently working anc aspecially those wne are on
fixeg iIncomes.

The situanon s rencgered aven more cifficult oy the
orogressive income tax system. A Congressional start
stucy regorts that a family of tour with an income ot $8,132
in 1964 woulc need a 1379 income of $18,318 t¢ have
xept pace with the increase n the Consumer =nce Incex
over the years. ~owever, the 1373 income of 518,318 puts
the family into a higner tax Jracket which, wnen Soupied
with increased Social Security taxes, recuces real aner-
tax income $1.088 nelow the equivalent 1964 evel,

Your Company and all U.S. businesses ‘ace a simiiar
prociem. Business savings are in the form of retained
2arMINGSs — the 9arnINgs a company xeecs after paying
ampioyees, supDliers and vendors, and after payment of
taxes 10 governmeni and divicencs 10 snare owners, |f a
company 8 10 continue In 2usiness, Much |@ss grow, it
must be avie 10 save or retain sufficient earnings, after
providing a return to its share owners, 10 fund the cost of
reglacing — at 'ocay s inflated onces — !N oroguctive
assets usec uC. Retention of capital In these inflationary
liMes uncer existing tax 'aws s a challenge facing all
Dusinesses.

U.S. tax reguiations cermit recognition of the impact
of inflation on a campany s Inventory costs Dy use of the
LIFC (last-in. first-out) iInventory metnog. |n general. un-
aer the LIFO metnog. a company charges off to coerations
ine current oSt of INveNntories consumea during the vear
Nith intiation averaging over ' 1% ast vear, ‘ne negauve
imeact on cperatcns of using surrent SSsts with resoec: 12
a supply of 300QS 18 sucstantiai. Financ:al results are cor-
trayec more acsurately wnen the L|FO metnod s usea in
penocs of hign inflaticn, anc GE has usec LIFD for mest of
its U.S. manufaciunng inventones for a cuaner-century
The Statement of Zarnings on page 32 '8 on that 2asis. As

sucplementary information 1o that Statement of Sarn-
ings: use of the LIFO metnec increasec 1979 and 1378
cperating costs 3y 5430.3 miilion anc $224.1 million (te
$20.330.7 mullion ang 317.538.3 million), respectively,
with a corresponcing recuction of repenac ore-tax orefits.

Unfortunately, J.S. lax reguiations ‘aii to crovige an
aquivaient t¢ LIFQ for the imoact of infiaticn enacem-
pany s costs of oroperty. piant and aguicment. \nsteac.
cecuctions (or wear andg t2ar on 'nesa assals are tased
on onginai curcnase costs ratner than locay s repiace-
ment SQsts. N general. tNe resuiting snorttall must Se
tunceg from after-tax earnings.

The suppiementary information snown in Tapie ' re-
states cperaung resuits 1o sliminate the ma,or aftects of
nflation discussec aocve. Tapie | compares GE coeratng
resuits as raoorac on cage 32 ~ith resuits agjusted in two
ways. First. rasuits are restatec 10 snow tne effects of
jeneral infiation - the |css of the Scilar s Surcnasing
sower = On Inventones and ‘ixed assae's. Tne secong re-
statement sNOws resuits restateq for cnanges n specific
ances — the current costs of regiacing these assets. Your
management ‘@e!s tnat tne 'ast solumn in Tacie ' s the
mere meaningtui and nas therefcre snown, in Tapie 2 on
sage 30, five years of resuits On that 2asis. aiso acjusted
10 aquivalent 13792 dollars '1© maxe the years comparaoie.
‘Ahiie the tachniques Jseq are not oracise, tney 2o oro-
cuce reascnacie aporeximatons,

'n these earnings statements, specific agjustments
are mace 1o (1) cost of googs soI¢ for the current Cost of
replacing inventeries and (2) cepreciaton for the current
costs of piant and equioment. The restatements for inven-
‘ones are relanvely small Decause GE's extensive use of
LIFQ acsounting aireacy 'argely reflects current costs in
the tragitional statements, =owever 3 sybstantal restate-
ment 1s maage for the imgact of inflation on fixed assets,
wnich nave raiatively iong lives. The 3824 million of capre-
s1ation as tragitionally rsponec. wnen restated for general
niiation. increases o a total of $880 million. But the re-
statement necessary ' rafiect regiacement of tnese as-
sets at current costs grows 10 $880 million. The net effec:
of tnese restatemnents iowers raported income of 56.20 2
snare 10 54 88 on a general Inflation-acjustec Dasis anc
$4.34 on a specific current cost Dasis.

It is significant to note that for the five yaars 19751979,
oven after adjustrnent for inflation, your Company has shown
re8l growtn in sarniNgs anc a s18ACY INCrease /N snare owners’
equity over the antire penod, After adjusting eernings for cur-
rent costs and restating all years (o equivalent 1979 dollars,
your Company’'s average annual growth rate in rec! sarnings
was 21% since 1975 ana 8% since 1976, This means that the
growtn in GE's earnings has been real. not just the product of
intlation.

An important insight rom tnese cata is Jegicted in tme
cie cnars at nght. These sncw that. cver ‘ne five vears
1978-1979. secause of inflaten 0% more of GE's earn-
ngs were ‘axed away 'nan appearec 10 nave Jeen ne
case using ‘ragitional financial statements. ‘Whiie the tra-
ditional earnings statements incicatec an sffective

tax rate of 41% ovaer this percd. (ne ‘real’ lax rate aver-
agec 51% of orofits cerore taxes. Tonsecuently, 2arnings

vle

-
-4/



Table 1: supplementary information - effect of changing prices a

(In millions, excapt Der-share amounts)

For the year ended December 31, 1979

Sales of products and services 10 customers

Cast of goods sold

Selling, general and administrative expense
Depreciation, depietion and amorazaton

interest and other financ:al charges

Other income

Eamings defore income taxes and Minonty interest
Provision for income taxes

Minority interest in earnings of consclicated affiliates
Net earnings applicable to common stocx

Earnings per common share
Share owners equity at year end (net assets) (C)

The notes on page 30 are an integral cart of this statement.

Ag r200r1e0 N Acjusted Adjusted ‘or changes
he traqional ‘or general in specific prices
stataments ntanon current costs) (2)
$22.481 $22.461 $22.461
15,991 16,093 16,074
3,716 3,718 3.716
824 880 980
258 258 258
(819) (§19) (§19)
2,391 2.033 1,982
383 9% 983
29 P B -
$ 1409 S 1.064 S 986
s & s it
$ 6.20 § 488 § 434

§11,1583

Share owners equiy at y8ar 80 (NUISSES) (0) e

Use of each dollar of earnings
Sased on (0tal earnings delore taxes 19751979

As reported

retained for growth were cut in half to 16% of income
nefore tax, not 32% as reflected in the traditional financial
staternents. Over the period, share owners received a
measure of protection against inflation's impact as about
two-thirds of after-tax aarnings were cistnbuted — equiva-
\ent to an average annual growth rate of about 3% in real
divigends.

