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. S. Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, D. C. 20555

SUBJECT: COMANCHE PEAK STEAM ELECTRIC STATION (CPSES)
DOCKET NOS. 50-445 AND 50-446
STATUS OF RESPONSE TO NRC COMMENTS
ON CPSES CORRECTIVE ACTION EFFORTS

REF: Letter from W. G. Counsil to the NRC, logged Txx-7099
dated Pecember 18, 1987

Gent lemen:

Attached is the status of actions identified in our December 18, 1987 response
to comments on the CPSES corrective action effort made by the NRC Staff during
the December 9, 1987 public meeting (see referenced letter).

Very truly yours,

W. G, Counsil

By:('v &_‘J.;Z.‘-_m

n W. Beck
Vice President,
Nuclear Engineering
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COMMENT 1:

The NRC Staff indicated that TU Electric will be required to submit an
evaluation of the nature of design deficiencies identified in the Corrective
Action Program (CAP) to better enab!e the NRC Staff 1o reach conclusions
concerning project corrective and preventative actions.

RESPONSE 1:

We are continuing our evaluation of the nature of the design deficien jes
identified in the Corrective Action Program and anticipuie submitting the
resuits of that evaluation by February 26, 1988,

COMMENT 2:

The NRC Staff indicated that the Prst Construction Hardwaie Validation Program
(PCHVP) lo?ic (as described in the July 29 and 30, 1987 meeting) relies on
previous findings to determine the attributes requiring reinspection,
Attributes not being reinspected during the Post Corstruction Hardware

Validat ‘on Program ?PCNVP), should be qrouped and justification provided.

RESPONSF 2:

Attributes not reinipected during Post-Construction Mardware Validation
Program are being grouged by engineering specification. Documentation for
accepting an attribute that has not heen reinspected will be available on site
as the technical dispositien is completed,

COMMENT 3:

The NRC Staff indicated that in oirder to clearly understand changes at CPSFS,
TU Electric should establish a procedure for early identification of potential
FSAR changes and provide the staff with prompt notification when a change to
the CPSES licensing basis is needed.

RESPONSE 3:

TU Electric has completed a review of procedures used to process FSAR Change
Requests and has identified an improved method for tracking potential changes
to the FSAR. A swmmary list of potential changes to the FSAR will be
available on site heginning February 16, 1988 and will he updated
perfodically, TU Electric will also keep the NRC Staff apprised as to the
status of upcoming Amendments to the FSAR.

COMMENT 4:
The AISC and AU coade Al Tog ¢he | i rertain inst an ! cithior meet A
Sp‘ef;\'fif YQ?QUH!‘M‘HQ or to wistablih an alternatyve basi For accept ance T

NRC Staff indicated that TU Electric should develop a catalogue to track ol
code exceptions o alternative approaches to facilitate NRC review,
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RESPONSE 4:

A review of the code and standards applicable to the electrical,
instrumentation and contro! and equipment qualification portion of the
Corrective Action Program is complete, Enclosure 1 provides the results of
that review. TU Electric believes that the enclosed results along with the
results of the review of code requirements conducted on Cable Tray Hangers and
Conduit portions of the Corrective Action Program (submitted in letter logged
TXX-7068, dated December 15, 1987) provides the information requested.

COMMENT 5:

The NRC Technical Review Team previously raised issues concerning CPSES in the
Safety Evaluation Report (NUREG-0797) Supplements 7 through 11 along with a
number of specific requirements. The NR(C Staff indicated that 1U Electric
should develop a matrix of each itsue and identify where the resolution of the
15sue is addressed within the Comanche Peak Response Team (CPRT) program
documentation or the Corrective Action Program (CAP) documentation,

RESPONSE 5:

Enclosure 2, "Comanche Peak Steam Electric Station (CPSES) TRT Issues«-SSERs
7, 8, 10 and 11" %s & listing of open TRT items (SSERs 7, 8, 10 and 11) and
provides the results of our review. Documentation supporting the results will
be available on site,

COMMENT 6;

The NRC Staff indicated that TU Electric should repeat the pre-operational
tests for CPSES Unmit 1 unless specific justification is established for not
retesting or for an alternative approach.

