UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION IV

611 RYAN PLAZA DRIVE, K SUITE 400
ARLINGTON, TEXAS 760118064

ves 30 994

Entergy Operations, Inc.

ATTN: Ross P. Barkhurst, Vice President
Operations, Waterford

P.0. Box B

Killona, Louisiana 70066

SUBJECT: NRC INSPECTION REPORT 50-382/94-21 AND MANAGEMENT MEETING

This refers to the inspection conducted by Mr. T. W. Pruett and others of this
office on November 13 through December 24, 1994, and the management meeting
held onsite on December 20, 1994. The inspection included a review of
activities authorized for your Waterford Steam Electric Station, Unit 3
facility. At the conclusion of the inspection, the findings were discussed
with those members of your staff identified in the enclosed report. The
management meeting included an update on the implementation of your corrective
action program and the results of your review of operational performance
during recent reactivity events. The meeting summary is discussed in

Section 10 of the attached report and the meeting slides are provided in
Attachment 3 to the inspection report.

Areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of selective examinations of procedures
and representative records, interviews with personnel, and observation of
activities in progress. The results of this inspection are documented in the
enclosed report.

During this inspection period, your staff identified one violation involving
the failure to adequately perform the largest single load reject test of the
emergency diesel generators. However, this violation has not been cited
because the criteria in paragraph VII.B.! of Appendix C to 10 CFR Part 2 of
the NRC's "Rules of Practice," were satisfied. You are commended for
identifying and taking proactive and thorough corrective actions for this
violation.

The inspection also identified discernable improvement in the Operations,
Maintenance, and Plant Support areas which indicated that effective corrective
actions have been taken in response to NRC and licensee-identified concerns.
Specifically, operators were responsive to ormal operating conditions
affecting the feedwater and pressurizer sy: s and improved log keeping
practices. Maintenance personnel significancly improved cleanliness and
foreign material exclusion controls and showed excellent judgement when tasks
could not be completed as planned. Additionally, health physics personnel
demonstrated excellent radiological protection oversight skills during the
performance of maintenance and surveillance tests.

The inspector’s review of on-line maintenance indicated that schedulina
department practices were effective in providing a conservative approach to
probabilistic risk assessment.
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In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of this
letter and its enclosures will be placed in the NRC Public Document Room.

Should you have any questions concerning this inspection, we will be pleased to
discuss them with you.

Sincerely,

4;V’A. Bill Beach, Director
Division of Reactor Projects

Docket: 50-382
License: NPF-38

Enclosure:
Appendix - NRC Inspection
Report 50-382/94-21 w/attachments

cc w/enclosure:

Entergy Operations, Inc.

ATTN: Harry W. Keiser, Executive Vice
President and Chief Operating Officer

P.0. Box 31995

Jackson, Mississippi 39286-1995

Entergy Operations, Inc.

ATTN: Jerrold G. Dewease, Vice President
Operations Support

P.0. Box 31995

Jackson, Mississippi 39286-1995

Wise, Carter, Child & Caraway
ATTN: Robert B. McGehee, Esq.
P.0. Box 651

Jackson, Mississippi 39205

Entergy Operations, Inc.

ATTN: D. F. Packer, General
Manager Plant Operations

P.0. Box B

Killona, Louisiana 70066
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Entergy Operations, Inc.

ATTN: Donald W. Vinci
Licensing Manager

P.0. Box B

Killona, Louisiana 70066

Chairman

Louisiana Public Service Commission
One American Place, Suite 1630
Baton Rouge, Louisiana 70825-1697

Entergy Operations, Inc.
ATIN: R. F. Burski, Director
Nuclear Safety

P.0. Box B
Killona, Louisiana 70066

William H. Spell, Administrator
Radiation Protection Divasion

P.0. Box 82135

Baton Rouge, Louisiana 70884-2135

Parish President

St. Charles Parish

P.C. Box 302

Hahnville, Louisiana 70057

Mr. William A. Cross
Bethesda Licensing Office
3 Metro Center

Suite 610

Bethesda, Maryland 20814

Winston & Strawn

ATTN: Nicholas S. Reynolds, Esq.
14CO L Street, N.W.

Washington, D.C. 20005-3502
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DEC 30 1994
E-Mail report to D. Sullivan (DJS)
bcc to DMB (IEO1)
bcc distrib. by RIV:
L. J. Callan Resident Inspector
Branch Chief (DRP/D) Leah Tremper (OC/LFDCB, MS: TWFN 9E10)
MIS System DRSS-FIPB
RIV File Project Engineer (DRP/D)

Branch Chief (DRP/TSS)

DOCUMENT NAME: R:\ wat\wtdZlrp.twp

To receive copy of document, indicate in box: “C" = Copy without enclosures "E” = Copy with enclosures “N” = No copy
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