An ares receiving special attention Dy management is
axperimentation with the use of inflaton-adjustec meas-
urements at the individual business and project 'evel for
capital buggeting. Since 1973, your Company has been
axgenmenting with varicus technigues 10 measure the im-
pact of inflation, to incorporate the perspectives provided
by such measurements into decision-making, and 1o sum-
Jlate awareness by all levels of management of the need
10 develop constructive business strategies (0 deal with
inflation. The obiective is ' ensure that \nvestments
needed ‘or new business growth, productivity morove-
ments and capacity expansions earn appropnate

Adiusted for changes
In spacific prices
(current costs)

real rates of return commensurate ~i(h the rnsks involved.
Such suLplemental measurements can assist in the entire
resource allocation process, starting with initial project ap-
oroval, mplementation and subsaquent review

improv ng productivity to offset inflationary forces is a
primary goal established by top management that is 0eing
stre,sed throughout General Electric. As ciscussedcon ihe
nack cover of this Annual Repor:, the Company has ccm-
mitted significant levels of resources o research anc ce-
velopment activities to accelerate innovation and increase
aroductivity. In agdition, General Electric s production
mase continues 10 ce expanded and modernized througn
ncreasing investments in plant and aquioment. For axam-
oie. $1,262 miilion and $1 7535 million were spent on
strengthening Generai Elactric s production ase N 1979
and 1978, respectively. Imaginative and diligent coupling
of production techmaues and equipment s crtical o the
maintenance and imorovement of your Company s
profitabiiity

F-18
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Table 2: supplementary information - effect of changing prices

In millions, exceot Der-snare amounts)

Current cost information in doilars of 1879 purchasing power o)

All amounts exaressed in averags ' 973 2oilars) 19738 1978 1877 1978 1978
Sales of proaucts and servicas to cusiomers 322,481 $21.367 520,984 $20,015 $19.022
Cast of goods soid 16,074 15,548 14,793 14,145 13.974
Selling, general and administrative expense 3.718 3.566 3.608 3,360 3,018
Cepraciation, depietion ang amortization 380 1.000 986 379 1,008
Interest and other financial cnarges 258 249 238 222 281
COther income (£19) (466) (487 (350) (235)
Sarmings tefore Income taxes and minonty nterest 1.982 1.970 1.828 1.889 1.068
Provision for iIncome taxes 383 398 328 383 820
Minorty interest in earnings of consolicated affiliates 13 13 20 2% 2§
Net sarnings applicabie ¢ common stock S 3586 S 962 s 882 $§ 780 s 422
Zarnings per common snhare § 434 $ 428 $ 3.88 $§ 3.45 $ 188
Shares ownaers aquity at vear and (net assets) () $11.183 $11.020 $10.658 $10.526 $10.086
Qther inflation information
Average Consumer Price Ingdex (1967 = 100) 217.4 198.4 181.5 170.5 161.2
Loss)/gain in generai purcnasing power of net

monetary items 3(209) 3(128) $ (81) $ (20) $ 19
Civigencs ceciared per common snare 78 2.78 2.52 .17 2.16
Market Dmee per common STars at year and a7% 30 38" 85% 80"

Noted 10 Suppiementary Information - Tabies 1 and 2

(@) This Information nas Deen Jracared In acsorsance with re-
quirements ot the Financial Acsaumting Stancares Soarg
(FASB). Proper use of this information requires an unaer-
standing of cenain Dasic conceots and cefintions.

The heacing “As repored in the traditicnal statements
refers 10 nfOrmaton drawn girectly from the financial state-
merts oresented on sages 32 10 44 This information (s ore-
oareq using ‘Ne set of Jenerally ACCe0Ied ACIOUNNING DNNC!-
288 WNICH rendaers an acsounting Sased on he numper of
actual doilars invoived in ransacuons, with no recognition
grven 10 the fact that the vaiue of the aolizr changes over
ame.

The needing "Adjusted for general inflation” reters to
irformaton oregared using a ditferent a0oroach o transac:
HONS INVOIVING INVeNtory and oroperty, Jlam and squiomert
assets. Under 'Mis orocacure, ‘Ne numoer of dollars invoived
N rransachons at aitferent cates are all restatec 10 equivaisnt
amounts in terms of the general ourchasing power af Ne
aJolar as it 19 measured Dy the-Consumer Pnce incex for all
Jroan Consumers (CR'-U). For axamoie, $1.200 invested in
a building asset in ' 367 wouig De restated to its 1579 collar
ourcrasing power equivalent of $2.174 10 value the asset anc
zaiculate ceorecianon charges. Similarly. 1978 purchases of
nON-L FQ iInventory s0i1a In 1379 wouid 2e acsountec ‘or at
Neir equivaient in tarms of 13793 acllars. rather ‘nan n ‘arms
of the actual ~umoer 21 ao1lars spent

The neacing 'Aqiusied (or cnanges in specific arices

current Osts)  efers 10 INfOrMANON orecared USing vet anather
A0OrCACH 10 raNsacnoNs INVOIVING NvemMary and preo-

erty. 2lant ang eQuioMent assets. N 'Ms case, "ather 'han
*eStating 1o aollars of the same genera JurcnNasing sower
ssumates of current 2osts of he assets are used.

®

n presenting resuits of either of the sudoiementary ac-
couNting metaas for more than one year. "real’ trencs are
mere evicent wnen resuits ‘or ail years are expressec In
terms of the general ourcnasing cowaer of the collar ‘or a
Je8IgNatec Denod. Resuits of SUCH restatements are gener:
ally calied "constant 2ollar’ oresentatnons, in the five-year
oresentations sNOwn ADOVe. 20llar "esuits 'or aariier 2ences
nave Deen restated 1o MNeIr aQUIValent numoer of constant
aollars of 1979 general surcnasing power (CR-y Dasie

Since none of these restatements (s allowasie 'or 1ax
SUrDOses unaer axiSting reguiations, /NCoMe tax amoumns are
e sarme as N 'Ne racitional statements (DUt axpressed in
constant sollars in the five-year summary).

There are a numoer of Cther 'erms and coNCets wnich
may e of Merest in assessing the significance of the suoDIe~
mentary information snown (n Taples | and 2. Mowever it (s
management's cOINION hat the Dasic SONCEDLS Ciscussed
anove are 'ne most significart for *he reacer ‘o nave n mind
while reviewing s intormanon
Prncioal types of informanon used 10 adjust 1or cnanges in
specific onces (current costs) are (1) ‘or invemory costs, G0
generated inaices of once changes for spectfic joocs and
services. anc (2) for oroperty, 2iant anc equioment. extemally
generatec ingices of 2nce cnanges 'or M or classes Of
assets.

At Decamper 21 ‘373 he current cost of Inventory was
$5.281 milion. ang of orogerty. siant ang aquicment wvas
$7.004 muilion. Sstmateg current 228ts agolicacie ¢ he sum
ot sSUCh amounts neid 2unng all or sart of 1373 Increaased Tv
aporoximately 51 111 milion. wnicn was 3329 miilion ess
‘ran ne §° 44C0-miilion increase wnicn couId D exDecied
secause of genera nflanon.