RESPONSE 6:

TU Electric's response to this comment was provided in a previous submittal.
See Attachment to TXX-7099 dated December 1., 1987,

COMMENT 7:

The NRC Sta®f indicated that TU Electric should provide written confirmation
that corrective actions identified as a result of NRC Staff inspections of
CPRT activities have heen applied to CPRT activities conducted prior to such
NRC Staff inspections,

RESPONSE 7:

The NRC Staff began inspecting TPRT activities in June 19845 1% eyidenced hy
NROC 1n ‘!pv"ltn QC‘-'\vip' ViIG/RELTTY andd 4K I"""”h<

The corrective actions taken by CPRT as a result of NRC Staff inspection
Findings have been documented in TU Flectric's responses to NRC Notices of
Deviation (NOD) . The majority of corrective actions and actions taken to
prevent vecurrence have been verified by the NRC and subsequently closed,
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To assure that corrective actions resulting from issues identified through the
aforementioned NRC Staff inspections have been applied to prior CPRT
activities, CPRT again reviewed all CPRT NODs, categorizing the findings and
identifying the corrective action implemented. As a result of this review, a
database was developed that related the NRC finding and subsequent corrective
action to the applicable CPRT Issue-Specific Action Plan (ISAP).

Based on the responses to NODs and the NOD review discussed above, CPRT has
concluded that corrective actions resulting from NRC Staff inspections have
been applied to CPRT inspection activities predctin? such NRC Staff
inspections, Documentation supporting this conclusion is available at CPSES.

COMMENT 8:

The NRC Staff indicated that TU Electric should explain the applicability of
the Corrective Action Program (CAP) to CPSES Unit 2. Specifically, the Staff
sought an explanation concerning corrective actions that are applied directly
to Unit 2 and corrective actions that are incorporated as part of the formal
construction management process given the current construction status of

Unit 2.

RESPONSE 8:

The preparation of TU Electric's response is in progress. TU Electric expects
to complete and submit the response by March 31, 1988,

COMMENT 9:

The NRC Staff indicated they are looking into the basis for corrective and
preventive actions with respect to design. Regarding implementation and
adequacy of corrective and preventative actions for the TU Flectric corrective
action effort, the NRC Staff indicated they will monitor, audit, and inspect
administrative and procedural controls to ensure proper implementation of
corrective and preventative actions including training activities for new
organizations that will be assuming responsibility for design from engineering
contractors, testing from vendors and similar activities,

RESPONSE 9:

TU Electric's response to this comment was provided in a previous submittal,
See Attachment to Txx.7099 dated December 18, 1988,
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FREQUENCY OF AUDITS, THE LACK OF EFFECTIVE MONITORING
OF THE CONSTRUCTION PROGRAM. AND THE LACK OF EFFECTIVE
INDICATED THAT THE QA PROGRAM ShhaJlD HAVE BEEN MORE

RESOLUTION OF CERTAIN FINDINGS THE INSPECTION ALSO

AUDIT PLANNING AND SCHEDULING. AUDIT REPORTING AND
FOLLOWUF, AND AUDIT PROGRAM EFFECTIVENESS THE REPORT
CONCLUDED THAT WEAKNESSES EXISTED IN THEE ESTABLISHED

1983) AND INCLUDED A REVIEW OF 18 AUDITS (COMDUCTED
BETWEEN 1978 AND EARLY 1983). AUDITOR QUALIFICATIONS
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TUE/CPRT RESOLUTION DOCUMENTS

TRT ISSUE SUMMARY

IssuE

ISSUE SOoumCE

ISAP(s) VII. A ); VII A2

BASED OM ITS REVIEW, THE TRT CONCLUDES THAT THE

AL
TUEC FAILED TO

REFORT THIS PARTIAL BREAKDOWS TO THE NRC PER 10 CFR

30 35(E) REQUIREMENTS

TRACEAB.LITY FOR SAFETY RELATED MATERIAL FOR NUMEROUS
HARDWARE COMPONENTS PRIOR TO OCTOBER 1961,

SUBSTAFTIATED TUEC JIC HAVE PROCEDURES FOR MATERIAL

TRACEABILITY, AS REQUIRED BY 10 CFR 50, APPENDIX B,
WENE DOCUMENTED (NCRS M-3033 AND M-3258) IN ACCORDANCE

ALLEGATIC « THAT TUEC FAILED TO MAINTAIN MATERIAL
CRITERION VIII, BOMEVER, TUEC DID MOT FGLLOW THESE
PROCEDURES, RESULTING IN A PARTIAL BREAKDOMN IN THE Qa
FROGRAM.  ALTHOUGH CORRECTIVE ACTIONS WERE TAKEN AND

WiTZ2 TUEC A PROCEDURE CP-QAP-8 5,
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