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Inspection Summary

Inspection on September 5-8, 1978 (Report Nos. 50-321/78-31 and 50-366/78-39
Areas inspected: Routine, unannounced inspection of 1icensed operator
requalification training program, formal training and retraining programs
for non-licensed plant persoanel and plant tour to interview pon-licensed
plant personnel and to observe plaot operations. The inspection iovolved

24 inspector-hours by one NRC inspector.

Results: In tne three areas ipspected no items of noncompliance or devia-

e

tions were identified.

81122 0., ¢



R11 Report Nos. 50-321/78-31

and 50-366/78-39 1-1
A
DETAILS 1 Prepared by:‘tU‘H'M LQ"“( Iof,a/75
W H “Bradford, Reactor lnspector ate

Nuclear Support Section No. 2
Reactor Operations and Nuclear
Support Branch

Dates of Inspection: September 5-8, 1978
p ‘7 ///P

Reviewed by:

Nucléar Support Section No. 2
Reactor Operations and Nuclear
Support Branch

| Persons Contacted

Georgia Power Company (GPC)

*M. Manry, Plant Manager
*H. C. Nix, Assistant Plant Manager
*Tom Green, Superintendent of Plant Services Engineering
*Stan Baxley, Operations Supervisor
*Car]l E. Belflower, QA Site Supervisor
*G. Earl Spell, Senior QA Field Representative
Dan Moore, Training Cocrdinator
Fred McCarley, Instrumentation and Copntrol Supervisor
George Ellis, Acting Superintendent of Maintenance
Chester Patterson, Maintenance Supervisor
Tow Collins, H. P. Supervisor
Deryle Bennett, Chemistry Supervisor

*Denotes those present at exit interview.

2. Licensee Action on Previous lnspection Findings

(Closed) (IE Report 50-321/77-20) Retraining and Replacement Training

fnt Non-licensed Personne)

The inspector verified that the implementation of corrective action

stated in Georgia Power Company's letter of December 1, 1977, bad
been accomplished by review of documentation and trainibg records.
The inspector bad no further questiods.
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agement interview was condu ted at the conclusion of the 1ospec-
September 8, 1978, with Mr. M Manry and other licensee staff
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wed training related documentation and procedures
ne non-licensed personnel to verify that the training
‘strative Procedures No. 19, "Orientation of New
"Plant Personnel Training and Retraining", Nc
Training', No. 204, "Maintenance Perso
ining'', and Periodic Traininog for Non-Licens
as implemented by Georgia Power Company
communication letter of May 10, 1978, was being provi
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N18.1-1971, and Section 13.2 of the FSAR Interviews wit
smplovees confirmed that informstion had been provided tc them with
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Licensed Operator Requalification Traiuing Program
% 4 i On 2J18iu’l TORta

The inspector reviewed documents and training records tc verify that a
alr

requalifaicataor ing program for NRC licensed reactor operators
(R and senior reactor operators (SROs) had been estat 1shed and
consister ith the requirements of the licensee’'s approved operatc
requal cation training program, Section 6.4 of the technical spec
cations, and Appendix A to 10 CFK 55. The ipspector reviewed indav
treining records for eight licensed operators

The inspector questioned the licensee on the licensee's interpretation
of Section 4C of Appendix A to 10 CFR 55 concerping systemalic obser-
vations end evaluation by supervisors of the performance and competency
of senior reactor operators who are staf{ members
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