- '9
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GENERAL ELECTRIC COMPANY AND CONSOLIDATZD AFFTLIATES

SCHEDULE II - AMOUNTS RECEIVABLE FROM UNDERWRITERS, PROMCTERS, DIRECTORS
OFPICERS, EMPLOYEES, AND PRINCIPAL HOLDERS (OTHER THAN AFFILIATES) OF EZQUITI
SECURITIES OF THE PERSON AND ITS AFFTILIATES

Balance at End
Balance at Deductioos~ of Perdod

Beg (xxing Amouts
af Period Additions Callected Qurrent Nooourrent

(Amounts in thousands )

y = 147" 2N 7N \ a 21 8 - e 1 s o
JeBe (1YC2)(3)1 &) evescvanncnnsnnnnse 5 29 ) v 3 3
> * o 1\ /79N \ - - - - -
Tele WHAEING(L)(2)(8) creneannntnnnnsanns 5 9

. i
s 298¢ AN . o » ,
LeEe BArTett(1l)(4)ecescccsseccssocnccase L4 8 L -

" oAk ik . " . =
1.8 LaddlIN(2Y(3)(4)sscanssscassssonssns 35 - 2 2 51
KR Whitdng(1)(2)(4)essnossnsccssccacas 162 - 196 l .
Jode MOOTR(L)(8)sensnnrcnnannnsnnannanns 27 - Z - .
t = n »1Y(4) 1 19 11
LeEe BArTOLE(1)(4)cececcessesccssvoncocs 3 - LS l 1
20 THOmE(1)(8)sscsscccssccsssssesanse 3 - +3 - -

Vfficer of Ladd Petroleum Corporation a wholly-owned subdsidiary of

of Ladd Petroleum Corporation.
tor of Utah Intermational I
4) The major portion of the current receivables due in 1980 Ls secured
by pledge agreements covering shares of common stock of General Electric
company. Remaining balances are secured by firs on real es
Prior to the acguisition of Ladd by Utah the above-nanm
sts in a real estate subdivision owned by one of Ladd's subsidiaries on tn
same tarms as those offured to the general public.



CENERAL FLECTRIC COMPANY AND CONSOLIDATZD AFFILIATZES

SCTEDULE III - INVESTMENTS IN, EQUITY IN EZARNINGS OF,
AND DIVIDENDS RECZIVED FROM OTHER PERSONS

o248 3)

73 (&)
23
(38)

(0:3)

(38.7)(6)
(4.3)

=7.1 Q)
83 (4)

74
L0

(4.9)

Q7)(6)

(7 8)
0.3 (3)

Sorcoomol{dated Ploaoce ARELL aoms
Gl actric ot Gapomcion
Nooeoomold dated
Praferred Comsn Ot Toral Cracrhom
Shares Swoes  doxe aooo(l) Aoec Mok AFUae o)
(Dollar acues in ollicos)
Selape, Janary L, B, 430,00 1,49,50 00 5.2 B2 3 36.7
Ao tlors:
TS LIS 4 4 s s a0 sveavssssone - 5,00 a3 0.9 7
AOVEEXB e 000 caseesssssssssss - - - - -
W mm Ca)-ooo - - 1‘73 002 77-5 -
Cedoetions:
wo-oooonoonoooa-oocno - ol (aa) - (ﬂﬂ) - "5)
. 1o e, TP - ~ - - - -
Papayments o adURITES. . ieees - - - - - -
Salarce, Decamber J1, 97B....... 420,00 1,788, 50 673 Al A3 2.7
Adci oo
TSI S e s s s s susssssonans - 63,90 127 09 1346 (4sd)
AT s s 00s0ssncscsraness - - - - - 7449
m mm c-_)ocuo - - @.9 (Oo',‘) 905
Dederiore:
AT, s cavavrrsssrarsnnes - - (T2.7) - (72.7) - (%)
LSO OB s s s e evsannsnenns - o - - - -
ferayrerrs I AT viiee - - - - - ~
Salarce, Dacerter 31, 97900000 450,000 2,00 SBUL %3 3860 81573
PP M AIATMEGOS S emeeRe T e L
(1) Represents Liavestaent {n one company at December 31, 197

December 31, 1973.

(2) Includes advances of $46.9 aillion, $§50.2 million and $52.2 21
at December 31, 1979, December 31, 1978 and January )

and

114

llion
1978, respectively.

(3) Represents invusctments Ln 39 companies at December 31, 1979 (535 at

Decamber 311,

20% or more of the votig stock and are valued Dy the equity method.

r4) Ircludes ascquisition of 8 new companies in 1379 and

(%)

(2)

advances. Dividends were

plug

1979.

7 ia 1978.

1978 and

$1.0 million

1978) which are not consolidated bdut in which cthe Compacy owns

™is wholly owned 2ff1iliate is valued ac the lower 2f cost or aquitly,
$19.6 million in
See Note 12 to financial statements for additional {aformnation.

ia

(%) Represents the disposizion of 4 companies in 1979 and 5 ia 1978; and

includas L2 1978 the effect of the

change

ia status of

darcona

feom an Associatad Company %0 a wholly owmed consolidated affiliate.

-
-

..
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GENERAL FLECTRIC COMPANY AND CONSOLIDATED AFFILIATZES

SCHEDULE V - PROPERTY, PLANT AND EQUIPMENT

(Amcxxs {n millicos)
falare, Zanary L, 978000000 210 51,8783 3,054 31663 31,043.1 37,31443
A lorS(L)ecesoscssnsnnace 4.2 134.1 9.2 T4 pak W) 1,355.1
Retirements o SaleS...iee 1.3) (D.5) (190.4) (4.9) (5.2) (B31.3)
Other arges(2)ieeeaseines (02) 0.7 72) (3.1) - (
Jalarce, December 31, 1978...... 123.5 1,2%3.3 4,737.0 2.5 1,253 8,328.3
AAMIAB(l) sescescsssesccee 43 1423 7547 1456 252 1,823
Reriranents or salaS.sceeis. (4.1) (0.2) (197.3) (42 0.7 (247.0)
Sther changes(2) iiaieeenens 03 246 03 (2.1) - :
9-601 ,'..m-s ﬁ,m-:. 5/ .-3 Sl,:‘hoa 59 3
“alarea, Cecemper 31, 197900040 s prrr— pr— ————

(1) Ineludes transfers between plant and equipment classifications.

(2) Includes transfers to and from other accounts.

L
44



GENERAL FLECTRIC COMPANY AND CONSOLIDATED AFFILIATES

SCHEDULE VI - ACCUMULATED DEPRECIATION, DEPLETION AND
AMORTIZATION OF PROPERTY, PLANT AND EQUIPMENT

A,
staxtices  Machioery

Yioeral

Lacd acd ad related ad epdp~ lessetnld  property plaoc
imgownerrs  sutpmr = (0)

(Ascxxxs in millicos)

oes o ewiper Dol

larce, Janmry 1, 1978 c0ee0ee 1246 § WD R,604 %038 9.6 3,330.4
A1) cecessssssonaone N %3 X6.4 73 3 S76.4(2)
Retiranents X SaleS...ieee. - (D4) (164.1) (4.9) \..6) (¥91.0)
Other arges(2).ccicienenns . (0.6) (9.6) - (10.2

Salares, December 31, 1978...... 13.0 0.5 2,50.1 3.2 733 4,05.6
AGHMIOrN(l) cecescccsscssene o plo ¥ 4.1 9.2 B3 424.1(3)
‘erirements or SAleS...eeeee - (3.1) (153.2) (348) (6.3) (188.2)
ther Erees(2).ieeiiinenese - (0.4) 0.6 Qe7 - 0.9

alarps, December 21, 1979...... 513.7 31,068.56 3,167 .8 %93 %330 $,7%2.4

R T | SEICHAR L B ANRRORATL: | BavaaaY. DA |V SRR

(1) Includes transfers between plant and equipment classifications.

r2) Ineludes transfars to and from other accounts.

(3) All charged to current earnings

January 1, 1978¢civevess
Provision credited to operations...

December 31, 1978¢cccevecss
Provision credited to operations....

