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July 17, 1997

Mr. D. R. Gipson
Senior Vice President

' Nuclear Generation 1
The Detroit Edison Company
6400 North Dixie Highway
Newport, MI' 48166

SUBJECT: FERMI MANAGEMENT MEETING ON JUNE 12,1997

Dear Mr. Gipson:

This refers to a meeting conducted at the Nuclear Regulatory Commission's Region lli
office in Lisle, Illinois, on June 12,1997. The meeting discussed your initiatives to
improve work control, corrective actions, and operations. Enclosed is the list of attendees

4

and the agenda you provided during the diccussions. )
!

In accordance with Section 2.790 of the NRC's " Rules of Practice," Part 2, Title 10, Code
of Federal Re' alations, a copy of this letter and the enclosures will be placed in the NRC's -

_

Public Document Room. i

We appreciate your cooperation in this matter. If you have any questions regarding this
meeting, please contact me at 630/829-9637.

:

Sincerely,

/s/Stevie DuPont for

Michael J. Jordan, Chief
Reactor Projects Branch 5

Docket No. 50-341

Enclosures:
1. Attendance List i

2. ' Agenda g

See attached distribution
Document: R:\ltrs21ic\ detroit \fer07157.pdr

, To receive a copy of this document, indicate in the box "C" = Copy without attach /enci
"E" = Copy with attach /enci "N" = No copy
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| cc w/ encl: N. Peterson,
Supervisor of Compliance

. P. A. Marquardt, Corporate
} Legal Department

James R. Padgett, Michigan Public-

Service Commission.

! Michigan Department of
Environmental Quality'

] Monroe County, Emergency
.

Management Division
i
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ENCLOSURE 1
!

ATTENDANCE LIST !

Licensee

B. O'Connor, Manager, Nuclear Assessment
P Fossler, Plant Manager
J. Plona, Technical Manager
D. Cobb, Operations Superintendent

!J. Moyers, Director, Nuclear Quality Assurance '

.g

R. Gardner, Acting Deputy Director, Division of Reactor Projects, Rlli
J.'Jacobson, Acting Deputy Director, Division of Reactor Safety, Rlli i

A. Kugler, Licensing Project Manager, NRR
M. Jordan, Chief, Reactor Projects Branch 5, Rlli
G. Harris, Senior Resident inspector
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NRC MANAGEMENT MEETING4

i June 12,1997

AGENDA:
l

1. Current Plant Status {
!

2. Operational Plans for Cycle 6

|
3.

.

Organizational Changes /New Personnel '

1

4. Refueling Outage 5 Plant Improvements 1

5. Plant Improvement Results

6. Operational Excellence Plan

!
Operator Performance |

-

i

Work Management-

- Maintenance

- Engineering

- QA Oversight

7. Corrective Action Program Improvements

8. Summary

Paul Fessler Plant Manager
Joe Plona Engineering Manager
Bill O'Connor Assessment Manager
Don Cobb Operations Superintendent
John Moyers Quality Assurance Director


