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South Texas Project Electric Generating Sration
Unit 1
Docket N¢. STN S50-498

e
Response to Notice of Violation (498.8764-01)

Statemept oOf Violation
Failure To Foliow The Approved Procedure For Performing Plaat Operation

South Texas Project Electric Generating Station (STPEGS) Technical
Specifications (TS), Section 6.0 (Administrative Controls), Specification
6.8.1.a requires that written procedures shall be established,
implemented, and maintained for plant operat.ions. Plant Procedure
OPGPO3~-20-0004 implements the requirements of this TS.

Contrary toc the above, a chemical operations boric acid mixing activity
was observed by the NRC inspector in whick the chemical cperatc was not
following the procedure (iPCPl3-PF-0001) as written, in that he was not
performing all procedural steps. Additionally, the boric acid mixing
procedure requires verificatioa that the boric acid batching valve lineup
checklist is in effect prior to mixing operations. No objective evidence
was available that this lineup checklist liad been perforwmed and was in
effect.

rontire evolution involving relatively
simple operator s S »lant procedures do not require that operators
have a copy th rocadu IPCP13~PF-0001) in their possession while
the evolution - N Progress. Operators are responsible for performing
steps in sequenc as written in the procedure even though a copy is not
present. At he time of the violation, although an approved procedure
was present, the operator was not verifying every step against the
procedure. Due to inattentiveness on the part of the assigned coperator
and lack of complete understanding of the requirements of procedural
compliance, two steps were not performed.

A reviev of the Records Management System indicated that the most recent
boric acid batching lineup check list had been forwarded to the
Operations Document Control Center (ODCC). This check list was not in
the Chemical Operations system status file and hence, contrary to
procedural requiroment, the checklist was not physically verified Ly the
operator. Due to a lack of understanding of the need for objective
evidence to verify lineup status, tr procedural regquirement to verify
the boric acid batching lineup checklist was not satisfied
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III. Corrective Action Taken and Results Achieved

HL&P has taken or will take the following actions to correct the
conditions resulting in the violation:

1.

2.

The chemical operatcr was immediately relieved.

The chemical operator involved was verbally counselled concerning the
cequirements to foilow procedures.

The boric acid batching lineup was reperformed and the lineup
checklist was placed in the Chemical Operations Foreman files.

Chemical operators were provided an extensive briefing covering the
Conduct of Cperations which specifically addressed:

a. verbatim compliance with procedures
b. system lineup checklist retention requirements

Chemical operations procedures were reevaluated to determire whether
they needed to be on station during performance. Direction has been
subsequently issued specifying those procedures necessary to be
physically present and used to assure compliance.

Copies of the current chemical operations system lineup check lists
have be2n obtained from ODCC and are located in the chemical
operations system status file. In addition, chemical operations
quality related system lineups will be reperformed in order to update
the chemical operations system status files.

IV. gorrective Steps Taken to Prevent Recurrence

HL&P is currently taking the following actions to prevent recurrence of
the conditions resulting in the violaticn.

1.

Briefings of Chemical Operators have been completed for 44 of 54
individuals. Most of the chemical operators employed at the time of
this violation have been briefed. Eight of the newly hired chemical
operators and two operators employed at the time of the vicolation
still need to be briefed. Remaining briefings shall be completed
prior to February 1, 1988.

Of the 28 chemical operations quality related system lineups at STP,
24 have been verified. The remainder (pending valve accessibility)
shall be completed prior to February 1, 1988.

HL&P will revise Chemical Operations and Plant Operations procedures
prior to July 1, 1988, to provide a better mechanism for the
operators to status what steps have been performed during an
evolution.

NL.RESP.NOTICE
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STPEGS will be in full compliance by February 1, 1988. Additional
preventive measures will be completed by July 1, 1988.

NL.RESP.NOTICE