December 31, 1979...

e ]
i

LR

ro

4) Includes elimination of i{atercompany profi

C )

ts as follows:



GENERAL ELECTRIC COMPANY AND CONSOLIDATED AFFILIATZES

SCHEDULE XII - VALUATION AND QUALIFYINC ACCOUNTS AND RESERVES

Allowance for losses
deducted from assets

Accouncs
and notes
receivable Investments

(Amounts in millions)

Balance, January 1, 1978 ceeevevesnvevcennaanse § 95.5 514.06
Charged (credited) to profit and loss...... 15.0 (0.9)
Charged to other aCCOUNES vosevssossasarrse - 4.2
Deductions(l)ecerscssocsossnssocsscansoscsns g12.7) {3¢1)

3alance, December 31, 1978 . vevvsntnscnsvannns 97.8(2) 14.8
Charged to profit and loss....coveevvnannas 15.8 1.1
Charged (credited) to other accountS....... (0.1) -
Daductions(l)esierecosvosssvssssasrvnnsonne (11,%5) -

Salance, December 31, 1979 . iierencrnnssnsssnns $102.0(2) $13.9

SRR 0 TR

e s ot s e

(1) Represents write=-offs and related charges net of recoveries.

(2) The vear-end balance is segregated on the Statement of Financial
Position as follows:

1979 1978

Current recei7ables .cccccsccvcsssceee § 89.4 $78.5

Other assets (long=tearm receivables,

customer financing, efc.)svssrssssssnn 12.6 19.3
$102.0 $97.0



Form 11X
Annual Report
Por the Piscal Year ended December 31, 1979
GENERAL ELECTRIC SAVINGS AND SECURITY PROGRAM

Ttem 1. Changes ia the Pladeceesscsccasccens
The changes which may be deemed material that were aade ia the
provisions of the General Electric Savings & Security Program (the
“Program”) duriang 1979 are as follows (and reference is nade to the
Prospectus, the Program booklet and the Rwles of the Funds referred to
in Notes (a), (b), and (ec), respectively, bdelow, for additional
{aformaction):

1. Participants may iavest in the General Zlactric $5&5 Progranm
Iaterest Funds consis.ing of che General Zlectric 35&S
Holding Period Interest Fuad (the "HP Fund”) through units

- of participation during the Folding Period, and the General
Electric $&S Long Term Iaterest Fund (the "LT Fund™)
through unics of participation outside the Holding Period
(in the Retirement Option Account or upon discribution from
a Holding Period). See "Descripcion of the Preogram”™ (a);
"The Trust and the Fund Agreements” (Sectiom XIII) (b); and
"Rules of the Funds” (¢).

- — .

2. A non-forfeitable withdrawal can bYe made from the Program
to make a downpayment toward the purchase of a primary
residence. See “Withdrawals and Payments” (Section 7VIII)
(b); and "Retirement Option Account” (Section IX) (D).

3. The provision of the Program regarding withdrawals and
payments were ao0dified (i) to permit repayment of amounts
withdrawm and reiastatement of amouats forfeited under the
terms and conditions of the Program (see "Description of
the Program” (a); "Holding Period =~ Duration” (Section

TI=A)(D); and "Withdrawals and Payments == Other
Withdrawals” (Section VIII-A=3)(b)); (4ii) to provide that
the forfeiture provisions for withdrawal prior ¢o
completion of the applicable Holding Period under the
Program shall a0t apply ¢to a participant a2aking a
withdrawal after attaining age 655 while in the employment
of a Participating Company in the Program, but that the
participant shall bde subject 2o the penalty provisions of
the Program (see “Withdrawals and Payments =~ Other
Withdrawals” (Section VIII-a=8)(b)); and (L{ii) to revise
the order {n which withdrawals are 1ade from a
participant's account in certain cases (see “Wit! ]
and Payments - Method of Payment” (Sectiomn 7III~-C~-

Exhibit-l
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Participants with a Retirement Option Account under the
Program may elect, under the terms and conditions of &h
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CYessvsennssncasassassassssnsses Goneral Blectric employess administer
the Trust and are covered %y a
corporate fidelity Dbond. The
custodian banks referred o ia Item
S(A) above provide the following

lanket fidelity bonds covering
their respective employees who
perform functions for the progranm:
Morgan Guaranty Trust Company of
New York, $50 =milliom plus excess
g coverage of $25 aillion; The Bank
of MNew TYork, $25 =aillion; aad
3ankers Trust Company, 340 aillion.
Ttem 5. Reports o Participatiang Eaplovees.. "Tescription of tka Program” (a);
"General ?rovisions” (Section IVII)
(9); “Accounting Records, Auddits,
Financial Reports™ (Section IV)

(&)«

Ttem 7. Financial Statements and Zxhibits

R sanssansranaeessaseinsaenstanss TL08858L Statements - General
Electric javings and Security
Trust, General Zlectric 35&3 Program

g Mutual Fund” (a).

3)|oc-ooc|ooc¢occoc-nloolcauoto (i)

(a) Location in Prospectus titled "GCeneral Electric Saviags and Security
Program”. Such Prospectus is included as part of Post-Effective Amendment Yo. 1
to Registration Statement No. 2-63373 of General Electric Company with respect 0
the Program (which Registration Statemeat also constitutas Post-Eifective
Amendment Yo. 3 to Registration Statement No. 2-93986, Post-Effective Amendaent
VYo. 4 to Registration Statement 2-61148, Post-Effective Amendment No. Ll =0
Registration Statement No. 2-33187, Post-Effective Amendment No. 12 %o
Registration Statement YNo. 2-50572, Post-Effective Amendment No. 13 %o
Registration Statement No. 2-43465 and Post-Effective Amendment YNo. 17 to
Registration Statement No. 2-36793); such Prospectus is hereby incorporated in
this Annual Report by reference and specifically made a part hereof.

1

(9) Set forth in Program booklet EZR3-799.83 as amended through January 1,
1980, inecluded in the Prospectus veferred to in note (a) above.

(¢) Set forth in the Appeadix to Program booklet IRB~799.3 enti:led "Rules
of the Funds.”

(4) Incorporated by reference %o the EIxhibits to the Registration 3tatement

of General Zlectric Company om Form 5-3 filed with respect to the Program (See
lote (a) above).
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CONSENT OF INDEPENDENT CEZRTIFIZD PUBLIC ACCOUNTANTS

We hereby consent to the incorporation by reference in this annual report
(Form L0=-X) of our reports dated January 25, 1980 and February 15, 1980 on the
financial statements of General Zlactric 3&5 Program Mutual Fund and General
Tlectric Savings and Security Trustc forming part of the registration statement
referred to in nota (a) of Zxhibit . of this annual report (Form l0=K).

PEAT, MARWICK, MITCHELL & CO.

Yhite Plains, Yew York
March 26, 1980
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AMENDMENTS
™
GENERAL ELZCTRIC SUPPLEMENTARY PENSION PLAN

The General Zlectric Supplementary Pension ?lan was amended effactive May 1,
1979, July 1, 1979 and January 1, 1980, as follows:

Ao Effective May 1, 1979, Section XIII was amended by adding new paragraph
(d) as follows:

"(d) Effective May 1, 1979, if the benefit payable to a
pensioner or surviving spouse uander the GCeneral Zlectric
Pension Plan {s increased by a percentage in accordance
with paragraphs 26.(a), (%) or (ec) of Section XIV of that
Plan, or would have bHeen iancreased bdy a percentage (n
accordance with such paragraphs except for the fact that
such pensioner or surviving spouse received a lump-sum
settlement under the Ceneral Zlectric Pension Plan, the
Supplamentary Pensiocn or death benefit, if any, payable
under this Plan to such pensioner or surviving spouse on
and after May L, 1979 shall be increased by the same
percentage. Any such increase shall not 2e rsduced by the
percentage limitations specified in Section IX.”

