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January 25, 1988

Secretdry of the Commission

U.S. Nuclear Regulatory Commission
Attn: Docketing Service Branch
washington, D.C. 20555

Gentlemen:

Docket 50-305

Operating License DPR-43
Kewaunee Nuclear Power Plant
Comments on Integrated Schedule< for Implementation of Plant
Modifications (52 FR 45344)

On November 27, 1987 in §2 FR 45344 the Nuclear Requlatory Commission (NRC)
requested comments on a proposed policy statement addressing inteqrated
scheduling., This letter containsg our comments,

Presently the NRC allows Licensees and their NRC Project Managers to negotiate
cchedules for NRC mandated changes, See for example Generic Letter 83.28
“Required Action Based on Gencric Implementation of Salem ATWAS Events.” This
improvement in scheduling was implemented in response to the wide spread inabi-
lity of Licensees to achieve NRC mandated schedules,

The present approach has increased and opened the communicatiun between the NRC
and the Wisconsin Public Service Corporation (WPSC), resulting in an “informal
living schedule." Through a posture of open communication and trust, WPSC has
successfully integrated NRC mandat~d initiatives into a timely and achievable
schedule., This has accomplished tne purpose of an integrated schedule without
an accompanying d=ain on NRC and Licensee resources. If a Licensee is still
yniable or unwilling to complete NR( mandates in a timely manner, NRC has
recourses under current rules and policy, which it can take on a plant speci-
fic basis.
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WPSC is opposed to the integrated schedule because 1t would require additioral
NRC and )icensee resources to write, process, and review a ‘icense amendment or
integrated schedule amendment when the schedule s revised., Therefore, coercing
the majority of utilities into adopting an integrated schedule would increase
the demand on the NRC's and the licensee's resources without a commensurate
increase in plant safety or reliability,
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