DEC 24 1987

Docket No. 50-309

Maine Yankee Atomic Power Company
ATTN: Mr. J. B. Randazza
Vice President
Nuclear Operations
83 Edison Drive
Augusta, Maine 04336

Gentlemen:
Subject: Inspection No. 50-309/86~17

This refers to your letter dated September 21, 1987, in response to our letter
dated August 12, 1987.

Thank you for informing us of the actions you are planning to take with regard
to the findings enumerated in the subject inspection report. These actions
will be examined during future inspections of your security program.

Your cooperation with us is appreciated.

Sincerely,
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Thomas T. Martin, Director
Division of Radiation Safety
and Safequards

. Monty, President

Frizzle, Assistant Vice President/Manager of Operations
. Garrity, Plant Manager

Anderson, Project Manager

. Whittier, Licensing Section Head

. A. Ritsher, Attorney (Ropes and Gray)
Philip Ahrens, Esquire

Public Document Room (PDR)

Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector

State of Maine
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Maine Yankee Atomic Power Company ?

bee:

Region I Docket Room {with concurrences)
Management Assistant, DRMA (w/o encl)
Section Chief, DRP

H. Eichenholz, SRI, Yankee

P. Sears, LPM, NRR

Robert J. Bores, DRSS
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Maine Yankee

REL/ABLE ELECTRICITY FOR MAINE SINCE 187:

EDISON DRIVE « AUGUSTA, MAINE 04330 » (207) 622-4868

September 21, 1987
MN-87-103 GDW-87-222

United States Nuclear Regulatory Commission
Attention: Document Control Desk
Washington, D. C. 20555

References: (a) License No OPR-36 (Docket No. 50-309)
(b) USNRC Letter to MYAPCo dated August 12, 1987 - Inspection
Report 86-17 (Safeguards Information)

Subject: Response to Inspection Report No. 50-308/86-17

Gentlemen:

This letter outlines the actions taken and proposed by Maine Yankee to
address NRC concerns about the guidance which has been provided to plant staff
regarding the matters enumerated in Paragraph 2.C of subject inspection report.

The security procedures used to implement the security contingency plan
have been revised to adequately address the responsibilities and actions of
the security contingency plan. Each of the eight contingencies have becn
addressed in matrices which 1ist the actions of all individuals, including the
Plant Shift Superintendent.

An Operations Department directive entitled "Operations in Response to
Events Concerning Deliberate Acts Directed Against Plant Equipment™ has been
rewritten and expanded to provide the following:

a. Guidance to the Plant Shift Superintendents to ensure consistent
responses to the contingencies addressed in the implementing
security procedures.

b. Better definition of Operations Department responsibilities and
actions.

¢. Guidance to Plant Shift Superintendents to help them decide when
it would be prudent to shut down the plant.
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United States Nuclear Regulatory Commission Page Two
Attention: Document Control Desk MN-87-103

Training was provided to the Plant Shift Superintendents and the Shift
Operating Supervisors on the revised security procedures and the Operations
Department directive discussed above.

1. Training concerning sabotage, external attack-type threats and
anti-sabotage precautions will be incorporated into the licensed
operator requalification program by December 31, 1987.

We have determined that this letter does not contain Safeguards

Information needing protection from public disclosure as defined in
10 CFR 73.21.

We trust this information addresses the concerns expressed in Reference
(b). Pleast contact me if you have any questions on the enclosed information.

Very truly yours,
MAINE YANKEE
. "}’Zﬁ s ,Aité

G. D. Whittier, Manager
Nuclear Engineering and Licensing
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Enclosure
CC: Mr. Victor Nerses
Mr. William T. Russell

Mr. Pat Sears
Mr. Cornelius F. Holden
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