3. 2ffective July 1, 1979:
(1) The heading of Section III was amended to read as follows:

"SECTION TIII. Amount of Supplementary Pension at or after Normal
Retirement”

(2) SECTION III (a) was amended to read as follows:

"(a) The annual Supplementary Pension payable to an eligible
employee who retires on or after his normal retirement
date under the General Zlectric Pension 2lan shall be
equal to the excess, if any, of:

(1) the emplovee's Total Annual Retirement Income, over
(11) the sum of the employee's Annual Pension ?Payable

under the General Electric Pensica Plan plus his
Annual Zstimated Social Security Benefit.”

Sxhibit=3



(3) SZCTION III (c) was amended to read as follows:

"(a) If an employee continues in the service of the Company
after attainment of age 70, his Supplementary Peasion and
anv death benefits related thereto shall be deterained in
accordance with paragraphs (a) and (b) above as though the
emplovee had retired om the first day of cthe zonth
following the second to occur of (i) his attaioment of age
70 and (ii) his youngest aandatory retirement age
permitted by law. In any event, commencement of the
employee's Supplementary Pension shall be deferred until
his act:al retirement.”

(4) SECTION IV (a) Amount of Supplementary Pemsiom at Optional Retirement was
amended to read as follows:
"(a) The annual Supplementary Pension payable to am eligible
amplovee who following attainment of age 50 retires on an
optional ratirement date under the General Electric
Pension Plan shall be computed in the manner provided by
Section III (a) (for an employee ratiring om nis normal
ratirament date) but taking iato account oanly Pension
3enefit Service and Average Annual Compensation to the
actual date of optional retirement.”

(3) SECTION V (a) Amount of Supplementary Pemsion at Disability Retirament
was amended to read as follows:

“(a) The annual Supplementary Pension payable to an eligible
employee who retires on or after July 1, 1979 oa a
Disability Pension under the General Electric Pension Plan
shall first bde computed ian the zanner provided by Section
IIT (a) (for an employee retiring on his normal retireament
date) taking into account oanly Pension Benefit Service and
Average Annual Compensation to the actual date of
disability retirement but in the case of an eligible
employee whose date of retirement precedes the firstc day
of the month following his attaianment of age 50 such
Supplementary Pension shall then be reduced by l2%.

() SECTION XIII Adjustment in Supplementary Pension Following Retirement Is
amended to add the following paragraph (e):

“(a) 1f the pension benefit o° service credits under cthe
General Zlectric Pension Flan are increased for a retired
employee in accordance with paragraph 27. or 28. of
Section XIV of chat Plan, or {n accordance with ¢th
opportunity made available under that ?Plan effective
January 1, 1980 to make up emplovee contributions plus
{nterest for periods during which the eamployee was
otherwise eligible but failed to participate bdecause of
late earsllment or voluntary suspension, the Supplementary
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(L)

~~

[ ]

Pension payable to the employvee under this Plan shall be
recalceulated to take any such increase iato account. Tor
this purpose, Section III of cthis Plan as amended
effective July 1, 1979 shall apply. Any change in the
emplovee's Supplementary Pension shall take effect cn the
same date as the corresponding change under the General
Zlectric Pension Plan.”

Efi'ective January 1, 1980
Section II(Y) was amended in its entirety to read as follows:

“Annual Retirament Income - Tor emplovees who retire om or after
Januaiy 1, 1980, or who die in active service om or after such
date, an employee's Annual Retirement Iacome for each vear of
Pensior Benefit Service shall mean the sum of the amounts
deteraiined by multiplying the relevant portion of the emplovee's
Average Annual Compensation by the percentage shown below.

Portion of Average

Annual Compensation Percentage
Up to and inecluding 525,000 1.50%
Above 3250,000 up to and
including $350,000 1+48
Above $350,000 up to and
including $500,000 1.40
Portion over $500,000 1.30

The emplovee's Tocal Annual Retirement Income shall De
determined by multiplying the sun determined above by the number
of vears of Pension 3enefit Service completed by the employee at
the date of his retirement or death, whichever is earlier.”

Section IX(a) was amended in its entirety to read as follows:

"Notwithstandiag any provision of this Plan to the contrary, i£
the sum of:

(1) the Supplementary Peasion (defore application of any
reduction factor for optional or disability ratirement
or a Survivorship Option, bdut after the 10% reduction
in lieu of employee contributions) otherwise payable
to an employee hereunder;

(11) the emplovee's Annual Pension payable under the
General Electric Pension Plan; and

(111) his Annual Zstimated Social Security 3enefit
exceeds 53% of his Annucl Average Compensation, such

Supplementary Peansion shall bde reduced by the imount of the
axcess.’
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PART I. FINANCIAL INFORMATION
Condensed Statement of Current Earnings

General Electric Company and consolidated affiliates

(Dollars in millions; per share amounts in dollars) (Unaudited)
Third quarter Nine months
ended September 30  ended September 30
1980 1379 1980 ~ 1079
Sales of products and services to customers $5 962.6 $5608.8 $18040.7 816 332.
Operating costs:
Cost of goods soid 43C7.3 4 144.9 13 148.7 11 908.
Selling, general and administrative expenses 1142.6 953.2 3 296. 4 2 845,
5449.9 5 098.1 16 445.1 14 753.
Operating margin $12.7 §10.7 1595.6 1 879.
Other income 135.4 121.0 432.6 370.
[nterest and other (inancial charges (77.9) (64.4) (225.4) (186
Earnings before income taxes and minority interest 570.2 567.3 1 802.8 1 762.
Provision for income taxes (209.8) (222.6) (693.7) (719,
Minority interest in earnings of consolidated
affiliates o (3.9) (6.6) (186.
Net earnings applicable to common stock $ . 358.4 $ 3408 §$1102.5 026,
Earnings per common share # 300 8 L300 8§ 408 8 A3
Dividends declared per common share § .79 8 07 B 2.20 § 2.0
Average number of shares outstanding
(in millions) 2217.5 2217,

’ee Notes to Condensed Financial Statements



Condensed Statement of Financia! Position

General Electric Company and consolidated affiliates

(Unaudited)
At September 30
(Dollars 1o millions) 1980 1979
Assets:
Cash $1287.4 $1791.4
Marketable securities 610.4 584.4
Current receivables 44520 3 031.8
Inventories:
Raw materials and work in process $ 2127.4 $ 1904.7
Finished goods 9317.3 P16.2
Unbilled shipments 260.9 3 325.6 305.5 3126.4
Current assets VETS. 4 ;
Investments 1774.9 1524.5
Property, plant and equipment
Cost 10 387.1 8 940.7
Accumulated depreciation (3178.8) S5208.3 (4683.2) 4¢257.5
Other assets 1221.4 1003.0
Total assets !l? 8;0.0 ild 118.7
Liabilities and equity:
Short-term borrowings $ 11371 $ 909.3
Accounts payable 1248.6 1201.2
Other current liabilities 5011.6 4 6317.1
Current [labilities TI0T. 3 E147. 8
Long-term borrowings 1024.9 935.1
Other liabilities 1415.5 1203.0
Total liabilities oot ;
Minority interest in equity of consolidated
afliliates 144, 7 149.6
Preferred stock ($1 par value; 2 000 000 shares
Authorized; none lasued) - -
Common stock ($2, 50 par value; 251 500 000 shares
authorized; 231 463 949 shares {ssued in 1980
and 1979) 578.7 578.17
Amounts received for stock in excess of par value 856.2 8%6.5
Retained sarnings 6 909.7 8 083.8
118 .
Deduct common stock beld in Treasury (247.0) 255. 6)
Total share owners' equity _1897.6 10634
Total labilities and equity 880.0 8 118.1

See Notes to Condensed Mnancial Statements
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Condensed Statement of Changes in Financial Position
General Electric Company and consolidated affiliates
(Unaudited)

Nine months
endea September 30

(Dollars in millions) ~ 1980 1579
Source of funds:
From operations $1 561.1 $1 445,17
Increase in current payables other than short-term borrowings 259.4 623.4
Increase in long-term borrowings 111.8 10.4
Total source of funds 1 592.9 2 019,53
Application of funds:
Additions to property, plant and equipment 1147.8 137.1
Increase in current receivables 805.4 543.0
Dividends declared 500. 4 464.9
Increase in inventories 164.3 123.0
Increase in investments 83.4 114.0
Reduction in long-term borrowings 33.17 49.1
Other - net 142.2 84.17
Total application of funds 2 8717.2 2 115. 8
Net increase/(decrease) in cash, marketable securities
and short-term borrowings $ (844.9) 36,3

Analysis of net increase/(decrease) in cash, marketable
securities, and short-term borrowings

Increase/(decrease) in cash and marketable securities $ (678.8) $ (87.3)
(Increase)/decrease in short-term borrowings (266.1) 51.0
> (36.3)

See Notes to Condensed Financial Statements
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Notes to Condensed Financial Statements

The accompanying consolidated financlal statements are unaudited but include
all adjustments (consisting of normal recurring accruals) considered necessary by the
Company to present a fair statement of the results of operaticns, [inancial position and
changes in financial position. The condensed statements have been prepared in accordance
with the instructions for form 10-Q and therefore co not include some Information and
footnotes necessary to constitute a complete and detailed presentation {n conformity
with annual reporting requirements.

The results of operations reported in the Condensed Statement of Current Earnings
should not be regarded ~s necessarily indicative of the results that may be expected for
the entire year,

Management's Analysis of Statement of Current Earnlnﬂ_
Third quarier 1980 compared with third quarier 1379

Third quarter performance, despite a period of adverse U.S. economic conditions
and a ten-week strike in Australian coal production, emphasized the strength achieved
through the great diversity of the Company's operations. Strong earnings in export-related
and longer-cycle businesses -- particularly Power Systems and Industrial Products --
and in the General Electric Credit Corporation more than offset some softness in
shorter-cycle operations.

Overall, operating margin dollars were slightly ahead of last year's thira quarter,
although the ratio to sales was depressed largely because of lower Australian coking coal
shipments. The effective tax rate continued toc be somewhat lower than a year ago because
of the diverse mix of sources of income, as well as the impact of higher General Electric
Credit Corporation earnings which are reported on an after-tax basis.

Consumer Products and Services carnings for the third yuarter of 1980, including
those of General Electric Credit Corporation, were up slightly from the third quarter of
1979, In the consumer products area, earnings were down somewhat from a year ago
on reduced shipments, particularly in major appliances and lighting products., Air
conditioning produ.(s sales and earnings were well ahead of a year ago because of the
extended heat wave in many parts of the nation. General Electric Credit Corporation,
the Company's nonconsolidated finance affiliate, reported considerably higher earned
income on receivables, with an increase of 40% in net earnings to $33. 4 million,
compared with $23.9 million for the third quarter of 1979.

Industrial Products and Components earnings were substantially ahead of the
third quarter a year ago on somewhat higher sales. The improved earnings were led
by operations serving industrial motor, non-residential construction, mining, and
transportation markets,

(4)



Power Systems earnings were up sharply f. . \.e 1979 third quarter on good
sales Increases. Strong earnings Lmprovements in steam turbine and gas turbine
operations more than offset a decline in power delivery operations.

Techaical Systems and Materials earnings were down from the 1979 third period
on higher sales. Aircraft engines and information and communication systems sales
and earnings were well ahead of last year, but engineered materials earnings were
substantially lower than a year ago primarily as the result of depressed automotive
and other consumer-related markets.

Foreign Multi-Industry Operations earnings and sales were up from last year's
third quarter. Although not clasified in this segment, export sales {rom the United
States continued to be significantly higher than {n 1979.

Natural Resources third quarter earnings were $42. 4 million, down 22% from
$54.1 million in the third quarter of 1979 because of reduced Australian coking cocal
shipments. An industry-wide dispute by workers over Australian government tax
policies caused a ten-week work stoppage in coking coal operations during the quarter.
These results were partially offset by improved earnings {rom copper, oil and gas,
and Brazilian iron ore operations.

First nine months 1980 compared with first nine months 1979

Strong earnings in export-related and longer-cycle businesses - particularly

Power Systems and Inaustrial Products and Components -- and in the Generai Electric
Credit Corporation more than offset some softness in shorter-cycle operations. Over-
all, the operating margin rate was lower than a year ago, reflecting unsettled economic
conditions and the cost-price squeeze. The effect of this lower margin rate was more
than offset by somewhat higher operating margin dollars from higher sales, increased
Other Income from both operating and non-operating sources, and by a lower effective
tax rate.

Consumer Products ana Services sales were somewhat higher but earnings were
down principally because of inflation-driven cost increases and lower volume in some
product lines. However, housewares and audio products sales and earnings were higher.
In addition, General Electric Credit Corporation reported earnings for the first nine
moaths of 1980 of $86.0 million, 32% ahead of the $65. 3 million for the first nine months
of last year,

Industrial Products and Components earnings were well ahead of the first nine
monthe a year ago on higher sale-. The improved earnings were paced by operations
serving transportation systems and contractor equipment markets.

Power Systems earnings were up considerably from the [irst nine months of

1979 and sales were higher, Good earnings in steam turbine operations more than
offset a decline in gas turbine and power delivery operations.
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Technical Systems and Materials sales and earnings were ahead of the first
nine months of 1979. Aircraft engines and information and communications systems
sales and earnings were well ahead of last year, but engineered materials earnings
were lower than a year ago primarily as the result of depressed automotive and
other consumer-related markets.

Foreign Multi-Industry Operations earnings and sales were improved from
last year's first nine months. Although not classilied in this segment, export sales
[rom the United States were significantly higher than in 1979.

Natural Resources earnings for the first nine months of 1980 were $169.2
million, up 4% from the $162.1 million for the comparable 1979 period.

Third quarter 1980 compared with second quarter 1980

Third quarter 1980 sales and earnings were $235 million and $44 million lower,
respectively, than siles and earnings in the second quarter. Consumer Procucts and
Services sales were up slightly and sales in all other sactors were down Sales decreases
were primarily due to plant vacation shutdowns, the ten-week Australixn coking coal
work stoppage and depressed engineered materials markets. Consumer Products and
Services eafnings were up primarily because of somewhat higher major appliance and
television sales and increased earnings of the General Electric Credit Corporation.

The earnings of all other sectors were down due primarily to lower sales.

General Electric Credit Corporation

Required financial information of General Electric Credit Corporation, a
wholly-owned nonconsolidated finance affiliate, is included in the Quarterly Report
(Form 10-Q) for the quarter ended September 30, 1980 filed with the Securities and Exchang:
Commission by General Electric Credit Corporation and is hereby incorporated in and
made 4 part of this report by reference.
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PART II. OTHER INFORMATION

Item 1. Legal proceedings

On October 9, 1980, the Uaited States Environmental Protection Agency filed an
administrative action against General Electric Company alleging that Company transformer
repair operations in Denver, Colorado did not comply with regulations under the Toxic
Substances Control Act relating to the storage or disposal of PCBs. The compiaint
seeks to impose a penalty of $10,000 for the alleged violations. The Company has filed
an answer denying the substantive provisions of the complaint and has requested a hearing.

On October 17, 1980, General Electric received a letter [rom the United States
Attorney for the Southern District of Indiana advising that the Federal Government had
brought a law suit against the owners and operators of a chemical dump site at Seymour
Indiana in order to compel a cleanup of the site, which it is clained presents an
{mminent and substantial endangerment to the health and environment in violation of
Section 7003 of the Resource Conservation an.! Recovery Act. The .etter asserts that
under this statuie generators of the waste material at this site, including General
Electric, face legal liability for the cost of the site cleanup which is stated in the letter
to be approximately $12 million. The letter solicits General Electric's voluntary con-
tribution to the cost of the cleanup. The Company is studying the matter.

Generzl Electric Company and the Department of Environmental Conservation
of the State of New York (DEC) executed an Agreement on September 23, 1980, under
which General Electric Company has agreed to fund certain remedial actions at seven
landfills {n the upper Hudson River valley which had received industria' wastes from
General Electric plants. At four of the sites General Electric will perform engineering
evaluations and propose a remedial plan to address environmental problems at the
site. If the plan i{s approved by the DEC, it will be implemented at the expense of
General Electric, and General Electric will monitor the site for thirty years. General
Electric will also have responsibilities for any necessary supplementasy remedial
programs and for additional monitoring. With regard to three other sites which re-
ceived industrial wastcs from a number of companies, General Electric will perform
an engineering evaluation and propose an approprizte remedial plan, with General
Electric assuming 2 proportionate share of the cost of the remedial plan and of sub-
sequent monitoring of the site. In connection with this matter General Electric has
also agreed to reimburse the State of New York in the amount of $320,000 for costs
incurred in the removal at another site of soil containing PCBs.
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SICNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant

has duly caused this report to be signed on its hehalf by the undersigned thereunto
duly authorized.

Genera! Electric Company

(Registrant)
11-11-80 /s/ Thomas O. Thorsen
Date Thomas O. Thorsen, senior Vice President - Finance
11-11-80 /s/ James J. Costello

te James J. Costello, Vice President and Comptroller
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ATTACHMENT F

OPERATOR TRAINING AND CERTIFICATION PROGRAM
MORRIS OPERATION

INTRODUCTION

In accordance with requirements of Part 72.92, Title 10, Code of Federal
Regulations (10CFR72.92), this attachment contains a description of the
program for the training and certification of Operations Technicians and
Operations Supervisors at General Electric's Morris Operation, an independent
spent fuel storage installation (ISFSI) near Morris, I11inois. The program
description includes identification of the training methods employed, the
topics covered, the personnel included, the means of implementation and the
means of documentation.

APPLICABILITY

This program provides for the training and certification of all operation
personne]l who may be required to perform safety-related activities, including:
o Operations Technicians
o Operations Supervisors
0 Operations Supervisor relief personnel

These personnel are referred to by use of the term, "operator" in the following
text.

PHYSICAL REQUIREMENTS

As a prerequisite to acceptance in the training program and for recertification

a candidate must successfully pass a medical examination designed to assure

that the candidate is in generally good health and is otherwise physically
qualified to safely perform assigned work. Minor correctable health deficiencies
- - such as eyesight or hearing - - will not per se prevent certification.

The medical examination meets or exceeds requirements of standard ANSI NS46-1976,
“American National Standard - Medical Certification and Monitoring of Personne!
Requiring Operator Licenses for Nuclear Power Plants."
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training subjects to a degree of detail sufficient to provide reasonable

assurance of competent operation. Where applicable, walk-through examination
includes riot only detailed questions, but actual demonstration of operation of
equipment and systems when practical. Bot» normal and off-normal operation
knowledge is tested. Passing grades must pe attained on all written examinations
and the walk-through examination must be passed for certification eligibility.

When written testing or the walk-through examination indicates the need for
further training, retraining in the indicated subject matter is conducted on

an intensive basis. Retesting is then performed and must be passed prior to
certification. The job performance statement tabulates job activities performed
Ly an operator, experience in terms of operating time, and an indication of
specific activity or skill areas where retraining is indicated. Job performance
statements are maintained by supervisors.

Facility Changes

In the course of operation of an Independent Spent Fuel Storage Installation,
equipment and operational changes may occur. In order to maintain knowledgeable
operators, such changes will be introduced into training materials. The train-
fng materials will be reviewed and revised when required to reflect such changes
as part of the biennial training and recertification process. Also, when such
changes in equipment operation or other operational aspects are implemented, the
Standard Operating Procedures (SOP's) are updated and certified personnel are
alerted to such SOP changes.

CERTIFICATION

After cuccessful completion of training and proficiency testing, Operator Certi-
fication 1s aranted. Normally, a new employee will undergo the Operator Training
and Certification Program and be certified within a year. After inftial certi-
fication, personnel must be retrained, retested and recertified every two years.

Completion of the Operator Traini.g and Certification Program means that
a certified operator is fully authorized to carry out assigned responsibilities.

Management personnel who supervise the certified operators also must be
certified.
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PROGRAM RESPONSIBILITIES

The Manaéer. Plant Operations is delegated by the Manager, Morris Operation,
authority for administration, implementation, and maintenance of the Operator
Training and Certification Program. The Manager, Morris Operation may designate
other individuals to assume 2 role in the implementation of the Program,
particularly in the area of testing and determination of an individual's pre-
paredness for certification.

The classroom and on-the-job training is adminstered by supervisors, engineers
or training staff members who are referred to as “training officers". Such
training officers are certified personnel who have sufficient experience,
education, and training to carry out these duties. Preparation for the Training
Officers may include their training by other instructors or by non-certified
plant personnel in their areas of expertise.

The Manager, Morris Operation will designate the certifying officer(s). The
qualifications of the certifying officer include a thorough knowledge of the
facility, especially the equipment operation facets. A technical degree or

equivalent technical experience is a requirement. Five years of industrial

experience with three years in the nuclear field is considered minimal for a
certifying officer.

PROGRAM DOCUMENTATION

Records are to be maintained for certified (or recertified) operators for a
minimum of five years. Such records include dates and hours of training and

other documentation on training subjects, information on physical requirements,
job performance statements, cooies of written examinations, information pertaining
to walk-through exams, retesting particulars, and a listing of certified (or
recertified) operators.
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7.3.2.1 History of Radicactive Material Concentration

The history of r. .icactivity in the basin water is shown graphically in Figure
7-1.2 The general trend is a gradual increase in cemcentration with increasing
fuel loading and time, culminating in plateaus and abrupt decreases. The plateaus
may be caused by a reduction in the source, or establishment of a steady-state
condition detween madicactive material additicn and removal. The decreases are
due to accelerated removal of radiocesium and radiocobalt by the use of filtratiocn
and special ion exchange material in the basin water fllter.

7.3.2,.2 Contaminants

The principal dissolved radicactive contaminant in the basin water has been
fission product cesium with concentrations ranging up %o 102 Ci/ml. A means of
cesiunm removal has been found that makes reduction and control of this contaminant
relatively simple., For example, over a 10-week period in 1974, the radiocesiun
soncentration was reduced to cne-third of that at the beginning of the period.
The basin water inventory was correspondingly reduced from about 29 %o 11 Ci.

In 1975, during a UY-week period, the madiocesium concentration was reduced by

a factor of six and the bdasin water inventory reduced from 14 %9 2.3 Ci. At

the end of the latter period, the radiocesium concentration was 0.0009 microcurie
per milliliter.2 The basin water contamination limit is 0.1 uCi/ml.

The ability to dramatically reduce the amount of activity in the basin was the
result of extensive studies and tests in which an inorganic molecular sieve zedium,
Zooloa.3 was used to selictively remove cesium., These tests demonstrated that Zeolone
100 could successfully be added to the Powdex system and remove about two-thirds of
the radiocesium per Powdex charge. By routinaely using Zeolon and adjustin; Powdex
replacement frequency, cancentrations are effectively controlled.

n addition to radiocesium, the radionuclide contriduting most significantly to
bSasin wvater contamination is cobalt-80. Concentrations of this nuclide in the

basin water (typically, ' x 10=4 Ci/ml) are attriduted to corrosion products on

the surfaces of the fuel dundle which are released to the water, principally during
fuel handling. Normal filtraticn and ion exchange reduces the cobalt concentraticns
without special effort.

T=6
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9.4.3.1 Safety Evaluation and Project Planning

When a major mod.fication or project is proposed, a study of the concept develops
technical criteria and prelinminary specifications, as well as otHer data necensary
for a preliminary safety evaluation (1, Figure 9-3). This evaluation is performed
by a function within SFSO (Licensing and Transportation) that is separated fronm
crganizational components directly involved in the proposed project activity.
Engineering data and recommendati.ns from other SFSO components are considered

in this evaluation, including recommendations from the Plant Safety Committee.

he evaluation determines the need for licensing action, as well as special
studies or other evaluation of the proposed activity.

The technical criteria, safety evaluation, and other data (such as incoming fuel
scheduling, zanpower availability, etc.) farm the basis of a project plan
develcoped by Fuel Storage Projects and coordinated with the Morris Operaticn.

In some cases, the project will be executed at Morris Operation without further
participation by Fuel Storage Projects. The plan is presented to management
for approval, When all administrative and techntcal requirements

have been satisfied, a project authorization Ly issued by Manager - SFSC.

9=11a
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9.4.3.2 Project Design Activity

Nuclear u.’ot; related and major design projects are conducted by Fuel Storage
Projects, with support furmished by Morris Operation for ‘hose requirements
that can best be sitisfied at that location. Design activity (2, Figure 9-3)
results in established functional classifications, specifications, drawings,
and other documentation, all subject to an intensive review. Each document
i3 reviewed by all appropriate organizations within SFSO, including Morris
Operation, with requirements that each organization approve the document prior
to issue. The various futL;ros of the design are also subject to engineering
reviews, including design verification reviews. Throughout the design activities,
Quality Assurance Programs personnel menitor and check compliance with the
Quality Assurance Plan, especially the inspecticn and amonitoring of vendor
and contractor activities.

9.4.3.3 Licensing Activity

Depending upon the content and nature of the project, Licensing and Trans-
portation may provide an envircnmental report, final safety analysis report,
and special safety studies (3, Figure 9-3). Special safety studies may be
requested by Fuel Storage Projects, by Quality Assurance Programs or by other
zanagement including Manager - Morris Operation. Management and personnel
at Morris Operation provide contridutions to licensing activities, especially
in health physics and environmental flelds.

Licensing activities contimur as necessary to odtain regulatory approval of
changes or medifications where required.

9.3.3.4 Project Completion

In the case of a major project, an engineer will be assigned

project responsidility for construction, installaticn, testing, startup, and
related activities (U, Figure 9-3). The Manager - Morris Operation retains
full responsidbility for the safety of all other activities involving receipt,
transfer, or storage of muclear fuel or other radicactive materials, including
operation of the facility during modification.
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11.3 STRUCTURES, SYSTEMS AND COMPONENTS IMPORTANT TO SAFETY

Structures, systems, and components important to safety are defined in 10CFR72.3(w)
as those features of the facility whose function is to (1) maintain the conditions
required to store spent fuel safely, (2) to prevent damage to spent fuel during
handling and storage, and (3) to provide reasonable assurance that spent fuel can be
received, handled, stored and retrieved without undue risk to the public.

11.3.1 Maintaining Conditions for Safe Storage

The conditions required to safely store spent fuel at the Morris Operation are
those which maintain the normal fuel storage environment and the safe configuration

of fuel elements in storage.

Maintaining the conditions for safe storage of spent fuel at Morris Operation is

accomplished by the following structures, systems and components:

a. Fuel storage basin including the concrete walls, floors, expansion
gates, and the basin liner ~ These structures comprise the principal
element in maintaining conditions for safe storage of fuel and in

isolating basin water from the environment.

b. Fuel storage system including supporting grids and associated
components, and basket assemblies - This system is the principal

element which maintains the fuel in its safe configuration.

¢. Unloading pit doorway guard - This device prevents the fuel baskets
from overturning and discharging fuel elements into the unloading
basin where a critical array might be formed. It is a secondary

element which would maintain fuel elements in a safe configuration.

The storage basin structures were designed and fabricated under the quality control

measures established by General Electric for the MFRP, as described in Section 11.2
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The fuel storage system and the doorway guard were designed, fabricated, and in=-
stalled under the current quality assurance plan (Appendix B.8).

'Evcn under the worst credible circumstances, the water level and characteristics

of the basin water change slowly. Therefore, components and systems associated with
maintaining water level, temperature and quality are not important to the safety of
stored fuel or the health and safety of employees or the public. For example, such
systems as the water cleanup system could be damaged or be inoperative for extended
periods without affacting the basic safety of operations. The non-crucial natures
of these systems are reflected in proposed technical specifications and elsewhere in
this report,

11.3.2 Preventing Damage to Fuel

Damage to fuel is least improbable during fuel handling. Fuel is handled when
bundles are removed from casks and placed in storage baskets and when the baskets
are moved to storage locations and vice-versa.
The components whicii prevent damage to fuel during these operations are

a) The fuel bundle grapples

b) The storage basket yokes

11.3.3 Providing Assurance of No Undue Risk to the Public

Analyses of spent fuel storage operations, i{ncluding credible accidents as well as
normal and postulated off-normal events have shown no credible event or combination
of events posing undue risk to public health and safety. Only the basin structure
can be considered as directly related to public health and safety and even a rurture

of this structure would not involve undue public risk (see Appendix A.13).
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Radiological safety considerations for plant personnel are provided by shielding,
radistion detection and alarm systems and by administrative procedures to maintain
exposures to radiation as low as reasonably achievable. As all subparts work to-
gether to limit radiation exposure to ALARA, no individual part is deemed a principal
component or .ystem important to safety.

11.3.4 Summary

The structures, systems and components important to safety are

1. The fuel storage basin, including concrete walls, floors, expansion
gates and the basin liners.

2. The fuel storage system, including supporting prids and associated
components and basket assemblies.

3. The unloading pit doorway guard.
4, The fuel element grapples.

5. The storage basket yokes.
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